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Invitation for Bids (IFB)
ACDP-SRVSO029.......
Uganda
AGRICULTURE CLUSTER DEVELOPMENT PROJECT
Credit Number:47690

SUPPLY, INSTALLATION, COMMISSIONING AND MAINTENANCE OF A\
ELECTRONICVOUCHER (E-VOUCHER)SYSTEM FOR THE GOVERNMENT OF
UGANDA

1. This Invitation for Bids (IFB) follows the General Procurement Notice (GPN) for this
project that appeared in UNDB online 8 January 2017

2. TheGovernmenbf Uganda represented llyeMinistry of AgricultureAnimal Industry
and Fisheries (MAAIM)as received credit from the International Development
Associationtowards the cogif The AgricultureCluster Development Project (ACDBP
Uganda and it intends to apply part of the proceedshaf credit to payments under
the agreement(s) resulting from this IFBupply, Installation, Commissioning and
Maintenance ofe-Voucher System foiGovernmentof Uganda.

3. MAAIF developed thégriculture Cluster Development Project (ACDP). The ACDP
is designed to operationalize the pAgricultural Technology and Agribusiness
Advisory Services (ATAAS) Project component of the Agriculture Sector Strategic
Plan. Tke main project objective of AODis to raise offarm productivity, production
and marketable surpluses of selected agricultural commodities in specified
geographical clusters. The project will support activities designed to raise both
productivity and overall production of maize, bearsssava, rice, and coffee in 12
selected higp ot ent i al agricultural areas in Uge
will be used to scale up theveuchers to the rest of the districts, after theechers
scheme hasuccessfullypeenpiloted under ATAASN first five districts as described
in this bid document.

4. The Ministry of Agriculture Animalindustry and Fisheries (MAAIF)serves as the
implementing agency for the project and now invites sealed bids from eligible Bidders
for the Supply, Installation, Commissioning and Maintenance o&n evoucher
systentor the Governmentof Uganda

5. Core beneficiaries of the project will be farmers and algeculturevalue chain actors
at the local, district and national lesel These i ncl ude (Ruamr mer s o
Producer Organisations), cooperatives (Anaaed Commodity EnterprisésCCE9
and a variety of private sector actors. The project will work with approximately 300
Areabased Commodity Cooperative Enterprises (ACCES) representing about 3,000
Rural Roducer Organizations (RPPS hese RPOs represent about 450,000 farming
households, of which 180,000 are producers of maize (50 percent of these also produce
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beans), 95,000 are producers of beans, 40,000 are producers of rain fed upland and rain
fed lowland rice, 110,000 are producers of Robusta and Arabica coffee, and 25,000 are
producers of cassava.

6. For participating farm households, support under ACDP will take the form of: (1) a
time-bound partial and diminishing matching grant (subsidy) to help dmahe
purchase of key inputs and -ferm storage; and (2) targeted training in the most
effective use of these inpufarticipating households will pay for a portion of the cost
of the inputs and use the subsidy to pay for the remaining portion. Fqra#cipating
household, this support will be provided for three consecutive crop cycles. The key
instrument that will be used for the delivery of ACDP support to beneficiaries will be
the eVoucher. MAAIF therefores seeking a partner to build a sustdie, scalable-
vouchersolution, which may be used by other sectors of government of Uganda to
provide similar services to citizens.

7. The Pilot phase The eVoucher will be pilotedo reach 5000 farm households five
(B)districtsd ur i ng aena ri 2003t Liessdns Iéagned fromgRilot phase will
inform further rollout of the prograrmto cover all 450,000 recipient farm families by
the end of yeathree @) of the program. The-®¥oucher will initially be piloted in five
districts namely: Kiingu (coffee); lganga (maize); Nebbi (Casava); Ntungamo (beans)
and Amuru (rice)The outcome of the pilot phase is an implementation modeiiiat
be finetuned for subsequent roll ciailowing experiences and lessons ledrom this
initial phase Themodd shall then be used to rollout to the remaining entities in the
Roll outphase.

8. The Roll out phase The project$ going to be rolledud to 450,000 households in 42
districtsin total The remaining 445,000 farmers shiaél enrolled onto theystem by
the end of Yea8 of the project.

9. The contract is expected to igned for a duration of thread a half year€3.5) years
to include both the it andthe Roll out phase.A review of ACDP will be conducted
after 3 years, at which point thberformance of the VMA will be evaluatealdetermine
if MAAIF has built capacity to assuniell management for thevoucher scheme

10. Bidding will be conducted using the International Competitive Bidding (ICB)
procedures specified in the World Bankos
and IDA Credits, edition afanuary 2011 revised July 201did is open to all Bidders
eligible & defined in these Guidelines that meet the following minimum qualification
criteria:

The Bidder:

i.  Shall havesuccessfullydeveloped and iplemented at least two bulk payment
transfersystems with similar scomand magnitude
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ii.  Shall have implemented &ast two (2) agricultural partnerships and capacity

building programmes (each lasting a minimum of 12 months) in the last ten years
iii.  Shall presentetails of theelevant project references, Letters of Certification (from

clients or certified auditors) ancbntact information (i.e. telephone andnail

addresse)f clients for verification othe claims of previousxperienceThis shall

be demonstrated by copies of completion certificates

iv.  Shall haveat least 5 years of working experience with public sector.

v. Shallhave evidence of establishment of internationally recognized or-goomen
guality process in software development, for example CMMI, CISQ, ISO/IEC 9126
(quality procesgertificationshouldbe submitted);

vi.  Must demonstrate average annual turnover of at least double the bidyaitiee

past three years, i.e. (2014, 2015 and 20Addited financial reportby certified
financial must be submitted

vii.  Must provide a certificate of engagemend gmoof ofavailability of allproposed
staff for the project signed by the staff (Bidders will be required to use the sample
form 3.5.6 and 3.5.6a provided under Section VII Sample Forms in the bidding
document).CVs and copies of academic and profesdiaeatifications for the
proposed staff must be submitted

viii.  Shall demonstrate local presence in Uganda to provide timely post implementation
support, assimilate well with the different local cultures during implementation, and
offer continuity after implemeation.This shall be verified under post qualification

11.A hard copy of the bidding document may be purchased by interested Bidders on
submission of a written application to the address below and upon payment of a non
refundable fee 0JGX 200,000 Themethod of payment will be by a Bank Advisory
Form (BAF) obtained from MAAIF Accounts Officdhe document will be picked by
the potential bider from the address given in j1zelow.

12. Interesteceligible Bidders may obtain further information frénmnistry of Agriculture
Animallndustry and ksheriesand inspect the bidding documents at the address given
below from08:00Hrs to 16:00HrsA pre-bid meeting which potential bidders may
attend will be held 02/05/2017at 11:00am.

13.  Bids must be delivered to thddress below at or befdr&:00hrs on 10/06/2017 Bids
need to be secured by a Bid Security. The amaoinBid Security required is (GX.
432,000,000 A The Bi d SecumMwentyEigbkt(2®) days bbyenthe al i d f
bid validity period.Late bids will be rejected. Bids will be opened in the presence of
Biddersd representatives whoattliB®losoe t o a
10/06/2017.

14.  Theattention of prospective Bidders is drawn to (i) the fact that they will be required
to certify in their bids that all software is either covered by a valid license or was
produced by the Bidder and (ii) that violations are considered fraud, which can result
in ineligibility to be awarded World Banrknanced contracts.

Ministry of Agriculture, Animal Industryand HFsheries
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Instructions to Bidders

A. GENERAL

1. Scope of Bid
and Bidding
Process

2. Source of
Funds

11

1.2

1.3

1.4

2.2

The Purchaser named in the BDS and the SCC for GCC (
1.1(b) (i), or its duly authorized Purchasing Agent ifsgecified
inthe BDS(i nterchangeably refe
these Bidding Documents), invites bider the supply an
installation of the Information System (1S3s brieflydescribed
in the BDS and specified in greater detail in these Bidc
Documents.

The title and identification number of the Invitation for Bids (Il
and resulting Contract(s) apeovided in the BDS.

Throughout the Bidding Documents, the term "in writing" me
communicated in written form (e.g. by maibhrail, fax, telex
with proof of receipt, and the term "days" means calendar
unless a different meaning is evident from the context.

If the BDS so provides, alternative procedures forming part
of what is commonly known asendering are available to t
extentspecified in, or referred to by, the BDS.

The Borrower named in the BDShas applied for or receivec
l oan or <credit (as i dentif
these Bidding Documents) from the International Bank
Reconstrugbn and Development or the Internatio
Devel opment Association (c
Documents) equivalent to the amount indicated in the
toward the cost of the Project specified in the BDS. The Bortr
intends to apply a portion ofi¢ proceeds of this loan to eligil
payments under the Contract for which these Bidding Docur
are issued.

Payment by the Bank will be made only at the request c
Borrower, or t he Borrower

approval by the Bank iaccordance with the terms and conditi
of the Loan Agreement, and will be subject in all respects t
terms and conditions of that agreement. The Loan Agree
prohibits a withdrawal from the loan account for the purpo:
any payment to persons entities, or for any import of goods,
such payment or import, to the knowledge of the Ban
prohibited by a decision of the United Nations Security Col
taken under Chapter VII of the Charter of the United Nations
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party other than the Borraw shall derive any rights from t
Loan Agreement or have any claim to the loan proceeds.

3. Fraud and 31 It is the Banko6és policy t
Corruption beneficiaries of Bank loans), as well as bidders, suppliers.
contractors and their subcontractors under Bardnced
contracts, observe the highest standard of ethics during
procurement and execution of such contra¢tspursuance o
this policy, the Bank:

(a) defines, for the purposes of this provision, thens set
forth below as follows:

() fAcor r up tistperoféeiny, giving, deceiving ¢
soliciting, directly or indirectly, of anything of valu
to influence improperly the actions of another par

(i) Afraudul enis anyraatcdriomisen,
including a misrepresentation, that knowingly
recklessly misleads, or attempts to mislead, a par
obtain a financial or other benefit or to avoid
obligation;

(i) Acol | us i vikgan prrargenent bedtn@en t
or more parties designea tachieve a improper
purpose, including to influence improperly t
actions of another party;

(iv) Acoer ci v eis pnpaiiogt ar haming, 0
threatening to impair or harm, directly or indirect
any party or the property of the party to influer
improperlythe actions of a party;

(v Aobstructisve practiceo

(aa) deliberately destroying, falsifying, altering
concealing of evidence material to t
investigation or making false statements

1 Inthis context, any action taken by a bidder, supplier, contractor, or@osiibctor to influence the
procurement process or contract execution for undue advantage is improper

2 AAnother partyo refers to a public official acting
execution]. I n t hi s des World Barnkistaff ahdoempldyeesof aithierf i ci al 0 i nc
organizations taking or reviewing procurement decisions.

3 A Apartyo refers to a public official; the ter ms fi
or contract execudsiomn o aind itrhtee mMded toa iomfil uence th
contract execution.

4+ APartiesodo refers to participants in the procurement
establish bid prices at artificial, namompetitive levels.

5 AR p a refess o a participant in the procurement process or contract execution.
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3.2

(b)

()

(d)

(€)

investigators in order to materially impede
Bankinvestigation into allegations of a corruj
fraudulent, coercive or collusive practic
and/or threatening, harassing or intimidati
any party to prevent it from disclosing i
knowledge of matters relevant to
investigation or from pursuing the intggtion;
or

(b) acts intended to materially impede the exer«
of t he Bankos i nsp:
provided for under sublause 3.1 (e) below.

will reject a proposal for award if it determines that
bidder recommended for award has, diseotl through an
agent, engaged in corrupt, fraudulent, collusive, coerciy
obstructive practices in competing for the contract
guestion;

will cancel the portion of the loan allocated to a contra
it determines at any time that representatieésthe
Borrower or of a beneficiary of the loan engaged in corr
fraudulent, collusive, or coercive practices during
procurement or the execution of that contract, without
Borrower having taken timely and appropriate act
satisfactory to thBank to address such practices when t
occur;

will sanction a firm or individual, including declarir
ineligible, either indefinitely or for a stated period of tin
to be awarded a Barflnanced contract if it at any tim
determines that the firm badirectly or through an ager
engaged in corrupt, fraudulent, collusive, coerciwe
obstructivepractices in competing for, or in executing
Bankfinanced contract; and

will have the right to require that a provision be include:
bidding documets and in contracts financed by a Be
loan, requiring bidders, suppliers, and contractors and
sub-contractors to permit the Bank to inspect their acco
and records and other documents relating to the
submission and contract performance andchave thenr
audited by auditors appointed by the Bank.

Furthermore, Bidders shall be aware of the provision stat
Clause9.8 and Clausé1.2 of the General Conditions of Contrac
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4. Eligible
Bidders

3.3

3.4

4.1

4.2

4.3

4.4

Any communications between the Bidder and the Purc
related to matters of alleged fraud or corruption must be me
writing.

By signing the Bid Submission Form, the Bidder represent:
it either is the owner of the Intellectual Property Rights in
hardware, software or materials offered, oattit has prope
authorization and/or license to offer them from the owner of
rights. For the purpose of this Clause, Intellectual Property F
shall be as defined in GCC Clausé (c) (xvii).  Willful
misrepresentation of these facts shall besaered a fraudule
practice subject to the provisions of Clauses 3.1 throug!
above, without prejudice of other remedies that the Purchase
take.

A Bidder, and all parties constituting the Bidder, may have
nationalityof any country, subject to the restrictions specifie
Section lll, Eligible Countries. A Bidder shall be deemed to

the nationality of a country if the Bidder is a citizen o
constituted, incorporated, or registered and operates in conft
with the provisions of the laws of that country.

If a prequalification process has been undertaken foi
Contract(s) for which these Bidding Documents have been i<
only those Bidders may participate that had been prequalifie
continue to meet the eligibility criteria of this Clause.
prequalified Joint Venture may not change partners or its stru
when submitting a bid.

A firm may be excluded from bidding if:

(@) it was engaged by the Purchaser to provide consi
services for the preparation of the design, specificatior
other documents to be used for the procurement c
Information Systendescribed in these Bidding Documel
or

(b) itis aGovernmenowned enterpri se
country, unless it can establish that it (i) is legally
financially autonomous and (ii) operates under comme
law. No dependent agency of the Borrower or -
Borrower shall be permitted to bid.

A firm that ha been determined to be ineligible by the Bar
relation to the Bank Guidelines On Preventing and Combating
and Corruption in Projects Financed by IBRD Loans and
Credits and Grants shall be not be eligible to be awarded a co
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4.5

4.6

4.7

5. Eligible Goods 5.1

and Services

5.2

A firm or individual is or will be disqualified from participati
in this bidding if, at any time from advertisement of the bid
until and including contract award, the firm or individual is un

(@) asuspension by the Purchaser agreed by the Bankesigt
of execution of a BiSecuring Declaration pursuant to I
Clausel7.6 in another Banknanced procurement,
under a suspension by the Purchaser for other reasol
have been agreed by the Bank; or

(b) adeclaration of ineligibility by the B&rin accordance wit
ITB Clause 3.1d). The list of individuals and firn
debarred from participating in World Bank projects
available ahttp://www.worldbank.org/debarrbr

(c) asanction imposed blge United Nations Security Counc
as mentioned in ITB Clause 2.2.

A firm or other entity that is ineligible according to any of
above provisions of this Clause, may also not participate as i
Venture partner, or as Subcontractor for orpdigp of goods
works or services. If a bid becomes materially incomplete
removing ineligible entities, the bid may be disqualified.

Bidders shall provide such evidence of their continued eligil
satisfactory to the Purchaser, as the Pageh shall reasonat
request.

For the purposes of these Bidding Documents,Ifi@mation
Systemmeans all:

(@) the required information technologies, including
information  processing and communicatioeiatec
hardware, software, supplies, and consumable items tr
Supplier is required to supply and install under the Con
plus all associated documemba, and all other materie
and goods to be supplied, installed, integrated, and
operational (collectivel"
of the ITB); and

(b) the related software development, transportation, insur
installation, customizain, integration, commissionin
training, technical support, maintenance, repair, and
services necessary for proper operation ofltiermation
Systemto be provided by the selected Bidder anc
specified in the Contract.

Funds from Bank laas are disbursed only for expendituresdo
Information Systemmade up of goods and services provides
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6. Qualifications
of the Bidder

5.3

6.1

nationals of, and produced in or supplied from, eligible sc
countries as defined in Section Ill, Eligible Countries.
Information Systens deemed to be produced in a certain cot
when, in the territory of that country, through softw
development, manufacturing, or substantial and major ass:
or integration of components, a commercially recognized prt
results that is substantiadifferent in basic characteristics or
purpose or utility from its components.

For purposes of this clause, the nationality of the Bidder is di
from the country in which thinformation Systenand its good
components are produced or from which the related servic
supplied.

By submission of documentary evidence in its bid, the Bi
must establish to the Purct

(@ That it has the financial, technical, and producti
capability necessary to perform the Contract, meets
qualification criteriaspecified in the BDS,and has ¢
successful performance history. If a prequalificat
process has been undertaken for the @ot(s) for which
these Bidding Documents have been issued, the Bi
shall, as part of its bid, update any information submi
with its application for prequalification;

(For the purposes of est
and unless stated tid contrary in the BDS, the experier
and / or resources of any Subcontractor will not contrit
to the Bidderdéds qualific.
partner will be considered.)

(b) that, in the case of a Bidder offering to supply key gt
components of thinformation Systemasidentified in the
BDS, that the Bidder does not itself produce, the Bidd
duly authorized by the producer to supply those compo
in the Purchaserdés count
result from this bidohg; (This will be accomplished &
i ncluding Manufactureros
on the sample found in Section VII.)

(c) that, if a Bidder proposes Subcontractors for key servic
and asidentified in the BDS, these Subcontractors ha
ageed in writing to serve for the Bidder under 1
Contract(s) that may result from this bidding; and

(d) that, in the case of a Bidder not doing business withir
Purchaserdés country, the
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Contract) represented by &gent in that country who i
equi pped and able to car
technical support, training, and repair obligatic
prescribed in the General and Special Conditions
Contract, and/or Technical Requirements.

6.2 Bids submitted by Joint Venture of two or more firms as partr
shall also comply with the following requirements:

6.3

(@)

(b)

()

(d)

()

(f)

the bid shall be signed so as to be legally binding ol
partners;

one of the partners shall be nominated as being in ch
and this nominatiorshall be evidenced by submitting
power of attorney signed by legally authorized signatc
of all the partners;

the partner in charge shall be authorized to incur liabili
and receive instructions for and on behalf of any anc
partners of thdoint Venture, and the entire execution of
Contract, including payment, shall be done exclusiy
with the partner in charge;

the partner or combination of partners that is respon:
for a specific component of tHaformation Systenmust
meet tke relevant minimum qualification criteria for th
component;

a firm may submit bids either as a single Bidder on its ¢
or as partner in one, and only one, Joint Venture. If,
result of the bid opening pursuant to ITB Clause 24,
requiremen is not met, all bids involving the firm as
single Bidder or Joint Venture partner will be disqualifie

all partners of the Joint Venture shall be liable jointly
severally for the execution of the Contract in accord
with the Contract tersy and a statement to this effect s
be included in the authorization mentioned under
Clause6.2 (b) above, in the bid as well as in the Contrac
case of a successful bid).

If a Bidder intends to subcontract major items of suppl
services, it shall include in the bid details of the name
nationality of the proposed Subcontractor for each of those
and shall be responsible for ensuring that any Subcont
proposé complies with the requirements of ITB Clause 4,
that any Goods or Services components of lifermation
Systemto be provided by the Subcontractor comply with



Section I. Instructions to Bidders 16

6.4

requirements of ITB Clause 5 and the related evidence re(
by ITB Clausel3.1 (e)(iii) is submitted. Bidders are free to |
more than one Subcontractor against each item. Quoted ra
prices will be deemed to apply, whichever Subcontract
appointed, and no adjustment of the rates or prices wi
permitted. The Purchaseeserves the right to delete ¢
proposed Subcontractor from the list. This shall be done pr
Contract signature, by deleting such unacceptable Subconti
from Appendix 3 to the Contract Agreement, which shall lis
approved Subcontractors foeach item prior to Contra
signature. Subsequent additions and deletions from the
approved Subcontractors shall be performed in accordanc:
GCC Claus0 (as revised in the SCC, if applicable)
Appendix3 to the Contract Agreement.

For the purposes of these Bidding Documents, a Subcontra
any vendor or service provider with whom the Bidder cont
for the supply or execution of any part of théormation Syster
to be provided by the Bidder under the Contract (such &
supply d major hardware, software, or other components o
required Information Technologies specified, or the perform
of related Services, e.g., software development, transport
installation, customization, integration, commissioning, trair
techncal support, maintenance, repair, etc.).

A firm which is a Bidder, whether as a single Bidder or

partner in a Joint Venture, cannot be a Subcontractor in othe
except for the supply of commercially available hardwar
software by the firmas well as purely incidental services suc
installation/configuration, routine training, and ongc
maintenance/support. If the BDS for ITB Clause (@)lallows
the qualification of Subcontractors nominated for cel
components to be taken intc @ o u n t i N asse
overall qualifications, any Subcontractor so nominated by
Bidder is automatically disqualified from being a Bidder itse
a partner in a Joint Venture. The same will normally app
firms that have provided Subdoactor agreements for cert:
services pursuant to ITB Clause ). Noncompliance ma
result in the rejection of all bids in which the affected 1
participates as Bidder or as partner in a Joint Venture. As Ic
in compliance with these prowvsis, or as long as unaffected
them due to not participating as Bidder or as partner in a
Venture, a firm may be proposed as a Subcontractor ir
number of bids. If the BDS for ITB 28.1 permits the submis
of bids for Subsystems, lots, orcds, then the provisions of tl
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7. Cost of
Bidding

8. Site Visit

7.1

8.1

8.2

8.3

Clause 6.4 apply only to bids for the same Subsystem(s), lot
slice(s);

The Bidder shall bear all costs associated with the preparatic
submission of its bid, and the Purchaser will in rasec be
responsible or liable for those costs.

The Bidder may wish to visit and examine the site or sites ¢
Information Systenand obtain for itself, at its own responsibi
and risk, all information that may be necessary for pregahe
bid and entering into the Contract. The costs of visiting the
or sites shal/l be at the Bi

The Purchaser will arrange for the Bidder and any of its pers
or agents to gain access to the relevant site or piteggded tha
the Bidder gives the Purchaser adequate notice of a propost
of at least fourteen (14) days. Alternatively, the Purchasel
organize a site visit or visits concurrently with the -pig
meeting, as specified in the BDS for ITB Clad€e2. Failure o
a Bidder to make a site visit will not be a cause fol
disqualification.

No site visits shall be arranged or scheduled after the deadli
the submission of the Bids and prior to the award of Contrax

. THE BIDDING DOCUMENTS

9. Content of
Bidding
Documents

9.1

9.2

The contents of the Bidding Documents are listed below
should be read in conjunction with any addenda issue
accordance with ITB Clause 11:

Section | Instructions to Bidders (ITB)

Section I Bid Data Shee{BDS)

Section Il Eligible Countries for the Provision of Goods,
Works, and Services in Bartknanced
Procurement

Section IV General Conditions of Contract (GCC)
SectionV  Special Conditions of Contract (SCC)

Section VI Technical Requirements (including
Implementation Schedule)

Section VIl Sample Forms

Bidders are expected to examine all instructions, forms, t
specifications, and other information in the Bidding Docum:
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10. Clarification of

Bidding
Documents
and Pre-bid
Meeting

Failure to furnish all information required by the Bidd
Documents or teubmit a bid not substantially responsive to
Bidding Documents in every
and may result in the rejection of its bid.

9.3 The Invitation for Bids is not formally part of the Biddi

Documents and is included foeference only. In case
inconsistencies, the actual Bidding Documents shall prevalil

10.1 A prospective Bidder requiring any clarification of the Bidc

Documents may notify the Purchasemim i t i ng at

address and by one of the megntkicated in the BDS. Similarly,
if a Bidder feels that any important provision in the docunr
will be unacceptablesuch an issue should be raised as sot
possible. The Purchaser will resigin writing to any request fi
clarification or modification of the Bidding Documents the
receives no later than twentyie (21) days prior to the deadl
for submission of bids prescribed by the Purchaser. Copies
Purchaser 0s imges gxmanaian of(the querl |
not identifying its source) will be sent to all prospective Bid
that received the Bidding Documents from the Purchaser.

10.2 When specified in the BDS,the Purchaser will organize a

Bidders are welcome to attend a+bid meeting at the time al
placeindicated in the BDS The purpose of the meeting will
to clarify issues and answer questions on any matter that n
raised at this stage, with piaular attention to issues related
the Technical Requirements. Bidders are requested to subr
guestions in writing to reach the Purchaser not later than one
before the meeting. Questions and answers will be transmi
accordance with IB Clausel0.1. Minutes of the meetin
including the questions raised and responses given, togethe
any responses prepared after the meeting, will be transi
without delay to all those that received the Bidding Docurn
from the Purchaser. Anyodification to the Bidding Documer
listed in ITB Claus®.1, which may become necessaryas ar
of the prebid meeting, shall be made by the Purchaser exclus
by issuing an Addendum pursuant to ITB Clause 11 an
through the minutes of thegsbid meeting.

11.Amendment of 11.1 At any time prior to the deadline for submission of bids,

Bidding
Documents

Purchaser may, for any reason, whether at its own initiative
response to a clarification requested by a prospective B
amend tle Bidding Documents. Later amendments on the
subject modify or replace earlier ones.

11.2 Amendments will be provided in the form of Addenda to

Bidding Documents, which will be sent in writing to
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prospective Bidders that received tBelding Documents fror
the Purchaser. Addenda will be binding on Bidders. Bidde!
required to immediately acknowledge receipt of any :
Addenda. It will be assumed that the amendments contait
such Addenda will have been taken into accourthbyBidder ir
its bid.

11.3 In order to afford prospective Bidders reasonable time in whi

take the amendment into account in preparing their bids
Purchaser may, at its discretion, extend the deadline fc
submission of bids, in which caséetPurchaser will notify a
Bidders in writing of the extended deadline.

C. PREPARATION OF BIDS

12.Language of
Bid

13.Documents
Comprising
the Bid

12.1 The bid prepared by the Bidder and all correspondence

documents related to the bid exchanged by the Bidder ar
Purchaser shall be written in tl@guage specified in the BDS
or, if the BDS so provides, in either one of two langui
specified thee. Any printed literature furnished by the Bidde
part of its bid may be in a language not specified in the BD
long as such literature is accompanied by a translation

pertinent passages into the language of the bid, in which ca
purposes of interpretation of the bid, the translation shall go'

13.1 The bid submitted by the Bidder shall comprise:

(&) Bid Submission Form completed and signed by a pers
persons duly authorized to bind the Biddethe Contract;

(b) all Price Schedules duly completed in accordance witk
Clauses 14, 15, and 18 and signed by a person or p
duly authorized to bind the Bidder to the Contract;

(c) if required, Bidsecuring Declaration or Bid Secur
furnishedin accordance with ITB Claude’;

(d) written confirmation authorizing the signatory of the bi
commit the Bidder, in accordance with ITB Clad$e2;

(e) Attachments:

(i) Attachmentl : Bi dder s EIigi

In the absence of prequalification, documt
establishing t o t he

Bidderds eligibility t
documentary evidence that the Bidder is lec
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(ii)

(iif)

(iv)

(v)

(vi)

incorporated in a territory of an eligible source cou
as defined under ITB Clause 4;

Attachment2 : Bi dder 6s Qual.i

Documentary evidence e
satisfaction, and in accordance with ITB Clause 6,
the Bidder is qualified to perform the Contract if
bid is accepted. In the case where prequalificatic
Bidders has been undertaken, and pursuant to
Clause 6.1 (a), the Bidder must provide evidenc
any changes in the information submitted as the
for prequalification or, if there has been no chang
all in said information, a statement to this effe

Any Manufacturero6s Aut
agreements specified as required in the BDS for
Clauses.1 (b) and 6.1c);

Attachment3: Eligibility of Goods and Services

Document s establishin
satisfaction, that th&oods and Services compone
of the Information Systento be supplied, installe
and/or performed by the Bidder are eligible Goods
Services as defined under ITB Clause 5. If awa
the Contract, the Bidder shall submit for s
components of thénformation Systenevidence o
eligibility, which shall be confirmed by a certificate
origin issued at the time of shipment;

Attachment 4: Conformity of theaformation Syster
to the Bidding Documents

Documentary evidence establishing to the Purehre
satisfaction, and in accordance with ITB Clatég¢
that the Goods and Services components of
Information Systento be supplied, installed, and
performed by the Bidder conform to the Bidd
Documents;

Attachments: Proposed Subcontractors

A list of all major items of Goods or Services that
Bidder proposes to purchase or subcontract
others, and the name and nationality of the prop
Subcontractor, including vendors, for each of tt
items;

Attachment6: Intellectual Property
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A list of:

@ al |l Software includ
assigning each item to one of the softw
categories defined in GCC Clause 1.1 (c):

(A) System, General Purpose, and Applica
Software; and

(B) Standard and Custom Software.

(2) all CustomMaterials, as defined in GCC Clat
1.1 (c), included in

All Materials not identified as Custom Materials sl
be deemed Standard Materials, as defined in
Clause 1.1c).

Re-assignments among the Software and Mate
categories, ifnecessary, will be made during -
implementation of the Contract according to C
Clause39 (Changes to the System).

14.Bid Prices 14.1 All Goods and Services identified in the Supply and Install:
Cost SubTable and the Recurrent Cost Shéible in Section VI
(Forms 2.5 and 2.6), and all other Goods and Services prc
by the Bidder tdulfil the requirements of tieformation Systm,
must be priced separately in the format of the same table
summarized in the corresponding Cost Summary Tables |
same Section. Prices must be quoted in accordance wi
instructions provided in Section VII for the various cost table
the manner specified below.

14.2 The price of items that the Bidder has left blank in the cost te
provided in Section VII shall be assumed to be included ir
price of other items. Items omitted altogether from the cost te
shall be assumed to loenitted from the bid and, provided th
the bid is substantially responsive, an adjustment to the bid
will be made during evaluation in accordance with |
Clause28.6(c) (iii).

14.3 Unit prices must be quoted at a level of detail appropriat
calculation of any partial deliveries or partial payments unde
contract, in accordance with the Implementation Schedu
Section VI, and with GCC and SCC Clause ilZ'erms of
Payment. Bidders may be required to provide a breakdown
compositeor lump-sum items included in the Cost Tables.
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14.4 The prices for Goods components of the System are
expressed and shall be defined and governed in accordanc
the rules prescribed in the edition of Incoterspgcified in the
BDS, and quotedn the appropriate columns of the cost table
Section VIl as follows:

@ Goods supplied from outs

Unless otherwisspecified in the BDS the prices shall k
quoted on a CIP (named place of destination) k
exclusive of all taes, stamps, duties, levies, and 1
i mposed in the Purchaser
destination and special instructions for the contrac
carriage are aspecified in the BDS In quoting the price
the Bidder shall be free to use transpootathrough carriet
registered in any eligible countries. Similarly, the Bic
may obtain insurance services from any eligible sc
country.

(b) Locally supplied Goods:

Uni t prices of Goods off
Country, shall be quotemh an EXW éx-factory, ex works
ex warehouse or ctheshelf, as applicable) bas
including all customs duties, levies, fees, sales and
taxes incurred until delivery of the Goods, but excludin
VAT or sales and other taxes and duties/feasried for the
Goods at the time of invoicing or sales transaction, i
Contract is awarded.

(c) Inland transportation:

Unless otherwisstated in the BDS inland transportatiol
insurance and related local costs incidental to the del
of the Goodsd the designated Project Sites must be gt
separately as a Service item in accordance with ITB C
14.5, whether the Goods are to be supplied locally or
out side the Purchaser s
already included in the pricd the Goods, as is, e.g., t
case, when ITB Clause 14.4 (a) specifies CIP, and the r
places of destination are the Project Sites.

14.5 The price of Services shall be quoted in total for each se
(where appropriate, broken down into unit pricegparated int
their local and foreign currency components. Prices must in
all taxes, duties, levies and fees whatsoever, except only V
other indirect taxes, or stamp duties, that may be assessed
apply 1in the Pur bépace efrthe Service
invoiced to the Purchaser, if the Contract is awarded. U
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otherwisespecified in the BDSthe prices must include all co:
incidental to the performance of the Services, as incurred |
Supplier, such as travel, subsistenc office suppor
communications, translation, printing of materials, etc. (
incidental to the delivery of the Services but incurred by
Purchaser or its staff, or by third parties, must be included
price only to the extent such obligaticare made explicit in the:
Bidding Documents (as, e.g., a requirement for the Bidd
include the travel and subsistence costs of trainees).

14.6 Prices for Recurrent Costs beyond the scope of warranty se
to be incurred during the Warranty Period, defined in SCC C
29.4 and prices for Recurrent Costs to be incurred during the
Warranty Period, defined in SCC Clause 1.1. (e) (xii),|dhe
guoted as Service prices in accordance with ITB Clause 1«
the Recurrent Cost Sulable in detail, and on the Recurrent C
Summary Table in currency totals. Recurrent costs ar
inclusive of the costs of necessary Goods such as spare
software license renewalsbour, etc., needed for the contint
and proper operation of the System and, if appropriate, ¢
Bidderdéds own all owance for

14.7 Unless otherwisespecified in the BDS,prices quoted by tF
Bidder shall bef i x ed during the Bi
Contract and not subject to increases on any account.
submitted that are subject to price adjustment will be rejecte
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15.Bid Currencies 15.1 Prices shall be quoted in the following currencies:

16.Documents
Establishing

the Conformity

of the
Information
Systemto the
Bidding
Documents

(@ The Bidder may quote its prices for all Informat
Technologies, associated Goods, and Services 't
supplied from outside t
currencies of countries eligible according to Section Il
the Bidder wishes to be paid in a domation of differen
currencies, it must quote unit prices accordingly, bu
more than three foreign currencies may be used.

(b) Unless otherwisespecified in the BDS,the Bidder sha
express its prices for such Information Technolog
associated Goods, and Services to be supplied locally
from within the Purchase
Purchaserds Country.

16.1 Pursuant to ITB Clause 13.1 (e) (iv), the Bidder shall furnis

part of its bid, documents establishing the conformity to
Bidding Documents of thénformation Systenthat the Bidde
proposesd supply and install under the Contract.

16.2 The documentary evidence of conformity of thrdormation

Systemto the Bidding Documents shall be in the form of wri
descriptions, literature, diagrams, certifications, and ¢
references, including:

@ the Bidderodos technical b
Bi dder 6s proposed techni
material aspects with the Technical Requirements (Se
V1) and other parts of these Bidding Documents, over:
well as in regardio the essential technical and performe
characteristics of each component making up the proj
Information System

(b) anitemby-i t em commentary on i
Requirements, demonstrating the substantial responsiy
of thelnformation Systenoffered to those requirements.
demonstrating responsiveness, the commentary
include explicit cross references to the relevant pages
supporting materials included in the bid. Whenev
discrepancy arises between the Hbyritem cmmentar
and any catalages, technical specifications, or othgre-
printed materials submitted with the bid, the itdoyritem
commentary shall prevail;

(c) a Preliminary Project Plan describing, among other th
the methods by which the Bidder willrcg out its overal
management and coordination responsibilities if awe
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the Contract, and the human and other resources the |
proposes to use. The Plan should include a detailed Cc
Implementation Schedule in bar chart form, showing
estimated duration, sequence, and interrelationship ¢
key activities needed to complete the Contract.
Preliminary Project Plan must also address any other 1
specified in the BDS. In addition, the Preliminary Proje
Pl an shoul d sassessnment of vt it Bxpe
the Purchaser and any other party involved in
implementation of thinformation Systento provide during
implementation and how the Bidder proposes to coord
the activities of all involved parties;

(d) awritten confirmation that the Bidder accepts responsil
for the successful integration and intgrerability of all
components of thénformation Systeras required by th
Bidding Documents.

16.3 For purposes of the commentary to be furnished putsadiB
Clausel6.2(b), the Bidder shall note that references to b
names or model numbers or national or proprietary stan
designated by the Purchaser in its Technical Requiremen
intended to be descriptive and not restrictive. Except v
explicitly prohibited in the BDS for specific items or standarc
the Bidder may substitute alternative brand/model namt
standards in its bid, provided that it demonstrates tc
Purchaserods satisfaction ¢t
in the Information Systenbeing able to perform substantic
equivalent to or better than that specified in the Tech
Requirements.

17.Securing the 17.1 The BDS for this Clause specifies whether bids must be se
Bid and if so, whether by a BiBecuring Declaration or by a E
Security. If a Bid Security is required or optional, BieS alsc

specifies the amount.

17.2 Securing the bids shall be substantially in accordance wit
related sample forms included in Section VII or other fc
appoved by the Purchaser prior to bid submission. Bids
remain secured for a period of 28 days beyond the validity [
of the bids, as extended, if applicable, in accordance witr
Clause 18.2. In case of a Bid Security, it shall also:

(@ attheBi dder 6s opti on, be i
check, letter of credit, or a bank guarantee from a bai
institution, or a bond issued by a surety;
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(b) be issued by a reputable institution selected by the B
and located in any eligible couwtif the institution issuin
the security is |l ocated
shall have a correspondent financial institution locate
the Purchasero6s Country

(c) be payable promptly upon written demand oy Purchase
in case any of the conditions listed in ITB Clause 17.6 i
invoked;

(d) Be submitted in its original form; copies will not
accepted.

17.3 The BidSecuring Declaration or the Bid Security of a J
Venture shall be issued in the name tbe Joint Ventur
submitting the bid provided the Joint Venture has legally
constituted, or else it shall be issued in the name of all pa
proposed for the Joint Venture in the bid. Sanctions due
breach of the terms of a BBecuring Declation pursuant to ITI
Clause 17.6 will apply to all partners to the Joint Venture.

17.4 If a Bid-Securing Declaration or Bid Security is requirec
accordance with ITB Clause 17.1, any bid not accompaniec
substantially acceptable Bislecuring Dedration or Bid Securit
in accordance with ITB Clauses 17.2 and 17.3, shall be re
by the Purchaser as noesponsive.

17.5 Unless executed or forfeited pursuant to ITB Clause 17.6,
Securing Declarations, if any, will expire for, or EBécurities, i
any, will be returned as promptly as possible to,

(@) all Bidders upon annulment of the bidding pursuant to
Clause 34;

(b) Bidders refusing a request to extend the pesfodalidity of
their bids pursuant to ITB Clause 18.2;

(c) the sucessful Bidder once it has signed the Con
Agreement and furnished a valid Performance Securi
required;

(d) Theunsuccessful Bidders at the same time as in (c), tf
when they are informed about the successful establist
of the contract wh the successful Bidder.
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18. Period of
Validity of
Bids

17.6

(ii)

17.7

18.1

18.2

The Bid-Securing Declaration, if any, may be executed, or the
Security, if any, may be forfeited:

(a) ifaBidderwithdraws its bid during the period of bid valic
specified by the Bidder on the Bid Submission Forraro
extension of validity the Bidder has agreed to pursua
ITB Clause 18.2; or

(b) inthe case of the successful Bidder, if the Bidder fails

(i) sign the Contract Agreement in accordance with
Clause 36; or

Furnishthe Performance Securiity accordance with ITB Clau:
37.

If a bid security ishot required in the BDS, and

(@) if a Bidder withdraws its bid during the period of
validity specified by the Bidder on the Letter of Bid For
except as provided in ITB 18.2, or

(b) if the successful Bidder fails to: sign the Contract
accordance with ITB 36; or furnish a performance sect
in accordance with ITB 37,

the Borrower mayif provided for in the BDS, declare the
Bidder disqualified to be awarded a contract by the Employe
a period of timeas stated in the BDS

Bids shall remain valid, at a minimum, for the perspecified in
the BDSafter the deadline date fbrd submission prescribed
the Purchaser, pursuantto ITB Clause 21. A bid valid for a sl
period shall be rejected by the Purchaser asregponsive. Fc
the convenience of Bidders, the BDS spells out the mir
original expiration dates for ¢hvalidity of the bid and,
applicable pursuant to ITB Clause 17.1, for securing
bid. However, Bidders are responsible for adjusting the dat
the BDS in accordance with any extensions to the deadline
of bid submission pursuant to ITB Clauak?2.

In exceptional circumstances, prior to expiry of the bid val
period, the Purchaser may request that the Bidders exte
period of validity for a specified additional perio@he reques
and the responses to the request shall be made in writBigdar
may refuse the request without risking execution of the
Securing Declaration or forfeiting the Bid Security, but in
case the bid will be out of the competition for the award. E>
as provided in ITB ClausE8.3, a Bidder agreeing to theques
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19.Format and
Signing of Bid

will not be required or permitted to modify its bid, but will
required to ensure that the bid remains secured f
correspondingly longer period, pursuant to ITB Clause 17.2

18.3 In the case of fixed price contracts, if the award is delayea
period exceeding fifygix (56) days beyond the expiry of 1
initial bid validity, the contract price will be adjusted as spec
in the request for extension. Bid evaluation will be based ¢
bid prices without taking into consideration the abowgection

19.1 The Bidder shall prepare an original and the number of copie
of the bidspecified in the BDS,clearly marking each one
AORIGINAL BID, 6CORY NO.1, o ACQRY0 N
appropriate. In the eveof any discrepancy between them,
original shall govern.

19.2 The original and all copies of the bid, each consisting o
documents listed in ITB Clause 13.1, shall be typed or writt
indelible ink and shall be signed by a person or persohs
authorized to sign on behalf of the Bidder. The authorization
be in writing and included in the bid pursuant to
Clausel3.1(d). The name and position held by each pe
signing the authorization must be typed or printed below
signature. All pages of the bid, except for tamended printe
literature, shall bénitialled by the person or persons signing
bid.

19.3 The bid shall contain no interlineations, erasures, or overwtr
except to correct errors made by the Bidder, in which case
corrections shall bmitialled by the person or persons signing
bid.

19.4 The Bidder shall furnish in the Bid SubmissiBorm (a sampl
of which is provided in the Sample Forms Section of the Bic
Documents) information regarding commissions or gratuitie
any, paid or to be paid to agents relating to this procuremel
to the execution of the Contract should théd&r be successfu

D. SUBMISSION OF BIDS

20. Sealing and
Marking of
Bids

20.1 The Bidder shall seal the original and each copy of the t
separate envelopes, duly m
Bl Do and dakeNy oNO.he envhen be
sealed in an outer envelope.

20.2 The inner and outer envelopes shall
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21.Deadline for
Submission of
Bids

22.Late Bids

23.Withdrawal,
Substitution,
and
Modification of
Bids

(@) be addressed to the Purchaser at the address in the
BDS, and

(b) bear the loan/Project name indicated in the BDS for
Clause2.1, the Invitation for Bids title and number, and
Contract name(s), as indicated in the BDS for
Clausel . 2, and the statemen
[timeand date] 0 t o be hthentimé ant éa
specified in the BDS for ITB Clause 24.1.

20.3 The inner envelopes shall also indicate the name and addi
the Bidder so that the bid can be returned unopened in ca:
decl ared fAl ate. 0

20.4 If the outer envelope is not sealetlanarked as required by I
Clause20.2 above, the Purchaser will assume no respons
for the biddbs misplacement
envel ope discloses the Bid
guarantee the anonymity of the budsnission, but this disclosu
will not constitute grounds for bid rejection.

21.1 Bids must be received by the Purchaser at the address spec
the BDS for ITB Clause 20.2 no later than the time andsiated
in the BDS.

21.2 The Purchaser may, at its discretion, extend this deadlir
submission of bids by amending the Bidding Document
accordance with ITB Clause 11.3, in which case all rights
obligations of the Purchaser and Bidders will thereaiesubjec
to the deadline as extended.

22.1 Any bid received by the Purchaser after the bid submi
deadline prescribed by the Purchaser in the BDS for ITB C
21, will be rejected and returned unopened to the Bidder.

23.1 The Bidder may withdraw, substitute, or modify its bid &
submission, provided that written notice of the withdra
substitution, or modification is received by the Purchaser pr
the deadline prescribddr bid submission. All notices must
duly signed by an authorized representative and shall incl
copy of the authorization (the power of attorney) in accord
with ITB SubClause 19.2.

23.2 All notices of withdrawal, substitution, wodification shall

(&) be addressed to the Purchaser at the address namet
BDS for ITB Clause 20.2a), and



Section I. Instructions to Bidders 30

(b) bear the Contract name, the IFB Title and IFB Number
t he wRDWITEDRAWAL NOTICEO BID SUBSTITUTION
NoOTICEO orii B MODIFICATION NOTICEO .

23.3 A notice may also be sent by electronic means such as fa
mail, but in this case must include a scan of the mailing re
showing both the sender's and receiver's addresses for the
hardcopy of the notice, and a scan of the groef attorney.

23.4 Bids requested to be withdrawn in accordance with ITB 23.1
be returned unopened to the Bidders. Bid withdrawal nc
received after the bid submission deadline will be ignored, ar
submitted bid will be deemed to be a vBlidubmitted bid.

23.5 The substitution or modification of the bid shall be prepe
sealed, marked, and dispatched as follows:

(@) The Bidders shall provide an original and the numbe
copies specified in the BDS for ITB Clauk@.1 of any
substitutionor modification to its bid, clearly identified
such, i n t wo I nner eBm?
SUBSTITUTION -- ORIGINALO ~ OBID MI®DIFICATION --
ORIGINALO  a BId SUBSTITUTION -- COPIE®)  OBID
MODIFICATION -- COPIES 0 The inner
seded in an outer envelope, which shall be duly ma
fiBID SUBSTITUTIONO  d@ID M@DIFICATIONO .

(b) Other provisions concerning the marking and dispatct
bid substitution or modification shall be in accordance
ITB Clauses 20.2, 20.3, and 20.4.

23.6 No bid may be withdrawn, substituted, or modified in the inte
between the bid submission deadline and the expiration of tl
validity period specified by the Bidder in the Bid Submis:
Form, or any extension thereof agreed to by the Bi
Withdrawal of a bid during this interval may result in
execution of the Biebecuring Declaration, if any, or forfeiture
the Bid Security, if any, pursuant to ITB Clause 17.6.

E. BID OPENING AND EVALUATION

24.0pening of 24.1 The Purchaser will open all bids, including withdraw

Bids by substitutions, and modifications, in public, in the presenc
Purchaser Biddersdé representatives wl
date and at the placspecified in the BDS Bi

representativeshall sign a register as proof of their attendar
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25. Clarification of

Bids

242Fi r st , e n v eBipoVeizrRAWALaNOKCEOD  sfih

opened and read out and the envelope with the correspondi
shall not be opened, but returned to the Bidder. No
withdrawal shall be permitted unless the corresponc
withdrawal notice contains a valid authorization to reques
withdrawal and is read out at bid opening. Next, envel
ma r kBeDABUBATITUTIONNOTICEO s hal | be o]
and exchanged with the correspgorg bid being substituted, a
the substituted bid shall not be opened, but returned to the E
No bid substitution shall be permitted unless the correspol
substitution notice contains a valid authorization to reques
substitution and is readut at bid opening. Envelopes marl
ABID MODIFICATION NOTICEO s h a | | be open
the corresponding bid. No bid modification shall be perm
unless the corresponding modification notice contains a
authorization to request thmodification and is read out at t
opening. Only bids that are opened and read out at bid of
shall be considered further.

24.3 Bids shall be opened one at a time, reading out: the name

Bidder and whether there is a modification; the total fride
including any unconditional discounts, and, if applicable,
prices and unconditional discounts for Subsystems, lots, or ¢
the presence or absence of a-Becuring Declaration or a B
Security if one was required; any conditional discowftsred
for the award of more than one Subsystem, lot, or slice, if the
for ITB Clause 28.1 permits such discounts to be consider
the bid evaluation; and any other such details as the Pur
may consider appropriate.

24.4 Bids and modificatins that are not opened and read out a

opening shall not be considered for further evalua
irrespective of the circumstances. These bids, including an
validly withdrawn in accordance with ITB Clause 24.2, °
promptly be returned, unopened,their Bidders.

24.5 The Purchaser will prepare minutes of the bid opening, inclt

the information disclosed to those present in accordance wit
Clause24.3. The minutes will promptly be distributed to
Bidders that met the deadline for sulting bids.

25.1 During the bid evaluation, the Purchaser may, at its discretio

the Bidder for a clarification of its bid. The request
clarification and the response shall be in writing, and no cf
in the price orsubstance of the bid shall be sought, offeret
permitted.
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26. Preliminary
Examination
of Bids

26.1 The Purchaser will examine the bids to determine whethel

are complete, whether any computational errors have been
whether required sureties J&a been furnished, whether {
documents have been properly signed, and whether the bi
generally in order. In the case where a prequalification pr
has been undertaken for the Contract(s) for which these Bi
Documents have been issued, thecRaser will ensure that ez
bid is from a prequalified Bidder, and in the case of a .
Venture, that partners and structure of the Joint Ventur
unchanged from those in the prequalification.

26.2 Arithmetical errors will be rectified on the folving basis. If

there is a discrepancy between the unit price and the total
which is obtained by multiplying the unit price and quantity
between added or subtracted subtotals and totals, the t
subtotal price shall prevail and the totaicp shall be correcte
unless in the opinion of the Purchaser there is an ob
misplacement of the decimal point in the unit or subtotal pr
in which case the line item total as quoted shall govern ar
unit price or subotal shall be correet. If there is a discrepant
between words and figures, the amount in words will pre
unless the discrepancy is the result of a typo/error for whic
correction is sefevident to the Purchaself. the Bidder with the
Lowest Evaluated Bid does accept the correction of errors,
bid shall be rejected.

26.3 The Purchaser may waive any minor informality, nonconforr

or irregularity in a bid that does not constitute a mat
deviation, provided such waiver does not prejudice or affec
relative ranking of any Bidder.

26.4 Prior to the detailed evaluation, the Purchaser will deter

whether each bid is of acceptable quality, is complete, a
substantially responsive to the Bidding Documents. For pur|
of this determination, a sutasitially responsive bid is one tf
conforms to all the terms, conditions, and specifications @
Bidding Documents without material deviations, excepti
objectionsconditionality, or reservations. A material deviatic
exception, objection, corntibnality, or reservation is one: (hat
limits in any substantial way the scope, quality, or perform
of the Information Systemor (ii) that limits, in any substanti
way that is inconsistent with the Bidding Documents,
Purchaser @sswuicgless fald Bhdd:e
Contract; or (iii)the acceptance of which would unfairly aff
the competitive position of other Bidders who have subm
substantially responsive bids.
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27.Conversion to

Single
Curr ency

26.5 If a bid is not substantially responsive, it Wik rejected by th
Purchaser and may not subsequently be made responsive
Bi dder by correction of t
determination of bid responsiveness will be based on the co
of the bid itself.

27.1 For evaluation and comparison purposes, the Purchasel
convert all bid prices expressed in various currencies and an
into a single currencgpecified in the BDS using the sellin
exchange rate established by the source and on thealda
specified in the BDS.

28.Evaluation and 28.1 The Purchaser will evaluate and compare the bids that hav

Comparison of

Bids

determined to be substantially responsive, pursuant to ITB C
26. The evaluation will be performed assuming eithat:

(@) the Contract will be awarded to the lowest evaluated Bi
for the entirdnformation Systemor

(b) if specified in the BDS,Contracts will be awarded to t
Bidders for each individual Subsystem, lot, or slice def
in the Technical Requements whose bids result in
lowest combined evaluated price for the entire System

In the latter case, discounts that are conditional on the aw.
more than one Subsystem, lot, or slice may be offered in
However, such discounts will only bmnsidered in the pric
evaluation if saconfirmed in the BDS.

28.2 To be considered for Contract award, Bidders must
submitted bids

(@) for which detailed bid evaluation using the same stanc
for compliance determination as listed in ITB Clauzg$8
and 26.4 confirms that the bids are commercially
technically responsive, and include the hardware, Soft
related equipment, products, Materials, and other G
and Services components of th€ormation Systemn,
substantially, the full requed quantities for the enti
Information Systemor, if allowed in the BDS for ITE
Clause28.1, the individual Subsystem, lot or slice bid
and

(b) That offer Information Technologies that are prover
perform up to the standards promised in the bid by he
successfully passed the performance, benchmark, ¢
functionality tests the Purchaser may require, pursue
ITB Clause31.2.
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283 The Purchkser 6s evaluation of a
prices quoted in accordance with ITB Clause 14 (Bid Prices

28.4 If indicated by the BDS,t he Purchaser
responsive bids will take into account technical factors
addition to cosfactors. An Evaluated Bid Score (B) will
calculated for each responsive bid using the following forn
which permits a comprehensive assessment of the bid pric
the technical merits of each bid:

Thigh

B 1- x)

where
C = Evaluated Bid Price

Cww = thelowest of all Evaluated Bid Prices among
responsive bids

T = the total Technical Score awarded to the bid

Thgn = the Technical Score achieved by the bid that was
scored highest among all responsive bids

X = weight for the Price aspecified in the BDS

The bid with the highest Evaluated Bid Score (B) armr
responsive bids shall be termed the Lowest Evaluated Bid
eligible for Contract award, provided the Bidder was prequal
and/or it was found to be qualified to perform the Contra
accordancevith ITB Clause31 (Post qualification

28.5 If, in addition to the cost factors, the Purchaser has chosen t
weight to important technical factors (i.e., the price weight,
less than 1 in the evaluation), that cannot be reduced oylife
costs or pass/fail criteria, the Total Technical Points assigr
each bid in the Evaluated Bid Formula will be determine:
adding and weighting the scores assigned by an evall
committee to technical features of the bid in accordance wit
criteria set forth below.

(&) The technical features to be evaluated are generally d¢
below and specificallydentified in the BDS.:

() Performance, capacity, or functionality features t
either exceed levels specified as mandatory in
Technical Regirements; and/or influence the Hfi
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(ii)

(iii)

cycle cost and effectiveness of theformation
System

Usability features, such as ease of use, eas
administration, or ease of expansion, which influe
the lifecycle cost and effectiveness of t
Information System

The quality of the Bic
as evidenced by the thoroughness, reasonablene
responsiveness of: (a) the task and resource sche
both general and specific, and (b) the propt
arrangements for managemeand coordinatior
training, quality assurance, technical supg
logistics, problem resolution, and transfer
knowledge, and other such activities as specifie
the Purchaser in Section VI (Technical Requireme
or proposed by the Bidder based om th Bi ¢
experience.

(b) Feature scores will be grouped into a small numbe
evaluation categories, generally defined below
specificallyidentified in the BDS, namely:

(©)

(d)

(i)

(ii)

(iif)

The technical features that reflect how well
Information Systerme et s t he Pur
Requirements (including quality assurance and-
containment measures associated with
implementation of thénformation System

The technical features that reflect how well
Information Systerme et s t he Sys
Performance Standards.

The technical features that reflect how well
Information Systemmeets the General Techni
Requirements for  hardware, network
communications, Software, and Services.

As specified in he BDS, each category will be given
weight and within each category each feature may al:
given a weight.

During the evaluation process, the evaluation comn
will assign eachmandatoryfeature a whole number scc
from O to 4, where 0 meansatithe feature is absent, an
to 4 either represent predefined values for desirable fe:
amenable to an objective way of rating (as is the cas
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(e)

(f)

e.g., extra memory, or extra mass storage capacity, €
these extras would be conducive for thwlity of the
system), or if the feature represents a desirable functio
(e.g., of a software package) or a quality improving
prospects for a successful implementation (such a
strengths of the proposed project staff, the methodolog
elaboration of the project plan, etc., in the bid), the scc
will be 1 for the feature being present but shov
deficiencies; 2 for meeting the requirements; 3
marginally exceeding the requirements; and 4
significantly exceeding the requirements.

The score for each feature (i) within a category (j) wil
combined with the scores of features in the same cat
as a weighted sum to form the Category Technical ¢
using the following formula:

k
Stattw

i=1
where:
ti = thetechnical score forfeatfii 6 i n c a
Wi = the weight of featu
k = the number of score

X

and aw; =1

i=1

The Category Technical Scores will be combined
weighted sum to form the total Technical Bid Score u
the followingformula:

s

j=1
where:
S = the Category Techni
W = t he wei ght specified o the BDS
n = the number of categories

and aW =1

=1
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28.6 The Evaluated Bid Price (C) for each responsive bid wil
determined as the suof the Adjusted Supply and Installati
Costs (P) plus the Recurrent Costs (R);

where the Adjusted Supply and Installation Costs (P)
determined as:

(@)

(b)

()

The price of the hardware, Software, related equipr
products, Materials and other Goods oftef®m within or
from outside the Purchas
ITB 14.4; plus

The total price for all software development, transporta
insurance, installation, customization, integrat
Commissioning, testing, training, technical pag, repair
and other Services, in accordance with ITB 14.5;

with adjustments for:

(i) Deviations proposed to the Implementation Sche
in the Technical Requirements resulting in dele
completion of the entirelnformation System if
permitted in the BDS and provided they do n
exceed the maximum permissible delay pe
specified in the BDS.For evaluation purposes, a |
rata increase of the total Supply and Installation C
will be added using the percentagegsgcified in the
BDS for eachweek of delay. Bids offering deliveri
beyond the maximum permissible delay specified
be rejected.

(i) Deviations taken to the Contract payment sche
specified in the SCC. If deviations grermitted in
the BDS for evaluation purposes the toSipply anc
Installation Costs will be increased pro rata by
amount of interest that could otherwise be earne
the amount of any payments that would fall due u
the proposed schedule earlier than the sche
stipulated in the SCC, at the intdrestespecified in
the BDS.

(i) Goods and Services that are required for
Information Systembut have been left out or ¢
necessary to correct minor deviations of the bid
be added to the total Supply and Installation C
using costs taken fro the highest prices from ot
responsive bids for the same Goods and Servict
in the absence of such information, the cost wil
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(iv)

(v)

estimated at prevailing list prices. If the miss
Goods and Services are a scored technical featur
relevant sore will be set at zero.

Corrections to errors in arithmetic, in accordance
ITB Clause 26.2.

Any discounts offered for the award of more than
Subsystem, lot, or slice, if the BDS for ITB Clau
28.1 permits the consideration of discountthe price

evaluation.
(d) The Recurrent Costs (R) are reduced to net present
and determined using the following formula:
N+M
Rt & R,
x=1 (1+1)*
where
N number of years of the ¥vranty Period, defined
SCC Clause 29.4
M number of years of the Peédlarranty Service
Period, as defined in SCC Clause 1.1.(e) (xii)
X an index number 1, 2, 3, ... N + M representing
year of the combined Warranty Service and F
Warranty Service Periods.
R total Recurrent Costs foeya x, 0fi as r e «
Recurrent Cost Subable.
I discount rate to be used for the Net Present \
calculation, aspecified in the BDS.
29.Domestic 29.1 No margin of domestic preference will apply.

Preference

30.Contacting the 30.1 From the time of bid opening to the time of Contract award, i
Purchaser Bidder wishes to contact the Purchaser on any matter rela
the bid, it should do so in writing.

30.2 If a Bidder tries to directly influence the Purchaser or other
interfere in the bid evaluation process and the Contract ¢
decision, its bid may be rejected.
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F. POST QUALIFICATION AND AWARD OF CONTRACT

31.Post
gualification

32. Award
Criteria

31.1 The Purchaser Widetermine at its own cost and to its satisfac

whether the Bidder (including Joint Venture Partners, anc
Subcontractors for which the BDS for ITB Clause 6.1 (a) pel
that their qualifications count towards the required Bir
qualifications) hat is selected as having submitted the Lo
Evaluated Bid is qualified to perform the Contract satisfactc
in accordance with ITB Clause 6. If a prequalification pro
was undertaken for the Contract(s) for which these Bic
Documents were issd, the Purchaser will determine in
manner described above that no material changes have oc
after the prequalification that negatively affect the ability of
Bidder that has submitted the Lowest Evaluated Bid to pel
the Contract.

31.2 Pursuant to ITB Clauses 6 and 16, and as additionally m

specified in the BDS the determination will evaluate t
Bidderds financi al, techni

production, management, and support capabilities and w
based onan examination of the documentary evidence of

Bidderds qualifications, ac
deems necessary and appropriate. This determination
i nclude visits or intervieyv

its bid, sie inspections, and any other measures. Hpseified
in the BDS, at the time of postjualification the Purchaser m
also carry out tests to determine that the performanc
functionality of the Information Systemoffered meets thos
stated in the Techcal Requirements.

31.3 An affirmative post qualification determination will be

prerequisite for award of the Contract to the Lowest Evalt
Bidder. A negative determination will result in rejection of

Bidderds bid, i n wwill pcobeedeto the
next lowest evaluated Bidder to make a similar determinati
t hat Bidderd6s capabilities

32.1 Subject to ITB Clause 34, the Purchaser will award the Col

to the Bidder whose bid h&een determined to be substanti
responsive and the Lowest Evaluated Bid, provided furthe
the Bidder has been determined to be qualified to perforr
Contract satisfactorily, pursuant to ITB Clause 31.

33.Pur c has 33.1The Purchaser reserves the right at the time of Contract an

Right to Vary
Quantities at
Time of Award

increase or decrease, by the percentaged®ated in the BDS,
any of the following:
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(@) the quantity of substantially identical Subsystems; or

(b) the quantity of individual hardware, Software, rele
equipment, Materials, products, and other G
components of thinformation Systemor

(c) the quantity of Installation or other Services to
performed,

Fromthat originally specified in the Techual Requirements (i
amended by any Addenda issued pursuant to ITB Claus:
without any change in unit prices or other terms and conditi

34.Pur c has 34.1The Purchaser reserves the rightbzept or reject any bid or

Right to
Accept Any
Bid and to
Reject Any or
All Bids

35. Notification of
Award

annul the bidding process and reject all bids at any time pr
Contract award, without thereby incurring any liability to
Bidders.

35.1 Prior to the expiration of the period of bid validitiie Purchase
shall notify the successful Bidder, in writing, that its bid has |
accepted.

35.2 Until a formal Contract is prepared and executed, the notific
of award shall constitute a binding Contract.

35.3 The Purchaser shall promptly publish UNDB online and ir
dgMarket the results, identifying the bid and lot numbers an
following information: (i) name of each Bidder who submitte
bid; (ii) bid prices as read out at bid opening; (iii) name, evalt
price and, if the bidding condains included scoring for technic
guality, the technical score of each bid that was evaluatec
name of Bidders whose bids were rejected and the reasc
their rejection; and (v) name of the winning Bidder, the prir
offered, as well as the dui@n and summary scope of the conti
awarded. After publication of the award, unsuccessful Bic
may make a request in writing to the Purchaser for debri
seeking explanations on the grounds on which their bids we
selected. The Purchaser slpbmptly respond in writing to ar
unsuccessful Bidder who, after publication of contract av
requests a debriefing.

35.4 Upon the successful Bidder furnishing the signed Cor
Agreement and the Performance Security pursuant to ITB C
37, thePurchaser will promptly notify each unsuccessful Bid
and will discharge all remaining Bid Securities, if any,
provided in ITB Clause 17 &) and (d).
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36. Signing of
Contract

37.Performance
Security

38. Adjudicator

36.1 At the same time as the Purchaser notifies the successful |
that its bid has been accepted, the Purchaser will send the
the Contract Agreement provided in the Bidding Docum
incorporating all agreements between the parties.

36.2 As soon as practically possible, but no more than tweigfiyt
(28) days fdbwing receipt of the Contract Agreement,
successful Bidder shall sign and date it, and return it tc
Purchaser.

37.1 As soon as practically possible, but no more than tweigfiyt
(28) days following receipt of notificatio of award from th
Purchaser, the successful Bidder shall furnish the Perforr
Security in accordance with the GCC, using the Perform
Security form provided in the Bidding Documents or anc
form acceptable to the Purchaser.

37.2 Failure of thesuccessful Bidder to comply with the requireme
of ITB Clause 36 or ITB Clause 37.1 shall constitute suffic
grounds for the annulment of the award and, if and as appli
execution of the BigSecuring Declaration or forfeiture of the E
Security in which event the Purchaser may make the award"
next lowest evaluated bid submitted by a qualified Bidder ol
for new bids.

38.1 Unless otherwisstated in the BDS the Purchaser proposes t
the person named in the BDS bgamted as Adjudicator und
the Contract to assume the role of informal Contract dis
mediator, as described in GCC Clause 6. In this case, ar
of the named person &ttached to the BDS. The propose
hourly fee for the Adjudicator ispecified in the BDS. The
expenses that would be considered reimbursable tc
Adjudicator are alsgpecified in the BDS. If a Bidder does nc
accept the Adjudicator proposed by the Purchaser, it shoulc
its nonracceptance in its Bid Submission Form and mal
counterproposal of an Adjudicator and an hourly fee, attacl
resumeé of the alternative. If the successful Bidder anc
Adjudicator nominated in the BDS happen to be from the :
country, and this is not the country of the Purchaser toc
Purdhaser reserves the right to cancel the Adjudicator nomi
in the BDS and propose a new one. If by the day the Cont
signed, the Purchaser and the successful Bidder have not
on the appointment of the Adjudicator, the Adjudicator sha
appointed, at the request of either party, by the Appoir
Authority specified in the SCC clause relating to GCC Cl
6.1.4, or if no Appointing Authority is specified there,
Contract will be implemented without an Adjudicator.
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SECTION Il. BID DATA SHEET (BDS)
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Bid Data Sheet

The following specific information relating to the System to be procured and the procuppeedures

that will be used shall complement, supplement, or amend the provisions in the Instructions to Biddel
(ITB). Whenever there is a conflict, the provisions in the Bid Data Sheet (BDS) shall prevail over those ir
the ITB.

A. GENERAL

ITB 1.1 Name of Purchaser: Ministry of Agriculture, Animal Industry and
FisheriegMAAIF)

Name of authorized PurchasingAgent: None
Description of the System for which bids are invited

The Supply, Installation, Commissioning and Maintenance of an electron
voucherSystem foiGovernmentof Uganda.

The software, whether custedeveloped or supplied from efffie-shell will be fully
owned by the Purchaserhe bidder mustprovide irrevocable license to cof
modify, adl and extend functions, duplicate for bagk purposes and prepe
derivative software or materials for use by the Purchaser, subordinate organiz
units and legal successors in the normal course of the Purchaser activities.

The delivered software siem MUST function aan endto-end System to suppc
effective distribution of agricultural subsidies via mobile basgduehers to allow
theGovernmenbf Uganda taaise orfarm productivity, production and marketal
surpluses of selected agricultucaimmodities in specified geographical clusters

Thee-voucher systeroffered by the bidder MUST function as a full unitary Sys;
to support the various stakeholdessch as

a. BeneficiaryFarmes

Agro Input dealers

CooperativefRural ProduceOrganisations

MAAIF staff

District coordination team members

MAAIF Administration and extension workers

Local Government Administratioofficials and technical staff all relevani
levels

@000

In addition, the eszoucher system should have the following usggrfaces:

a. Web portas for all users=farmers, agronput dealers, LG and MAAIF sta
SMS and USSD Mentor farmers

Mobile basedApplicationfor all users

E-Voucher Application (on POS todipr agreinput dealers and farmers
Input Forns (for uploading prices, monitoring and evaluation cheeks

© oo

The evoucher system to be developed shall have the following capabilitie|
functionalities but not limited to:

i. A centralized electronic system for the administration of inputs subsi
beneficiaries;

ii.  Able to validate anénrolbeneficiaries and agidealers offsite, possibly in
locations without internet connectivity;




Section I. Instructions to Bidders 45

lii.  Able to facilitate communication between farmers, agdgalers and th;
Ministry through electronic means such as SMSaienweb portal or &
mobile application

iv.  Enable scheduled and eo# disbursements of bulk payments;

v. Able to monitor the performance of the subsidy scheme in terms of vali
disbursements made, values of inputs distributed, geographical distril
of the farmers receiving inputs, etc;

vi.  Able to undertake business analyaigl analyticaising the data entered in
the system,;

vii.  An interactive and centralized management system capable of reportii
storing both benefi ci ara data atdifieden
levels of management, agency (ownership) and other indicators.

viii.  The system should also support online and offline capabilities and m:
scalable, configurable and secure;

ix.  Allow for effective workflow management;

X.  Allow for tracking ungue user activities, access rights and System #
trails

Xi.  Online Help;

xii.  Integrate with existing GoU Systems and databases such as National |
stop centre; and relevant private sector systems in finance and insuran
sectors;

xiii. ~ Assign and manage usauthorizations;

xiv.  Allow for inputting and uploading of M&Elatafrom beneficiaryfarmers
and effective monitoring of program targets and results.

1. Hosting infrastructure
a) All hosting hardware will be provideithirough the National Data Cent
and should not be included in this bidowever, he provider shal
specifyrequirements for the hardwaneeded to host operating syst:
within the GoU cloud environmentThe software must meet tt
requirements as specified in

2. Support and maintenance:
a) The support after warranty period (pe@&irranty) istwo (2) years
b) Thebidder shall provideelevant support / maintenanioe the contract
period ofat least 3 years

3. UserRegistration andtraining on the system

a) The bidder will beresponsiblefor userregistration andelateduser
training atall sites identified in the two implementation phases of
project

b) The bidder shall provide trainingf e-vouchersystemusers(450,000
beneficiaryfarmers up t09,000administrative staff cRPO/ACCESand
agroinput dealersup to420 Local Governmenstaff). The training of
farmers and local government staff shall be undertaken within
respective districts while MAAIRNd NITAU Staffshall be trained ir
one central location.

c) Training d Trainers (ip to80 staff from MAAIF).
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d) Training ofup to20 technical personnétom MAAIF and NITA-U as e
vouchersystem administrators
e) The biddershallsubmit a detailed training reparponcompletion.

4. Training on agro input use to farmers

a) The biddemwill be responsible fofocusedtraining the farmers [450,000)
the use of the purchased inputs under thuswecher scheme to ensure th
most effective offarm usejn close collaboration with MAAIFThe bidder
shall design andevelop appropriataining maerials thashallbegivento
the farmers.The bidders may associate with other entities to fulfil
requirement.

5. Thewarranty period
a) The warrang shall be for a period ddt leastl2 months
b) Thesupport after warranty periogdstwarranty is two (2) years

Installation sites
The evoucher system shall be installed in two phasesvemtuallyaccommodatg
450,000 farmers by end of yethree @) and scaled up as nesatiseasfollows:

1. The Pilot phase:

The eVoucher will be piloted (reachin§,000 farm householdsh the
followingd ur i ng an i BOL7aTheapllot distyicsahichir@lode
Kalungu (coffee), Nebbi (Cassavdpanga (Maize), Amuru (rice) an
Ntungamo (bear)s The outcome of the pilot phase is an implementar
modelwhich may be findunedby the bidder following experiences a
lessons learnt. The model shall then be used to rollout to the rem
farmers in the second phase.

2. The Roll out phase:
The plan is toreach theremaining 48,000 farm householdsluring this
phasein accordance with the schedineluded in theable 2under section
VI.

Each biddeshould include a detailed bredkwn of costs for each component
their systen. These include license feesjstomization costs, costs of buildi
interfaces, testing costs and annual maintenance and support costs.

ITB 1.2 Title of IFB: Supply, Installation, Commissioning and Maintenance a&n
electronic vouchesystem fothe Governmentof Uganda
Number of IFB:ATAAS-SRVS028
Name of resulting Contract(s):Contract for the Supply, Installation,
Commissioning and Maintenance ofn electronic voucherSystem forthe
Governmentbf Uganda.

ITB 1.4 Alternative eTendering procedurese notavailable for this procurement.

ITB 2.1 Name of the BorrowerMinistry of Agriculture Animal Industry and Fisheries

(MAAIF)
Loan or credit numbet7690
Loan or credit amount:

Name of Project: Agriculture Technology and Agribusiness Advisory Servic
(ATAAS)
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ITB 3.1

(a) The Bank requires compliance with its policy in regard to corrupt and frau
practices as set forth in Section-all

(b) In further pursuance of this policy, Bidders shall permitsradl cause its agen
(where declared or not), swontractors, swgonsultants, service providers

suppliers and to permit the Bank to inspect all accounts, records and other doc
relating to the submission of the application, bid submissiona@e prequalified)
and contract performance (in the case of award), and to have them aud
auditors appointed by the Bank. o

ITB 6.1 (a)

Qualification requirements for Bidders are:
Bidder Experience:

The Consultant firmmust demonstrate experienage designng and deploing
electronic vouchemobile basedystems in a secure environment.

The Bidder:

i.  Shall havesuccessfullydeveloped and iplemented at least two bu
payment transfesystems with similar scomnd magnitude

ii.  Shall haveimplemented atdast two (2) agricultural partnerships &
capacity programmegach lasting a minimum of 12 monthstie last
ten years

iii.  Shall present etails of therelevant project references, Letters
Certification (from clients or certified auditors) and contaébimation
(i.e. telephone and-mail addresses)f clients for verification ofthe
claims of previousxperience. This shall be demonstrated by copie
completion certificates

iv.  Shall have at least 5 years of working experience with public secto

v. Shall have evidence of establishment of internationally recognize
homegrown quality process in software development, for exar
CMMI, CISQ, ISO/IEC 9126 (quality proces=rtification should be
submitted);

vi.  Must demonstrate average annual turnover of at tiauble the bid pric
overthe past three years, i.e. (2014, 2015 and 2016). Audited fine
reports by certified financial must be submitted;

vii.  Must provide a certificate of engagement and proavaiilability of all
proposed staff for the project sgphby the staff (Bidders will be require
to use the sample form 3.5.6 and 3.5.6a provided under Sectic
Sample Forms in the bidding documer@)/s and copies of academ
and professional certifications for the proposed staff must be subm

viii. ~ Shall denonstrate local presence in Uganda to provide timely
implementation support, assimilate well with the different local cult
during implementation, and offer continuity after implementation. °
shall be verified under post qualification

ITB 6.1(b)

Manufacturer's Authorizations for Information Technologiesexcept for those
technologies which the Bidder itself manufactur@se required for the followin
types/categoriedill software as described in this bidding document.

ITB 6.1 (c)

If the Bidder proposes to use Subcontractors for the provision of certain key se
written agreements by the proposed firms to provide these services in ¢
contract(s) resulting from this bidding are required for the following types/categ
of service:

I.  Supply, Installation and Commissioning
ii.  UserTraining
lii.  Maintenance anWarrantySupport
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B. THE BIDDING DOCUMENTS

ITB 10.1 Purchaserdés / duly authorize
Ministry of Agriculture, Animal Industry and Fisheries
Plot 16/18Lugard Avenue,
P. O. Box 102
Entebbe, Uganda
Tel: +256(414) 320004
Email Address: pdu@agriculture.go.ug
ITB 10.2 Dates, times, and places for the-pré meeting:
02/06/2017 at 11.00am
Place:
Ministry of Agriculture, Animal Industry and Fisheries
Plot 16/18 Lugard Avenue,
P. O. Box 102
Entebbe, Uganda
Tel: +256(414) 320004,
Email Address: pdu@agriculture.go.ug
C. PREPARATION OF BIDS
ITB 12.1 The language of the bid and of all correspondence and docu
related to it is:English.
ITB 13.1 Documents comprising the bid:
(a) Evidence of experience of the firm (5 years working with pu
sector)
(b) Evidence of academic and professional qualifications
(c) Letters of certification from clients
(d) Evidence of quality process certification
(e) Audited books of ecounts for the past three years
(H Proof of engagement and availability of all proposed staff
(g) Proof of local presence in Uganda
(h) In case of a Joint venture, avail a complete joint ven
agreemenaind appointment of a lead firm to represent the |
venture
ITB 14.1 Recurrent cost items are required.
Their prices quoted in the Recurrent Cost-Sable (Form 2.4 ah
2.6 in Section VI).
ITB 14.4 The Incoterms editioni8 1 nc ot e © NMGC CZfibial Rules for
the Interpretation of Trade
Chamber of Commerce, 38 Cours Albert 1er, 75008 Paris, Fran
ITB 14.4(a) For foreign goods priced on a CIMAAIF Headquarters, Entebp
basis:
(i) The contract of carriage shall include the cost
unloading the goods at destination, as well as payme
the Supplier of the cost of custom formalities, dut




Section I. Instructions to Bidders 49

taxes or other charges payable on the foreign Good
their transit through any cougt other than the
Purchaser's country.

(i) The named place of destination shall the selectec
Governmendistrictsindicated insitetable 1 and table Z

ITB 14.5

N/A

ITB 14.7

Prices quoted by the Bidder shallfbe=d.

ITB 15.1(b)

The currency tde used for quoting prices of the Goods and Ser
components of the System offered locally (i.e., from within Ugar
as well as local currency expenditures for local technical sup
training, maintenance, transportation, insurance, and other
services incidental to delivery, installation and operation of
System, idJganda Shillings

ITB 16.1

Documents establishing conformity to the bidding document:

(a) Complete bid submission form signed by person(s)
authorised

(b) Duly completed price schedules signed by person(s)
authorised

(c) Bid security furnished in accordance with ITB Clause 17

(d) Registered or authorised powers of attorney

ITB 16.2(a)

TheBid should include but not be limited to:

(a) An understanding afechnical andunctional requirements @&
voucher systenProject. The bidder should clearly explain
detail to how the functionality envisaged in the Project woulc
met.

(b) Proposed System Architecture

(c) Security Requiremest

(d) Mechanism for SLA Monitoring Reporting

(e) Bug and issue tracking mechanism

() Back Up, Restoration and Business Continuity Planning

(g) Training and Capacity BuildinBlans

(h) Risk management plan

(i) Project Work Plan

(1) Completed standard forms which are part of this bidc
document

(k) Cost table fornitial pilot to include 5,000 farmersand scaleup
costs to the rest of the target users (remaining0@@08armerg

ITB 16.2 ()

In addition to the topicslescribed in ITB Clause 16.2)(athe
Preliminary Project Plan must address théfwing topics:

(a) Business Process MappiagdRequirements Analysis

(b) Design, customisation and configurationeefouchersystem
(c) Software supply, installation and commissioning

(d) Change ManagemeRian

(e) System testingndIntegrationplan

(H) Trainingmethodology and training plan

(9) Risk and Issue Management

(h) Security and Compliance Management

(i) Operations and Management
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() Roll out planfor initial pilot and scale up

(k) Implementation of e-voucher systemat pilot districts and
operational acceptance testing

() Quality Assurance and Control measures

Other aspects considered relevanthmbidde.

ITB 16.3

In the interest of effective integration, c@stective technica
support, and reduced -teaining and staffing costs, Bidders &
required to offer specific aBnd names and models for the followi
limited number of specific itemsn & n.e 0

ITB 17.1

Bids shall be securethy a Bid Security

The Bid security shall be in form of an unconditional bank guare
from a reputable commercial bank recognised by the Bank of Ug

The amount of Bid Security required 8GX.432,000,000/£Jganda
shillings four hundred thirty two million only).

ITB 18.1

The bid validity period shall b#20 Calendardaysafter the deadling
for bid submission, as specified below in reference to ITB Claus
Accordingly, each bid shall be valid through October 2017

Accordingly, a bid with 8id Securitythat expires beforthe actual
date of the expiration of the Bid.e., one hundred twent{120) days
after the end of the bid validity periodhall be rejected as no
responsive.

ITB 19.1

Required number of bid copies, besides the originsiki¢c) copies
- clearly marked as Original and Copy. Additionallgn electonic

copy ofthe bidshall be included in the envelope containing the
where there is conflict between the soft and hard @pithe original
hard copy shdltake precedence

ITB 19.2

This authorization shall consist of written confirmation and sha
attached to the bid. This will be limited to a notarised Powe
Attorney for foreign bidders and registered power of attorney for
bidders for a duly authorised person to sigrbehalf of the Bidder.

The name and position held by each person signing the authori
must be typed or printed below their signature.

Non-submission of such evidence duly authorizing the signatory
the bid to commit the bidder shall render the bidn-responsive.

In the case of Bids submitted by an existing or intended J
undertaking signed by all parties;

(i) stating that all parties shall be jointly and severally liable, i
required in accordance with ITB 6.2; and

(i) nominating a represeative who shall have the authority
conduct all business for and on behalf of any and all the parties
JV during the bidding process and, in the event the JV is awardg
Contract, during contract execution.

D. SUBMISSION OF BIDS

ITB 20.2 (a)

The address for bid submission is:

Procurement and Disposal Unit
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Ministry of Agriculture, Animal Industry and Fisheries
Plot 16/18 Lugard Avenue,
Entebbe, Uganda

Where bids are sent by courier, it is the responsibility of the bidder to
ensure thathesame arrives at the above Office on time.

ITB 21.1

Deadline for bid submission i&0" June 201711:00hrs

E. BID OPENING AND EVALUATION

ITB 24.1

Time, date, and place for bid opening are:
10" June 2017 11.30hrs

Ministry of Agriculture, Animal Industry and Fisheries
Plot 16/18 Lugard Avenue,
Entebbe, Uganda

ITB 26.1

Preliminary examination of bids:

Registration of the bidder

Registered/notarised Powers of Attorney
Completeness of the bid

Bid validity period

Provision of bid security and bid security validity

A

Manufacturerds authorisation

ok wNE

ITB 27.1

The currency chosen for the purpose of converting to a common cul
is: United States Dollars (USD).

The source of exchange rate Bank of Uganda.

The date oeéxchange rate determination @sadline for bid submissiorin
case that no exchange rates are available on this date from the source
indicated above, the latest available exchange rates from the same sourt
to this date will be used.

ITB 28.1

Bids for Subsystems, lots, or slices of the ovexalbucherSystemwill not be
accepted.

Discounts for the award of multiple Subsystems, lots, or siésnot be
considered in bid evaluation.

ITB 28.4

The bid Evaluation shall take into account t&chl factors in addition to cos
factors. The weight of price X multiplied by 100 in the evaluated bid s
formula is equal to 50%

ITB 28.5

The technical evaluation categories and the features to be evaluated with
categorycan befound inTable4 under Section VI

ITB 28.6 (c) (i)

The Purchasewill not accept deviations in the schedule of installation
commissioning specified in the Implementation Schedule.




Section I. Instructions to Bidders 52

ITB 28.6 (c) (ii)

The Purchasewill not accept deviations in the payment schedal¢he
SCC.

ITB 28.6 (d)

Interest rate for net present value calculations of recurrent costs is 10
annum

F. POST QUALIFICATION AN D AWARD OF CONTRACT

ITB 33.1 The purchaser shall carry out pagialification on the following:
(1) Local presence iblganda
(i) Experience of experts and then
(i)  Previous contracts executed
(v Manufacturero6s authori sa
(v) A minimum average annual turnover of about two tir
the bid price
(vi)  Successful execution of at leamte similar contract ir
scope and value
ITB 38.1 The proposed Adjudicator isMr. Hercules Bizure, Tel: +25]
757139531eMail: Herculs.bizure@ug.ey.com
The proposed hourly fee B20140. The expenses that would &
considered reimbursable to the adjudicator are: Flights
Accommodation

Résumé of theproposed Adjudicator is attached below
CURRICUUMVIT AEHERCUL BIZURE

PostionTitle andNo.
NameofExpert:
DateofBirth :

Country
Citizenchin/Reddence
Contacts

Background

Associatdirector
HerculsBizure
26 June 1982

of Zimbabwean'Uganda

Mobile: +2577/57139531
Fmailhercils Rizur@in_ev.cam

3 He rhaughised 10 years professional and consulting experience in the areas of ICT, risk, information
security, ICT governance, strategy, performance improvement and development in Africa namely Southern
Africa (Zimbabwe, Zambia, Malawi and Demaocratic Repribli Congo, South Africa) East Africa (Kenya,
Uganda, Rwanda, Burundi and South Sudan) , West Africa (Nigeria, Ghana) and Pakistan with experience in
Government (Public Sector), Financial Services and Telecommunications organisations. Herculs has delivered
over 50 consulting projects in his career and continues to strive to be the trusted advisor.

3 In the Area of I CT Herculs has been involved
Governments and Regional Economic Communities and hadrnvedred in ICT Processes and infrastructure
design and review, Policies and Procedures review, Controls review, Security Assessments, Quality Assurance
and IT Governance. Notably he was the Team leader for the East African Community Customs
interconnectiity study, a study which resulted in a blue print for the integration of all regional Revenue
Authorities Customs though processes harmonisation and supporting ICT regulations and infrastructure design
and development. He was retained as the project maaageteam leader in the supervision (Quality
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Assurance) and implementation of the African development bank funded project estimate value of
USD20Million Dollars. In Uganda Herculs has assisted the Government of Uganda in the review of the
Integrated Finacial Management System (IFMS) security as a Team leader and project manager for the review
of government payroll system IPPS including validation of all government employees. Herculs has also
pioneered in supporting the National Information Technology énitthUganda on the countrygovernment
readiness assessment, a study that resulted irrdlagli@ess (determined access to IG3ervices availability,
government ICT infrastructure amongst other things) survey report which has been widely usedadiar Uga
government planning and has fed into other government studies and initiatives notably Herculs was the
engagement manager and project director for a World Bank funded project that designed the integration of all
government national databases though ldgigg and integration layer requirements and roadmap, this study

is a precursor for the World Bank to fund the government of Uganda . Some of his projects in East Africa
include ICT consultant for the design of the IFMS for the government of Rwandahmadéinistry of Finance

and Economic Planning, he was also the ICT consultant for developing ICT Standard operating procedures anc
guidelines for all Public health Laboratories in East Africa (Uganda, Rwanda, Burundi and Kenya) under the
East Africa PublicHealth Laboratory Networking (EAPHLN). In West Africa Herculs has assisted the
Government of Ghana National Health Insurance Authority in the review of the health insurance information
systems and process as part of ICT effectiveness assessment thed &Hdl8 in consolidating its ICT
investments. On related projects he has also worked with Telecommunications companies (MTN, Airtel,
Orange, HuawelNBI/EGI and has deep understanding of telecommunication infrastructure implementation
and audit), Banks, Aation- Kenya Airways as well as NGOs.

Key qualification relevant to this assignment
3 10 years progressive experience in ICT consulting irSaltara Africa

3 Have
Infrastructure and telecommunications.

3 Experience in ICT infrastructure
infrastructure. Have reviewed the design performance of the government of Uganda national backbone and e
governnent infrastructure. Supported the review of the MTN disaster recovery sites including number ICT and
telecommunication review. Have experience in information security and IT audit review of ICT infrastructure
with experience in vulnerability assessmentfigamation and performance reviews. Familiar with Cisco
routers and switches technologies and Working Experience of Huawei and Ericsson Technologies IN
Technologies.

3 | was
out performance, capacity and latency tests.

3 Experiencein Unix andLinux opeating ervironment

experience in developing terms or refer e

design and re

nvol ved in the NBI i nfrast rwhich|bavecarreed d i t ¢

3 Experiencein review anddesignof highpeformarcearchitectueandinfrastrictures.

Education:
Name

Midlands State
Univ ersity
Midlands State
Univ ersity

ISACA
ISACA
ISACA
ISACA

of

Qualification

Master of Commerce Strategic Management and
Corporate Governance Degree

Bachelors of Sciencel nfor mati on Systems Honors Degree
(Awarded Fir st Class Pass and MSU Book Pri ze)

Certified Information Systems Auditor (CISA)

Certified Information Security Manager (CISM)

Certified in Governance of Enterp riselT (CGEIT)

Certified in Risk and Information Systems Controls (CRISC)

Date of

nhtnainman

June 2008

August 2005

Nov 2010
Nov 2011
Dec 2012
June 2013
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Employment record relevant to the assignment;

From [Year]: October 2012TO [Year]: Current
Employer: Ernst & Young East Africa
Position(s) held: Associate Director Advisory Services (IT Advisory)

From [Year]: November 2008 TO [Year]: September 2012
Employer: Ernst & Youngi Uganda
Position(s) held:Senior Manager Advisory Services (IT Risk and Assurance)

From [Year]:September 2007 TO [Year]: October 2008

Employer: Ernst & Youngi Zimbabwe
Position(s) held:Manager- Advisory Services (Performance Improvement)

From [Year]: February 200G O [Year]: August 2007

Employer: Ernst & Young- Zimbabwe
Position(s) held:Senior Advisori Advisory Services (Business Systems and Strategies)

From [Year]: November 2005 TO [Year] January 2006

Employer: First Mutual Limited Zimbabwe
Position(s) held:Group IT Auditor

From [Year]: August 2003 TO [Year]: September 2004

Employer: First Mutual Life Zimbabwe
Position(s) held:Trainee IT Support

Membership in Professional Associations and Publications:

3 Information Systems Audit and Control Association (ISACA),

3 Computer Society of Zimbabwe

Countries of Work Experiec

Zimbabwe, Zambia, Malawi, Uganda, Kenya, Burundi, Rwanda, Liberia, Tanzania, South Sudan, Zanzibar, Nigeria,
Ghana, South Africa

Language Skills (indicate only languages in which you can work):
3 English
3 French

Adequacy for the Assignment:

DetailedTasks Reference to Prior Work/Assignments that Best lllustrates Capability to Handle tr
Assigned on Assigned Tasks

Consultant

Experts:

Developing Terms of  Zanzibar Revenue BoafdZanzibarTeam Leader

reference June 2016 Owgoing

Designing Consultancy services for Conducting System Mapping, Simulation and Integratiol
Evaluation criteria Zanzibar Revenue Board (ZRB)

Recommendation AssignmenKey features.

of best fit solution to = Review the current business processes and enterprise architecture.

clients. Design a conceptual model and integration model with ZRB stakeholders.

Post Designfito-bed target integration architecture including road mapfgglementation.
Quialification and site

Visits review.

Procurement

Due Diligence
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HuaweiTechnologies Uganda Team Leader June 2Qi®joing

ICT Infrastructure Audit of the MTN ITSS hub OPCOs (Uganda, Rwanda, South
Sudan, Swaziland and Zambia)

Lead the Audit team for the ICT infrastructure for MTN managed by Huawei cove
the followingareas;

Network Infrastructure

Intelligent network billing systems

IT General Controls

Application controls

IT Governance

Information Security Management

Review implementation of hardening policies on all perimeters and firewalls of Gl
MPLS and internetdmsed on IPS best practice

June to November 2015 Uganda

Umemei Project Manager ERP Rmmplementation

He was Project Manager in the Consultancy services for thagopgsition validation
and implementation roadmap and plan development for an ERP solution for Ume
Limited. Assignment involved developing a business case and roadmap for ERP
including validaing the procurement process and user requirements.

August 2015 Liberia UNDP Liberia

Expert for iHRIS and IFMIS integration in the Liberia MOH HIS Enterprise
Architecture

Was hired the by the UNDP Liberia to support the integration of iHRIS
Management and The IFMIS system.

The assignment involved supporting the Government of Liberia, Ministry of Healtl
Civil Service Agency and Ministry of Finance and Development Planning in
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developinguser developing user requirements for the integrating the Health
information systems and the integrated financial management system and govert
human resources management system.

The outcome of the assignment was user requirement, integration dchitewd
implementation roadmap.

| further supported the implementation team by designing the terms of reference
implementation project.

June 2014 November 2014Jganda, Kenya, Pakistan

AlG Global

Project Manager for(Kenya Uganda and Pakiskdnlp Cluster

Project Manager for the Implementation of the AIG Insurance Global Document
Management System for 3 countries (Uganda, Pakistan, Kenya)

Responsible for the Africa and Middle East deployment. This was a large global
program in over 37 countrieghere AIG operates and | led the Africa and Middle E:
implementations.

Key project features;

Defining requirements of document management system

Defining ICT infrastructure requirements

Defining Quality Assurance and risk management for implementatidriesting.
Designing and supporting the implementation roadmap

January 2015 to June 2015

Uganda

National Information technology Authority

Team Leader and Enterprise Architect

Feasibility study for integrating the Uganda National Databases withireall th
government ministries and agencies.

Key Assignment features

Defining eservices for government to government, government to business and
government to citizens.

Defining the information security and Governance and Risk management framew
for integratirg of the government institutions

Defining risk Management principles for system integration Key Assignment featt
Provide detailed functional and technical specifications for the solutiantégrating
the national databaséesand detailing out all theequired hardwaresoftware, and
licenses;

Provide detailed description of MDA system data and functionality/services that ¢
shared across MDAs, to Citizens and to Business community based on the existi
national systems and databases;

Providedetailed proposal for the enterprise integration technologies that can be u
for the solution;

Detail a solution on how centralized reporting based on data from various gover
agencies will be implemented as part of the Integrated databasesrsolutio

Identify all MDA system functionality and sharable data that can be exposed as rt
usable services (abstracting system functionality);

Identify and describe allgovernment services from all MDAs to be exposed throu
integrated platform to consumersing access channels like web, mobile and MDA
systems.

Proposed data exchange standards for integrated database solution;

Detailed proposal for information security solution that will enable secure system:
integration and sharing of data to enaioliegration of national
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databases, in terms of confidentiality, integrity and availability;

Solution proposal and clear solution design/architecture of the Integrated
Databases solution;

Detailed solution proposal of how integrdtdatabases solution can work as a repor
platform;

Detail out the required standards that will be required to be in place for the smool
integration of national databases and operation of the National databank;

Design operational processes that eiibble integration of national systems and
databases across MDAs;

(TR [P R R (R [P Sy S-SRy ST -SUNP- SO [y S D

December 2014

Uganda

Civil Aviation Authority Uganda.

Trainer / Risk management Advisor

Training the Uganda Nation&ivil Aviation Authority on Enterprise risk
Management.

Trained all executives and senior management staff on Enterprise risk
management, implementation of Enterprise risk management in aviation
Enterprise risk management information systggtion including how risk can be
automated and embedded in risk management functions

Uganda

National Medical Stores

Team Leader

Development of the ICT Strategy and Disaster recovery plans for National Medic:i
Stores Uganda.

Performed risk assessmenttioé ICT environment in NMS including identification of
key ICT risks on the Applications and infrastructure that have an impact on the
business.

Developed in ICT strategy and risk management framework

Developed the costing and roadmap for the ICT proeats the next 5 years

August 2014 December 2014

Uganda MTN Uganda Team leader

Was the team leader in the development of a comprehensive Network Disaster
Recovery Plan (DRP) which included relevant People and Office Facilities recove
plans within tle Network division aligned to the BCP strategy and Business Contir
Institute guidelines (1ISO 22301).

The assignment also included alignment and customization of the Network DRP 1
current and ongoing Telecom Network investments which are specifietdlgd to
redundancy, 24/7 availability and network continuity. It also included customizatic
the existing Recovery Strategy options for the Network division to current state al
planned future roadmap.

The following key Network division areas werevered as part of project;

Core Network Planning (including core network elements HLRs, MSCs, BSCs, S
GGSN, Media Gateways etc.)

VAS, IN Planning and IP Data Planning.

Transmission and Access Planning & Operations.

Network Operations Centre (inclmgi all Network Operations Support Systems
[NOSS] and Network Monitoring System [NMS]).

Network Implementation/Rollout.

Network Quality Assurance.
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January 2013 to December 2014

Uganda

Office of the Auditor General

Team Leader for ICRAudit and Biometric Verification

Led the team responsible for the review of a comprehensive systems audit of the
Integrated Personnel and Payroll System (IPPS) with a view of establishing its
effectiveness in the processing and management of the GoverRayotl; takinginto
account Governmentds objectives of e
In undertaking the systems audit of the IPPS, the following aspects of the system
reviewed:

o} IPPS Applications, Database, Network infrastructure, Security, Operating
system and Governance

Assess the progress made in implementation of the IPPS with a view of identifyin
bottlenecks;

Review the Biometric and Photographic Management System to assess its
effectiveness in the sustainability of a clean payroll;

Review the process of data migration from the Legacy System to the IPPS with a
objective of ensuring its completeness and that proper procedures were followed
Reviewed the interface between the IPPS and the Integrated financial
management systeffMS) under the ministry of finance.

January 2016 target Dec 2016

East Africa (Uganda, Kenya, Rwanda, Tanzania and Burundi) East African Comn
Secretariat

Director Customs Kenneth Bagamuhunda

Project Manager / Team Leader

The project will be &ontinuation of the EAC customs interconnectivity were was
retained as a team leader in the quality assurance and supervision of the
implementation of the East African Community Customs interconnectivity prdjeet.
project is funded by the African Dev@iment Bank and is aimed at integratibast
African regional customs authoritithes
supporting network infrastructure.

I will be in charge of implementation of the Risk management and valuation modt
across thé® East African Community countries.

My role is to ensure that the module for Risk Management and Valuation will be
implemented in accordance with the set standards.

| will also be responsible in ensuring that the ICT network infrastructure required |
interconnect the 5 countries is implemented in accordance with the approved des
and implementation standards

I will also review the implementation of the customs regional integrations
regulation/laws and working arrangement to be complied by the EACrsint

June 2013 June 2014

Uganda

Ministry of Finance planning and Economic Development Uganda

Team Leader / Engagement Director

IFMIS ICT Security Audit

Was the team leader for the Integrated Financial System (IFMS) ICT Security Au:
review for thegovernment of Uganda IFMS under FINMAP II. The Project designe
enhance the capabilities and security of the IFMS.

My role was to lead the audit of the IFMS (Oracle R12 afmi§iness Suite) and
supporting infrastructure for the Tier 1 implementatitwe. &pplication environment
was running and Unix and window operating systems in a RAC
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environment supported by Cisco technologies

the assignment included review of the;

Application and database security

Network Systems security

Network andAccess Control Security

Physical Security (IFMS Infrastructure such as Data Centre and DR Site)
Identification of risks in the business processes and propose remediation from a |
practise

Implementation of an Enterprise Risk Manageniemhework for the ICT Security
for the Ministry. Status completed

| also supported the ministry of finance in the implementation recommendations &
roadmap including supporting in sourcing of the relevant technologies in line with
recommendations.

Uganda Revenue Authority URANET Review

He was the Technical Team Lead/Engagement Director that led the review of the
Uganda Revenue Authority current network infrastructure as well as the services
contract with the services provider. He was inealin the design of a revised
telecommunications infrastructure and terms of reference that were to be used to
service providers who were to design and deliver and manage the revised WAN ¢
LAN for Uganda Revenue Authority

June 2013 to October

Uganda

World Bank Uganda

Project Manager

Transformation project that involves the Mapping of HIV/AIDS actors and their

activities within Uganda,

Defined requirements for HIV/AIDS stakeholders inUganda
collected requirements from 112 districtddganda

Led the design of an online web application to map the result of HIV/AIDS

Rwanda

Rwanda Utilities and Regulatory Authority (RURA)

Team leader/Engagement director

Reviewed and designed the Rwanda government internet exchange and operatic
model and structure.

Resulted in an internet exchange model for the government of Rwanda that inclus
organisation structure, capital and operation expenditure requirements and roadr
The assignment included,

Undertaking a survey in ISPs to collect relevafiiimation on implementation of
internet exchange point in Rwanda in close consultation with RURA;RDdhd
RICTA to identify what works well, main constraints and challenges (including
regulatory and market based constraints);

Assess and identify existirand potential bottlenecks as well as impediments to the
management and operations of RINEX;

Propose a comprehensive framework for the management and operating model t
ensure sustainability of the IXP, including institutional arrangements and role of tl
host and business plan (Programs and Plan of actions and related costs);
Propose technical and equipment/physical upgrades to the current IXP, as need
propose the best architecture with full redundancy to operate the IXP and the cos
implications;

Prepare the terms of reference and technical specifications for upgrading the
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RINEX;

To propose a comprehensive model and architecture for the interconnection of R
to the planned East Africa internet exchange point (EAIXP) based astihigished
topologies and recommendations of East Africa taskforce of November 2011 on
Internet Exchange Point model to ensure the sustainability and efficient peering v
the region.

Rwanda

Ministry of Finance and Economic Planning. IFMS Project &gar

ICT Consultant / Engagement Director

Design of the Rwanda Government new Integrated Financial Management Syste
under the Ministry of Finance and Economic Planning

Responsible for conceptual designs and functional and technical requirements le,
to the upgrade roadmap of the current IFMIS.

March 2013 June 2013

Ghana

The National Health Insurance Authority (NHIA)

Team leader / ICT Consultant

IT effectiveness assessment for the National Health Insurance Authority for Ghar
Review of the ERP Oracle Ebiz related application and the supporting ICT
infrastructure across the country against the organisation mandate and strategic
and developed a roadmap that for effective return on investment.

Identified the key ICT risks othe current implementation and advised the
management in the implementation

February 2013 May 2013

Uganda MTN Uganda

MTN Mobile Money

Team leader/Engagement Director

Project of business process optimisation for the MTN Mobile Money Uganda
Assisted MTN Uganda in the optimisation and business procesgyireering of the
business processes for mobile money business considering efficiency, effectiven
controls.

Implementation of embedded risk management principles in business process
implementation

Drafted new documented business processes that were designed based on best
for mobile financial services.

East Africa

Uganda, Kenya, Rwanda, Burundi

East African Community Public Health Laboratory Network

ICT Consultant

Developmentf the East Africa Public Health Laboratory Network ICT Standard
Operating Procedure Manuals (ICTSOPS) which were to be used in health labor:
across 5 countries (Uganda, Kenya, Rwanda and Burundi)

Developed ICTSOPS, provided capacity building aratimap in implementation and
adoption of the ICTSOPs.

Sept 2012 to Aug 2013
Uganda
Office of the Auditor General Stephen Katerega

Team Leader
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Special Audit of the Uganda Government National Backbone a@dJ€ernment
Infrastructure (a USD120 million dollar investment).

Key components were project appraisal, security review, capacity reviews and pc
implementation review.

Lead the review of theechnical designs of the technology infrastructure and how t|
project was delivered and whether the project was able to contribute to an effecti
return of investment.

Review all the various phases of the project implementation process to determine
whetter they followed the recommended best practices.

Review the design of the project infrastructures and assess its appropriateness t(
user needs.

Assess whether the type of cables, switches, routers and power back up used we
appropriate to handle thlume of data traffic. This project was implemented using
Huawei telecommunication technologies.

Inspect and test installations, equipment and constructions carried out to confirm
compliance with the agreed designs and specifications.

Review and providessurance on the findings of the technical audit undertaken by
National Information Technology Authority(U)

To verify whether the remedial actions were undertaken as recommended by the
technical report.

Compare the costs of the projects with costs of amuitojects undertaken in the
region to determine whether the contract price was fair and reasonable.

Review the costing of the project in the relation to inputs market prices to determi
whether the contract was fair and reasonable.

Review application aatrols and configuration of the equipment to test security and
quality of the services.

March 2012 to September 2012 Uganda

National Curriculum Development Centre

Project Manager Advisory Services

Developed the requirements for an integrated finamsg@lagement information
system (FMIS) for the Uganda curriculum development centre.

Conducted and current state assessment of the current business processes and
inefficiencies in the business processes including key control weaknesses and ris
Developed functional and technical user requirements and supporting ICT
infrastructure that were used to procure a new FMIS

Defined auditing and risk management principles in the implementation
Definition of process and transformation from a +aatomatedenvironment to a fully
automated environment.

Uganda

National Medical Stores.

Project Manager/Engagement Director

Analysis of business process and development of the Enterprise Resources
Planning ERP solution requirements for National Medical&(NMS) Uganda.
Assisted NMS in streamlining their business processes resulting in the
development of user requirements for a new ERP.

Uganda
Uganda Development Bank
Team leader
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Development of the enterprise businesatinuity plan for the Uganda development
Bank (UDB).
Developed BCPs for the entire bank including training and testing.

October 2014June 2012 East Africa

Uganda, Kenya, Rwanda, Burundi, Tanzania East African Community

ICT / Customs Business procé3snsultant

ICT Consultant for the East African Community (EAC) Customs interconnectivity
Study

Study aimed at designing a common framework for ICTs for customs in the EAC
partner states (Uganda, Kenya, Rwanda, Burundi and Tanzania).

Assess the existing tdware, Information Technology, taking into account ongoing
and planned developments within the national customs administration and make
recommendations on the changes required; and where new hardware and softwe
items are required, formulate technical@fieations

Review the existing customs software (ASYCUDA++, SIMBA) and propose the
upgrade required for the regional interconnectivity;

Review the existing forms of information exchange and identify the strengths and
weaknesses in the scope of regidn&drmation sharing

Review the business processes at national level in selected modules (Import, Ex|
Transit, and control) and make recommendations structural, operational and / or
procedural changes that may be required before implementing the tegiona
interconnectivity

Design a regional interconnectivity architecture with a centralised data bank to be
located at EAC Secretariat. This would include all the back up options

Assess the existing Electronic Information Exchange (Raddex) solution used amc
customs administrations and proposed suitable adjustments or more reliable and
alternatives, with detailed technical specification

Define the information security requirements and recommend appropriate policy,
and technical tools

Define techital specification of telecommunications links required (bandwidth) for
smooth functioning of the proposed regional customs interconnectivity network.

Uganda

Centenary Bank

Engagement Manager

Development of an Enterprise Business Continuity and Bisascovery Plans for
Centenary Rural Development Bank Uganda (Centenary Bank)

June 2011December 2011

Rwanda

Energy Water and Sanitation Authority

ICT Consultant

Development of ICT procedure manuals for Energy Water and Sanitation Authori
(EWSA) Rwanda

November 2011 June 2012

Uganda

National Information technology Authority

Project manager

E-government readiness assessment for the government of Uganda, a project un
National Information Technology Authority of Uganda.
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Develop an government readiness assessment framework and indicators approy
for the Ugandan situation.

The framework would be a best of breed of regional and international recognised
frameworks.

Carry out a diagnostic assessment of the overall cpergovernment readiness;
Create a database of existing core stakeholder demographics (including a humar
resource and ICT training) and ICT infrastructure, including the information
technology system that can be updated online.

Identify the critical issuethat confront stakeholders and impede the adoption of IC
service delivery and operations (to be incorporated into the fimgvernment
readiness assessment report)

Prepare recommendations on further possible use of existing ICT systems relate!
government implementation (to be incorporated in the firgd\ernment readiness
assessment report)

Design and develop andgevernment readiness assessment monitoring and evalu
framework

Facilitate atleasttv key stakehol der sd wor k thdremp
of the study, to discuss the findings of the diagnostiowernmenteadiness
assessment

Prepare a final-government readiness assessment report to be distributed to all
ctakehnlders

Uganda

Finance Trust Bank

Project manager

Post implementation and information systems Audit for Uganda Finance -Trust.

Uganda Opportunity Bank Head of ICT
Paul Bukenya
Post implementation and information systems Audit for Opportunity Uganda

March2010 to June 2010 Uganda

Bank of Africa Uganda

Project manager

Post implementation review of a core banking system for Bank of Aftizestern
Africa.

Reviewed the implementation of the core banking solution and identified gaps ag
functional and teatical requirements. Including application controls, and
configuration controls against best practise.

June 2010

Uganda

Ministry of ICT in partnership with Jonkoping University. Silvina Tejada

Lead trainer / Information Security Expert

Trained over 2@overnment ministries and Agencies on Information Security in
Uganda as part of awareness to cyber response in Uganda.

20092010

Rwanda

Rwanda Revenue Authority

Engagement manager (ICT Audit)

Comprehensive ICT Audit for the Rwanda Revenue Authority

October 2009 Uganda Tropical Bank
Trainer Ebanking



Section I. Instructions to Bidders 64

Performed an-banking readiness assessment and training for Tropical Bank Uga
Focusing on payment systems risks and best practises

August 2009 to February 2010

Uganda

Ministry of finance

ICT Consultant

Business process Analysis

Performed business process analysis and backlog study and drafted statement o
requirements for the selection of the Electronic Content Management System for
Ministry of Finance Uganda.

February 2009 April 2009

Rwanda

Project Manager

Definition of requirements and tender documents for the digital court recording sy
far the Siinreme Coiirt nf Rwanda

May 2009i June 2009

Uganda

Joint Medical Stores Jimmy Opiy®eneral Manager Lead Consultant

Performed a post implementation review and forensic investigation on a Navision
implementation and system crash at joint medicals stores Uganda

July 2007 to August 2008

Kenya

Kenya Airways

Project Assurance manager

Quality assurance in the implementation of an ERP, Orablesess suite for Kenya
Airways.

July 2008 to Aug 2008

Zimbabwe

IT Consultant

Performed Navision ERP Post implementation review for CAPS Holding a major
pharmaceutical company in Zimbabwe.

20072008

Zimbabwe

Ernst & Young

Senior Manager IT Advisory Newton Madzikwa

ICT Consultant

Selection of a medical aid system for CIMAS medical aid society Zimbabwe invol
developing functional and technical requirements for a medical insurance solutior

January 2006 to June 2006

Zimbabwe

ICT Consultant

Development of disaster recovery and business continuity plans for Zimbabwe M
and Smelting Company (Zimasco).

August 2006 to December 2007

Zimbabwe

Zimpost

Director Operations Sifundiso Moyo Teaeater

Counter automation project

Responsible for requirements definitions and supervision of system
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implementation consultants that resulted in automation of over 300 postal offices
across the country in Zimbabwe.

Involved definition ofuser requirements including functional and technical
requirements.

Integration of with the ERP and data migration.

Providing Quality assurance to the implementation process

January 2007 to August 2008

Tanzania

Functional consultant

Selection of an ERPr the Tanzania Forestry Company.

Defining user requirements for the selection of the ERP

Documentation and reengineering of future ERP processes

Development of Evaluation criteria.

Development of the implementation roadmap including supporting framework

June 2006 to December 2007

Zimbabwe Project manager

Managed the Customisation and implementation-wfsFan individual life and
Employee benefits Life solution for Fidelity Life. The project involved tracking
implementation progress on the custom apyion development against the planned
functionality. | was also responsible for monitoring project risk and issues includir
client spending on the project

February 2003Viarch 2004 Zimbabwe

Assurance expert

Implementation of the investment systenfraist African Renaissance Limited in
Zimbabwe

Provided assurance to the implementation processes

Designed test scripts and led the test processes

Tracked deliverables against project plan and contract

February 2003Vlarch 2004

Zimbabwe

ICT SolutionProvider

Implemented the SICSNT a-nesurance solution for African reinsurance Company

E x p ecoritagtisformation:
Email: herculs.bizure@ug.ey.com
Tel:+256757139531(Uganda)

Certification:

I, the undesigned, certify that to the best of my knowledge and belief, this CV correctly describes
myself, my qualifications, and my experience, and | am available to undertake the assignment in case
of an award. | understand that any misstatement or misrepresekscribed herein may lead to

my disqualification or dismissal by the Client, and/or sanctions by the Bank.


mailto:herculs.bizure@ug.ey.com
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Hercules Bizure Ml’(’ 01/09/ 2016

Name of Expert Sigﬁature Date
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2 SECTION Ill. ELIGIBLE COUNTRIES FOR THE PROVISION
OF GOODS, WORKS, AND SERVICES IN BANK -FINANCED
PROCUREMENT

2.1

Eligible Countries for the Provision of Goods, Works, and Services in
Bank-Financed Procurement

As of September 2007

1. Eligible for this procurement are firms of, and goods manufactured in, all countries
except countries, if any, listed in the following restrictions.

2. In accordance with para. 1(8) of the Guidelines: Procurement under IBRD Loans and
IDA Credits, firms of a Country or goods manufactured in a Country may be excluded if

) as a matter of l aw or of ficial regul s
commercial relations with that Country, provided that the Bank is satisfied that
such exalsion does not preclude effective competition for the supply of the
goods or works required, or

(i) by an Act of Compliance with a Decision of the United Nations Security Council
taken under Chapter VI I of the Charter
Country prohibits any import of goods from that Country or any payments to
persons or entities in that Country.

3. For the information of borrowers and bidders, at the present time firms, goods and
services from the following countries are excluded frbrs bidding:

With reference to paragraph (i) aboést the countries, if any, that meet the criteria
mentioned above; otherwise write&one" |

With reference to paragraph (ii) abo\eist the countries, if any, that meet the criteria
mentioned above; otherwise writgtone" |
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Section lIll-a. Bank Policy - Corrupt and
Fraudulent Practices

Guidelines for Procurement of Goods, Works, and-Bonsulting Services under IBRD
Loans and IDACredits & Grants by World Bank Borrowers, dated January 2011.

fiFraud and Corruption:

1.16 It is the Bankdés policy to require that
loans), bidders, suppliers, contractors and their agents (whether declared, asubot)
contractors, suoonsultants, service providers or suppliers, and any personnel thereof,
observe the highest standard of ethics during the procurement and execution-fif Baced

contracts. In pursuance of this policy, the Bank:

€)) defines, fo the purposes of this provision, the terms set forth below as follows:
()Acorrupt practiceodo is the offering, giving
anything of value to influence improperly the actions of another party;

(i) Aifaudul ent practiceo is any act or omis

knowingly or recklessly misleads, or attempts to mislead, a party to obtain a financial or other
benefit or to avoid an obligatian;

(i) Afcoll usi ve pr ac ttbetwean two er mare pardes designgdetane n
achieve an improper purpose, including to influence improperly the actions of another party;
(iv) ficoercivepr acti ceod0 is impairing or harming,

directly or indirectly, any party ahe property of the party to influence improperly the
actions of a party;
(v)"obstructivepractice"is

1 In this context, any action to influence the procurement process or contract execution for
undue advantage is improper.

2 For the purpose of thissyba r a g anatipehparyoii r ef er s t o a public
relation to the procurement pr publiegsffeciabor con

includes World Bank staff and employees of other organizations taking or reviewing
procurement decisions.

3 Forthe purpse ofthissulip ar agr aph, fApartyo refers to a
Abenefitd and Aobligationodo relate to the p
the Aact or omissiono is intended to influ
execution.

4 Forthe purpose of thissypar agraph, AdApartieso refers to

process (including public officials) attempting either themselves, or through another

person or entity not participating in the procurement or selection proocessiulate

competition or to establish bid prices at artificial, remmpetitive levels, or are privy to

each otherods bid prices or other condition

5 For the purpose ofthissypbar agr aph, Apartyo refers to a
process ocontract execution.
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(aa) deliberately destroying, falsifying, altering, or concealing of evidence material

to the investigation or making false statementsnt@stigators in order to materially

impede a Bank investigation into allegations of a corrupt, fraudulent, coercive or collusive
practice; and/or threatening, harassing or intimidating any party to prevent it from
disclosing its knowledge of matters reden to the investigation or from pursuing the
investigation, or

(bb) acts intended to materially i mpede th
audit rights provided for under paragraph 1.16(e) below.

(b)will reject a proposal for award if it determintbst the bidder recommended for award,

or any of its personnel, or its agents, or its-sabsultants, subontractors, service
providers, suppliers and/or their employees, has, directly or indirectly, engaged in corrupt,
fraudulent, collusive, coerciver obstructive practices in competing for the contract in
guestion;

(c)will declare misprocurement and cancel the portion of the loan allocated to a contract

if it determines at any time that representatives of the Borrower or of a recipient of any

part of the proceeds of the loan engaged in corrupt, fraudulent, collusive, coercive, or
obstructive practices during the procurement or the implementation of the contract in
guestion, without the Borrower having taken timely and appropriate action satistactory

the Bank to address such practices when they occur, including by failing to inform the
Bank in a timely manner at the time they knew of the practices;

(dwill sanction a firm or individual, at an
sanctims proceduresjncluding by publicly declaring such firm or individual ineligible,

either indefinitely or for a stated period of time: (i) to be awarded a -Baakced

contract; and (ii) to be a nominated

(e)will require that a clause be includedbilding documents and in contracts financed

by a Bank loan, requiring bidders, suppliers and contractors, and thetostractors,

agents, personnel, consultants, service providers, or suppliers, to permit the Bank to
inspect all accounts, records, anley documents relating to the submission of bids and
contract performance, and to have them aud

1 Afirm or individual may be declared ineligible to be awarded a Bank financed contract
upon: (i) completion of the Bankods sanctio
including, inter alia, crosdebarment as agreed wither International Financial
Institutions, including Multilateral Development Banks, and through the application the
World Bank Group corporate administrative procurement sanctions procedures for fraud
and corruption; and (ii) as a result of temporarypg&nsion or early temporary suspension
in connection with an ongoing sanctions proceeding. See footnote 14 and paragraph 8 of
Appendix 1 of these Guidelines.

2 A nominated swzontractor, consultant, manufacturer or supplier, or service provider
(different names are used depending on the particular bidding document) is one which
has either been: (i) included by the bidder in itsquelification applicatioror bid
because it brings specific and critical experience and kmowthat allow the bidder to
meet the qualification requirements for the particular bid; or (ii) appointed by the
Borrower.
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3 SECTION IV. GENERAL CONDITIONS OF CONTRACT
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General Conditions of Contract
A. CONTRACT AND INTERPRETATION
1. Definitions 1.1 In this Contract, the following ternshall be interpreted

indicated below.

(&) contract elements

(i)

(ii)

(iii)

(iv)

(v)
(vi)

(vii)

viii)

AContracto means a
Agreement entered into between the Purcl
and the Suppliertogether with the Contra
Documents referred to therein. The Cont
Agreement and the Contract Documents ¢
constitute t he Cont
Contracto shall i n
construed accordingly.

AContract D o ¢ u endatument
specified in Article 1.1 (Contract Documents)
the Contract Agreement (including &
amendments to these Documents).

AContract Agreement ¢
entered into between the Purchaser and
Supplier using the form of Contragigreemen
contained in the Sample Forms Section of
Bidding Documents and any modifications to-
form agreed to by the Purchaser and the Sup
The date of the Contract Agreement shall
recorded in the signed form.

i GCCo me ans | tCohnditionG @i
Contract.

ASCCO means the Spec

ATechnical Requireme
Requirements Section of the Bidding Docume

Al mpl ementati on Sch
Implementation Schedule Sglection of the
Technical Requirements.

AContract Priceo me
defined in Article 2 (Contract Price and Term:
Payment) of the Contract Agreement.
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(ix)

(x)

AProcur ement Gui del i
specified in the SCC of the World Banl
Guidelines: Procurement under IBRD Loans
IDA Credits.

ABi ddi ng Document so
documents issued by the Purchaser to instruc
inform potential suppliers of the processes
bidding, selection of the winning bid, a
Contra¢ formation, as well as the contract
conditions governing the relationship betw
the Purchaser and the Supplier. The Genera
Special Conditions of Contract, the Techn
Requirements, and all other documents inclt
in the Bidding Documents refct the
Procurement Guidelines that the Purchase
obligated to follow during procurement a
administration of this Contract.

(b) entities

()

(ii)

(iif)

(iv)

(v)

APurchasero means t |
Electronic Voucher Systenasspecified in the
SCC.

AProject Ma n a g e rnameana=
such in the SCCor otherwise appointed by t
Purchaser in the manner provided in G
Clausel8.1 (Project Manager) to perform f
duties delegated by the Purchaser.

ASuppliero means rewhaose
bid to perform the Contract has been accepte
the Purchaser and is named as such in
Contract Agreement.

A

ASupplierds Represen
nominated by the Supplier and named as su
the Contract Agreement or otherwise aped
by the Purchaser in the manner provided in (
Cl ause 18. 2 (Suppli
perform the duties delegated by the Supplier.

ASubcontractor o mean
the obligations of the Supplier, includi
preparation of any d#gn or supply of an
Information Technologies or other Goods
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()

(vi)

(Vi)

Services, is subcontracted directly or indire
by the Supplier.

AAdj udicator o means

Appendix 2 of the Contract Agreeme
appointed by agreement between the Pwel
and the Supplier to make a decision on or to <
any dispute between the Purchaser and
Supplier referred to him or her by the part
pursuant to GCC Clause 6.1 (Adjudication).

AThe Worl d Banko (a
means the Internatnal Bank for Reconstructic
and Development (IBRD) or the Internatio
Development Association (IDA).

scope

(i)

(ii)

(iii)

(iv)

(V)

fiElectronic Voucher Systemd al s o

System, O means al |
Technologies, Materials, and other Goods tt
supplied, installed, integrated, and m
operational (excl us
Equipment), together with the Services to
carried out by the Suppliender the Contract.

ASubsystemd means al
identified as such in the Contract that may
supplied, installed, tested, and commissic
individually before Commissioning of the ent
System.

Al nformati on T ans h ral
information processing and communicati€
related hardware, Software, supplies,
consumable items that the Supplier is require
supply and install under the Contract.

ARGoodso me ans al |
furnishings, Materials, and legr tangible item
that the Supplier is required to supply or suf
and install under the Contract, including, with
limitation, the Information Technologies a
Material s, but exc
Equipment.

AServiceso me a n s stical)
management, and any other Services tc
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(vi)

(vii)

(viii)

(ix)

provided by the Supplier under the Contrac
supply, install, customize, integrate, and m
operational the System. Such Services
include, but are not restricted to, acti
management and qualityssurance, desig
development, customization, documentat
transportation, insurance, inspection, expedi
site  preparation, installation, integrati
training, data migration, Preommissioning
Commissioning, maintenance, and techr
support.

AThe Project Pl ano
developed by the Supplier and approved by
Purchaser, pursuant to GCC CladSebased o
the requirements of the Contract and
Preliminary Project Plan included in t
Supplieros bid. naliZet
Project Pl ano is the
approved by the Purchaser, in accordance
GCC Clausd9.2. Should the Project PI
conflict with the Contract in any way, t
relevant provisions of the Contract, includ
any amendments, shaltevail.

ASoftwared means t ha
are instructions that cause informat
processing Subsystems to perform in a spe
manner or execute specific operations.

ASystem Softwared me
the operatingnd management instructions for
underlying hardware and other components, a
identified as such in Appendik of the Contrac
Agreement and such other Software as the p.
may agree in writing to be Systems Softw
Such System Software indes, but is nc
restricted to, micr@ode embedded in hardwi
(i .e., Afirmwareo)
communications, system and netw
management, and utility software.

nGenPumpose Softwar
that supports genergurpose office and
software development activities and is identi
as such in Appendig# of the Contrac
Agreement and such other Software as
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(x)

(xi)

(xii)

(xiii)

(xiv)

(xv)

(xvi)

parties may agree in writing to be Gene
Purpose Software. Such Gendralrpose
Software may include, but is not restdad to.
word processing, spreadsheet, generic dat:
management, and application developn
software.

AApplication Softws
formulated to perform specific business
technical functions and interface with |
business or technicakers of the System anc
identified as such in Appendikof the Contrac
Agreement and such other Software as
parties may agree in writing to be Applicat
Software.

AStandard Softwarebo
as such in Appendi# of the Catract
Agreement and such other Software as
parties may agree in writing to be Stanc
Software.

ACustom Softwaredo me
such in Appendix of the Contract Agreement a
such other Software as the parties may agr
writing to be Custom Software.

ASource CodeoO means

dictionaries, definitions, program source fil
and any other symbolic representati
necessary for the compilation, execution,

subsequent maintenance of the Softv
(typically, but not exclusively, required f
Custom Software).

AMaterial s0O means al
or printable form and all instructional a
informational aides in any form (includii
audio, video, and text) and on any medi
provided to the Purchaser under the Contrac

AStandard Materi al s
specified as Custom Materials.

ACustom Material so
by the Supplier at t
the Contract and identified as bua Appendix
of the Contract Agreement and such o
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(xvii)

Materials as the parties may agree in writing t
Custom Materials. Custom Materials inclu
Materials created from Standard Materials.

Al ntell ectual Proper
copyright, moral rights, trademark, patent, ¢
other intellectual and proprietary rights, title
interests worldwide, whether vested, conting
or future, including without limitation a
economic rights and all exclusive rights
reproduce, fix, adaptmodify, translate, crea
derivative works from, extract or-ilize date
from, manufacture, introduce into circulatic
publish, distribute, sell, license, sublicer
transfer, rent, lease, transmit or provide ac
electronically, broadcast, displa enter intc
computer memory, or otherwise use any pot
or copy, in whole or in part, in any form, direc
or indirectly, or to authorize or assign other:
do so.

(xvii)AR Suppl i erds Equi pmer

tools, apparatus, or things of ey&ind requirec
in or for installation, completion ar
maintenance of the System that are to
provided by the Supplier, but excluding -
Information Technologies, or other itel
forming part of the System.

(d) activities

()

(ii)

(iii)

ADel i ver y o sfereofthe Gootshre
the Supplier to the Purchaser in accordance
the current edition Incoterms specified in
Contract.

Al nstall ationo mean ¢
Subsystem as specified in the Contract is r
for Commissioning as provided BCC Claust
26 (Installation).

APcemmi ssioningo mea

and any other required activity that may
specified in the Technical Requirements that a
be carried out by the Supplier in preparation
Commissioning of the Stem as provided in GC
Clause 26 (Installation).
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(€)

(iv)

(v)

(vi)

ACommi ssioningo mean
or any Subsystem by the Supplier follow
Installation, which operation is to be carried
by the Supplier as provided in GCC Clause .
(Commissioning)for the purpose of carrying ¢
Operational Acceptance Test(s).

AROperational Accept a
specified in the Technical Requirements
Agreed and Finalized Project Plan to be car
out to ascertain whether the System, or a §ipek
Subsystem, is able to attain the functional
performance requirements specified in
Technical Requirements and Agreed
Finalized Project Plan, in accordance with
provisions of GCC Clause 27.2 (Operatic
Acceptance Test).

AOperadt iAdocncept anceo r
by the Purchaser of the System (or

Subsystem(s) where the Contract provides
acceptance of the System in parts), in accord
with GCC Clause7.3 (Operational Acceptanc

place and time

()

(ii)

(iii)

(iv)

APurchasat &y colnirysnantedh ia
the SCC.

A

ASupplierds Countryo
Supplier is legally organized, as named in
Contract Agreement.

AProject Sit e( sspatifiethia
the SCC for the supply and installath of the
System.

AEI i gi bl e Countryo

territories  eligible for  participation i
procurements financed by the World Bank
defined in the Procurement Guidelineblofe:
The World Bank maintains a list of countr
from which Bidders, Goods, and Services are
eligible to participate in procurement financec
the Bank. The list is regularly updated and ca
obtained from the Public Information Center
the Bank or its web site on procurement. A c
of the list is containg in the Section of th



Section V. General Conditions of Contract

81

v)

(vi)

(Vi)

(Vi)
(ix)

(x)

(xi)

(xii)

Bidding Documents en
for the Provision of Goods, Works, and Servi
inBankFi nanced Procurer

AnDay o means cal endai
Calendar.

i Weeko means seven
beginning the day of the week as is customar
t he Purchaserdés Coun

iMont hdo means <cal end
Calendar.

iYear o means t wel ve

AEffective Dat efdfiimemeda
all conditions specified in Article 3 (Effecti
Date for Determining Time for Achievir
Operational Acceptance) of the Contr
Agreement, for the purpose of determining
Delivery, Installation, and  Operatior
Acceptance dates for the System obStstem(s)

AContract Periodo i s
this Contract governs the relations
obligations of the Purchaser and Suppliel
relation to the System, apecified in the SCC.

nDefect Liability Pe
AWarranty Periodo) m
of the warranties given by the Supp
commencing at date of the Operatic
Acceptance Certificate of the System
Subsystem(s), during which the Supplier
responsible for defects with respect to thet&w
(or the relevant Subsystem[s]) as providec
GCC Clause 29 (Defect Liability).

AThe-Waaggtanty Service
number of yearslefined in the SCC(if any),
following the expiration of the Warranty Peri
during which the Supplier ay be obligated t
provide Software licenses, maintenance, ar
technical support services for the System, e
under this Contract or under separate contrac

xi)AThe Coverage Period

Week and the hours of those Daysidgrwhich
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2. Contract

3.

Documents

Interpretation

2.1

3.1

3.2

3.3

3.4

3.5

maintenance, operational, and/or techr
support services (if any) must be available.

Subject to Article 1.2 (Order of Precedence) of the Cor
Agreement, all documents forming part of the Contract
all parts ¢ these documents) are intended to be correle
complementary, and mutually explanatory. The Con
shall be read as a whole.

Governing Language

3.1.1All Contract Documents and related correspond
exchanged between Purchaser and Supplier shi
written in the languagspecified in the SCCand the
Contract shall be construed and interpretec
accordance with that language.

3.1.2If any of the Comact Documents or relat
correspondence are prepared in a language othe
the governing language under GCC Clause 3.1.1 a
the translation of such documents into the gover
language shall prevail in matters of interpretation.
originating farty, with respect to such documents s
bear the costs and risks of such translation.

Singular and Plural

The singular shall include the plural and the plural
singular, except where the context otherwise requires.

Headings

The headings andanginal notes in the GCC are included
ease of reference and shall neither constitute a part
Contract nor affect its interpretation.

Persons

Words importing persons or parties shall include fii
corporations, anovernmenentities.

Incoterms

Unless inconsistent with any provision of the Contract
meaning of any trade term and the rights and obligatio
parties thereunder shall be as prescribed by the ci
I ncoterms (Al ncoterms 20C
as publied). Incoterms are the international rules
interpreting trade terms published by the Internati
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3.6

3.7

3.8

3.9

Chamber of Commerce, 38 Cours Albert ler, 75008 F
France.

Entire Agreement

The Contract constitutes the entire agreement betwee
Purchaseand Supplier with respect to the subject matte
the Contract and supersedes all communicat
negotiations, and agreements (whether written or ore
parties with respect to the subject matter of the Cor
made prior to the date of the Contract.

Amendment

No amendment or other variation of the Contract sha
effective unless it is in writing, is dated, expressly refe
the Contract, and is signed by a duly author
representative of each party to the Contract.

Independent Supplier

The Supplier shall be an independent contractor perfor
the Contract. The Contract does not create any ag
partnership, joint venture, or other joint relationship betv
the parties to the Contract.

Subject to the provisions of the Contract, Swpplier shal
be solely responsible for the manner in which the Contr.
performed. All  employees, representatives,
Subcontractors engaged by the Supplier in connection
the performance of the Contract shall be under the con
control of the Supplier and shall not be deemed to
employees of the Purchaser, and nothing contained |
Contract or in any subcontract awarded by the Supplier
be construed to create any contractual relationship be:
any such employees, representativesSubcontractors ar
the Purchaser.

Joint Venture

If the Supplier is a Joint Venture of two or more firms,
such firms shall be jointly and severally bound to
Purchaser for thiilfilment of the provisions of the Contre
and shall designate o such firms to act as a leader w
authority to bind the Joint Venture. The compositior
constitution of the Joint Venture shall not be altered wit
the prior consent of the Purchaser.
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4. Notices

3.10 No waiver

3.10.1 Subject to GCC Clause 3.10.2 below, retaxation
forbearance, delay, or indulgence by either par
enforcing any of the terms and conditions of
Contract or the granting of time by either party to
other shall prejudice, affect, or restrict the right:
that party under the Contracior shall any waiver
either party of any breach of Contract operat:
waiver of any subsequent or continuing breac
Contract.

3.102Any waiver of a party:
under the Contract must be in writing, must be d
and signd by an authorized representative of
party granting such waiver, and must specify the |
and the extent to which it is being waived.

3.11 Severability

If any provision or condition of the Contract is prohibite
rendered invalid or unenforceablesuch prohibition
invalidity, or unenforceability shall not affect the validity
enforceability of any other provisions and conditions of
Contract.

3.12 Country of Origin

4.1

AOrigino means t he pl a
Technologies, Materials, andher Goods for the Syste
were produced or from which the Services are supj
Goods are produced when, through manufactu
processing, Software development, or substantial and
assembly or integration of components, a commerc
recognized prduct results that is substantially different
basic characteristics or in purpose or utility from
components. The Origin of Goods and Services is di
from the nationality of the Supplier and may be differen

Unless otherwise ated in the Contract, all notices to
given under the Contract shall be in writing and shall be
pursuant to GCC Clauge3 below, by personal delivel
airmail post, special courier, cable, telegraph, t
facsimile, electronic mail, or ElectraniData Interchang
(EDI), with the following provisions.

4.1.1Any notice sent by cable, telegraph, telex, facsir
electronic mail, or EDI shall be confirmed within t
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5. Governing Law

6. Settlement of
Disputes

4.2

4.3

5.1

6.1

(2) days after dispatch by notice sent by airmail po
special courier, exce@s otherwise specified in t
Contract.

4.1.2Any notice sent by airmail post or special courier ¢
be deemed (in the absence of evidence of e
receipt) to have been delivered ten (10) days
dispatch. In proving the fact of dispatch, it shag
sufficient to show that the envelope containing ¢
notice was properly addressed, stamped, and con
to the postal authorities or courier service
transmission by airmail or special courier.

4.1.3Any notice delivered personally or sent by e
telegraph, telex, facsimile, electronic mail, or EDI s
be deemed to have been delivered on the date
dispatch.

4.1.4Either party may change its postal, cable, te
facsimile, electronic mail, or EDI addresses for rec
of such notices by en ( 10) daysbo
party in writing.

Notices shall be deemed to include any approvals, con
instructions, orders, certificates, information and o
communication to be given under the Contract.

Pursuant to GCC Clause 18, met from or to the Purchas
are normally given by, or addressed to, the Project Mar
while notices from or to the Supplier are normally given
or addressed to, the Supplier's Representative, or
absence its deputy if any. If there is no dptenl Projec
Manager or Supplier's Representative (or deputy), or if
related authority is limited by the SCC for GCC Clauses
or 18.2.2, or for any other reason, the Purchaser or Su
may give and receive notices at their fallback addreSde=
address of the Project Manager and the fallback addre
the Purchaser are ggecified in the SCCor as subsequent
established or amended. The address of the Sup
Representative and the fallback address of the Suppli
as specified ilppendix 1 of the Contract Agreement ol
subsequently established or amended.

The Contract shall be governed by and interprete
accordance with the laws of the country specified in the .

Adjudication
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6.1.1If any dispute of any kind whatsoever shall a
between the Purchaser and the Supplier in conne
with or arising out of the Contract, including witht
prejudice to the generality of the foregoing,
guestion regarding its exence, validity, o
termination, or the operation of the System (whe
during the progress of implementation or after
achieving Operational Acceptance and whether b
or after the termination, abandonment, or breach ¢
Contract), the partieshall seek to resolve any su
dispute by mutual consultation. If the parties fai
resolve such a dispute by mutual consultation w
fourteen (14) days after one party has notified the «
in writing of the dispute, then, if the Contri
Agreementin Appendix 2 includes and names
Adjudicator, the dispute shall, within another fourt
(14) days, be referred in writing by either party to
Adjudicator, with a copy to the other party. If ther
no Adjudicator specified in the Contract Agreert
the mutual consultation period stated above shal
twenty-eight (28) days (instead of fourteen), u
expiry of which either party may move to f
notification of arbitration pursuant to GCC Clai
6.2.1.

6.1.2The Adjudicator shall give his oher decision il
writing to both parties within twentgight (28) days c
the dispute being referred to the Adjudicator. If
Adjudicator has done so, and no notice of intentic
commence arbitration has been given by eithel
Purchaser or the Supeliwithin fifty-six (56) days o
such reference, the decision shall become final
binding upon the Purchaser and the Supplier.
decision that has become final and binding sha
implemented by the parties forthwith.

6.1.3The Adjudicator shall bpaid an hourly fee at the re
specified in the Contract Agreement plus reasor
expenditures incurred in the execution of dutie:
Adjudicator, and these costs shall be divided eq:
between the Purchaser and the Supplier.

6.1.4Should the Adjudicatoresign or die, or should tl
Purchaser and the Supplier agree that the Adjudi
is not fulfilling his or her functions in accordance w
the provisions of the Contract, a new Adjudicator <
be jointly appointed by the Purchaser and the Sup
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Failing agreement between the two within tweeight
(28) days, the new Adjudicator shall be appointed ¢
request of either party by the Appointing Autho
specified in the SCCor, if no Appointing Authority
is specified in SCCthe Contract shalfrom this point
onward and until the parties may otherwise agree «
Adjudicator or an Appointing Authority, t
implemented as if there is no Adjudicator.

6.2 Arbitration
6.2.1If

(a) the Purchaser or the Supplier is dissatisfied
t he Adj uddcisionaana act defore ftl
decision has become final and binding pursua
GCC Clause 6.1.2, or

(b) the Adjudicator fails to give a decision within f
allotted time from referral of the dispute purst
to GCC Clausé.1.2, and the Purchaser or
Supplier acts within the following fourteen (1
days, or

(c) inthe absence of an Adjudicator from the Conlt
Agreement, the mutual consultation pursuar
GCC Clausé.1.1 expires without resolution
the dispute and the Purchaser or the Suppliel
within the following fourteen (14) days,

then either the Purchaser or the Supplier may act tc
notice to the other party, with a copy for informatiol
the Adjudicator in case an Adjudicator had b
involved, of its intention to commence arbitratjas
provided below, as to the matter in dispute, an
arbitration in respect of this matter may be comme
unless such notice is given.

6.2.2Any dispute in respect of which a notice of intentio
commence arbitration has been given, in accord
with GCC Clause 6.2.1, shall be finally settled
arbitration. Arbitration may be commenced prior t
after Installation of th&lectronic Voucher System

6.2.3Arbitration proceedings shall be conducted
accordance with the rules of procedspeciied in the
SCC.



Section V. General Conditions of Contract 88

6.3

Notwithstanding any reference to the Adjudicator
arbitration in this clause,

(@) the parties shall continue to perform their respet
obligations under the Contract unless they other
agree;

(b) The Purchaser shall pay the Supphany monies du
the Supplier.

B. SUBJECT MATTER OF CONTRACT

7. Scope of the
System

8. Time for
Commencement
and Operational
Acceptance

7.1

7.2

7.3

8.1

Unless otherwise expresdlynited in the SCC or Technica
Requirements, the Supplie
of all Information Technologies, Materials and other Gc
as well as the performance of all Services required fo
design, development, and implementation (inclu
procurement quality assurance, assembly, associated
preparation, Delivery, Preommissioning, Installatiol
Testing, and Commissioning) of the System, in accord
with the plans, procedures, specifications, drawings, ¢
and any other documents specifiedthe Contract and tt
Agreed and Finalized Project Plan.

The Supplier shall, unless specifically excluded in
Contract, perform all such work and / or supply all such i
and Materials not specifically mentioned in the Contrac
that can baeasonably inferred from the Contract as b
required for attaining Operational Acceptance of the Sy
as if such work and / or items and Materials were expr
mentioned in the Contract.

A

The Supplierds obligatior
Services as implied by the Recurrent Cost tables o
Supplieros bi d, such as
technical services (e.g., maintenance, technical assis
and operational support), are apecified in the SCC
including the relevant termsharacteristics, and timings.

The Supplier shall commence work on the System withi
periodspecified in the SCC,and without prejudice to GC
Clause 28.2, the Supplier shall thereafter proceeld thie
System in accordance with the time schedule specified

Implementation Schedule in the Technical Requiren
Section and any refinements made in the Agreed and Fin
Project Plan.
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8.2

9. Supplier 91

Responsibilities

9.2

9.3

9.4

The Supplier shall achieve Operational Acceptancehe
System (or Subsystem(s) where a separate time
Operational Acceptance of such Subsystem(s) is specif
the Contract) within the timspecified in the SCCand in
accordance with the time schedule specified in
Implementation Schedule in the Tedical Requiremen
Section and any refinements made in the Agreed and Fin
Project Plan, or within such extended time to which
Supplier shall be entitled under GCC Clause 40 (Extensi
Time for Achieving Operational Acceptance).

The Supplier shall conduct all activities with due care
diligence, in accordance with the Contract and with the
and care expected of a competent provider of inform
technologies, Electronic Voucher Systesn support
maintenance, training, and other related services, |
accordance with best industry practices. In particular
Supplier shall provide and employ only technical persc
who are skilled and experienced in their respective cal
and supervisory aff who are competent to adequai
supervise the work at hand.

The Supplier confirms that it has entered into this Contra
the basis of a proper examination of the data relating t
System provided by the Purchaser and on the bas
information that the Supplier could have obtained fro
visual inspection of the site (if access to the site was avai
and of other data readily available to the Supplier relatii
the System as at the date twestight (28) days prior to b
submssion. The Supplier acknowledges that any failu
acquaint itself with all such data and information shall
relieve it from its responsibility for properly estimating
difficulty or cost of successfully performing the Contract.

The Supplier sall be responsible for timely provision of
resources, information, and decision making under its cc
that are necessary to reach a mutually Agreed and Fin
Project Plan (pursuant to GCC Clau$:2) within the timq
schedule specified in thenplementation Schedule in t
Technical Requirements Section. Failure to provide

resources, information, and decision making may cons
grounds for termination pursuant to GCC Clad$e.

The Supplier shall acquire in its name all pernaggprovals
and/or licenses from all local, state, or natioBavernmen
authorities or public ser
Country that are necessary for the performance o
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9.5

9.6

9.7

9.8

Contract, including, without limitation, visas for 1
Supplainedr 6%ubcontractor os

for all i mported Supplier
acquire all other permits, approvals, and/or licenses thi
not the responsibility of the Purchaser under GCC Cla0st
and that are necessapr the performance of the Contract

The Supplier shall comply with all laws in force in
Purchaserdés Country. Th
provincial, municipal, or other laws that affect
performance of the Contract and are binding upbe
Supplier. The Supplier shall indemnify and hold harmles
Purchaser from and against any and all liabilities, dam
claims, fines, penalties, and expenses of whatever r
arising or resulting from the violation of such laws by
Supplier orits personnel, including the Subcontractors
their personnel, but without prejudice to GCC Clal@4.
The Supplier shall not indemnify the Purchaser to the e
that such liability, damage, claims, fines, penalties,
expenses were caused or tiuted to by a fault of th
Purchaser.

The Supplier shall, in all dealings with itabour and the
labour of its Subcontractors currently employed on
connected with the Contract, pay due regard to all recog
festivals, official holidays, r@ious or other customs, and
local laws and regulations pertaining to the employme
labour.

Any Information Technologies or other Goods and Sen
that will be incorporated in or be required for the Systerr
other supplies shall have thddrigin, as defined in GC
Clause3.12, in a country that shall be an Eligible Country
defined in GCC Clause 1(&) (iv).

The Supplier shall permit the Bank and/or persons appc
by the Bank to inspect t
accountsand records of the Supplier and its samtractor:
relating to the performance of the Contract, and to have
accounts and records audited by auditors appointed &
Bank i f required by the
drawn to SubClause 41.2(t), which provides, inter alighat
acts intended to materi al
inspection and audit rights provided for under -&lause 9.
constitute a prohibited practice subject to contract termin
(as well as to a determinatioof ineligibility under the
Procurement Guidelines)
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9.9 Other Supplier responsibilities, if any, are ddated in the
SCC.

10.Pur ¢ has e 10.1 The Purchaser shall ensure the accuracy of all inform

Responsibilities

and/or data to be supplied byetPurchaser to the Suppli
except when otherwise expressly stated in the Contract.

10.2 The Purchaser shall be responsible for timely provision
resources, information, and decision making under its cc
that are necessary to reach an Agreed Rinalized Projec
Plan (pursuant to GCC Clau$8.2) within the time schedu
specified in the Implementation Schedule in the Tech
Requirements Section. Failure to provide such resot
information, and decision making may constitute ground
Termination pursuant to GCC Clauk.3.1(b).

10.3 The Purchaser shall be responsible for acquiring and pro
legal and physical possession of the site and access to it, -
providing possession of and access to all other areas reas
requiredfor the proper execution of the Contract.

10.4 If requested by the Supplier, the Purchaser shall use it
endeavors to assist the Supplier in obtaining in a timely
expeditious manner all permits, approvals, and/or lice
necessary for the exeaut of the Contract from all loce
state, or nationaGovernmentauthorities or public servic
undertakings that such authorities or undertakings requi
Supplier or Subcontractors or the personnel of the Suppl
Subcontractors, as the case maytbebtain.

10.5 In such cases where the responsibilities of specifying
acquiring or upgrading telecommunications and/or ele
power services falls to the Supplier, as specified in
Technical Requirements, SCC, Agreed and Finalized P
Plan, or other parts of the Contract, the Purchaser shall
best endeavors to assist the Supplier in obtaining such se
in a timely and expeditious manner.

10.6 The Purchaser shall be responsible for timely provision
resources, access, andfarmation necessary for t
Installation and Operational Acceptance of the Sy:
(including, but not limited to, any requir
telecommunications or electric power services), as iden
in the Agreed and Finalized Project Plan, except w
provision d such items is explicitly identified in the Contr:
as being the responsibility of the Supplier. Delay by
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Purchaser may result in an appropriate extension of the
for Operational Acceptanc

10.7 Unless otherwise ggified in the Contract or agreed upon
the Purchaser and the Supplier, the Purchaser shall p
sufficient, properly qualified operating and techn
personnel, as required by the Supplier to properly carr
Delivery, Precommissioning, Installaan, Commissioning
and Operational Acceptance, at or before the time specif
t he Techni cal Requiremer
Schedule and the Agreed and Finalized Project Plan.

10.8 The Purchaser will designate appropriate staff for the tra
courses to be given by the Supplier and shall mak
appropriate logistical arrangements for such training
specified in the Technical Requirements, SCC, the Ac
and Finalized Project Plan, or other parts of the Contraci

10.9 The Purchaser assumgsrimary responsibility for th
Operational Acceptance Test(s) for the System, in accor
with GCC Clause 27.2, and shall be responsible foi
continued operation of the System after Operati
Acceptance. However, this shall not limit in any wag
Supplierbs responsi biliti
Acceptance otherwise specified in the Contract.

10.10 The Purchaser is responsible for performing and s
storing timely and regular backups of its data and Softwe
accordance with acceptddta management principles, exc
where such responsibility is clearly assigned to the Suj
elsewhere in the Contract.

10.11 All costs and expenses involved in the performance c
obligations under this GCC Clause 10 shall be
responsibility ofthe Purchaser, save those to be incurre
the Supplier with respect to the performance of
Operational Acceptance Test(s), in accordance with
Clause 27.2.

10.12 Other Purchaser responsibilities, if any, asestated in the
SCC.

C. PAYMENT

11.Contract Price

11.1 The Contract Price shall be as specified in Article 2 (Cor
Price and Terms of Payment) of the Contract Agreemen
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12.Terms of
Payment

11.2 The Contract Price shall be a firm lump sum not subjec
any alteration, except:

(&) inthe event of a Chage in the System pursuant to G
Clause 39 or to other clauses in the Contract;

(b) in accordance with the price adjustment formula (if i
specified in the SCC.

11.3 The Supplier shall be deemed to have satisfied itself as
correctness and suffency of the Contract Price, which sh
except as otherwise provided for in the Contract, cover i
obligations under the Contract.

121The Supplierds request f
Purchaser in writing, accompaniey an invoice describin
as appropriate, the System or Subsystem(s), Deliveree
commissioned, Installed, and Operationally Accepted, ai
documents submitted pursuant to GCC Clause 22.5 anc
fulfillment of other obligations stipulated in the Crat.

The Contract Price shall be paidspecified in the SCC.

12.2 No payment made by the Purchaser herein shall be deel
constitute acceptance by the Purchaser of the System
Subsystem(s).

12.3 Payments shall be made promptly by the Purchaser, but
case later than forty five (45) days after submission of a
invoice by the Supplier. In the event that the Purchaser fe
make any payment by its respective due date or withi
periodset forth in the Contract, the Purchaser shall pay t
Supplier interest on the amount of such delayed paym:
the rate(sppecified in the SCCfor the period of delay unt
payment has been made in full, whether before or
judgment or arbitratin award.

12.4 All payments shall be made in the currency(ies) specifit
the Contract Agreement, pursuant to GCC Cldiise Fol
Goods and Services supplied locally, payments shall be
i n the currency of the Pu
specified in the SCC.

12.5 Unless otherwisespecified in the SCC,payment of thi
foreign currency portion of the Contract Price for Gc

supplied from outside the
to the Supplier through an irrevocable letter of credit op
by an authorized bank 1in

payable on presentation of the appropriate documents.
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agreed that the letter of credit will be subject to Article 1
the latest revision of Uniform Customs and Practice
DocumentarCredits, published by the International Chan
of Commerce, Paris.

13. Securities 13.1 Issuance of Securities

The Supplier shall provide the securities specified belc
favor of the Purchaser at the times and in the amount, me
and form specified below.

13.2 Advance Payment Security

13.2.1As specified in the SCCthe Supplier shall provide
security equal in amount and currency to the adv
payment, and valid untihe System is Operationa
Accepted.

13.2.2ZThe security shall be in the form provided in

Bidding Documents or in another form acceptabl
the Purchaser. The amount of the security she
reduced in proportion to the value of the Sys
executed ¥ and paid to the Supplier from time to ti
and shall automatically become null and void wher
full amount of the advance payment has been reco
by the Purchaser. The way the value of the secut
deemed to become reduced and, eventually, dog
asspecified in the SCC.The security shall be return
to the Supplier immediately after its expiration.

13.3 Performance Security

13.3.1The Supplier shall, within twertgight (28) days of th
notification of Contract award, provide a security
the due performance of the Contract in the amoun
currencyspecified in the SCC.

13.3.2The security shall be a bank guarantee in the
provided in the Sample Forms Section of the Bidt
Documents, or it shall be in another form acceptak
the Purchaser.

13.3.3The security shall automatically become null and "
once all the obligations of the Supplier under
Contract have been filled, including, but not limite
to, any obligations during the Warranty Period and
extensions to the period. The security shall be rett
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14.Taxes and Duties 141

to the Supplier no later than twergight (28) days afte
its expiration.

13.3.4Upon Operational Acceptancéthe entire System, tl
security shall be reduced to the amaogpecified in the
SCC, on the date of such Operational Acceptanct
that the reduced security would only cover
remaining warranty obligations of the Supplier.

For Goods or Services sup
country, the Supplier shall be entirely responsible for all t:
stamp duties, license fees, and other such levies im
out si de t he Purchaseros
importation orcustoms duties, and taxes and other le
payable in the Purchaserc
and Services from outsi dt¢
responsibility of the Purchaser unless these duties or
have been made part of the Contrfadce in Article 2 of thi
Contract Agreement and the Price Schedule it refers
whi ch case the duti es ar
responsibility.

14.2For Goods or Services supplied locally, the Supplier shs

entirely responsible for allaxes, duties, license fees, €
incurred until delivery of the contracted Goods or Servic
the Purchaser. The only exception are taxes or duties, s
valueadded or sales tax or stamp duty as apply to, ¢
clearly identifiable, on the invogs and provided they apg
in the Purchaserodés count |
and/or duties are also excluded from the Contract Pri
Article 2 of the Contract Agreement and the Price Sched
refers to.

14.3 If any tax exemptions, reductisnallowances, or privileg

may be avail able to the &
the Purchaser shall use its best efforts to enable the St
to benefit from any such tax savings to the maxir
allowable extent.

14.4 For the purpose of the Ciact, it is agreed that the Contr

Price specified in Article 2 (Contract Price and Term:
Payment) of the Contract Agreement is based on the
duties, levies, and charges prevailing at the date twaight
(28) days priortothe date of bidsab s si on i n

Country (also called fATax
Tax rates are increased or decreased, a new Tax is intro
an existing Tax is abolished, or any change in interpret
or application of any Tax occurs in the cea of the



Section V. General Conditions of Contract 96

performance of the Contract, which was or will be asse
on the Supplier, its Subcontractors, or their employet
connection with performance of the Contract, an equi
adjustment to the Contract Price shall be made to fully
into acount any such change by addition to or reduction
the Contract Price, as the case may be.

D. INTELLECTUAL PROPERTY

15. Copyright 15.1 The Intellectual Property Rights in all Standard Software
Standard Materials shall remain vested in the ownesuoh
rights.

15.2 The Purchaser agrees to restrict use, copying, or duplit
of the Standard Software and Standard Material:
accordance with GCC Clause 16, except that additional ¢
of Standard Materials may be made by the Purchaser fi
within the scope of the project of which the System is a
in the event that the Supplier does not deliver copies v
thirty (30) days from receipt of a request for such Star
Materials.

153The Purchaser 6s contract
Software or elements of the Standard Software may n
assigned, licensed, or otherwise transferred voluntarily e
in accordance with the relevant license agreement or a
be otherwisespecified in the SCC.

154As applicabl e, t he Purch
obligations with respect to Custom Software or elemen
the Custom Software, including any license agreements
with respect to Custom Materials or elements of the Cu
Materials, are specd#d in the SCCSubject to the SCCthe
Intellectual Property Rights in all Custom Software
Custom Materials specified in Appendices 4 and 5 o
Contract Agreement (if any) shall, at the date of this Cor
or on creation of the rights (if latehan the date of th
Contract), vest in the Purchaser. The Supplier shall dc
execute or arrange for the doing and executing of
necessary act, document, and thing that the Purchase
consider necessary or desirable to perfect the right, titt
interest of the Purchaser in and to those rights. In resp
such Custom Software and Custom Materials, the Su
shall ensure that the holder of a moral right in such an
does not assert it, and the Supplier shall, if requested to
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by the Purchaser and where permitted by applicable
ensure that the holder of such a moral right waives it.

15.5 The parties shall enter into such (if any) escrow arrangel
in relation to the Source Code to some or all of the Soft
as arespecifiad in the SCCand inaccordance with the SCC

16. Software License 16.1 Except to the extent that the Intellectual Property Rights i
Agreements Software vest in the Purchaser, the Supplier hereby gra
the Purchaser license to access and useofiveese, including

all inventions, designs, and marks embodied in the Softv

Such license to access and use the Software shall:

(@) be:
(i)
(ii)
(iii)

(iv)

nonexclusive;

fully paid up and irrevocable (except that it s
terminate if the Contract terminates under C
Clausestl.1 or 41.3);

valid throughout t he
Country (or such other territory apecified in the
SCC); and

subject to additional restrictions (if any) .
specified in the SCC.

(b) permit the Software to be:

()

(ii)

used or copied for use on or with the computt
for which it was acquired (if specified in t
Technical Requi remen
bid), plus a backu computer(s) of the same
similar capacity, if the primary is(are) inoperati
and during a reasonable transitional period v
use is being transferred between primary
backup;

asspecified in the SCCused or copied for use
or transferredo a replacement computer(s), (i
use on the original and replacement comput
may be simultaneous during a reason
transitional period) provided that, if the Techn
Requirements and/ or t
class of computer to whichdHicense is restricte
and unless the Supplier agrees otherwisi
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(iii)

(iv)
v)

(vi)

(Vi)

writing, the replacement computer(s) is(
within that class;

if the nature of the System is such as to permit
access, accessed from other computers conr
to the primary md/or backup computer(s) |
means of a local or widarea network or simile
arrangement, and used on or copied for us
those other computers to the extent necesse
that access;

reproduced for safekeeping or backup purpos:

customized, adsed, or combined with oth
computer software for use by the Purche
provided that derivative software incorporat
any substantial part of the delivered, restri
Software shall be subject to the same restric
as are set forth in this Contract;

as specified in the SCC, disclosed to, an
reproduced for use by, support service supg
and their subcontractors, (and the Purchaser
sublicense such persons to use and copy for u:
Software) to the extent reasonably necessary i
perfaomance of their support service contra
subject to the same restrictions as are set fol
this Contract; and

disclosed to, and reproduced for use by,
Purchaser and by such other persons as
specified in the SCC(and the Purchaser m
suHicense such persons to use and copy for us
Software), subject to the same restrictions a:
set forth in this Contract.

16.2 The Standard Software may be subject to audit by
Supplier, in accordance with the terspecified in the SCC
to verify compliance with the above license agreements.
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17.Confidential

Information

17.1 Except if otherwisespecified in the SCC,the "Receiving

Party" (either the Purchaser or the Supplier) shall

confidential and shall not, without the written consent of
ot her party to this Contr
to any third party any documents, data, or other infaon.
of a confidenti al natur
connected with this Contract, and furnished directly
indirectly by the Disclosing Party prior to or duri
performance, or following termination, of this Contract.

17.2 For the purposes of GCClause 17.1, the Supplier is a

deemed to be the Receiving Party of Confidential Inform:
generated by the Supplier itself in the course of
performance of its obligations under the Contract and rel
to the businesses, finances, suppliers, eyg@s, or othe
contacts of the Purchaser

17.3 Notwithstanding GCC Clauses 17.1 and 17.2:

(@) the Supplier may furnish to its Subcontras
Confidential Information of the Purchaser to the ex
reasonably requirefr the Subcontractor to perform
work under the Contract; and

(b) the Purchaser may furnish Confidential Informatiol
the Supplier: (i) to its support service suppliers and
subcontractors to the extent reasonably require
them to perform tlir work under their support servi
contracts; and (ii) to its affiliates and subsidiaries,

in which event the Receiving Party shall ensure that the p
to whom it furnishes Confidential Information of f
Disclosing Party is aware of and abides by Rexeivinc
Partyds obl i gat i odaasilitihatpersc
were party to the Contract in place of the Receiving Part

174The Purchaser shal l not ,

consent, use any Confidential Information receivednfthe
Supplier for any purpose other than the opera
maintenance and further development of the Sy:s
Similarly, the Supplier s
written consent, use any Confidential Information rece
from the Purchaser fany purpose other than those that
required for the performance of the Contract.
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17.5 The obligation of a party under GCC Clauses 17.1 thr
17.4 above, however, shall not apply to that informe
which:

(@) now or hereafter enters the pubtiomain through n
fault of the Receiving Party;

(b) can be proven to have been possessed by the Rec
Party at the time of disclosure and that was
previously obtained, directly or indirectly, from f
Disclosing Party;

(c) otherwise lawfully beconseavailable to the Receivil
Party from a third party that has no obligation
confidentiality.

17.6 The above provisions of this GCC Clause 17 shall not ir
way modify any undertaking of confidentiality given by eit
of the parties to this Contragtior to the date of the Contre
in respect of the System or any part thereof.

17.7 The provisions of this GCC Clause 17 shall survive
termination, for whatever reason, of the Contract for thre
years or such longer period as mayspecified in the SCC.

E. SUPPLY, INSTALLATION , TESTING,
COMMISSIONING , AND ACCEPTANCE OF AN ELECTRONIC
VOUCHER SYSTEM (E-VOUCHER)

18. Representatives 18.1 Project Manager

If the Project Manager is not named in the Contract,
within fourteen (14) days of the Effective Date, the Purct
shall appoint and notify the Supplier in writing of the nam
the Project Manager. The Purchaser may from time to
appoint somether person as the Project Manager in plac
the person previously so appointed and shall give a not
the name of such other person to the Supplier without ¢
No such appointment shall be made at such a time or ir
a manner as to impedeetiprogress of work on the Syste
Such appointment shall take effect only upon receipt of
notice by the Supplier. Subject to the extensions a
limitationsspecified in the SCJif any), the Project Manag
shall have the authority to represerg furchaser on all da
to-day matters relating to the System or arising from
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Contract, and shall normally be the person giving or rece
notices on behalf of the Purchaser pursuant to GCC Cia

182Supplierds Representative

18.2.Uf the Supp i er 6 s Represent at
Contract, then within fourteen (14) days of
Ef fective Date, the Surg
Representative and shall request the Purchas
writing to approve the person so appointed.
request mst be accompanied by a detailed curricu
vitae for the nominee, as well as a description of
other System or neBystem responsibilities tl
nominee would retain while performing the duties
the Supplierds Represer
object to the appointment within fourteen (14) days
Supplierds Representat:i
approved. If the Purchaser objects to the appoint
within fourteen (14) days giving the reason theref
then the Supplier shall appointreplacement withi
fourteen (14) days of such objection in accordance
this GCC Clause 18.2.1.

18.2.2Subject to the extensions and/or limitatispgcified in
the SCC(i f any), the Supp
have the authority to represent thgpglier on all day
to-day matters relating to the System or arising fron
Contract, and shall normally be the person givin
receiving notices on behalf of the Supplier pursua
GCC Clausét.

18.2.3The Supplier shall not revoke the appointmentha
Supplierbds Representat:i
written consent, which shall not be unreason
withheld. If the Purchaser consents to such an a
the Supplier shall appoint another person of equ
superior  qualifications as the  Sumpli
Representative, pursuant to the procedure set ¢
GCC Clause 18.2.1.

1824The Supplierds Represe
work closely with the I
staff, act within their own authority, and abide
directivesissued by the Purchaser that are consi
wi t h t he t er ms of t he
Representative is responsible for managing



Section V. General Conditions of Contract 102

activities of its personnel and any subcontra
personnel.

1825The Supplierds Represe
approval of the Purchaser (which shall not
unreasonably withheld), at any time delegate to
person any of the powers, functions, and autho
vested in him or her. Any such delegation may
revoked at any time. Any such delegation or revoaoi
shall be subject to a prior notice signed by
Supplierbés Representat.i
functions, and authorities thereby delegated or rev«
No such delegation or revocation shall take e
unless and until the notice of it hasebedelivered.

18.2.6Any act or exercise by any person of powers, funci
and authorities so delegated to him or her in accorc
with GCC Clause 18.2.5 shall be deemed to be a
or exercise by the Sup|

18.3 Objections andRemovals

18.3.1The Purchaser may by notice to the Supplier obje
any representative or person employed by the Suj
in the execution of the Contract who, in the reasor
opinion of the Purchaser, may have beh:
inappropriately, be incompetera; be negligent. TF
Purchaser shall provide evidence of the s
whereupon the Supplier shall remove such person
work on the System.

18.3.2 If any representative or person employed by
Supplier is removed in accordance with GCC ClI:
18.3.1, te Supplier shall, where required, prom)
appoint a replacement.

19.Project Plan 19.1 In close cooperation with the Purchaser and based c
Preliminary Project Pl an
Supplier shall develop a Project Plan encompassire
activities specified in the Contract. The contents of the Pi
Plan shall be aspecified in the SCCand/or Technice
Requirements.

19.2 The Supplier shall formally present to the Purchasel
Project Plan in accordance with the procedure specified
SCC.
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20. Subcontracting

19.3 If required, the impact on the Implementation Schedu
modifications agreed during finalization of the Agreed
Finalized Project Plan shall be incorporated in the Contra
amendment, in accordance with GCC Clauses 39 and 4

19.4 The Supplier shall undertake to supply, install, test,
commission the System in accordance with the Agreec
Finalized Project Plan aride Contract.

19.5 The Progress and other repapcified in the SCCshall be
prepared by the Supplier and submitted to the Purchaser
format and frequency specified in the Techn
Requirements.

20.1 Appendix3 (List of Approwed Subcontractors) to the Contr
Agreement specifies critical items of supply or services ¢
list of Subcontractors for each item that are consic
acceptable by the Purchaser. If no Subcontractors are
for an item, the Supplier shall preparést of Subcontracto
it considers qualified and wishes to be added to the li
such items. The Supplier may from time to time pro)
additions to or deletions from any such list. The Supplier
submit any such list or any modification to thst to the
Purchaser for its approval in sufficient time so as nc
impede the progress of work on the System. The Purc
shall not withhold such approval unreasonably. ¢
approval by the Purchaser of a Subcontractor(s) sha
relieve the Suplier from any of its obligations, duties,
responsibilities under the Contract.

20.2 The Supplier may, at its discretion, select and ermr
Subcontractors for such critical items from th
Subcontractors listed pursuant to GCC Cla2@éa. If the
Suyoplier wishes to employ a Subcontractor not so liste
subcontract an item not s
prior approval under GCC Clause 20.3.

20.3 For items for which prapproved Subcontractor lists have
been specified in AppendBto the Contract Agreement, t
Supplier may employ such Subcontractors as it may s
provided: (i)the Supplier notifies the Purchaser in writin
least twentyeight (28) days prior to the proposed mobiliza
date for such Subcontractor; and i) the end of this peric
either the Purchaser has granted its approval in writing o
to respond. The Supplier shall not engage any Subcont
to which the Purchaser has objected in writing prior to the
of the notice period. The absence w@frédten objection by th
Purchaser during the above specified period shall cons
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21.Design and
Engineering

211

formal acceptance of the proposed Subcontractor. Exc
the extent that it permits the deemed approval of the Purc
of Subcontractors not listed in the Contracgréement
nothing in this Clause, however, shall limit the rights
obligations of either the Purchaser or Supplier as the
specified in GCC Clausé$.1 and 20.2, in the SCC, or
Appendix3 of the Contract Agreement.

Technical Specifications and Drawings

21.1.1The Supplier shall execute the basic and detailed d
and the implementation activities necessary
successful installation of the System in complie
with the provisions of the Contract or, where no
specified, in accordance with good industry practic

The Supplier shall be responsible for any discrepar
errors or omissions in the specifications, drawings.
other technical documents that it has prepared, wh
such specificationsdrawings, and other docume
have been approved by the Project Manager or
provided that such discrepancies, errors, or omis
are not because of inaccurate information furnishe
writing to the Supplier by or on behalf of the Purche

21.1.2The Supplier shall be entitled to disclaim responsik
for any design, data, drawing, specification, or o
document, or any modification of such des
drawings, specification, or other documents prov
or designated by or on behalf of the Purchaby
giving a notice of such disclaimer to the Pro
Manager.

21.2 Codes and Standards

Wherever references are made in the Contract to code
standards in accordance with which the Contract she
executed, the edition or the revised version ohsuarles an
standards current at the date tweeight (28) days prior t
date of bid submission shall apply unless othersgsified
in the SCC. During Contract execution, any changes in ¢
codes and standards shall be applied after approval |
Purchaser and shall be treated in accordance with GCC (
39.3.

21.3 Approval/Review of Technical Documents by the Prc

Manager
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21.3.1The Supplier shall prepare and furnish to the Pr
Manager the documentsgigecified in the SCCor the
ProectManager 6 s approval

Any part of the System covered by or related to
documents to be approved by the Project Manager
be executed only after
of these documents.

GCC Clauses 21.3.2 through 21.3.7 shall appthose
documents requiring th
but not to those furnished to the Project Manager fi
review only.

21.3.2Within fourteen (14) days after receipt by the Prc
Manager of any document requiring the Prc
Ma n a g er Gabin acqonolaneae with GCC Clat
21.3.1, the Project Manager shall either return one
of the document to the Supplier with its apprc
endorsed on the document or shall notify the Sug
in writing of its disapproval of the document and
reasondor disapproval and the modifications that
Project Manager proposes. If the Project Manager
to take such action within the fourteen (14) days,
the document shall be deemed to have been app
by the Project Manager.

21.3.3The Project Manger shall not disapprove a
document except on the grounds that the docu
does not comply with some specified provision of
Contract or that it is contrary to good industry prac

21.3.4lf the Project Manager disapproves the document
Suppler shall modify the document and resubmit it
the Project Manager 0s
GCC Clause 21.3.2. If the Project Manager appr
the document subject to modification(s), the Sup
shall make the required modification(s), and
document shall then be deemed to have been appi
subject to GCC Clause 21.3.5. The procedure s¢
in GCC Clauses 21.3.2 through 21.3.4 shall
repeated, as appropriate, until the Project Mar
approves such documents.

21.3.9f any dispute occurbetween the Purchaser and
Supplier in connection with or arising out of -
disapproval by the Project Manager of any docur
and/or any modification(s) to a document that ca
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be settled between the parties within a reasot
period, then, in casine Contract Agreement incluc
and names an Adjudicator, such dispute may
referred to the Adjudicator for determination
accordance with GCC Clauéel (Adjudicator). I
such dispute is referred to an Adjudicator, the Pr
Manager shall give ingictions as to whether and if
how, performance of the Contract is to proceed.

Supplier shall proceed with the Contract in accord
with the Project Manag

if the Adjudicator uph
dispute and if the Purchaser has not given notice L
GCC Clause 6.1.2, then the Supplier shall
reimbursed by the Purchaser for any additional
incurred by reason of such instructions and sha
relieved of such responsibility or liability in corst®n
with the dispute and the execution of the instructior
the Adjudicator shall decide, and the Time

Achieving Operational Acceptance shall be exter
accordingly.

21.36T h e Project Manager 0s

modification of the docunm furnished by th
Supplier, shall not relieve the Supplier of i
responsibility or liability imposed upon it by a
provisions of the Contract except to the extent tha
subsequent failure results from modifications reqt
by the Project Manager oinaccurate informatio
furnished in writing to the Supplier by or on behal
the Purchaser.

21.3.7The Supplier shall not depart from any apprc

document unless the Supplier has first submitted t
Project Manager an amended document and obt
th e Project Manager 0s
pursuant to the provisions of this GCC Clause 21.
the Project Manager requests any change in any al
approved document and/or in any document base
such an approved document, the provisions of (
Clause 39 (Changes to the System) shall apply to
request.

22.Procurement, 22.1 Subject to related Purchaser's responsibilities pursue

Delivery, and GCC

Clauses 10 and 14, the Supplier shall manufactt

Transport procure and transport all the Information Technolog
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Materials, and other Goods in an expeditious and or
manner to the Project Site

22.2 Delivery of the Information Technologies, Materials,
other Goods shall be made by the Supplier in accordanc
the Technical Requirements.

22.3 Early or partial deliveries require the explicit written con:
of the Purchaser, which consesttall not be unreasonal
withheld.

22.4 Transportation

22.4.1The Supplier shall provide such packing of the G¢
as is required to prevent their damage or deterior
during shipment. The packing, marking,
documentation within and outside theckages sha
comply strictly with t
Supplier.

22.4.2The Supplier will bear responsibility for and cosi
transport to the Project Sites in accordance witt
terms and conditions used in the specification of p
in the Prie Schedules, including the terms |
conditions of the associated Incoterms.

22.4.3Unless otherwisapecified in the SCCthe Supplie
shall be free to use transportation through car
registered in any eligible country and to ob
insurance from any eligible source country.

22.5 Unless otherwisespecified in the SCC,the Supplier wil
provide the Purchaser with shipgiand other documents,
specified below:

2251 For Goods supplied fr
Country:

Upon shipment, the Supplier shall notify the Purch
and the insurance company contracted by the Supp
provide cargo insurance by telex, tgbfacsimile
electronic mail, or EDI with the full details of t
shipment. The Supplier shall promptly send
following documents to the Purchaser by mail
courier, as appropriate, with a copy to the ci
insurance company:
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(@ two copiesofthe®ppl i er 6s i ny
description of the Goods, quantity, unit price,
total amount;

(b) usual transportation documents;
(c) insurance certificate;
(d) certificate(s) of origin; and

(e) estimated time and point of arrival in f
Pur c h a srgry abdsat tesite.

22.5.2 For Goods supplied locally (i.e., from within 1

Purchaserdés country):

Upon shipment, the Supplier shall notify the Purch
by telex, cable, facsimile, electronic mail, or EDI v
the full details of the shipment. THeupplier shal
promptly send the following documents to the Purck
by mail or courier, as appropriate:

@ two copies of the Su
Goodsd6 description, 1
amount;

(b) delivery note, railway receiptyaruck receipt;
(c) certificate of insurance;
(d) certificate(s) of origin; and

(e) estimated time of arrival at the site.

22.6 Customs Clearance

(@)

(b)

The Purchaser will bear responsibility for, and cos
customs clearance into the Purchaser's couirt
accordance the particular Incoterm(s) used for G
supplied from outside
Price Schedules referred to by Article 2 of the Con
Agreement.

At the request of the Purchaser, the Supplier will n
available a repsentative or agent during the proces
customs clearance in the Purchaser's country for ¢
supplied from outside the Purchaser's country. Ir
event of delays in customs clearance that are not the
of the Supplier:
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(i) the Supplier shall be &tled to an extension in t
Time for Achieving Operational Acceptan
pursuant to GCC Clause 40;

(i)  the Contract Price shall be adjusted to compe!
the Supplier for any additional storage cha
that the Supplier may incur as a result of

delay
23.Product 23.1 At any point during performance of the Contract, sh
Upgrades technological advances be introduced by the Supplie

Information Technologies originally offered by the Supg
in its bid and still to be delivered, the Suppl&rall be
obligated to offer to the Purchaser the latest versions (
available Information Technologies having equal or b
performance or functionality at the same or lesser unit p
pursuant to GCC Clause 39 (Changes to the System).

23.2 At any point during performance of the Contract,
Information Technologies still to be delivered, the Sup
will also pass on to the Purchaser any cost reduction
additional and/or improved support and facilities that it o
to other clients of 8 Suppl i er 1 n th
pursuant to GCC Clause 39 (Changes to the System).

23.3 During performance of the Contract, the Supplier shall «
to the Purchaser all new versions, releases, and upde
Standard Software, as well as relateccudonentation an
technical support services, within thirty (30) days of t
availability from the Supplier to other clients of the Supj
in the Purchaserdés Count
months after they are released in the country of oriimo
case will the prices for these Software exceed those quo
the Supplier in the Recurrent Costs tables in its bid.

23.4 During the Warranty Period, unless otherv@pecified in the
SCC, the Supplier will provide at no additional cost to
Puchaser all new versions, releases, and updates f
Standard Software that are used in the System, within
(30) days of their availability from the Supplier to other clit
of the Supplier in the PL
twelve (13 months after they are released in the count
origin of the Software.

23.5 The Purchaser shall introduce all new versions, releas
updates of the Software within eighteen (18) months of re
of a productiorready copy of the new version, rage, 0
update, provided that the new version, release, or updat
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24.1implementation,
Installation, and
Other Services

25.Inspections and
Tests

not adversely affect System operation or performanc
require extensive reworking of the System. In cases whe
new version, release, or update adversely affects S
operationor performance, or requires extensive reworkin
the System, the Supplier shall continue to support
maintain the version or release previously in operation f
long as necessary to allow introduction of the new ver
release, or update. In ncase shall the Supplier st
supporting or maintaining a version or release of the Soft
less than twenty four (24) months after the Purchaser rec
a productiorready copy of a subsequent version, releas
update. The Purchaser shall use alsonableendeavourso
implement any new version, release, or update as sc
practicable, subject to the twertyur-monthlong stop date

24.1 The Supplier shall provide all Services specified ie
Contract and Agreed and Finalized Project Plan in accort
with the highest standards of professional competenc:
integrity.

24.2 Prices charged by the Supplier for Services, if not includ
the Contract, shall be agreed upon in advancthéypartie:
(including, but not restricted to, any prices submitted b
Supplier in the Recurrent Cost Schedules of its Bid) and
not exceed the prevailing rates charged by the Suppl
ot her purchasers i n t he
sewices.

25.1 The Purchaser or its representative shall have the ri¢
inspect and/or test any components of the System, as sp
in the Technical Requirements, to confirm that they al
good working order and/or conformito the Contract at tt
point of delivery and/or at the Project Site.

25.2 The Purchaser or its representative shall be entitled to i
any such inspections and/or tests of the components, pr¢
that the Purchaser shall bear all costs and ergansurred ii
connection with such attendance, including but not limite
all inspection agent fees, travel, and related expenses.

25.3 Should the inspected or tested components fail to confo
the Contract, the Purchaser may reject the componeaut@
the Supplier shall either replace the rejected component
make alterations as necessary so that it meets the Cq
requirements free of cost to the Purchaser.

25.4 The Project Manager may require the Supplier to carry ot
inspection andfotest not specified in the Contract, provis
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that the Supplierds reaso
the carrying out of such inspection and/or test shall be ¢
to the Contract Price. Further, if such inspection and/o
impedes the progressf work on the System and/or t
Supplierbés performance of
Contract, due allowance will be made in respect of the '
for Achieving Operational Acceptance and the o
obligations so affected.

25.5 If any dispute shall e between the parties in connec

with or caused by an inspection and/or with regard to
component to be incorporated in the System that canr
settled amicably between the parties within a reaso
period of time, either party may invoke thepess pursua
to GCC Clause 6 (Settlement of Disputes), starting
referral of the matter to the Adjudicator in case an Adjudic
is included and named in the Contract Agreement.

26.Installation of the 26.1 As soon as the System, or any Sygiem, has, in the opini

System

of the Supplier, been delivered, Rremmissioned, and ma
ready for Commissioning and Operational Accept:
Testing in accordance with the Technical Requirement:
SCC and the Agreed and Finalized Project Plan, the Su
shall so notify the Purchaser in writing.

26.2 The Project Manager shall, within fourteen (14) days

receipt of the Supplieros
issue an Installation Certificate in the form specified in
Sample Forms Section in the Bidding Documents, stating
the Systemor major component or Subsystem (if Accepte
by major component or Subsystem is specified pursuant
SCC for GCC Clause 27.2.1), has achieved Installation t
date of the Supplierds no
the Supplier in writingof any defects and/or deficienci
including, but not limited to, defects or deficiencies in
interoperability or integration of the various compon
and/or Subsystems making up the System. The Supplie
use all reasonable endeavors to projnpinedy any defe
and/or deficiencies that the Project Manager has notifie
Supplier of. The Supplier shall then promptly carry
retesting of the System or Subsystem and, when i
Supplierés opinion the S
Commis$oning and Operational Acceptance Testing, nc
the Purchaser in writing, in accordance with C
Clause26.1. The procedure set out in this GCC Clause
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shall be repeated, as necessary, until an Installation Cert
IS issued.

26.3 If the ProjectManager fails to issue the Installation Certific
and fails to inform the Supplier of any defects an
deficiencies within fourteen (14) days after receipt of
Supplierbés notice under G
puts the System or a Subsyst into production operatio
then the System (or Subsystem) shall be deemed to
achieved successful I nsta
notice or repeated notice, or when the Purchaser pt
System into production operation, as the casg lnea

27.Commissioning  27.1 Commissioning

and Operational o
Acceptance 27.1.1Commissioning of the System (or Subsysten

specified pursuant to the SCC for GCC Clause 27
shall be commenced by the Supplier:

(@) immediately after the Installation Ciidate is
issued by the Project Manager, pursuant to (
Clause 26.2; or

(b) as otherwise specified in the Techn
Requirement or the Agreed and Finalized Prc
Plan; or

(c) immediately after Installation is deemed to h
occurred, under GCC Claugé.3.

27.1.2The Purchaser shall supply the operating and tect
personnel and all materials and information reasor
required to enable the Supplier to carry out
obligations with respect to Commissioning.

Production use of the System or Subsg¥s) shall nc
commence prior to the start of formal Operatic
Acceptance Testing.

27.2 Operational Acceptance Tests

27.2.1The Operational Acceptance Tests (and repeats o
tests) shall be the primary responsibility of
Purchaser (in accordaneath GCC Clausd0.9), bu
shall be conducted with the full cooperation of
Supplier during Commissioning of the System
major components or Subsystem[s$jdecified in the
SCCand supported by the Technical Requirement:
ascertain whether th®ystem (or major component
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Subsystem[s]) conforms to the Technical Requiren
and meets the standard of performance quoted i
Supplierdés bid, i ncl ud
functional and technical performance requireme
The  Operational Acceptance  Tests  duril
Commissioning will be conducted apecified in the
SCC, the Technical Requirements and/or the Agl
and Finalized Project Plan.

At the Purchaseros dis
Tests may also be performed on replacement §
upgrades and new version releases, and Goods tt
added or fieldmodified after Operational Acceptar
of the System.

27.2.2f for reasons attributable to the Purchaser,

Operational Acceptance Test of the System
Subsystem[s] or major compemts, pursuant to t
SCC for GCC Clause 27.2.1) cannot be succes:
completed within the periodpecified in the SCC
from the date of Installation or any other period ag
upon in writing by the Purchaser and the Supplier
Supplier shall be deesd to have fulfilled it
obligations with respect to the technical and functi
aspects of the Technical Specifications, SCC and/c
Agreed and Finalized Project Plan, and GCC ClI
28.2 and 28.3 shall not apply.

27.3 Operational Acceptance

27.3.1 Subject to GCC Clause 27.4 (Partial Accepta

below, Operational Acceptance shall occur in res
of the System, when

(a) the Operational Acceptance Tests, as specifit
the Technical Requirements, and/or SCC ar
the Agreed and Finalized ProjectaRlhave bee
successfully completed; or

(b) the Operational Acceptance Tests have not
successfully completed or have not been ca
out for reasons that are attributable to
Purchaser within the period from the date
Installation or any othergaeedupon period a
specified in GCC Clause 27.2.2 above; or

(c) the Purchaser has put the System into produ
or use for sixty (60) consecutive days. If
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System is put into production or use in
manner, the Supplier shall notify the Purchasel
document such use.

27.3.2At any time after any of the events set out in C
Clause 27.3.1 have occurred, the Supplier may g
notice to the Project Manager requesting the issue
Operational Acceptance Certificate.

27.3.3After consultation wih the Purchaser, and with
fourteen (14) days afte
the Project Manager shall:

(@) issue an Operational Acceptance Certificate

(b) notify the Supplier in writing of any defect
deficiencies or other reason for ta@lure of the
Operational Acceptance Tests; or

(c) issue the Operational Acceptance Certificate, i
situation covered by GCC Claugeé.3.1(b) arises

27.3.4The Supplier shall use all reasonakledeavourdo
promptly remedy any defect and/or defrarées and/o
other reasons for the failure of the Operatis
Acceptance Test that the Project Manager has no
the Supplier of. Once such remedies have been
by the Supplier, the Supplier shall notify the Purch:
and the Purchaser, with thellfewooperation of th
Supplier, shall use all reasonabkndeavoursto
promptly carry out retesting of the System
Subsystem. Upon the successful conclusion o
Operational Acceptance Tests, the Supplier shall r
the Purchaser of its request @perational Acceptant
Certification, in accordance with GCC Claus&3.3.
The Purchaser shall then issue to the Supplie
Operational Acceptance Certification in accorde
with GCC Claus&7.3.3(a), or shall notify the Suppli
of further defectsgeficiencies, or other reasons for
failure of the Operational Acceptance Test.
procedure set out in this GCC Claise3.4 shall b
repeated, as necessary, until an Operational Accef
Certificate is issued.

27.3.5 If the System or Subsystenil&to pass the Operatior
Acceptance Test(s) in accordance with C
Clause?27.2, then either:
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(@) the Purchaser may consider terminating
Contract, pursuant to GCC Clause 41.2.2;

or

(b) if the failure to achieve Operational Accepta
within the specified time period is a result of
failure of the Purchaser tailfil its obligations
under the Contract, then the Supplier shal
deemed to have fulfilled its obligations w
respect tahe relevant technical and functiol
aspects of the Contract, and GCC Clauses
and 30.4 shall not apply.

27.3.6f within fourteen (14) days after receipt of 1

Supplierdés notice the |
Operational Acceptance Certifteaor fails to inforn
the Supplier in writing of the justifiable reasons v
the Project Manager has not issued the Operai
Acceptance Certificate, the System or Subsystem
be deemed to have been accepted as of the date
Supplierdges said noti

27.4 Partial Acceptance

27.4.1f so specified in the SCC for GCC Clause 27.

Installation and Commissioning shall be carried
individually for each identified major component
Subsystem(s) of the System. In this event, the provi
in the ntract relating to Installation a
Commissioning, including the Operational Accepte
Test, shall apply to each such major componel
Subsystem individually, and Operational Accept:
Certificate(s) shall be issued accordingly for each
major conponent or Subsystem of the System, subje
the limitations contained in GCC Clause 27.4.2.

27.4.2ZThe issuance of Operational Acceptance Certificate

individual major components or Subsystems pursuz
GCC Clause 27.4.1 shall not relieve the Sppf its
obligation to obtain an Operational Accepta
Certificate for the System as an integrated whole (
specified in the SCC for GCC Clauses 12.1 and 2
once all major components and Subsystems have
supplied, installed, tested, and caissioned.

27.4.3In the case of minor components for the System th

their nature do not require Commissioning or
Operational Acceptance Test (e.g., minor fittir
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furnishings or site works, etc.), the Project Man:i
shall issue an Operational Aemtance Certifical
within fourteen (14) days after the fittings anc
furnishings have been delivered and/or installed o
site works have been completed. The Supplier ¢
however, use all reasonabdmdeavourso promptly
remedy any defects or filgencies in such minc
components detected by the Purchaser or Supplie

F. GUARANTEES AND LIABILITIES

28. Operational
Acceptance Time
Guarantee

28.1 The Supplier guarantees that it shall complete the st

Installation, Commissioning, and achieve Operati
Acceptance of the System (or Subsystems, pursuant
SCC for GCC Clause 27.2.1) within the time periods spec
in the Implementation ScHele in the Technici
Requirements Section and/or the Agreed and Finalized P
Plan pursuant to GCC Clause 8.2, or within such exte
time to which the Supplier shall be entitled under GCC Cl
40 (Extension of Time for Achieving Operatiol
Acceptance).

28.2 If the Supplier fails to supply, install, commission, and act

Operational Acceptance of the System (or Subsystems pL
to the SCC for GCC Clause 27.2.1) within the time for achie
Operational Acceptance specified in the Implentent
Schedule in the Technical Requirement or the Agreec
Finalized Project Plan, or any extension of the time for achi
Operational Acceptance previously granted under GCC C
40 (Extension of Time for Achieving Operational Acceptar
the Supper shall pay to the Purchaser liquidated damages
ratespecified in the SCCas a percentage of the Contract P
or the relevant part of the Contract Price if a Subsystem h
achieved Operational Acceptance. The aggregate amo
such ligudated damages shall in no event exceed the ar
specified in the SCC (idth:
reached, the Purchaser may consider termination of the Cc
pursuant to GCC Clause 41.2.2.

28.3 Unless otherwisspecified in the SCCliquidated damage

payable under GCC Claug8.2 shall apply only to the failu
to achieve Operational Acceptance of the System
Subsystems) as specified in the Implementation Sched
the Technical Requirements and/or Agreed and Fine
Project Plan.This Clause28.3 shall not limit, however, ai
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other rights or remedies the Purchaser may have und
Contract for other delays.

28.4 If liquidated damages are claimed by the Purchaser fc
System (or Subsystem), the Supplier shall have no fu
liability whatsoever to the Purchaser in respect to
Operational Acceptance time guarantee for the Systel
Subsystem). However, the payment of liquidated dan
shall not in any way relieve the Supplier from any of
obligations to complete the Sgm or from any other of i
obligations and liabilities under the Contract.

29. Defect Liability 29.1 The Supplier warrants that the System, including
Information Technologies, Materials, and other Gc
supplied and Services provided, shall be free from defe
the design, engineering, Materials, and workmanship
prevent the System and/or any its components fror
fulfilling the Technical Requirements or that limit in
material fashion the performance, reliability, or extensik
of the System and/or Subsystems. Exceptions a
limitations, if any, to this warranty with respect to Softe
(or categories of Software), shall besagcified in the SCC
Commercial warranty provisions of products supplied u
the Contract shall apply to the extent that they do not co
with the provisions of this Contract.

29.2 The Supplier also waants that the Information Technologi
Materials, and other Goods supplied under the Contra
new, unused, and incorporate all recent improvemer
design that materially a°
ability to fulfil the Technical Requirememnt

29.3 In addition, the Supplier warrants that: (i) all Go
components to be incorporated into the System form p.
the Supplierdéds and/ or Sutl
(i) they have been previously released to the market, an
thosespecific itemddentified in the SCC(if any) have bee
in the market for at least the minimum pericgecified in
the SCC.

29.4 The Warranty Period shall commence from the dat
Operational Acceptance of the System (or of any n
component or Substemm for which separate Operatio
Acceptance is provided for in the Contract) and shall e»
for the length of timepecified in the SCC.

29.5 If during the Warranty Period any defect as described in
Clause29.1 should be found in the design, engimmag,
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Materials, and workmanship of the Information Technolo
and other Goods supplied or of the Services provided k
Supplier, the Supplier shall promptly, in consultation

agreement with the Purchaser regarding approj
remedying of the detts, and at its sole cost, repair, repl
or otherwise make good (as the Supplier shall, at its discr
determine) such defect as well as any damage to the S
caused by such defect. Any defective Informa
Technologies or other Goods that hdezn replaced by tl
Supplier shall remain the property of the Supplier.

29.6 The Supplier shall not be responsible for the re
replacement, or making good of any defect or of any da
to the System arising out of or resulting from any of
following causes:

(a) improper operation or maintenance of the System b
Purchaser;

(b) normal wear and tear;

(c) use of the System with items not supplied by the Sup
unless otherwise identified in the Techn
Requirements, or approved by the Supple

(d) modifications made to the System by the Purchaser
third party, not approved by the Supplier.

297The Supplierds obligation
apply to:

(a) any materials that are normally consumed in operatis
have anormal life shorter than the Warranty Period; o

(b) any designs, specifications, or other data desic
supplied, or specified by or on behalf of the Purchas
any matters for which the Supplier has disclail
responsibility, in accordance with GCCalke 21.1.2.

29.8 The Purchaser shall give the Supplier a notice pror
following the discovery of such defect, stating the natu
any such defect together with all available evidence.
Purchaser shall afford all reasonable opportunity for
Suplier to inspect any such defect. The Purchaser shall ¢
the Supplier all necessary access to the System and the
enable the Supplier to perform its obligations under this
Clause 29.
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29.9 The Supplier may, with the consent of the Purchasearpve
from the site any Information Technologies and other G
that are defective, if the nature of the defect, and/or
damage to the System caused by the defect, is such that
cannot be expeditiously carried out at the site. If the re
replacement, or making good is of such a character that i
affect the efficiency of the System, the Purchaser may gi\
Supplier notice requiring that tests of the defective pa
made by the Supplier immediately upon completion of
remedial wok, whereupon the Supplier shall carry out s
tests.

If such part fails the tests, the Supplier shall carry out fu
repair, replacement, or making good (as the case may be
that part of the System passes such tests. The tests s
agreed pon by the Purchaser and the Supplier.

29.10 If the Supplier fails to commence the work necessa
remedy such defect or any damage to the System cau:
such defect within the time periggecified in the SCCthe
Purchaser may, following notice to the Supplier, procet
do such work or contract a third party (or parties) to do
work, and the reasonable costs incurred by the Purcha
connection with such work shall be paid to the Purchas
the Suppier or may be deducted by the Purchaser from
monies due the Supplier or claimed under the Perforn
Security.

29.111If the System or Subsystem cannot be used by reason ¢
defect and/or making good of such defect, the War
Period for the Sgtem shall be extended by a period equ
the period during which the System or Subsystem coul
be used by the Purchaser because of such defect
making good of such defect.

29.12Items substituted for defective parts of the System durin
Warranty Period shall be covered by the Defect Liak
Warranty for the remainder of the Warranty Period applic
for the part replaced or three (3) months, whichever is gr:

29.13At the request of the Purchaser and without prejudice t
othea rights and remedies that the Purchaser may have a
the Supplier under the Contract, the Supplier will offel
possible assistance to the Purchaser to seek warranty s
or remedial action from any subcontracted tpedty
producers or licensoof Goods included in the Syste
including without limitation assignment or transferfavour
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30. Functional
Guarantees

31.Intellectual
Property Rights
Warranty

of the Purchaser of the benefit of any warranties given by
producers or licensors to the Supplier.

30.1 The Supplier guarantees that, once the Operati

Acceptance Certificate(s) has been issued, the S
represents a compl et e, ir
requirements set forth in the Technical Requirements ¢
conforms to all other aspects of the Coritrathe Supplie
acknowledges that GCC Claugé regarding Commissionit
and Operational Acceptance governs how tech
conformance of the System to the Contract requirement
be determined.

30.2 If, for reasons attributable to the Supplier, thet&ysdoes nc

conform to the Technical Requirements or does not cor
to all other aspects of the Contract, the Supplier shall
cost and expense make such changes, modifications,

additions to the System as may be necessary to conform
Technical Requirements and meet all functional

performance standards. The Supplier shall notify
Purchaser upon completion of the necessary che
modifications, and/or additions and shall request
Purchaser to repeat the Operational Acceptarsts until the
System achieves Operational Acceptance.

30.3 If the System (or Subsystem[s]) fails to achieve Operat

Acceptance, the Purchaser may consider termination «
Contract, pursuant to GCC Clause 41.2.2, and forfeiture |
Suppl ierorméanse Security in accordance with C
Clause 13.3 in compensation for the extra costs and ¢
likely to result from this failure.

31.1 The Supplier hereby represents and warrants that:

(a) the System asupplied, installed, tested, and accept:
(b) use of the System in accordance with the Contract;

(c) copying of the Software and Materials provided to
Purchaser in accordance with the Contract

do not and will not infringe any Intellectual Property Ri¢
held by any third party and that it has all necessary rights
its sole expense shall have secured in writing all transfe
rights and other consents necessary to make the assign
licenses, and other transfers of Intellectual Property
and the warranties set forth in the Contract, and foi
Purchaser to own or exercise all Intellectual Property R



Section V. General Conditions of Contract 121

32.Intellectual
Property Rights
Indemnity

as provided in the Contract. Without limitation, the Supj
shall securall necessary written agreements, consents
transfers of rights from its employees and other perso
entities whose services are used for development c
System.

32.1 The Supplier shall indemnify andldcdharmless the Purchas

and its employees and officers from and against any a
losses, liabilities, and costs (including losses, liabilities,
costs incurred in defending a claim alleging such a liabi
that the Purchaser or its employeesflicers may suffer as
result of any infringement or alleged infringement of
Intellectual Property Rights by reason of:

(a) installation of the System by the Supplier or the us
the System, including the Materials, in the cou
where the sitesilocated,;

(b) copying of the Software and Materials provided by
Supplier in accordance with the Agreement; and

(c) sale of the products produced by the System in
country, except to the extent that such losses, liabil
and costs ariseasraesul t of 't he
GCC Clause32.2.

32.2 Such indemnity shall not cover any use of the Sys

including the Materials, other than for the purpose indic
by or to be reasonably inferred from the Contract,
infringement resultingrom the use of the System, or ¢
products of the System produced thereby in associati
combination with any other goods or services not supplie
the Supplier, where the infringement arises because of
association or combination and not becaaseise of the
System in its own right.

32.3 Such indemnities shall also not apply if any claim

infringement:

(a) is asserted by a parent, subsidiary, or affiliate of
Purchaserdés organizati o

(b) is adirect result of a design mandated by the Ruscle
Technical Requirements and the possibility of ¢
infringement was duly n
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(c) results from the alteration of the System, including
Materials, by the Purchaser or any persons other thi
Supplier or a person awthzed by the Supplier.

32.4 If any proceedings are brought or any claim is made a¢
the Purchaser arising out of the matters referred to in
Clause 32.1, the Purchaser shall promptly give the Su
notice of such proceedings or claims, andSbpplier may
its own expense and in t|
proceedings or claim and any negotiations for the settle
of any such proceedings or claim.

If the Supplier fails to notify the Purchaser within twel
eight (28) days after receipt of such notice that it inten
conduct any such proceedings or claim, then the Purc
shall be free to conduct the same on its own behalf. U
the Suppliehas so failed to notify the Purchaser within
twenty-eight (28) days, the Purchaser shall make no admi
that may be prejudicial to the defense of any such procee
or cl ai m. The Purchaser
all available asistance to the Supplier in conducting s
proceedings or claim and shall be reimbursed by the Su
for all reasonable expenses incurred in so doing.

32.5 The Purchaser shall indemnify and hold harmless the Su
and its employees, officers, ar®lubcontractors from ar
against any and all losses, liabilities, and costs (inclt
losses, liabilities, and costs incurred in defending a ¢
alleging such a liability) that the Supplier or its employ
officers, or Subcontractors may suffer as aule of any
infringement or alleged infringement of any Intellec
Property Rights arising out of or in connection with
design, data, drawing, specification, or other documer
materials provided to the Supplier in connection with
Contract bythe Purchaser or any persons (other thar
Supplier) contracted by the Purchaser, except to the exte
such losses, liabilities, and costs arise as a result «
Supplierés brex8h of GCC

32.6 Such indemnity shall not cover

(@) anyuse of the design, data, drawing, specificatior
other documents or materials, other than for the pu
indicated by or to be reasonably inferred from
Contract;

(b) any infringement resulting from the use of the des
data, drawing, specificam, or other documents
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materials, or any products produced thereby
association or combination with any other Good
Services not provided by the Purchaser or any
person contracted by the Purchaser, where
infringement arises because ofckuassociation ¢
combination and not because of the use of the de
data, drawing, specification, or other document:
materials in its own right.

32.7 Such indemnities shall also not apply:

(@) if any claim of infringement is asserted by a pat
subsidiary, or affiliat

(b) to the extent that any claim of infringement is cause
the alteration, by the Supplier, or any persons contr:
by the Supplier, of the design, data, draw
specification, or other documisnor materials provide
to the Supplier by the Purchaser or any per
contracted by the Purchaser.

32.8 If any proceedings are brought or any claim is made a¢
the Supplier arising out of the matters referred to in (
Clause 32.5, the Supplier shptomptly give the Purchas
notice of such proceedings or claims, and the Purchase
at its own expense and ir
proceedings or claim and any negotiations for the settle
of any such proceedings or claim. If the Pwager fails t
notify the Supplier within twentgight (28) days after recei
of such notice that it intends to conduct any such procee
or claim, then the Supplier shall be free to conduct the
on its own behalf. Unless the Purchaser has sxftil notify
the Supplier within the twentgight (28) days, the Suppli
shall make no admission that may be prejudicial to the de
of any such proceedings or claim. The Supplier shall, ¢
Purchaserés request, af he
Purchaser in conducting such proceedings or claim and
be reimbursed by the Purchaser for all reasonable exf
incurred in so doing.

33. Limitation of 33.1 Provided the following does not exclude or limit any liabili
Liability of either paty in ways not permitted by applicable law:

(@) the Supplier shall not be liable to the Purchaser, wh
in contract, tort, or otherwise, for any indirect
consequential loss or damage, loss of use, lo
production, or loss of profits or interest costs, prov
that this exclusion shall not agplo any obligation ¢
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the Supplier to pay liquidated damages to the Purct
and

(b) the aggregate liability of the Supplier to the Purch:
whether under the Contract, in tort or otherwise, ¢
not exceed the total Contract Price, provided tha
limitation shall not apply to any obligation of t
Supplier to indemnify the Purchaser with respec
intellectual property rights infringement.

G. RISK DISTRIBUTION

34. Transfer of
Ownership

35.Care of the
System

34.1 With the exception of Software and Materials, the exship
of the Information Technologies and other Goods sha
transferred to the Purchaser at the time of Deliver
otherwise under terms that may be agreed upon and spt
in the Contract Agreement.

34.2 Ownership and the terms of usage of theftware ani
Materials supplied under the Contract shall be governe
GCC Clausd5 (Copyright) and any elaboration in -
Technical Requirements.

3430wnership of the Supplier
and its Subcontractors in connection wite tContract sha
remain with the Supplier or its Subcontractors.

35.1 The Purchaser shall become responsible for the car
custody of the System or Subsystems upon their Deli
The Purchaser shall make good at its own cogtlass ol
damage that may occur to the System or Subsystems fra
cause from the date of Delivery until the date of Operat
Acceptance of the System or Subsystems, pursuant to
Clause 27 (Commissioning and Operational Accepta
excepting suclloss or damage arising from acts or omiss
of the Supplier, its employees, or subcontractors.

35.2 If any loss or damage occurs to the System or any part ¢
System by reason of:

(@) (insofar as they relate to the country where the Pr
Site is located) nuclear reaction, nuclear radia
radioactive contamination, a pressure wave cause
aircraft or other aerial objects, or any other occurre
that an experienced contractorutth not reasonabl
foresee, or if reasonably foreseeable could
reasonably make provision for or insure against, in:
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36.Loss of or
Damage to
Property;
Accident or
Injury to
Workers;
Indemnification

as such risks are not normally insurable on the insu
market and are mentioned in the general exclusio
the policy of insurace taken out under GCC Clause

(b) any use not in accordance with the Contract, by
Purchaser or any third party;

(c) any use of or reliance upon any design, date
specification provided or designated by or on behe
the Purchaser, or any suctatter for which the Suppli
has disclaimed responsibility in accordance with (
Clause21.1.2,

the Purchaser shall pay to the Supplier all sums paya
respect of the System or Subsystems that have acl
Operational Acceptance, notwithstandingttithe same k
lost, destroyed, or damaged. If the Purchaser reques
Supplier in writing to make good any loss or damage t
System thereby occasioned, the Supplier shall make go
same at the cost of the Purchaser in accordance with
Claug 39. If the Purchaser does not request the Supp
writing to make good any loss or damage to the Sy
thereby occasioned, the Purchaser shall either reqt
change in accordance with GCC Clause 39, excludin
performance of that part of thgsSem thereby lost, destroy:s
or damaged, or, where the loss or damage affects a subs
part of the System, the Purchaser shall terminate the Cc
pursuant to GCC Clause 41.1.

35.3 The Purchaser shall be liable for any loss of or damage 1

Supplierds Equipment whic
locate within the Purchaser's premises for ugalfitment of
Supplier's obligations under the Contract, except where
loss or damage arises from acts or omissions of the Su|
its employes, or subcontractors.

36.1 The Supplier and each and every Subcontractor shall ab

the job safety, insurance, customs, and immigration mee
prevalentand lawsirofr ce i n t he Purc

36.2 Subject to GCC Clause 36.3, the Supplier shall indemnif

hold harmless the Purchaser and its employees and o
from and against any and all losses, liabilities and
(including losses, liabilities, and dssncurred in defending
claim alleging such a liability) that the Purchaser ol
employees or officers may suffer as a result of the de:
injury of any person or loss of or damage to any proj
(other than the System, whether accepted or naingrin



Section V. General Conditions of Contract 126

connection with the supply, installation, testing,
Commissioning of the System and by reason of the negli
of the Supplier or its Subcontractors, or their employ
officers or agents, except any injury, death, or projf
damage causedybthe negligence of the Purchaser,
contractors, employees, officers, or agents.

36.3 If any proceedings are brought or any claim is made a¢
the Purchaser that might subject the Supplier to liability u
GCC Clause 36.2, the Purchaser shall promptly give
Supplier notice of such proceedings or claims, and
Supplier may atitswn expense and ir
conduct such proceedings or claim and any negotiatior
the settlement of any such proceedings or claim. i
Supplier fails to notify the Purchaser within twesight (28)
days after receipt of such notice ttantends to conduct ar
such proceedings or claim, then the Purchaser shall be
conduct the same on its own behalf. Unless the Supplit
so failed to notify the Purchaser within the tweatght (28]
day period, the Purchaser shall make dmiasion that ma
be prejudicial to theefenceof any such proceedings or clal
The Purchaser shall, at
available assistance to the Supplier in conducting
proceedings or claim and shall be reimbursed by the S
for all reasonable expenses incurred in so doing.

36.4 The Purchaser shall indemnify and hold harmless the Su
and its employees, officers, and Subcontractors from an
all losses, liabilities, and costs (including losses, liabili
and costsincurred in defending a claim alleging sucl
liability) that the Supplier or its employees, officers,
Subcontractors may suffer as a result of the death or pe
injury of any person or loss of or damage to property o
Purchaser, other than th&ystem not yet achievir
Operational Acceptance, that is caused by fire, explosic
any other perils, in excess of the amount recoverable
insurances procured under GCC Clause 37 (Insural
provided that such fire, explosion, or other perils aveot
caused by any act or failure of the Supplier.

36.5 If any proceedings are brought or any claim is made a¢
the Supplier that might subject the Purchaser to liability L
GCC Clause 36.4, the Supplier shall promptly give
Purchaser notice fosuch proceedings or claims, and
Purchaser may at 1its own
conduct such proceedings or claim and any negotiatior
the settlement of any such proceedings or claim. I
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Purchaser fails to notify the Supplier kit twentyeight (28’
days after receipt of such notice that it intends to conduc
such proceedings or claim, then the Supplier shall be fi
conduct the same on its own behalf. Unless the Purchas
so failed to notify the Supplier within thevénty-eight (28]
days, the Supplier shall make no admission that me
prejudicial to thedefenceof any such proceedings or clali
The Supplier shall, at t
available assistance to the Purchaser in conducting
proceelings or claim and shall be reimbursed by the Purcl
for all reasonable expenses incurred in so doing.

36.6 The party entitled to the benefit of an indemnity under
GCC Clause 36 shall take all reasonable measures to m
any loss or damageahhas occurred. If the party fails to ti
such measur es, t he ot he
correspondingly reduced.

37.Insurances 37.1 The Supplier shall at its expense take out and mainte
effect, or cause to be taken out and maintainedffecte
during the performance of the Contract, the insurance se
below. The identity of the insurers and the form of the pol
shall be subject to the approval of the Purchaser, who s
not unreasonably withhold such approval.

(@) Cargo Inswance During Transport

as applicable, 110 percent of the price of the Informi
Technologies and other Goods in a freely conver
currency, covering the Goods from physical los:
damage during shipment through receipt at the Pr
Site.

(b) I'nstall ation daAI I Ri sks

as applicable, 110 percent of the price of the Informi
Technologies and other Goods covering the Goods
site from all risks of physical loss or damage (exclu
only peril s commonly
insurance policies of this type by reputable insu
occurring prior to Operational Acceptance of
System.

(c) Third-Party Liability Insurance

On terms asspecified in the SCC,covering bodily
injury or death suffered by third parties (including
Puchaserds personnel ) a
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(including the Purchase
that have been accepted by the Purchaser) occurr
connection with the supply and installation of
Electronic Voucher System

(d) Automobile Liability Insurance

In accordance with the statutory requirements preve
i n the Purchaserdés Coun
used by the Supplier or its Subcontractors (wheth
not owned by them) in connection with the executio
the Contrat.

(e) Other Insurance (if any), apecified in the SCC.

37.2 The Purchaser shall be named asinsured under a
insurance policies taken out by the Supplier pursuant to
Clause 37.1, except for the ThiRhrty Liability, and th
Suppl i er acwrs Shallbe mamed asiosured unde
all insurance policies taken out by the Supplier pursua
GCC Clause 37.1 except for Cargo Insurance Dt
Transport. All insureros
insured for losses or claims arisingt @fi the performance «
the Contract shall be waived under such policies.

37.3 The Supplier shall deliver to the Purchaser certificate
insurance (or copies of the insurance policies) as evidenc
the required policies are in full force and effect.

37.4 The Supplier shall ensure that, where applicable
Subcontractor(s) shall take out and maintain in effect ade
insurance policies for their personnel and vehicles an
work executed by them under the Contract, unless
Subcontractors areovered by the policies taken out by
Supplier.

37.5 If the Supplier fails to take out and/or maintain in effect
insurance referred to in GCC Clause 37.1, the Purchase
take out and maintain in effect any such insurance anc
from time to timededuct from any amount due the Supy
under the Contract any premium that the Purchaser shal
paid to the insurer or may otherwise recover such amour
debt due from the Supplier.

37.6 Unless otherwise provided in the Contract, the Supplidf
prepare and conduct all and any claims made unde
policies effected by it pursuant to this GCC Clause 37, ai
monies payable by any insurers shall be paid to the Suy
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38.Force Majeure

38.1

The Purchaser shall give to the Supplier all such reasc
assistanceas may be required by the Supplier in connec
with any claim under the relevant insurance policies. '
respect to insurance cl ai
is involved, the Supplier shall not give any release or t
any compromise with theasurer without the prior writte
consent of the Purchaser. With respect to insurance cla
which the Supplierdés inte
not give any release or make any compromise with the ir
without the prior written consent the Supplier.

AForce Majeureo shall mea
control of the Purchaser or of the Supplier, as the case m
and which is unavoidable notwithstanding the reasonable
of the party affected and shaikclude, without limitation, th
following:

(@) war, hostilities, or warlike operations (whether a sta
war be declared or not), invasion, act of foreign ent
and civil war;

(b) rebellion, revolution, insurrection, mutiny, usurpatiol
civil or military Government conspiracy, riot, Civi
commotion, and terrorist acts;

(c) confiscation, nationalization, mobilizatic
commandeering or requisition by or under the ord«
anyGovernmenbr de jure or de facto authority or rul
or any other act ofailure to act of any local state
nationalGovernmentuthority;

(d) strike, sabotage, lockout, embargo, import restric
port congestion, lack of usual means of pu
transportation and communication, industrial disg
shipwreck, shortage or restion of power supply
epidemics, quarantine, and plague;

(e) earthquake, landslide, volcanic activity, fire, flood
inundation, tidal wave, typhoon or cyclone, hurric:
storm, lightning, or other inclement weather condit
nuclear and pressure wes; or other natural or physit
disaster;

(H failure, by the Supplier, to obtain the necessary e:
permit(s) from theGovernmerg of the Country(s) ¢
Origin of the Information Technologies or other Got
or Supplierbés Equi pplierhat
made all reasonable efforts to obtain the required e
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permit(s), including the exercise of due diligence
determining the eligibility of the System and all of
components for receipt of the necessary export pet

38.2 If either partyis prevented, hindered, or delayed from ¢
performing any of its obligations under the Contract b
event of Force Majeure, then it shall notify the other in wri
of the occurrence of such event and the circumstances
event of Force Majeurwithin fourteen (14) days after t
occurrence of such event.

38.3 The party who has given such notice shall be excused
the performance or punctual performance of its obliga
under the Contract for so long as the relevant event of
Majeure cot i nues and t o t he
performance is prevented, hindered, or delayed. The Tir
Achieving Operational Acceptance shall be extende
accordance with GCC Claud® (Extension of Time fc
Achieving Operational Acceptance).

38.4 The party or parties affected by the event of Force Maj
shall use reasonable efforts to mitigate the effect of the
of Force Majeure upon its or their performance of the Cor
and tofulfil its or their obligations under the Contract,
withoutpr ejudice to either [
Contract under GCC Clause 38.6.

38.5 No delay or norperformance by either party to this Conti
caused by the occurrence of any event of Force Majeure

(a) constitute a default or breach of Gentract;

(b) (subject to GCC Claus&.2, 38.3, and 38.4) give ri
to any claim for damages or additional cost or exp
occasioned by the delay or nparformance,

if, and to the extent that, such delay or 1p@nformance i
caused by the occurrenceam event of Force Majeure.

38.6 If the performance of the Contract is substantially preve
hindered, or delayed for a single period of more than sixty
days or an aggregate period of more than one hundre
twenty (120) days on account of onrensore events of Forc
Majeure during the time period covered by the Contrac
parties will attempt to develop a mutually satisfactory Sys
failing which, either party may terminate the Contract
giving a notice to the other.
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38.7 In the event ofermination pursuant to GCC Clause 38.6,
rights and obligations of the Purchaser and the Supplier
be as specified in GCC Clauses 41.1.2 and 41.1.3.

38.8 Notwithstanding GCC Clause 38.5, Force Majeure shal
apply to any obligation of the Puraber to make payments
the Supplier under this Contract.

H. CHANGE IN CONTRACT ELEMENTS

39.Changes tothe  39.1 Introducing a Change

System :
39.1.1 Subject to GCClauses 39.2.5 and 39.2.7,

Purchaser shall have the right to propose,

subsequentlyequire, the Project Manager to or
the Supplier from time to time during t
performance of the Contract to make any cha
modification, addition, or deletion to, in, or from !
System (interchangeabl
that such Change falwithin the general scope of t
System, does not constitute unrelated work, at
technically practicable, taking into account both
state of advancement of the System and the tecl
compatibility of the Change envisaged with

nature of the Sstem as originally specified in t
Contract.

A Change may involve, but is not restricted to,
substitution of updated Information Technolog
and related Services in accordance
GCCClause23 (Product Upgrades).

39.1.2 The Supplier may from e to time during it
performance of the Contract propose to the Purcl
(with a copy to the Project Manager) any Change
the Supplier considers necessary or desirab
improve the quality or efficiency of the System. -
Purchaser may at its digtion approve or reject al
Change proposed by the Supplier.

39.1.3 Notwithstanding GCC Claus&9.1.1 and 39.1.2, r
change made necessary because of any default
Supplier in the performance of its obligations ur
the Contract shall be deemedlie a Change, ai
such change shall not result in any adjustment ¢
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39.14

39.1.5

Contract Price or the Time for Achieving Operatic
Acceptance.

The procedure on how to proceed with and exe
Changes is specified in GCC Clau88s2 and 39.:
and further dtails and sample forms are provide:
the Sample Forms Section in the Bidding Documit

Moreover, the Purchaser and Supplier will ag
during development of the Project Plan, to a date
to the scheduled date for Operational Accepte
after which the Technical Requirements for
System shall be Afroze
this time will be dealt with after Operatior
Acceptance.

39.2 Changes Originating from Purchaser

39.2.1

39.2.2

If the Purchaser proposes a Change pursuant ©
Clauses39.1.1, it shall send to the Supplier
AfRRequest for Change

Supplier to prepare and furnish to the Prc
Manager as soon as rea
Proposal , 6 which shal/l

(a) brief descption of the Change;

(b) impact on the Time for Achieving Operatiol
Acceptance;

(c) detailed estimated cost of the Change,;
(d) effect on Functional Guarantees (if any);
(e) effect on any other provisions of the Contract

Prior to preparing and saobi t t i ng t
Proposal , o0 the Suppli
Manager a fAChange Esti
be an estimate of the cost of preparing the Ch
Proposal, plus a first approximation of the sugge
approach and cost for implenmteng the change
Upon receipt of t he
Proposal, the Purchaser shall do one of the follov

@accept the Supplieréd
the Supplier to proceed with the preparation o
Change Proposal;
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39.2.3

39.24

39.2.5

(b) advise the Supplier of any part of its Chat
Estimate Proposal that is unacceptable
request the Supplier to review its estimate;

(c) advise the Supplier that the Purchaser doe:
intend to proceed with the Change.

Upon recei pt ostructiomteprdeas
under GCC Clausg9.2.2(a), the Supplier shall, wi
proper expedition, proceed with the preparation o
Change Proposal, in accordance with C
Clause39.2.1. The Supplier, at its discretion, r
specify a validity period for # Change Propos:
after which if the Purchaser and Supplier has
reached agreement in accordance with (
Clause39.2.6, then GCC Claug9.2.7 shall apply.

The pricing of any Change shall, as far as practic
be calculated in accordance witte rates and prict
included in the Contract. If the nature of the Che
is such that the Contract rates and prices
inequitable, the parties to the Contract shall agre
other specific rates to be used for valuing the Che

If before orduring the preparation of the Char
Proposal it becomes apparent that the aggr
impact of compliance with the Request for Che
Proposal and with all other Change Orders that
already become binding upon the Supplier undei
GCC Clause&9 woul be to increase or decrease
Contract Price as originally set forth in Artic
(Contract Price) of the Contract Agreement by n
than fifteen (15) percent, the Supplier may giv
written notice of objection to this Request for Cha
Proposal prioto furnishing the Change Proposal.
the Purchaser accepts

Purchaser shall withdraw the proposed Change
shall notify the Supplier in writing of its acceptan

The Supplierbés failur:
ChangeProposal shall neither affect its right to ob,
to any subsequent requested Changes or CI
Orders, nor affect its right to take into account, w
making such subsequent objection, the percel
increase or decrease in the Contract Price tha
Change not objected to by the Supplier represen
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39.2.6 Upon receipt of the Change Proposal, the Purcl
and the Supplier shall mutually agree upon all ma
contained in the Change Proposal. Within four
(14) days after such agreement, the Puhsisall, il
it intends to proceed with the Change, issue
Supplier a Change Order. If the Purchaser is ut
to reach a decision within fourteen (14) days, it ¢
notify the Supplier with details of when the Supp
can expect a decision. If tReirchaser decides not
proceed with the Change for whatever reason, it ¢
within the said period of fourteen (14) days, notify
Supplier accordingly. Under such circumstances
Supplier shall be entitled to reimbursement ol
costs reasonaplincurred by it in the preparation
the Change Proposal, provided that these dc
exceed the amount given by the Supplier in
Change Estimate Proposal submitted in accorc
with GCC Clausé9.2.2.

39.2.7 If the Purchaser and the Supplier canneact
agreement on the price for the Change, an equ
adjustment to the Time for Achieving Operatic
Acceptance, or any other matters identified in
Change Proposal, the Change will not
implemented. However, this provision does not |
the rghts of either party under GCC Cla&
(Settlement of Disputes).

39.3 Changes Originating from Supplier

If the Supplier proposes a Change pursuant to
Clause39.1.2, the Supplier shall submit to the Prc
Manager a written fApApphklIic¢
reasons for the proposed Change and including
information specified in GCC Clau8®.2.1. Upon receipt «
the Application for Change Proposal, the parties shall fc
the procedures outlined in GCC Clau88s2.6 and 39.2.
However,should the Purchaser choose not to proceed ¢
Purchaser and the Supplier cannot come to agreement
change during any validity period that the Supplier
specify in its Application for Change Proposal, the Sup
shall not be entitled to recew the costs of preparing t
Application for Change Proposal, unless subject tc
agreement between the Purchaser and the Supplier
contrary.
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40. Extension of

Time for
Achieving
Operational
Acceptance

41. Termination

40.1 The time(s) for achieving OperationAtceptance specifie

in the Schedule of Implementation shall be extended i
Supplier is delayed or impeded in the performance of a
its obligations under the Contract by reason of any o
following:

(@) anyChange inthe System as provide@@C Clause89
(Change in th&lectronic Voucher System

(b) any occurrence of Force Majeure as provided in (
Clause38 (Force Majeure);

(c) default of the Purchaser; or
(d) any other matter specifically mentioned in the Cont

by such period as shabe fair and reasonable in all t
circumstances and as shall fairly reflect the dela
impediment sustained by the Supplier.

40.2 Except where otherwise specifically provided in the Cont

the Supplier shall submit to the Project Manager a notiex
claim for an extension of the time for achieving Operati
Acceptance, together with particulars of the even
circumstance justifying such extension as soon as reas(
practicable after the commencement of such ever
circumstance. As soon esasonably practicable after rece
of such notice and supporting particulars of the claim
Purchaser and the Supplier shall agree upon the period ¢
extension. In the event that the Supplier does not acce
Purchaser 6s ensl teasomabledimeoektens
the Supplier shall be entitled to refer the matter to
provisions for the Settlement of Disputes pursuant to !
Clause6.

40.3 The Supplier shall at all times use its reasonable effo

minimize any delay in the perfoance of its obligation
under the Contract.

411Ter mination for Purchaser

41.1.1 The Purchaser may at any time terminate the Cot
for any reason by giving the Supplier a notice
termination that refers to this GGQause41.1.

41.1.2 Upon receipt of the notice of termination under C
Clause41.1.1, the Supplier shall either as soot
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reasonably practical or upon the date specified ii
notice of termination

(a) cease all further work, except for such work as
Purchaser may specify in the notice
termination for the sole purpose of protecting
part of the System already executed, or any \
required to leave the site in a clean and
condition;

(b) terminate all subcontracts, except those t
assiged to the Purchaser pursuant to C
Clause41.1.2(d) (ii) below;

~

(@}

(cgr emove all Supplier
repatriate the Suppl
personnel from the site, remove from the site
wreckage, rubbish, and debris of angdi

(d) in addition, the Supplier, subject to the payn
specified in GCC Claus#1.1.3, shall

(i) deliver to the Purchaser the parts of
System executed by the Supplier up to
date of termination;

(i) to the extent legally possible, assign to
Purchaser all right, title, and benefit of
Supplier to the System, or Subsystem, ¢
the date of termination, and, as may
required by the Purchaser, in ¢
subcontracts concluded between
Supplier and its Subcontractors;

(i) deliver to the Prchaser all nonproprieta
drawings, specifications, and otl
documents prepared by the Supplier o
Subcontractors as of the date of termina
in connection with the System.

41.1.3 Inthe event of termination of the Contract under C

Clause41.1.1the Purchaser shall pay to the Supy
the following amounts:

(a) the Contract Price, properly attributable to
parts of the System executed by the Supplier
the date of termination;
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(b) the costs reasonably incurred by the Supplit
theremovh of t he Supplie
site and in the repa
I ts Subcontractorso

(c) any amount to be paid by the Supplier to
Subcontractors in connection with the termina
of any subcontracts, including angrcellatior
charges;

(d) costs incurred by the Supplier in protecting
System and leaving the site in a clean and
condition pursuant to GCC Clauég.1.2 (a); and

(e) the cost of satisfying all other obligatio
commitments, and claims that thepgplier may
in good faith have undertaken with third partie
connection with the Contract and that are
covered by GCC Clauséd4.1.3(a) through (d
above.

412Ter mi nation for Supplierd

41.2.1 The Purchaser, without prejudice to any otiigints

or remedies it may possess, may terminate
Contract forthwith in the following circumstanc
by giving a notice of termination and its reasc
therefore to the Supplier, referring to this G(
Clause41.2:

(a) if the Supplier becomes bankrupt nsolvent, ha
a receiving order issued against it, compot
with its creditors, or, if the Supplier is
corporation, a resolution is passed or orde
made for its winding up (other than a volunt
liquidation for the purposes of amalgamatior
reconsgruction), a receiver is appointed over
part of its undertaking or assets, or if the Sup
takes or suffers any other analogous actio
consequence of debt;

(b) if the Supplier assigns or transfers the Contra
any right or interest therein imiolation of the
provision of GCC Clausé2 (Assignment); or

(c) if the Supplier, in the judgment of the Purcha
has engaged in corrupt, fraudulent, collus
coercive or obstructive practices, in compe
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1 AANnot her

partyo

execution]. I n
organizations taking or reviewing procurement decisions.

2 A fApartyo

or contract

contract execution.

3 fPartieso

for or in executing the Contract, includingtimot
limited to willful misrepresentation of fac
concerning ownership of Intellectual Prope
Rights in, or proper authorization and/or licer
from the owner to offer, the hardware, softw:
or materials provided under this Contract.

For the purpaoss of this Clause:

() fAcor r up tis tpero#Hecing, goiag
receiving or soliciting, directly o
indirectly, of anything of value t
influence improperly the actions of anott
party;

) Afraudul ents amr actc bdr
omission, including a mrepresentation
that knowingly or recklssly misleads, o
attempts to mislead, a party to obtair
financial or other benefit or to avoid ¢
obligation;

(i) Acol |l usi we arp ar@Argenmern
between two or more parties designed
achieve an immper purpose, including t
influence imprperly the actions of anothe
party;

(v ifcoer ci ve ispimgidnigi ar
harming, or threatening to impair or har
directly or indirectly, any party or th
property of the party to influenc
improperly the attons of a party;

(v "obstructisve pract

(aa) deliberately destroying, falsifyinc
altering or concealing of evidenc
material to the investigation

refer s t tthaprgouemeéni process of cordraca |

t hi

S

context, Apublic offici

refers to a puwhdl fiobdfifgiadii @in;0 trlked at
executi on; and the fiact or omiss
refers to participants idshattamptegtpr oc

establish bid prices at artificial, non competitive levels.

4 Afipartyo

refers

t o

a

participant in the proc

acting
al o inc

er mo® t i
iono i s

ur ement

ur ement
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making  false  statements
investigators in order to material
impede a Bank investigation int
allegations of a corrupt, frauduler
coercive or collusive practice; and/
threatening, harassing or intimidatil
any party to prevent it from disclosir
its knowledge of matters relevant
the investigation or from pursuing tt
investigation; or

(bb) acts intended to materially impede tl
exercise of the
audit rights provided for under Sul

Clause 9.8.

41.2.2 If the Supplier:

(a) has abandoned or repudiated the Contract;

(b) has without valid reason failed to comme
work on the Sgtem promptly;

(c) persistently fails to execute the Contract
accordance with the Contract or persiste
neglects to carry out its obligations under
Contract without just cause;

(d) refuses or is unable to provide suffici
Materials, Services, rolabor to execute ar
complete the System in the manner specifie
the Agreed and Finalized Project Plan furnis
under GCC Claus#9 at rates of progress tl
give reasonable assurance to the Purchase
the Supplier can attain Operational Acceptaaf
the System by the Time for Achievi
Operational Acceptance as extended;

then the Purchaser may, without prejudice to
other rights it may possess under the Contract, ¢
notice to the Supplier stating the nature of the de
and requiring th Supplier to remedy the same. If
Supplier fails to remedy or to take steps to remed
same within fourteen (14) days of its receipt of ¢
notice, then the Purchaser may terminate the Col
forthwith by giving a notice of termination to t
Supplier that refers to this GCC Clauég.2.
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41.2.3

41.2.4

41.2.5

Upon receipt of the notice of termination under C
Clausest1.2.1 or 41.2.2, the Supplier shall, eit
immediately or upon such date as is specified ir
notice of termination:

(a) cease all further wé, except for such work as t
Purchaser may specify in the notice
termination for the sole purpose of protecting
part of the System already executed or any \
required to leave the site in a clean and
condition;

(b) terminate all subcontcss, except those to
assigned to the Purchaser pursuant to |
Clause41.2.3(d) below;

(c) deliver to the Purchaser the parts of the Sy
executed by the Supplier up to the date
termination;

(d) to the extent legally possible, assign to
Purchaer all right, title and benefit of tl
Supplier to the System or Subsystems as &
date of termination, and, as may be require:
the Purchaser, in any subcontracts conch
between the Supplier and its Subcontractors;

(e) deliver to the Purchaser lal drawings
specifications, and other documents prepare
the Supplier or its Subcontractors as at the de
termination in connection with the System.

The Purchaser may enter upon the site, expe
Supplier, and complete the System itself loy
employing any third party. Upon completion of
System or at such earlier date as the Purchaser
appropriate, the Purchaser shall give notice tc
Supplier t hat such St
returned to the Supplier at or near the site simll
return such Suppliero:s
accordance with such notice. The Supplier ¢
thereafter without delay and at its cost remov
arrange removal of the same from the site.

Subject to GCClause 41.2.6, the Supplier shall
entitled to be paid the Contract Price attributabl
the portion of the System executed as at the de¢
termination and the costs, if any, incurred
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41.2.6

protecting the System and in leaving the sit@ atear
and safe condition pursuant to GCC Clad$e.3
(). Any sums due the Purchaser from the Sug
accruing prior to the date of termination shall
deducted from the amount to be paid to the Sug
under this Contract.

If the Purchaserampletes the System, the cost
completing the System by the Purchaser sha
determined. If the sum that the Supplier is entitle
be paid, pursuant to GCC Clautk?2.5, plus th
reasonable costs incurred by the Purchase
completing the Systengexceeds the Contract Pri
the Supplier shall be liable for such excess. If
excess is greater than the sums due the Supplier
GCC Clausell.2.5, the Supplier shall pay 1
balance to the Purchaser, and if such excess i
than the sums duehe Supplier under GC
Clause41.2.5, the Purchaser shall pay the balan
the Supplier. The Purchaser and the Supplier
agree, in writing, on the computation described al
and the manner in which any sums shall be paid

41.3 Termination by Suppdr

41.3.1 If:

(a) the Purchaser has failed to pay the Supplier
sum due under the Contract within the spec
period, has failed to approve any invoice
supporting documents without just ca
pursuant to the SCC,or commits a substanti
breach ofthe Contract, the Supplier may giv
notice to the Purchaser that requires payme
such sum, with interest on this sum as stipul
in GCC Clausd 2.3, requires approval of su
invoice or supporting documents, or specifies
breach and requires tlrchaser to remedy t
same, as the case may be. If the Purchaser f.
pay such sum together with such interest, fai
approve such invoice or supporting documen
give its reasons for withholding such appro
fails to remedy the breach @kie steps to reme:
the breach within fourteen (14) days after rec
of the Supplierds no

(b) the Supplier is unable to carry out any of
obligations under the Contract for any rea
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41.3.2

41.3.3

attributable to the Purchaser, including but
limted tot h e Purchaseros
possession of or access to the site or other
or failure to obtain anyGovernmerdl permit
necessary for the execution and/or completic
the System;

then the Supplier may give a notice to the Purct
of such eents, and if the Purchaser has failed to
the outstanding sum, to approve the invoice
supporting documents, to give its reasons
withholding such approval, or to remedy the bre
within twenty-eight (28) days of such notice, or if 1
Supplier is still unable to carry out any of i
obligations under the Contract for any rea
attributable to the Purchaser within twemtght (28’
days of the said notice, the Supplier may by a fu
notice to the Purchaser referring to this C
Clause41.3.1, brthwith terminate the Contract.

The Supplier may terminate the Contl
immediately by giving a notice to the Purchase
that effect, referring to this GCC Clau$g.3.2, if the
Purchaser becomes bankrupt or insolvent, h
receiving ordeissued against it, compounds with
creditors, or, being a corporation, if a resolutio
passed or order is made for its winding up (other
a voluntary liquidation for the purposes
amalgamation or reconstruction), a receivel
appointed over gnpart of its undertaking or asse
or if the Purchaser takes or suffers any o
analogous action in consequence of debt.

If the Contract is terminated under G
Clausest1.3.1 or 41.3.2, then the Supplier s
immediately:

(a) cease all furthework, except for such work
may be necessary for the purpose of prote
that part of the System already executed, or
work required to leave the site in a clean and
condition;

(b) terminate all subcontracts, except those tc
assigned to the Purchaser pursuant
Clause41.3.3 (d) (ii);
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(c)remove all Supplierd
and repatri ate t he
Subcontractords pers

(d) In addition, the Supplier, subject to the payn
specified in GCC Claus#1.3.4, shall:

() deliver to the Purchaser the parts of
System executed by the Supplier up to
date of termination;

(i) to the extent legally possible, assign to
Purchaser all right, title, and benefit of
Supplier to the System, or Subsystems 0
the date of termination, and, as may
required by the Purchaser, in ¢
subcontracts concluded between
Supplier and its Subcontractors;

(iif) to the extent legally possible, deliver to
Purchaser all drawings, specifications,
other de@uments prepared by the Supplie
its Subcontractors as of the date
termination in connection with the Syste

41.3.4 If the Contract is terminated under G
Clause41.3.1 or 41.3.2, the Purchaser shall pa
the Supplier all payments specified inCG
Clause41.1.3, and reasonable compensation fo
loss, except for loss of profit, or damage sustaine
the Supplier arising out of, in connection with, o
consequence of such termination.

41.3.5 Termination by the Supplier pursuant to this C
Clause41.3 is without prejudice to any other right:
remedies of the Supplier that may be exercised ir
of or in addition to rights conferred by G(
Clause41.3.

414 InthisGCCClausd 1, t he expressio
execut edo allwoaklexecuied) Serviced provid
and all Information Technologies, or other Goods acquire
subject to a legally binding obligation to purchase) by
Supplier and used or intended to be used for the purpc
the System, up to and including tthate of termination.

41.5 In this GCC Clausdl, in calculating any monies due fr
the Purchaser to the Supplier, account shall be taken ¢
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42.Assignment

42

sum previously paid by the Purchaser to the Supplier 1
the Contract, including any advance payment paicsuant
to the SCC.

Neither the Purchaser nor the Supplier shall, withou
express prior written consent of the other, assign to any
party the Contract or any part thereof, or any right, bel
obligation, or interest thereiar thereunder, except that i
Supplier shall be entitled to assign either absolutely or by
of charge any monies due and payable to it or that
become due and payable to it under the Contract.
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APPENDIX TO GENERAL CONDITIONS

Bank Policy - Corrupt and Fraudulent
Practices

Guidelines for Procurement of Goods, Works, and -Honsulting Services undéBRD
Loans and IDA Credits & Grants by World Bank Borrowers, dated January 2011.

fiFraud and Corruption:

1.16 1 t is the Bankds policy to require that Bo
bidders, suppliers, contractors and their agents (whelfingared or not), sutontractors,
subconsultants, service providers or suppliers, and any personnel thereof, observe the
highest standard of ethics during the procurement and execution cfiBan&ed contracts.

In pursuance of this policyghe Bank:

(a) defines, for the purposes of this provision, the terms set forth below as follows:

) Acorrupt practiceo is the offering, gi
indirectly, of anything of value to influence improperly the actiohanother
partyp;

(i) Afraudul ent practiceo i s any act or om

knowingly or recklessly misleads, or attempts to mislead, a party to obtain a
financial or other benefit or to avoid an obligaton;

(i) Acoldpusaicti ced i s an arrangement bet we
to achieve an improper purpose, including to influence improperly the actions
of another party;,

1 In this context, any action to influence the procurement process or contract@xéauti
undue advantage is improper.

2 For the purpose of this syba r a g anatipehpartpii r ef er s t o a public
relation to the procurement pr publiesffciabor con
includes World Bank staff areimployees of other organizations taking or reviewing
procurement decisions.

3 Forthe purpose ofthissypar agr aph, fnApartyo refers to a
Abenefitd and Aobligationodo relate to the p
the Aact or omissiono is intended to influert
execution.

4 Forthe purpose of thissypar agraph, dApartieso refers to

process (including public officials) attempting either themselves$irough another
person or entity not participating in the procurement or selection process, to simulate
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(iv) ficoercivepr acti ceo 1is impairing or har mir
harm, direcy or indirectly, any party or the property of the party to
influence improperly the actions of a party;

(v) "obstructivepractice"is

(aa) deliberately destroying, falsifying, altering, or concealing of evidence
material to the investigation or making falsgatements to
investigators in order to materially impede a Bank investigation into
allegations of a corrupt, fraudulent, coercive or collusive practice;
and/or threatening, harassing or intimidating any party to prevent it
from disclosing its knowledge ohatters relevant to the investigation
or from pursuing the investigation, or

(bb) act s intended t o materially i mp e c
inspection and audit rights provided for under paragraph 1.16(e)
below.

(b) will reject a proposal for award if determines that the bidder recommended for
award, or any of its personnel, or its agents, or itscemsultants, subontractors,
service providers, suppliers and/or their employees, has, directly or indirectly,
engaged in corrupt, fraudulent, collusj coercive, or obstructive practices in
competing for the contract in question;

(c) will declare misprocurement and cancel the portion of the loan allocated to a
contract if it determines at any time that representatives of the Borrower or of a
recipient of any part of the proceeds of the loan engaged in corrupt, fraudulent,
collusive, coercive, or obstructive practices during the procurement or the
implementation of the contract in question, without the Borrower having taken
timely and appropriate actiosatisfactory to the Bank to address such practices
when they occur, including by failing to inform the Bank in a timely manner at the
time they knew of the practices;

(d) will sanction a firm or individual, at any time, in accordance with the prevailing
Bankos s anct b mauding by publielyd declagirsg, such firm or

competition or to establish bid prices at artificial, ftmmpetitive levels, or are privy to
each otherds bid prices or other condition

1 Forthe purpse ofthissuip ar agr aph, Apartyo refers to a
process or contract execution.

2 Afirm or individual may be declared ineligible to be awarded a Bank financed contract
upon: (i) compl eti on o f§isas gerts SArectiohsProcedur@ds) ct i o
including, inter alia, crosdebarment as agreed with other International Financial
Institutions, including Multilateral Development Banks, and through the application the
World Bank Group corporate administrative praauent sanctions procedures for fraud
and corruption; and (ii) as a result of temporary suspension or early temporary suspension
in connection with an ongoing sanctions proceeding. See footnote 14 and paragraph 8 of
Appendix 1 of these Guidelines.
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individual ineligible, either indefinitely or for a stated period of time: (i) to be
awarded a Banknanced contract; and (ii) to be a nominated

(e) will require that a clause bmcluded in bidding documents and in contracts
financed by a Bank loan, requiring bidders, suppliers and contractors, and their sub
contractors, agents, personnel, consultants, service providers, or suppliers, to
permit the Bank to inspect all accountsgords, and other documents relating to
the submission of bids and contract performance, and to have them audited by
auditors appointed by the Bank. 0
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Special Conditions of Contract

The following Special Conditions of Contract (SCC) shall supplement or amend ieeaGe

Conditions of ContradiGCC). Whenever there is a conflict, the provisions of the SCC shall
prevail over those in the General Conditions of Contract.

referenced GCC clause numbers are indicated in the left column of the SCC.

A. CONTRACT AND INTERPRETATION

1. Definitions (GCC Clause 1)

GCC 1.1 (a) (ix)

The applicable edition of the Procurement Guidelines is d&tedd Bank
Procurement Guidelines January 2011 edition

GCC 1.1 (b) (i)

The Purchaser is:

Ministry of Agriculture, Animal Industry and Fisheries
Plot 1618 Lugard Avenue,

P. O. Box 102

Entebbe, Uganda

Tel: +256(414) 320004,

Email Address: pdu@agriculture.go.ug

GCC 1.1 (b) (ii)

The Project Manager isThe Task Manager, Agriculture Cluster
Dewvelopment Project

GCC 1.1 (e) (i)

The PurchaselUWgansa. Country i s:

GCC 1.1 (e) (i)

The Project Site(s) is/aras specifiedn Site Table 2

GCC 1.1 (e) ()

The Contract shall continue in force unté-Voucher Systemand all the
related Services have been provided unless the Contract is termi
earlier in accordance with the terms set out in the Contract.

IGCC 1.1. (e) (xii

The PostwWarranty Services Period tiwo (2) yeas.

2. Contract Documents (GCC Clause 2)

GCC 2 There are no Special Conditions of Contract applicable to GCC Cla
3. Interpretation (GCC Clause 3)
GCC3.1.1 The Contract's governing languagé&igglish.

For the purposes of clarity, any
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4. Notices (GCC Clause 4)

GCC 4.3

Address of the Project Manager:

Ministry of Agriculture, Animal Industry and Fisheries
Plot 1618 Lugard Avenue,

P. O. Box 102

Entebbe, Uganda

Tel : +256(414) 320004

Email Address: pdu@agriculture.go.ug

5. Governing Law (GCC Clause 5)

GCC5.1

The Contract shall be interpreted in acemcke with the laws of th
Republic ofUganda.

6. Settlement of Disputes (GCC Clause 6)

GCC6.14

The Appointing Authority for the Adjudicator isCommonwealtf
Telecommunication Organization (CTO)

GCC6.2.3

Arbitration proceedings shall be conducted in accordance with the r
arbitration ofUNCITRAL. These rules, in the version in force at the |
of the request for arbitration, will be deemed to form part of this Cor

B. SUBJECT MATTER OF CONTRACT

7. Scope of the System (GCC Clause 7)

GCC 7.3

The Supplierds obligations und

i.  Revising theUser requirementsindertakingsystem analysignd

defininghostingrequirements

ii.  Provision, installationgconfiguration testingand commissionin
of an electronic vouche®ystem first in five pilot regions an
subsequent roll out

iii.  Providing systenSupport(Warranty and postvarrant)

iv.  Develop and providés-built documenrdtionof the system

v. Registration and ifolment ofsystem usersgrmers, agro dealer
ACCE/RPOand MAAIF staff)issue payment instruments

vi.  Training of farmers, input dealers, ACCE/RPO and MAAIF/
staff on system use
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Vii.

TheSupplierwill be responsible foprovidingfocused trainingo
the farmers(450,000 on financial literacy andhe use of the
purchased inputs under thiszeucher scheme to ensure their m
effective onrfarm use, in close collaboration with MAAIF.

8.

Time for Commencement and Operational Acceptance (GCC Clause 8)

GCC 8.1

The Supplier shall commence work on the System witHifd: working
daysfrom the Date ogigningthe Contract.

GCC 8.2

Operational Acceptance will occur on or beforethe operationa
acceptance date in approved project plan.

9.

S u p p | Regponailsilities (GCC Clause 9)

GCC9.9

The Supplier shall have the following additional responsibilities:

1.

User training: e-Voucher System Supplier Wiprovide Training of
Trainersand users from the selected districts other relevant u
This training will target farmers (450,000); agnput dealers an
ACCE/RPOstaff (9,000); local government staff (420) and MAA
staff 80).
Technical training: e-Voucher System Supplier wilkpvide system
level technical training to technical team as identified by GoU
trouble shooting, dateentreconfiguration, data backup and restc
and other technical problems isW@ucher system. This training wi
target abouR0 staff from MAAIF ard NITA-U.

Manuals developmente-Voucher SysterSupplier will prepare an
provide all necessary visuals and manuals (in both soft copie
hard copies) for each of the User types mentioned above sepa
Manuals should also include functional user oas, systerm
administration manuals and system set up manuals and s
technical documentations.

Fixing of issues duringWarranty and post Warranty : During the
pilot phase, the Supplier must proactively investigate the prol
problems, errors, and fithe functional anomeads as desired by th
Purchaser

Devel opment of MAAI FOs ca
management and monitoring of the &/oucher scheme.
Provision of focused training to beneficiary firmers (450,000)
on financial literacy andthe use bthe purchased inputs to enst
their most effective offiarm use This will need to happen i
parallel with user training which is envisioned to happen u
enrollment.
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10. Purchaser6s Responsibilities
GCC 102 The Purchaser shall hattee following responsibilities:
1. Oversight, supervision and Quality assurance of the input st
programme
2. Providing hosting of operating system environment for sys
deploymentvithin the GoU cloud environmeias specified by th
supplier.
3. Providing appropriate access to thexisting GOU systemsto
facilitate integrationwith Government systems, such as nati
ID.
4. Providecriteria forselection of eligibldarmers
5. Profile, selecand provide a list of eligiblRPOs/ACCEs and ag
input dealers
6. Provde a list of selected MAAF, NITAJ and Local governme
staff that should use the system
7. Change Managemeanhd awareness creation at all levels
8. Development of selection criteria for recipients and suppliers
9. Publish a list of expected prices, availabiguts, accredite
suppliers to farmers for every season
10.Translate user guidelines on system and input usage f
beneficiaries in seven local languages
GCC 10.12 The Purchaser shall have the followendditionalresponsibilities:
1. Provide support fothe development of agricultural inputs mar}
2. Supervise delivery of inputs to farmers through extension wc
and Parish coordinators
3. Undertake inspections to ensure quality input supply
C. PAYMENT
11. Contract Price (GCC Clause 11)
GCC 11.2 (b) Adjustments to the Contract Price shall be as followse
12. Terms of Payment (GCC Clause 12)
GCC12.1

Subject to the provisions of GCC Clause 12 (Terms of Payment
Purchaser shall pay the Contract Price to the Supplier according
categories and in the manner specified below.

(a) Five percent (%) of the entire Contract price, exclusive
recurrentcostsshall be paisbn completion of the inceptigrhase.
Please refer to the Implementation schedule t&il@nception
phase) irSection VI for details.

(GCC
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(b) Ten percent {0%) of the entire Contract Pricexclusive of
recurrentcosts,shall be paid on completiaf the Production an
Testing phase Please refer to the Implementation schedule t
E1 (Production and Testing phase)Section VI for details

(c) Five percent $%) of the entire Contract Pricesxclusive of
recurrentcosts,shall be paid on completion dhe Pilot phase
Please refer to the Implementation schedule @ab(@ilot phase
in Section VI for details.

(d) Five percent(5%) of the entire Contract Pricexclusive of
recurrentcosts,shall be paid on completion of roll olit Please
refer to the Implementation schedule tab®(4a)in Section VI
for details.

(e) Ten percent (10%) of the entire Contract Priegclusive of
recurrentcosts,shall bepaid on completion of roll ou. Please
refer to the Implementation schedule taB4b)in Section VI
for details.

() Ten percent (10%) of the entire Contract Priegclusive of
recurrentcosts,shall bepaid on completion of roll ou. Please
refer to the Implementation schedule taBg (4c)in Section VI
for details.

(g) Fifteenpercent (5%) of the entire Contract Pricexclusive of
recurrentcosts,shall be paid on completion of roll odt Please
refer to the Implementation schedule talb® (4d)in Section VI
for details.

(h) Fifteen percent(15%) of the entire Contract Pricexclusive of
recurrentcosts,shall bepaid on completion of roll ous. Please
refer to the Implementation schedule taBg (4e)in Section VI
for details.

(i) Twentyfive percent(25%) of the entireContract Priceexclusve
of recurrentosts shall be paid upon submission dfiaal Project
Completion Report

() Recurrent costs shall be paid quarterly in arrears on subm
and purchaserdés approval of

GCC 123 The Purchaser shall pay to the Supplier interest on the delayed pay
atarateofSuppl i erds Banker 6s rate
applicable

GCC12.4 For Goods and Services supplied locally, the Purchaser will pa
Supplier inUganda Shilings.

GCC 125

Payment for Goods supplied fro
be in the form ofWire transfer.
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13. Securities (GCC Clause 13)

GCC 1321

The Supplier shall provide within twengight (28) days of the
notification of Contractaward an Advance Payment Security in
amount and currency of the Advance Payment specified in SCC for
Clause 12.1 above

The advance payment security shallupeto 30 percent of the Contra
price in form of a bank guarantee fromreputable commrcial Bank
recognised by Bank of Ugand@rmat attached iSection VI

GCC 13.2.2

The amount of the security shall be reduced in proportion to the val
the system executed by and paid to the supplier from time to time

GCC 1331

The Performance Security shall be denominatddganda Shillings or
United States Dollargor an amounequalto 10 percentof the Contract
Price, excluding any Recurrent Costs.

GCC 13.3.2

The Performance Security shall meform of a bank guarantee froa
reputable commercial bank recognised by the Bank of Ugadfatmat
attached in Section VII

GCC 13.34

After Operational Acceptance of the System, the Performance Se
shall be reducetb 2% of the Contract Priceexcluding any Recurrer
Costs.

14. Taxes and Duties (GCC Clause 14)

GCC 14

All foreign goods shall be priced on a CIP (MAAIF Headquarters,
Entebbe)

D. INTELLECTUAL PROPERTY

15. Copyright (GCC Clause 15)

GCC 151

The Intellectual Property Rights shall remain vested in Governmg
Uganda represented by the Ministry of Agriculture, Animal Industry
Fisheries
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GCC 15.3

The complete system upon submission will be undisputed property
Governmenbf UgandaThe purchaser shall have contractual rights tc
the Standard Softwarer elements of the Standard Softwagsigne
licensed and transferred.

The Supplier shouldonvey to the Purchaserpermanent, irrevocab
license for using source code and all customizations that are develc
meet thep u r ¢ h eequeeménss andelated technical and function
documents of customized/configured software and materials anc
license will be valid for use by the Purchaser, or subordi
organizational units and any legal successors. This license shall ent
Purchasers taonodify, extend, duplicate for backup purposes and
prepare derivative software or materialsfor use by the Purchaser,
users, subordinate organizational units and legal successors in the
course of the Purchaser activities. The Purchaser resemeagyhthto
continuously customize thsolution to meet any future requirements.

GCC 154

The Purchaserodos and Suppliero
Custom Software or elements of the Custom Software are as follow

The Supplier conveys to the Purchaser a permanent, irreva
Intellectual Property Right3KR) as specified in SCC 15.3.

This IPR shall entitle the Purchasers to own, modify, extend, duplica
backup purposes and prepare derivative softwamaaterials for use b
the Purchaser, subordinate organizational units and legal successor
normal course of the Purchaser activities

The Government of Uganda will only use the software for their own
needs and will not sell or transfer it to otherdities outside the
Government of Uganda.

GCC 155

No software escrowontract is required for the execution of the Contr
but a copy of softwaresource codand designs should be provided to
purchaser tawn, modify, extend, duplicate for baclp purposes an
prepare derivative software or materials for use by the Purch
subordinate organizational units and legal successors in the normal
of the Purchaser activities

The Governmenbf Uganda wl only use the software for their own
needs and will not sell or transfer it to others entities outside the
Governmenbdbf Uganda.

16. Software License Agreements (GCC Clause 16)

GCC 16.1 (a)
(iii)

The Standard Software license shall be vilidughout the territory of
Republic of Uganda
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GCC 16.1(a)(iv)

Use of the software shall be subject to the following additional restric

All system users must be empl oy
Government and/or employees of
Government.

GCC 16.1 (b) (ii)

The Software license shall permit the Software to be used or copied
or transferrd to a replacement computer.

GCC 16.1 (b)
(vi)

The Software license shall permit the Software to be disclosed 1
reproduced for use (including a valid sublicense)shyport servic
suppliers or their subcontractors, exclusively for such suppliers
subcontractors in the performance of their support servicatracts. The
purchaser orp u r ¢ h amaieten@nse and support agents will ha
unlimited rights to make and change system configurations and sy
parameters.

GCC 16.1 (b)
(vii)

In addition tothe persons specified in GCC Clau€el (b) (vi), the
Software may be disclosed to, and reproduced for usddne

GCC 16.2

The Supplierdéds right to audit

following terms: the Purchaser will allow, undgsra-specified procedur
execution of embedded softwar e
unencumbered transmission of resulting information on software us

17. Confidential Information (GCC Clause 17)

GCC17.1

There are no modifications to theonfidentiality terms expressed i
GCC Clausel7.1

GCC 17.7

The provisions of this GCC Clause 17 shall survive the terminatior
whatever reason, of the Contract floe periodof five (5) years.

E. SUPPLY, INSTALLATION , TESTING, COMMISSIONING , AND
ACCEPTANCE OF THE ELECTRONIC VOUCHER SYSTEM

18. Representatives (GCC Clause 18)

GCC 18.1

The purchaser may from time to time appoint some other persor
Project Manager in place of the person previously so appointed.

A

The Purchaseros Project Manag
powers and / or limitations to his or her authority &present the
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Purchaser in matters relating to the Contraztadditional powers o
limitations.

GCC 18.2.1 The Supplierbs Re pr thes epersoa t with

registered/notarised Powers of Attorney
19. Project Plan (GCC Clause 19)

GCC19.1 The Prgect Plan shall include the following but not limited to

(a) Project Organization and Management RlRroject Implementatic
Plan)
(b) e-Voucher systenfunctionalreview plan
(c) System deployment, configuration, layout diagrams, sy
optimization

(d) System Testingnd User Acceptance Testing Plan
(e) Training Plan
(H Risk Management and Mitigation Plan
(g) Precommissioning and Interim Operational Acceptance Testing
(h) Go-Live, pilot, Operational Acceptance Testing Plasl|-out Plan
(i) Warranty Service Plan
() Task, Time, and &source Schedules
(k) PostWarranty Service Plan
() Techntal Support Plan
(m)Scalability-cost implications Plan
Further details regarding the required contents of each of the
chapters are contained in the Business, Functional and Tec
Requirements, Seon VI.

GCC 19.2 Within thirty (30) days from the Effective Date of the Contract, the Supy
shall present m Inception reportinclusive of theProject Planto the
Purchaser. The Purchaser shall, witkhirty (30) days of receipt of the
Inception Report, notify the Supplier of any respects in which it cons
that the Inception Report, does not adequately ensure that the prc
program of work, proposed methods, and/or proposed Inform
Technologies will satisfthe Technical Requirements and/or the SCC (in
Clause 19.RQocfadl midt Re®sd bel ow) .




Section VI. TechnicaRequirements 158

5.1.1

5.1.2

The Supplier shall, withifive (5)days of receipt of such notificatio
correct the Inception Report, and resubmit to the Purchaser
Purchaser shall, ithin five (5)days of resubmission of the Incepti
Report,notify the Supplier of any remaining naonformities.

This procedure shall be repeated as necessary until the Inc
Report, is free from nenonformities. When the Project Plan is fr
from nonconformities, the Purchaser shall provide confirmatio
writing to the Supplier. This approved Inception Repor
Agreed and Finalized I ncept
binding on the Purchaser and the Supplier.

GCC 19.5

The Supplier shall submit to the Purchaser the following reports:
a) Inception Report

b) SystemDesign Report

c)

d)

e)

f)
g)
h)
)

Periodicprogresseports, summarizing:
() Results accomplished during the prior period;

(i)  Risk register updates and cumulative deviations to date
original schedule of progress milestones as specified i
Agreed and Finalized Project Plan;

(iif) Corrective ations to be taken to return to planned sche
of progress; proposed revisionsthe planned schedule;

(iv) Other issues and outstanding problems; proposed acti
be taken;

(v) Resources that the Supplier expects to be provided &
Purchaser aridr actions to be taken by the Purchaser ir
next reporting period;

(vi) Other issues or potential problems the Supplier foresee
could impact on projegirogress and/or effectiveness.

Training reports summarizingaining serviceprovided (end ust
on evoucher system and on agro inputs)

System installation,  configuration,  optimization a
commissioning report

Roll out and pilot plan, operational acceptance testplan
Report on Pilot Stage implementation
Report on Rollout Implenméation

Final project completion report
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20. Subcontracting (GCC Clause 20)

GCC 20 There are no Special Conditions of Contract applicable to GCC Cla
20.

21. Design and Engineering (GCC Clause 21)

GCC 21.2 The Contract shall be executed in accordance with the edition
revised version of all referenced codes and standards curren
dateas specified in the GCCo.

GCC 21.3.1 The Supplier shall prepare and furnish to the Project Manage
following documents for which the Supplier must obtain
Project Manager 6s approval
System or any Subsystem covered bgéheéocuments:

a) Revised Project Plan within the inception report should include ¢
out plan.

b) Detailed System Review Repatcording to the applicable stande
specified in the Technical Requirements;

c) Detailed system security requirements and implementation pla

d) Technical design/development/customization of the sy
according to the applicabltandards specified in the Techn
Requirements;

e) Operational acceptance tests description including outline ¢
scenarios;

f) The proposed online issue/bug tracking system that will be us
issue tracking during pilot, warranty and post warrantyesa

g) UserTraining Plan.
h) Support Delivery Plan (SDRiter the Post Warranty period

22. Procurement, Delivery, and Transport (GCC Clause 22)

GCC 2243 The Supplieshall be free to use transportation through carriers regis
in any eligible countryndshall obtain insurance from any eligik:
source country.

GCC 22,5 The Supplier shall provide the Purchaser with shipping and
documentss specified in the GCC
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23. Product Upgrades (GCC Clause 23)

GCC 234

The Supplier shall provide the Purcbawith all new versions, release
and updates to all Standard Software during the Warranty
Period, for free, as specified in the GCC.

24. Implementation, Installation, and Other Services (GCC Clause 24)

GCC 24

There are no Special Conditions of Contraapplicable to GCC Claus
24,

25. Inspections and Tests (GCC Clause 25)

GCC 25

There are no Special Conditions of Contract applicable to GCC Clz
25.

26. Installation of the System (GCC Clause 26)

GCC 26

There are no Special Conditions of Contract apgalble to GCC Claus
26.

27. Commissioning and Operational Acceptance (GCC Clause 27)

GCC 27.2.1 Operational Acceptance Testing shall be conducted as part of th
phase which will last 180 calendar days after-lG@. An
Operational Acceptandeertificate will be issued after the pilo
the system meets all the requirements.

GCC 27.2.2 If the Operational Acceptance Test of the System, or Subsystem(s),

be successfully completed withl80 calendadaysafterGo-Live
or any other periodgreed upon by the Purchaser and the Sup
then GCC Clause 27.3.5 (a) or (b) shall apply, as the circums
may dictate.

F. GUARANTEES AND L IABILITIES

28. Operational Acceptance Time Guarantee (GCC Clause 28)

GCC 28.2

Liquidated damages shall be assessé@léiof one percent (0.5%)per
week of the contract price. The maximum liquidated damagedsmare
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percent (10%)ercent of the Contract Price, or relevant part of the Con
Price if the liquidated damages apphat&ubsystem.

GCC 28.3

Liguidated damages shall be assesgauh failure to achieve Operational
Acceptanceof the system as specified in the implementation schedule.

29. Defect Liability (GCC Clause 29)

GCC 29.1

For Softwar e, exceptions or
obligations shall be as followktone

GCC 29.3 (iii)

The Supplier warrants that the following items have been released
market for the following specific minimum time period&tl pr oposed
software for customized implementation must have been commercial
available in the market for at least twelve (12) months

GCC 294

The Warranty Period shall begin from the date of Operational Accepta
of the System or Subsystem asdend forone (1) year fore-Voucher
system.

GCC 29.10

During the Warranty Period, the Supplier must proactively investigat
probable problems, errors, and fix the bugs and functional anomal
desired by the Purchaser. Response to the user support réopradtse
Purchaser or its users for fixing the problems and when askin
assistance into using or administering théoeichersystenshall be done
immediately In the case of system bugs, system issuesy problems
with the system, such issues wik bogged in the online issue track
(referred to in SCC 21.3.1) andthin 6 hoursthe supplier shall give
brief explanation on the issue, the resolution, and resolution time 1
for that issue to the purchaser. The purchaser will approve the resc
time frame and the supplier must resolve the issue within the giver
frame.

30. Functional Guarantees (GCC Clause 30)

GCC 30

There are no Special Conditions of Contract applicable to GCC CIz
30.

31.

Intellectual Property Rights Warranty (GCC Clause 31)

GCC31

There are no Special Conditions of Contract applicable to GCC Cla
31.
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32. Intellectual Property Rights Indemnity (GCC Clause 32)
GCC 32 There are no Special Conditions of Contract applicable to GCC Cla
32.
33. Limitation of Liability (GCC Clause 33)
GCC 33 There are no Special Conditions of Contract applicable to GCC Cla
33.
G. RISK DISTRIBUTION
34. Transfer of Ownership (GCC Clause 34)
GCC 34 There are no Special Conditions of Contract applicable to GCC Cla
34.
All software licenseand associatedocumentationvill be in name of the
Government of Uganda @GoU) represented by MAAIF
35. Care of the System (GCC Clause 35)
GCC 35 There are no Special Conditions of Contract applicable to GCC Cla

35.

36. Loss of orDamage to Property; Accident or Injury to Workers; Indemnification

(GCC Clause 36)

GCC 36

There are no Special Conditions of Contract applicable to GCC Cla
36.

37. Insurances(GCC Clause 37)

GCC 37.1 (c)

The Consultant shall obtain insurance or othetgetions appropriate t
cover against risks or liabilities associated with performaotehis
Contract. No insurancghallexpire or lapse durinipe termsof this contract.

GCC 37.1 (e)

Additional insurance requirements areofessional Liability insurance
covering all key members of theSupplier and the any subcontractors
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38. Force Majeure (GCC Clause 38)

GCC 38 There are no Special Conditions of Contract applicable to GCC Cla
38.

H. CHANGE IN CONTRACT ELEMENTS

39. Changes to the SystenfGCC Clause 39)

GCC 39 There are no Special Conditions of Contract applicable to GCC Cla
39.

40. Extension of Time for Achieving Operational Acceptance (GCC Clause 40)

GCC 40 There are no Special Conditions of Contract applicable to GCC Cla
40.

41. Termination (GCC 41.2.1 (c)

GCC 41.2.1 (c): | If the Supplier, in the judgment of the Purchaser has engaged in frat
corruption, as defined in GCC Clause 43, in competing for or in exec
the Contracto.




Section VI. TechnicaRequirements 164

6 SECTION VI. BUSINESS FUNCTIONAL AND TECHNICAL
REQUIREMENTS (INCLUDING |MPLEMENTATION
SCHEDULE)
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1 The Purchaser

The mandate of MAAIF is derived from the national objectives of the 1995 Constitution of the
Republic of Uganda XI (i) which provides
industrial, technological and scientific development by adopting appteppolicies and

enact ment of enabling | egislati otheéstaeshdl Obj e c
itake appropriate steps to encourage peopl e
therefore bestows responsibility for management of the agriculture sector with MAAIF. This

is the basis from which the mandate of the Ministry been derived.

1.1. Statement of Vision, Mission, Company Policies and Brand Essence
1.1.1. Vision Statement
The vision of the Ministry is AA competitiuve
1.1.2. Mission Statement
The mission is fAThatmiamg ftoo Mmceommesi cit@aincagri c
1.1.3. Objectives of MAAIF

i.  Toinitiate the formulation and review of the policy and legal framework for the sector;
ii.  To establish and implement systems for service provision in the sector
iii.  To strengthen and implement strategregulatory framework, standards, institutional
structures and infrastructure for quality assurance and increased quantities of
agricultural products to access and sustain local, regional and export markets;
iv.  To design and implement sustainable capacitydingl programmes for stakeholders
in the agricultural sector through training-tomling, infrastructure, provision of
logistics, ICT,;
v. To develop strategies for sustainable food security;
vi.  To develop appropriate agricultural technologies for improvedwaguiral production,
productivity and value addition through research;
vii.  To develop effective collaborative mechanisms with affiliated institutions;
viii.  To take lead and establish a system and institutional framework for agricultural data
collection, analysestarage and dissemination to stakeholders including UBOS.

1.1.4. Functions of MAAIF

i.  Formulate, review and implement national policies, plans, strategies, regulations and
standards and enforce laws, regulations and standards along the value chain of crops,
livestock and fisheries;

ii.  Control and manage epidemics and disasters, and support the control of sporadic and
endemic diseases, pests and vectors;

iii.  Regulate the use of agricultural chemicals, veterinary drugs, biological, planting and
stocking materials as well ather inputs;

iv.  Support the development of infrastructure and use of water for agricultural production
along livestock, crop and fisheries value chains;

v. Strengthen coordination of Local Governments productions departments, NGOs, and
private sector in provign of agricultural extension services;
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vi.  Establish sustainable systems to collect, process, maintain and disseminate agricultural
statistics and information;

vii.  Support provision of planting and stocking materials and other inputs to increase
production and ammercialization of agriculture for food security and household
income;

viii.  Develop public infrastructure to support production, quality / safety assurance and

valueaddition along the livestock, crop and fisheries commodity chains;

IX.  Monitor, inspect, evaluatand harmonize activities in the agricultural sector including
local governments;

X.  Strengthen human and institutional capacity and mobilize financial and technical
resources for delivery of agricultural services;

xi. Develop and promote collaborativenechanisms nationally, regionally and
internationally on issues pertaining to the sector;

1.1.5. Functions of MAAIF Agencies

i.  National Agricultural Research Organization (NAR®j)esponsibléor generation and
dissemination of research technologies;
ii.  National Agricultural Advisory Services (NAADSIis responsiblefor delivery of
advisory services;
iii.  National Animal Genetic Resource Centre and Data Bank (NAGRC&IBB)
responsibldor animal genetic development;
iv.  Coordinating Officeis responsiblefor the Controlof Trypanasomiasis in Uganda
(COCTU);
v. Diary Development Authority (DDA)is responsiblefor promotion of Dairy
development;
vi.  Uganda Coffee Development Authority (UCD&xesponsibldor promotion of coffee
development;
vii.  Cotton Development Organization (CD@ responsiblefor promotion of cotton
development;

1.2.Key stakeholders

This section provides more information aboutey stakeholders indevelopment and
deployment of the-Voucher system

1.2.1 Ministry of Agriculture, Animal Industry and Fisheries (MA AIF)

MAAIF is the owner of the &/oucher system. It is responsible for the definition of the
systemobs f u n adéntifioation |landt prepalificadion f all users including
beneficiaies and administratorst will also be responsible for the management of the e
Voucher System ensuring that it is up and running all the MA&IF is also responsible for
defining thecriteria of beneficiary selection, the inputs to fbsidied through the system,
defining the criteridor qualifying input dealers, and the roles of all the stakeholders.

1.2.2 Uganda Cooperative Alliance

Uganda Cooperative Alliance (UCA) Ltd is an umbrella organisation for all cooperatives in
Uganda established in 1961. It serves as the voice of the cooperative movement both nationally
and internationally. UCA also serves as the main cooperative policigoadfor the
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government, implements various cooperative development projects, and is mandated by law to
arbitrate and help settle conflicts within the cooperative movement. Throughkvixecher
system, MAAIF will provide support to Ardaased Commodity CQiperative Enterprises
(ACCEs) which are members of UCA.

The mandate of UCA:

a) To advocate and represent the interests of the cooperative movement in Uganda at all
levels national and international.

b) To train and educatmo-operatorsn the proper leadershimjanagement and operations
of cooperatives using the recommended cooperative principles as well as cooperative
sound practices.

c) To trainco-operatorsn business skills and management
d) To provide advisory services to cooperatives in their business operations.
e) To mobilise resources for the cooperative movement in Uganda

1.2.3 Uganda National Bureau of Standards

The Uganda National Bureau of Standards (UNBS) is a statutory body untiéinisiey of
Trade, Industry and Coperatives established by the UNBS Act Cap 327 and became
operational in 1989. It is governed by the National Standards Council and headed by the
Executive Director who is responsible for the -dexlay operation of UNBS.

The Mandate of UNBS is:
I.  Formulation and promotion of the use of standards;

i.  Enforcing standards in protection of public health and safety and the environment
against dangerous and ssitandard products;

iii.  Ensuring fairness in trade and precision in industrgugh reliable measurement
systems; and

iv.  Strengthening the economy of Uganda by assuring the quality of locally
manufactured products to enhance the competitiveness of exports in regional and
international markets.

The UNBS will play a key role in ensugrthat the inputs supplied to the famers meet the
required standards. This will work in tandem with the inspection work undertaken by the
MAAIF.

1.2.4 National Information Technology Authority, Uganda (NITA-U)

The National Information Technology Authoritiganda (NITAU) was established by an Act

of Parliament, the NITAJ Act 2009. It is mandated to coordinate, promote and monitor
Information Technology (IT) developments in Uganda within the context of social and
economic development of the country.

With the vision of transforming Uganda into a globally competitive country enabled by
technology, NITAU has set out its mission to transform Uganda into a knowlbdged

society by leveraging technology as a strategic resource to enhance government services,
enrich businesses and empower its citizens.
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NITA-U will be charged with the following responsibilities:
a) Hosting the é/oucher system at the Government data Centre.

b) Ensure that implementation of theVeucher system adheres to the Government
interoperabiliy framework so as to ensure that it's able to interface with existing
Governmensystems foinstance National ID system.

c) Provide technical support to MAAIF during the implementatbe-voucher scheme.
1.2.5 Ministry of Trade, Industry and Cooperatives
The Ministry of Trade, Industry and Cooperatives (MoTIC) derives its mandate from the

Constitution of the Republic of Uganda (1998rticle 189, Sixth Schedule Sections 11, 12,
13, 20, 23, 25 and 29). Il tds mandat ed:

ATo for mul at e, poliges,isteategies, plans and grqgramstthat promote and
ensure expansion and diversification of trade, cooperatives, environmentally sustainable
industrialization, appropriate technology development and transfer to generate wealth for
poverty eradicatomnd benefit the country socially and

The key functions of the Ministry, as derived from the mandate are to:

i) Formulate and review, where necessary appropriate policies, legislation, regulations
andstandards for sustainable developmentader, industrialization and technology
development, cooperatives movement and other tradable national products for
increasedvealth creation and benefit to the country;

i) Initiate, coordinate, support, oversee and where applicable, facilitate implementation
of strategies and programmes aimed at enhancing the development and promotion of
trade, thecooperatives, industry and technology, and ensure their maximum benefit to
the country;

iii) Inspect, monitor and evaluate the performance, progress, standards, stffieiandy
of the various sectors, under its mandate for quality assurance, policy direction and
guidance;

iv) Conduct studies and evaluate the impact of the sectoral, fiscal and other policies on the
advancement of the diversified sectors and their effecthenpoverty eradication
program sa@s to advise authorities appropriately;

v) Promote and coordinate research activities and initiatives of the sector with a view to
ensurethat results are efficiently and effectively utilized and are beneficial to the
county and allstakeholders;

vi) Assess the need and where necessary, mobilize resources to support balanced
industrial,cooperatives, and entrepreneurial development for eradication of poverty in
the country; and,

vii) Collect, processanalyse store and disseminatational and international information
on thesectors and provide an ipfor rational decisioimaking.

The Ministry registers and licenses all cooperatives in the country and also controls trade
activities both internationally and locally.

1.2.6Ministry of Finance, Planning and Economic Development (MoFPED)
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The Ministry of Finance, Planning and Economic Development (MoFPED) derives its mandate
and functions from the 1995 Constitution of the Republic of Uganda and other related
subordinate lawsincluding: the Budget Act (2001); the Public Finance Management Act
(2015); and Acts establishing agencies and auxiliary organisations.

Apart from providing the policy level guidance for public procurement in the country,
MoFPED coordinates the annual lgeting exercise for all the GoU public entities, including
mobilising resources required for public expenditure.

Accordingly, MoFPEDplays a pivotal role in the eordination of development planning and

ensuring effective accountability for the use of such resources for the benefit of all Ugandans.
MoFPED is central to the success of the operations of-oueher System due to the

mni stryds mandate to i mpr dheadiniptny bldoidafined then an c i
financial inclusion objective of the system.

1.2.7 Bank of Uganda

The Bank of Uganda (BoU) is the Central Bank of the Republic of Uganda. BoU conducts all
its activites in close association with the Ministry of Finance, Planning and Economic
Devel opment ( MoOoFPED) . BoUbs role in public
banking role to both the GoU and commercial banks for matters regarding payments. It is also
interested in obtain the objective of financial inclusiveness throughtoeieher System.

1.2.89.ocal Government Authorities

Local government authorities issue annual trading licenses to all businesses operating within
their divisions which includes aginput dealers. The ACDP will also be implemented through

the Local Government staff. The staff involved in the project will play a role in the system and
most will be users. These authorities are therefore responsible for a significant portion of the
prgect/system operations and success.



Section VI. TechnicaRequirements 173

2 The Vision, Mi ssi on, Busi ne
benefits of adopting an el ect

The second Nati onal Devel opment Pl an ( NDP
competitiveness for sustainable wealth aoratemployment and inclusive growth. As a major

sector in the economy, the NDPIl emphasizes commercialization of agriculture, das&cr
production and productivity along the value chains. It emphasizes agro processing and
marketing as a launch path tedustrialization. Investment in value addition to agricultural
products can expand the GDP si ze, whil e I mj
Position (BOP).

Through the development of Framework Implementation Plans (FIP), the Ministry of Animal
Indudry and Fisheries (MAAIF) developed a comprehensive plan to implement the
Agricultural Sector Strategic Plan (ASSP). The ASSP is atigio the Agricultural sector
chapter in the NDP IIl. The ASSP comprises four priority areas:

i.  Increasing Agricultural Proddion and Productivity
ii.  Increasing access to critical farm inputs
iii.  Improving agricultural markets and value addition for the 12 prioritized commodities
Institutional and enabling environment strengthening

With technical assistance from the World Bank, MAAIéveloped the Agriculture Cluster
Development Project (ACDP) as one of the strategic interventions towards attaining priorities
(), (i) and (iii) listed above The main project objective is to raise-famm productivity,
production and marketable surphss of selected agricultural commodities in specified
geographical clusters. The project will support activities designed to raise both productivity
and overall production of maize, beans, cassava, rice, and coffee in 12 selecizatdngial
agriculturalar eas i n Uganda termed fAclusters. o

Core beneficiaries of the project will be farmers, and other value chain actors at the local,
district and national | evel. These include f
cooperatives (Arebhased Comnodity Enterprise\CCES), and a variety of private sector

actors. The project will work with approximately 300 Ademsed Commodity Cooperative
Enterprises (ACCESs) representing about 3,000 Rural Producer Organizations @POs)
illustrated in figure 1 belw. These RPOs represent about 450,000 farming households, of
which 180,000 are producers of maize (50 percent of these also produce beans), 95,000 are
producers of beans, 40,000 are producers of rain fed upland and rain fed lowland rice, 110,000
are prodgers of Robusta and Arabica coffee, and 25,000 are producers of cassava.
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450,000
Farmers

Figure 1: Hierarchical relationship of beneficiary categories

For participating farm households, support under ACDP will take the form of: (1) a time
bound partial and diminishing matching grant (subsidy) to help finance the purchase of key
inputs and o+farm storage; and (2) targeted training in the most effective use of these inputs.

Participating households will pay for a portion of the cost of thetengud use the subsidy to
pay for the remaining portion. For each participating household, this support will be provided
for three consecutive crop cycles.

The-Vouchers will have amaccumulated value of UGX 450,000 over that peiicahd the
value of theVoucher will be distributed across the three consecutive crop cycles as indicated
in Table 1 After enrolment, a farmer will be required to pay a commitmentvigsech will be

a portion of theeontributionrequired of the farmer for that season. The fanvikideposit this

fee on his/her-woucheraccount anavill automatically be reflected. The subsequent payments
towards the matching grant will have be completed within a specified time. This will have to
happen before MAAIRoads its matching grant togh f a r -voeighér accoant.

1Commitment fee refers to a portion of beneficiary contribution towards the total cost of the input for a
given crop cycle.
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Table 1. Operation of the eVoucher scheme for an individual farmer

Overall investment 300,000 300,000 300,000
Beneficiary contribution 100,000 150,000 200,000
Matching grant (UGX) 200,000 150,000 100,000
Matching grant (%) 66 50 33

Expected incremente 250,000 250,000 250,000

investments in inputs (UGX)

The instrument for providing theme-bound, partial, and diminishing matching grant for the
purchase of key farm inputs is arweucher. Eligible farm households will receive an e
Voucher that covers part of the expense involved iptinehase of a group of specified inputs.
Each farmhousehold willbe free tachoose the specific combination of inputs purchased with
the eVoucher from the menu of eligible inputs.

MAAIF is therefore seeking for a partner to build a sustainable, scaafolechersolution,
which may be used by other st of government of Uganda to provide similar services to
her citizens.

2.1 The Pilot phase:

The eVoucher will be pilotedn first five districts,reachings,000 farm haseholdsduring an

i niti ali 206%Lessans légamed from the pilot phase will inform further rollout of the
programi to cover all 450,000 recipient farm families by the end of year 3 of the program.
The eVoucher will initially be piloted in five districtor different commoditiesraamely:
Kalungu (coffee); Iganga (maize); Nebbi (Casava); Ntungamo (beans) and Amuru (rice).

The outcome of the pilot phase is an implementation modehthgtneed to be finmuned
following experiences and lessons learnt. The éngtall then be used to rollowb the
remaining entities in thRoll outphase.

1This is the amount contributed by a farmer at each crop cycle towards the total cost of the inputs.
This contribution increases per crop cycle.

2This refers to the amount MAAIF contributes towards the total cost of the inputs
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2.2

The Roll out phase:
Thee-voucherschemas envisionedo be rolled out t@50,000 households in 42 districtdl A

these numbers must be enrolled onto the system by the end of year 3 of the Phaect.
beneficiariesare located in thdistricts shown inrable 2below.

Table 2: Project sites

Cluster | District Crop Cluster District Crop
Cluster 1| Masaka Maize and Cluster 7 | Apac (inc Kole) Rice, beans
Mpigi Robusta Oyam cassava an
Rakai Coffee Lira (inc Dokolo) robusta coffee
Kalungu Cluster 8 | Kabarole Maize and
Cluster 2| Iganga Maize and Kamwenge coffee (robusta
Bugiri Rice Kasese and Arabica)
Namutumba Cluster 9 | Kyenjojo-Kyegegwa | Maize, beang
Cluster 3| Pallisa Rice and Mubende and  robusta
Tororo Cassava Kibaale coffee
Butaleja Cluster 10| Hoima Maize, rice ano
Cluster 4] Kapchorwa | Maize and MasindiKiryandongo| robusta coffee
Bukwo Arabica | Cluster 11| Ntungamo Beans  anc
Mbale Coffee Kabale robusta coffee
Cluster 5| Soroti Rice Bushenyi+lIsingiro
Serere Cluster 12| Nebbi Cassava an
Kumi Arua (incNyadri) Arabica coffee
Cluster 6| Amuru Rice, Yumbe
Nwoya beans an
Gulu robusta
coffee

2.3The Visionis fito increase production and productivity along the value chains

2.3.1The Missionis iiTo supportinvestment in value addition sgricultural products can

expand

t he

GDP

2.3.2The Businessobjective

S i

Z e,

whil e i mpr

Strategic focus:to provide subsidized inputs targetedbeneficiaries

2.3.3Specific Objectives

The keyobjectiveis to use the-®oucher system to supply improved inputs for supporting the
intensification of oAfarm productivity and production of maize, beans, cassava, rice and

coffee.

oving the

Cou
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2.3.4Tasks/Business components

2.3.4.1 Tasks irbroad terms
i) Setup, configure, deploytest and commissiothe e-voucher solution in selected

districts
i) Train and equip th&overnmenbf Uganda (GOU) technical team with the required

skills to manage and maintain the solution
iii) Enrol eligible beneficiaries into-eoucher schme and tain the end users to use e

vouchers effectively
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3 Acronyms Used in These

Term Explanation
bps bits per second
Cps characters per second
DBMS Database Management System
DOS Disk Operating System
Dpi dots per inch
Ethernet IEEE 802.3 Standard LAN protocol
GB Gigabyte
Hz Hertz (cycles per second)
IEEE Institute of Electrical and Electronics Engineers
ISO International Standards Organization
KB Kilobyte

6.1.1 |kVA Kilovolt ampere
LAN Local area network
Lpi lines per inch
Lpm lines per minute
MB Megabyte
MTBF Mean time between failures
NIC Network interface card
NOS Network operating system
oDBC Open Database Connectivity
OLE Object Linking and Embedding
oS Operating system
PCL PrinterCommand Language
Ppm pages per minute
PS PostScript- Adobe page description language

6.1.2 |RAID Redundant array of inexpensive disks
RAM Random access memory
RISC Reduced instructioset computer

Techni
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Term Explanation

SCSI Small Computer System Interface

SNMP SimpleNetwork Management Protocol

SQL Structured Query Language

TCP/IP Transmission Control Protocol / Internet Protocol
6.1.3 |V Volt

WLAN Wireless LAN

IFB Invitation For Bid

BEB Best Evaluated Bidder

PDE Procuring and Disposing Entity

APP AnnualProcurement Plan

GOuU Governmenbf Uganda

E-VOUCHER PROCESSDESCRIPTION

The EVoucher process has been tailored to simply the lives of both the benefigamasrs)
and Regional Agro Input dealers in accessing and using seb$atkey agricultural inputs
provided by MAAIF. Below is a envisioneddescription of this proces3he bidders are
encouraged suggegsbssibleimprovements tohis process as part of their submission

x Stepl: REGISTRATION AND ENROLLMENT OF BENEFICIARIES AND REGIONAL
AGRO DEALERS

VMA : PotentialE-Voucher Participants are carefully selected registration by VMA based on
agreed criteria list provided by MAAIlpresented below

Criteria for Beneficiaries:
i.  Regional ID Info*(mandatory)
ii. Possession of MinimurAcreage(to be defined at a later stage)
iii.  Being aMemberof farmerGroups (cooperatives, financial)
iv.  Farming history (what have you been planting for the last 4/5 years?)
v. Understanding@nd appreciatioof Parish level administration
vi.  Availability of Bank Account or Mobile Money Account

Criteria for Regional Agro dealers:
I.  Availability of avalid Premises certification
ii.  Availability of avalid Dealership Certification
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iii.  History of maintaining anaeptable minimum amount of stock

The VMA will develop an evouchersystemthat is envisioned tenrolall eligible beneficiaries and
Regional agro dealers and provide the following

I.  Unique identification IDfor ago deales and national ID for farmers
ii.  Unique user profiles with tailored access rights
iii.  User Validation insument: Secret PIN code
iv.  Payment instruments: Point of Sale Device for Dealers
v. Quality control instruments: Tagging devices and bar code scanners for coordinators

During registration, the beneficiaries will have to deposit a commitment fee wtagiorgon of the
beneficiary contributioron their ewallet and will be issued with anv®ucher receipt. The amount
deposited on the-wallet (could be mobile money, credit card, bank account, etc.nedt tobe
reflected on the user profile.

Step 2 UPLOAD INPUTS, PRICE LIST & DISSEMINATION OF INFORMATION

MAAIF: The EVoucher coordinator will develop a consolidated list of eligible inputs, expected
prices for the season and upload into the VMA system via a user form interface on the webportal /
voucher application / mobile app. This input will make up the itorgrdatabase in the VMA System
used for stock management.

VMA: The system will upload the data, update its inventory and publish the inputs and prices, on tl
web portal, mobile app;¥oucher system and only via SMS to the beneficiary.

BENEFICIARY: Upon receipt of the SMShe beneficiary will initiate purchase by selecting inputs
and quantities on the VMA system also via USSD code /SMS text message.

VMA: The system will receive the orders, geoate and match the orders based on beneficiary and
regional agro input dealer locations. A notification with orders will then be triggered to the Regiona
Input dealers via the web portal, mobile app anva@cher application. This will be during the pre
season (2months before delivery)

Step 3: PURCHASE NITIATION

DEALERS: The Regional input dealers will assess the orders and confirm his stock or ability to obtai
stock. (This will be within 2 months, in time for the next season). Once the Regional dealer he
confirmed the quantity on thev@ucher appliation, it will trigger a notification to the staff responsible

for tagging (MAAIF).

MAAIF : The quality assurance staff at MAAIF will inspect, validate and tag input packages by us
of bar codes. They will then scan those bar codes into the VMA systetheitichandheld POS
machines.
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VMA: A notification will be triggered VMA system to the agro input dealers confirming that the stock
is ready for distribution.

Step4: PAYMENT & DELIVERY OF INPUT

DEALERS: The regional dealers will transport the inputs to the agro input dealers who will confirm
inputs specifics (orders, tags, quantities) using their POS machines.

VMA : The above confirmation will trigger an SMS to theneficiaryto deposit theemaining portion
of their beneficiary contributioonto the ewallet to confirm the final order. The system will process
the payment and auto generate aroecher receipt sent via SMS to theneficiary

PARISH COORDINATORS: Once thebeneficiaryhas pa for the input, the parish coordinators
will then be notified and will arrange for transportation to theneficiaryg s premi ses
coordinators will be equipped with bar code scanners such that they can confirm the authenticity
the input packagasgpon delivery.

BENEFICIARY: Thebeneficiarywill present the @oucher receipt (this will clearly show the order
number and -avallet value) to the Parish coordinator which will have already been verified by the
VMA system. The parish coordinator then ss#me packages to verify authenticity in the presence of
thebeneficiaryand delivers them. Theeneficiarywill use assigned PIN number to confirm delivery

of the verified inputs.

Step5: DISBURSMENT OF PAYMENTS:

The PIN entry by thdeneficiaryconfirming receipt of the inputs triggers the system to match the
order number to a payment from the benefici a

The system shall transfer the Regional agro dealer to the Government payment gateway. T
Government payment gateway shall prompt the Rediagro dealer to choose a payment method
from a list of the available methods for receiving his payment, and proceed to pay.

The list of available methods includes but are not limited to mobile money, credit cards, EFT, RTG
etc. The beneficiary and Regial agro dealer shall receive a notification upon debiting and crediting
of their wallets or accounts respectively.

Step 6 MONITORING AND EVALUATION:

PARISH COORDINATORS: lItis also at this point that the coordinators collect information on the
delivered input to aid their monitoring and control of inputs usage. These coordinators will regularl
check on thébeneficiaryto whom input was delivered to ensure that usageirggbsptimized. In
addition, Parish Coordinators will be required to conduct the following activities and upload this
information onto the system;

I.  Household Profiles

ii.  Crops grown by the household
iii.  Existing selthelp groups; cooperative societies; associatietts
iv.  District Profile
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v. Available Agro processing facilities
vi.  Available Market facilities
vii.  Available Storage Facilities
viii.  Safe water availability
ix.  Beneficiary complaints and grievances



183

HIGH LEVEL MAAIF e -VOUCHER PROCESS FLOW CHART

Iment of beneficiaries, MAAIF Staff &
ional agro input dealers byWMA .
eficiaries will receive the following

Unique ID

Unique user profiles with tailored access rigt
Usersecret PIN code

Payment instruments: POS for agro dealers
Quality Control Instruments: Tagging Devices

istration of BVoucher Recipient

Registration
Selection

egistration of Regional Agro inp
ealers by VMA
ctivities include;
Registration
Selection

1 MAAIF coordinator develops a consolidated liselgible inputs & h'
prices for the season

1 The system will upload data received from MAAIF, update inventory &
publish input & prices on the web portal, mobile app and SMS to
beneficiaries
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e ]

Order Initiation:voucher beneficiaries proceed to make orders for inputs
on the system on the medium availab{&MS/USSMobile APP, web
portal)

Order consolidationThe system will consolidate ordessthin the clusters
for viewing by the Regional dealers to facilitate stocking and inventory
management

Quality Assurance & Tagging of inputs: MAAIF staff will inspect, valid
tag input packages by use of bar codes into the system

Notification to theRegional dealers will be triggered by the system
confirming stock is ready for distribution

dealer transport orders to agro dealer who confirm receipt using POS machines
confirmation wiltrigger SMS to beneficiaries to pay their matching grant onto t
to confirm final order.

ment is processed aneM®ucher receipt sent via SMS to beneficiary

arish Coordinators are notified after the above process & arrange for transporiddiorery
eneficiary will use PIN to confirm receipt of inputs.

he beneficiary PIN entry triggers the system to match order number to payment frc
SYSTAOAINEQA sttt Sio

eneficiary & Regional agro input dealer shall receive a notification upaitinde&
of their wallets/accounts respectively
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h Coordinators will be required to conduct the following activities and uploac
system;

Household Profiles

Crops grown by the household

Existing sethelp groups; cooperative societies; associations; etc.

l

l

l

1 District Profile

1 Available Agro processing facilities ‘
il

il

1

Available Market facilities
Available Storage Facilities ‘
Safe water availability

Beneficiary complaints and grievances
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E-Voucher Roles and Responsibilities
Roles Responsibilities
MAAIF (i). Oversight, supervision ar@uality assurace of the input subsidy programme

(i).  Profile and SeledRPOs/ACCEs and agro input dealers

(ii).  Provide support for the developmeritagriculturalinputs markets

(iv). Development of selection criteria for recipieatsd suppliers

(v). Publish a list of expected prices, available inputs, accreslitegliers to farmerfor every season

(vi).  Charge management and awarenessation at all levels

vii).  Supervise dlivery of inputs to farmers through extensioonkers and Parish coordinators

viii).  Undertake inspections to ensure quality input supply

(ix).  Translateuserguiddines on system and input usage for the beneficiaries in seven local langug

(x).  Accrediting agro input dealers
VMA (). Development of th&-Voucher System (turikey)

(i). Registration and ®rolment of pre-qualified system users (beneficiarjeagro input dealerand
MAAIF staff) and issue payment instruments

(i).  Generate systematic and transparent reporting on the fundifilesgtment inputs triggered by ti
project, and sales of pranted inputs byype ofcommodity.

(iv),. Work <closely with MAAIF to develop MAAIF
implementatiorof the eVoucher program.

(v). Training onsystemusageto users (beneficiaries, agro input dealers and MAAIF)

(vi).  Training of evouchereneficiarieon financial literacy andhe use of the purchased inputs to eng
their most effective ofiarm use The VMA will use subject matter specialists at district legefain
the trainers who wilprovide the training tthe farmers

vi).  Develgpment of relevant systeand training materials

Farmers | (). Ensure that they are registered and enrolled by the VMA

(i). Pay the& respectivebeneficiarycontributionwithin the specifiedime

(ii).  Attend thefinancial literacyjnput and system usage trainiag organised by the VMA

(iv). Orderand redeemequired inputs within the specified time
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Agro- i. Register with the VMA and get enrolled onto the system
input ii.  Timely stock the required inpaiwithin the required time
dealers | iii.  Attendrelevant system training as will be offered by the VMA
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B. BUSINESSFUNCTION AND PERFORMANCE REQUIREMENTS

P1.The Registration and Enrolment Process

In order to access relevant information and to carry out transactions, users are expected to be
registeed onto the systenmJserregistrationshall be categorized as follows:

1 Registration andreolment of the beneficiafarmers

1 Registration and enrolmeaft agreinput dealers

1 Enrolment of MAAIFand NITAstaffwho will administer the system

1 Enrolmentof the technical personnel who will eventually be trainesh&intainthe system

The evoucher System should cater for trust and authentication methods for all system users,
and apart from general user name and password, the System should cater for random security
code (Captcha Codes) andmail/ mobile phone based One T@nrPassword (OTP) for any
transaction related activity.

Business and Technical Requirements

P.1.1Registration and Enrolment of beneficiaries.

1. The system should allow each User to be associated to a unique identif
numberandlinked to National IDfor farmers which can be used by the audit tr

functionality of the system, to record all user activities, and to identify
initiator/actor in each activity.

2. The system should ensure that a User is given access to information related
the pofile with which that user is associated.

3. The system should provide feffectiveauthentication of the beneficiary

4. In theregistrationof the users, the system should allow for the generatioOoiea
Time Password (OTP) sent to the uaeenrolment.

5. The system shall maintain detailed audit trails for creation of usefsice usel
access rights, user managentaat isapproval of users, changesuser details, etc

6. The system should allow definition of the following privilegeshe system users

i Beneficiaries

il.  Viewing the individual profile and history of transactions
iii.  Viewing of inputs and input price list

iv.  Uploading their orders within a predefined timeframe

v. Payment of matching grant.

vi.  Confirmation of input deliveries

7. System shall facilitate allocation of any or a group or all of these privileges 1
roles/users defined in the system.
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P.1.1.1 User View

This module of the System caters for t
No. User View
1) The system shall have a provision $ettings icon, which will help the user edit th
profile. The profile shall have the following fields but not limited to:
First name, Middle name, Last name, Prefix, Gender, Email address, Phone n
User group, Username, Password
2) The system shaliave a provision for logging out
3) The system shall have a provision for notifications icon and when vie
notifications, the menu shall have the following items but not limited to; Un
messagedfiead messageStarrednessages, Trash messages
4)  Theusers account should be able to display matching grant contributions by th
5) System should issue arveucher receipt.
P. 1. 2. Agregostratioa and Elanagsment
No. Agro-dealersbregistration and management
In order to access relevanformation and to carry out transactions, agro dealer:
expected to be enrolled onto the system. MAAIF shall provide data on the agro ¢
that have beaeverified..
The system should allow each agro dealer to be associated to a ideigfifecation
1. number, which can be used by the audit trail functionality of the system, to rec:
activities, and to identify the initiator/actor in each activity.
) The system should ensure that an agro dealer is given access to information
" only to the profile with which it is associated.
3 In theregistrationof the agro dealers, the system should allow for the generatiol
" OneTime Password (OTP) sent to the uaéenrolment.
4 The system shall maintain detailed audit trailscf@ation of agro dealers, changes
" user details, etc.
5.

The system should allow definition of the following privileges to the agro deale

1 Viewing their profile and history of transactions

1 Viewing of inputs and input price list

1 Confirmation and notifiation of the ability to meet input demands withir
predefined timeframe

1 Notification on availability of stocks

he

us
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No. Agro-dealersbregistration and management

6. § System shall facilitate allocation of any or a group or all of these privileg
the roles/users defined in the system.

7. 1 The system shouldllow the Agro dealer to verify thewoucher receipt issue
to the beneficiary

8. § System shall provide for an option of viewing, downloading and printinc
input and price list information

P.1.3 Parish coordinators (Extension workers)

Parish coordinators are a critical success factor to¥ieUdeher Program and reside in the District
Coordination Unit under the institutional arrangement of the project. They play several key roles th:
must be distinctly managed by th&@ucher system.

1. Delivery:The delivery of agro inputs to the fe&
notification from the evouchersystem, the Parish coordinatetl pick the inputs from the
agro dealers and organise transportation

Tool: Smart Mobile Phone

System Informatiorifhe notification sent from theeucher at this point will need to contain
information on

1 Farmer user details (user ID and name)
1 Farmer location (GPS coordinates)

1 Order Number

1 Order details

1 E-Voucher receiphumber

SubprocessUpon arrival at the farmerds premise,
stated information in the system (on his phone via the web portal, Mobile App or through a USSD
query) and extract the necessary inputs ready for tktestep.

2. Quality Assurance: Prior to delivery and handover of the agro inputs, the parish
coordinators must validate the integrity of the packages being delivered and receive
confirmation from the farmer.

Tool: Handheld Barcode Scanner

System Informationfhe EVOUCHER system must avail the list of acceptable bar code numbers
with the correlating items which have already been input by the MAAIF inspection staff
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Sub Process:The coordinator will scan all bar codes on the input packagie ipresence of the
farmer and confirm them on his handheld scanner.

Once both the farmer and parish coordinator have confirmed the quality, quantity and type of input.
The parish coordinator will hand the product over to the farmer.

Functional requinments:
1. The system should allow each Parish Coordinator to be associated to a unique identifice

which can be used by the audit trail functionality of the system, to record all user activitie
identify the nitiator/actor in each actityi

2. The system should ensure that he/she is given access to information related only to the
which that user is associated.

3. The system should provide for authentication of the user

4. The system shall maintain detailed audit trailsci@ation of users, approval olsers, change
user details, etc.

5. The system should allow definition of the following privileges to the Parish coordinator
i.  Viewing of inputs and input price list
ii.  Viewing Beneficiary orders and payment status
iii.  Confirmation of input deliveries
iv.  Verification of input tags
v. Uploading of beneficiary information

6. System shall facilitate allocation of any or a group or all of these privileges to the roles/u
in the system.

P.1.4 EVoucher coordinator

The system should allothhe E-voucher Coordinatdrom MAAIF to be associated to a unique identi
number, which can be used by the audit trail functionality of the system, to record all user activi
identify the nitiator/actor in each diwity

The system should ensure that he/she is given access to information related only to the profile
user is associated.

The system should provide for authentication of the user



Section VI. Technical Requirements 192

The system shall maintain detailed audit trailsci@ation of users, approval clusers, changes in us

details, etc.

The system should allow definition of the following privileges toagfucher Coordinator

i.  Beneficiary Enrolment
ii.  Agro dealer enrolment
lii.  Uploading inputs and input price lists
iv.  Viewing of inputs and input pricadt
v. Viewing Beneficiaryorders and payment status
vi.  Confirmation of input deliveries
vii.  Uploading of beneficiary information

System shall facilitate allocation of any or a group or all of these privileges to the roles/users de
system.

P.1.5 District coordination team members

The system should allow each District Coordination team member to be associated to a unique

identification number, which can be used by the audit trail functionality of the system, to record
activities, and to identify the initiator/actor in each activity

The system should ensure that he/she is given access to information related only to the profile !

whichtheuser is associated.

The system should provide for authentication of the user

The system shall maintain detailed audit trails for creatiarsefs, approval of-esers, changes in us
details, etc.

The system should allow definition of the following privileges to the Parish coordinator
i.  Viewing of inputs and input price list
ii.  Viewing Beneficiary orders and payment status
iii.  Tagging of inputs
iv.  Verification of tags on inputs
v.  Confirmation of input deliveries
vi.  Uploading of beneficiary information
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System shall facilitate allocation of any or a group or all of these privileges to the roles/users de
system.

P.2 Uploadinputs and price list

A consolidated list of eligible inputs, expected prices and accredited sources will be developed
and published to all farmers to provide guidance. This list will be disseminated through the
various communication channels.

No. Upload of inputs, price list and dissemination of the information

1. The system shall allow the MAAIF Staff to input a list of inputs and their prices
the System using predefined templates.

2. The system shall allow MAAIF Staff to match inputs to already geographic
definedclusters. Clusters shall also be matched to beneficiaries and agro input d

3. System shall allow the dissemination of input and price list information
beneficiaries and agro dealers using but not limited to the following medium:

(1) SMS naotifications

(ir) E-VOUCHER web portal

(ii)  Mobile App

(iv)  Emall

(v) POS (at the agro deal erds premis

4. System shall provide for an option of viewing, downloading and printing the ir
and price list information

5. System shall support correct data input and validation

P3. Purchase

After E-voucher beneficiarielsavebeen notified of the published input price list, they
proceed to make orders for inputs on th€dticher system on the medium available to
them. Featurgphones Mobile APP, web portagtc).

No. P3.1 Order Initiation

1. User shall fill their order in the-eoucher System using predefined templates.

2. System shall prompt user to link the order against items in the already publishe
price list.

3. The system shall allow saving incomplete orders in draft modemist in Work in
Progress status inneouc her userd6s work space.
retrieving these draft orders to make changes to them before finalization.

4. The system should allow the user to confirm their order before submission
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No. P3.1 Order Initiation

5. The system should be able to automatically generate a unique reference nun
each order.

6. The system shall allow tracking of the orders submitted for approval in an intuitiv
interface.

P.3.2 Order consolidation

This module shall facilitate th@rocess of the consolidating all orders within the clusters for
viewing by the agro dealers to facilitate the dealers stocking and inventory management.

No. Order consolidation

1. The system shall allow each agro dealer in a particular cluster/distristlarabunty
to view the consolidated list of orders from that cluster/district and sub county

2. The system shall prompt the agro dealer to confirm which inputs he shall stoc
the delivery timelines

3. The system should create an inventory of availdbtas as they become available

The system should allow the agro dealer to notify the beneficiaries when inputs
been stocked

P.4. Payments

The evoucher system shall comprise of arbinlt e payment module. Thelayment module

shall cater for allelectronic payments. -Bayment shall be configured at the following
milestones in the voucher management Process:

i) Payment of the Commitment f@aitial fee required of the farmer at the time of enrolment).

i) Payment of the matching grant.

iii) Loadingofthe® nef i ci ari es account with Gover nmen!

iv) Paymento the agro dealer.

Theevoucher system shall cater for payments n
to the agro dealer through the Government paynuateway. The following process
description shall be used for the payments.
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P.4.1 Collections from Beneficiaries.
a. Commitment fee

1.

2.

4.

5.

A beneficiary using his account profile shall submit a request to pay his commitment
fee.

The system shall transfer the beneficiaryhi® Government Payment Gatewasich

sits between a service provider/merchant and payment networks to enable online
paymentdor services rendered to various clients.

The Government payment gateway shall prompt the beneficiary to choose a payment
methodfrom a list of the available methods, and proceed to pay. The list of available
methods include but are not limited to mobile money, credit cards, EFT, REGS
Depending on the payment method used, the benefidaraket shall be credited by

the commimentfee amount

The beneficiary shall receive a notification upon debiting their accounts.

b. Payment of Matching Grant

1.

w

6.

Following a successful order processbeneficiary using his account profile shall
submit a request to pay for their order.

The sysém shall allow payments instalmentsvhen necessary

The system shall transfer the beneficiary to the Government Payment Gateway

The Government payment gateway shall prompt the beneficiary to choose a payment
method from a list of the available methodsd @roceed to pay. The list of available
methods includebut are not limited to mobile money, credit cards, EFT, RTGS, etc
Depending on the payment method usedptleen e f i walledshall kescri@dited by

the order amount against a specified order number;

The beneficiary shall receive a notification upon debiting their accounts.

P.4.2Disbursement of payments to the Agro dealers.

1.

w

Following presentation of an order number by teneficiarythe system allows the
agro dealer to view the order for delivery.

The agro dealer prepares inputs for delivery.

The beneficiary confirms delivery by entering his PIN number into the system.

The PIN entry triggers the system to match the rondenber to a payment from the
beneficiariesd wallet.

The system shall transfer the agro dealer to the Government payment gateway.

The Government payment gateway shall prompt the Agro dealer to choose a payment
method from a list of the available methods ffeceiving his payment, and proceed to
pay. The list of available methods incledit are not limited to mobile money, credit
cards, EFT, RTGSnobile walletetc

The beneficiary and agro dealer shall receive a notification upon debiting and crediting
of their wallets or accounts respectively.
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No. ePayments Functional Requirements

The evoucher System shall havelmilt system workflows designed for interfacii

L with the government payment gateway.
The eVoucher System shall have the option fointing the official reeipt of the
payment received?OS systems will provide this functionality.
The eVoucher system shall validate the details and send the respon:s
3 success/reject transactions. In the event of rejected transactions, beriafjoie
" dealer shall be refunded, basis the incoming credit received to the beneficiar
dealer account.
4 The eVoucher System shall provide a detail listing of the online payments rec

or rejected to both the respective beneficiary /agro dealer
P.5.Delivery of inputs

Following a successful order process, the inputs are ready for delivery. There are two options
considered for delivery.

Option1: The beneficiary picks the inputs from the Agro dealer.
1. The beneficiary shall pick inputs from the agesler.
2. The system should allow the beneficiary to validate tags with the system

3. The Beneficiary shall confirm delivery of inputs by inputting his PIN number which
shall trigger payment to the agro dealer.

4. The system shall send a notification to the Padsordinator that inputs have been
delivered and order status changed to delivered.

Option2: Parish Coordinator delivers inputs from agro dealer to beneficiary.
1. The Parish coordinator shall pick inputs from the agro dealer.
2. The system should allow ther® Coordinator to validate tags with the system

3. The Beneficiary shall confirm delivery of inputs by inputting his PIN number which
shall trigger payment to the agro dealer.

4. The system shall change order status to delivered
P.6. Monitoring

Monitoring ard Evaluation: The Parish coordinators will be required to carry out
regular monitoring of the agro input use delivered. They must have regular visits to
inspect the land, usage and progress being made by the farmer. During their
inspections, the parish codi nat or s must take note of
hindrances to progress. These range from pests and diseases, weather, social factors
like thieves. They will be populated in the MOUCHER system as customer
satisfactionlnformation to be capturdaefore harvest and the harvest.

P.7.Information captured before the harvest.
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The systemshould allow for a capture of addinal information by Parls
Coordinators.

l. HOUSEHOLD PROFILE

Al | Household Head

A2 | Village

A3 | Parish

A4 | Sub County
A5 | District

A6 | No. Of Household Members

A7 | Estimated Land size in Acres

A8 | Under what land tenure systems?

Free hold
Mailo holding

3) | Lease holdup

4) | Customary
5) | Other (specify)

//////////////

eeeeeeeceeeceeece.

Il. CROPS GROWN IN THE HOUSEHOLD

B1 | What are the main cash crops grown in
house hold?

Crop Acreage
Coffee
Cassava

Rice

Maize

Beans
Others (Specify)

N g k@

B2 | What cash crop would you like to [
supported to produce?




Section VI. Technical Requirements 198

Il. EXISTING SELF HELP GROUPS; COOPERATIVE
SOCIETIES; ASSOCIATIONS; ETC.

Type of Association, selielp group, Cooperativ| No. in a Parish
Societies

Womends Groups

Youth Groups

Farmers Groups

Veterans Groups

SACCOs

Village Savings and Loan Associations (Unregiste
orregistered as CBOs)

Persons with Disabilities (PWDs)

Others (Specify)

Information to be captured after harvest
DISTRICT PROFILE

District

Land size (in Kms)

Sub counties

Total SC No. Parishes No. Villages

Total Population for the Parish

(Last Census) Male Female Total

Average Household Size

,,,,,,,,,,,,,,,,,,

eeeeeeeeeeeeeeeeee.

Human Development Index (HDI

Human Poverty Index (HPI)




Section VI. Technical Requirements 199
Human Consumption Expenditu
(HCE) (A6-A8 for the
district)
Average Household Lan
Holdings CEEE666666666666666.
(in acres)
AVAILABLE AGRO -PROCESSING FACILITIES
Agro processintyor SME Description Power Source | Ownership (whg
owns it)
MARKETING FACILITIES
Name of the market facility Regularity (daily,| Main item traded
weekly,

monthly, etc.)

SAFE WATER AVAILABILITY (To be filled per Parish)

Bl Parish
B2 Sub County
B3 Constituency

STORAGE FACILITIES (To be fil

led per Parish)

Ownership (who owns it)

Estimate
(Square Metres)

siz¢ Main crop Traded
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B4 What is the MAIN water sourc
in this parish?

1) | Piped into Dwelling

b) | Piped to yard/plot

c) | Public Tap/Standpipe
d) | Borehole

e) | Protected well

f) | Unprotected well

g) | Rainwater Harvesting

h) | Surface water (river/dam/
lake/pond/stream/canal)
i) | Other (specify)

,,,,,,,,,,,,,,

eeeeeeeeeeeecee.

B5 Number of safe water sourc
available in the Parish?

Category Total

a) | Public taps

b) | Boreholes

c) | Protected wells
d) | Other (specify)

//////////

eeeeeeeecece

B6 What is the average time spent MINUTES
collecting water by mos
households?

P.7. Training

The selected bidder will have to undertake capacity building and training so that there is
appropriate and adequate technology transfer that would makesersifully conversant with

the proposed-goucher system. The training should encompass-tlmieter application, €

voucher system administration as well as equipment use. Some trainings will be held at a
central location for all stakeholders and other trainings shall be held at the different cluster
sites. The Servi ce P-thelvriadienre rsohMiidFdsEif.orhid oorw a
training shall be undertaken in conjunction with MAAIF staff.

Training will entail demonstrations, short videos, use of translated manuals and classroom
sessions. All manuals and videos should be translateddoab languages. A mandatory
evaluation will be conducted for all participants prior to use of the system.
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Training of recipients

a. The bidder shall provide trainingqhahe evouchersystem users (450,000 beneficiary
farmers; 9,000 administrative staff of RPO/ACCES and-agvat dealers; 420 Local
Government staff).

b. The bidder shall providicused training to all farmers enrolled kv@ucher program

in the use of the purchased inpuo ensure their most effective-tarm use(target

number is 450,000)

Training of Trainers (8 staff from MAAIF).

Produce a Training Report which includes summary of evaluation by the trainees.

e. Training of D system administrators from MAAIF and NITA

oo

P.8. Performance Management

Performance Management module of theoacher systenshall measure and anatyagro
dealer performance and will also alldveneficiaries torecord their satisfaction with the
Provider.Additionally, beneficiaries thaare aggrieved by agaealer shaltequesMAAIF to
suspend the provider from future provision of services to GoU for a specified duration.

No. Performance Management

The system shall enable the evaluation of supplier performance by measurin
supplier performance metrics such as:

1 - Time such as delivery performance,
-Quality ofinputs.

The system shall also generate reports and analytics to measure these perfo
metrics.

2. System shall allow-goucherbeneficiary tgprovide feedback on agro dealers, pari:
coordinators, and District coordinators.

3. The system shall enable MAAIF to seek clarifications from the beneficiary \
reference to the complairdised.

4.  The system shall enable beneficiary as well as the agro déaladinators teubmit
clarifications sought b AAIF with reference to the complaint submitted

P.9. Reporing

This module of the-wouchershould allow for easy retrievalf information and cater for
effectivereporting. The following reports but not limited to will be required:

REPORT

Monthly reports M&E pre-harvestreports
M&E postharvest reports
Delivered inputs
Available inventory
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Number of farmers served [
district

Annual

All above plus:
Available agro processing plants
Available storage areas




Section VI. Technical Requirements 203

C. TECHNICAL SPECIFICATIONS

Each biddeMUST enter comments to further explain the situation surrounding the choice of the response above in the vendor response
column for each requirement. Vendors shall use the product reference column to make reference to section numbers oengage numb
which detailed information pertaining to a particular requirement is held in their response. Vendors should pay particulartaitiestio
accuracy of the responses in these sections as the bid responses will be referenced in final contracts.

TABLE 3 T Technical Requirements
SYSTEM REQUIREMENTS

Technical, and Production Compliance as provided for under ITB 6.1 (a)

REF. NO

Section 1 General E-voucher System Requirements

The evoucher system shall be wilased and accessible using a standardbs@ser on a user workstation or mol
EV001 device and should not require any clisite software installations.

EV002 The client end of the-eoucher system shall be compatible with any standard and widely used web browse
minimum the latest versionsf Microsoft Internet Explorer, Mozilla Firefox, Safari, and Google chrome sha
supported by the client application at the time of final delivery. Support for earlier versions of the web broj
desirable. (The client end is expected to efficiehtdindle browsers that are not supported by the application and i
the users of such browsers of the minimum requirements). The system should also be portable across all mob)|

EV003 The evoucher system shall be developed using Se@igented Architecture (SOA) and Open standard architedtu
shall expose entire system functionality through ssetvices APId0 enableexchangeof information between the- ¢
voucher system and externaleucher systems and shall be fully compatibith the Interoperability framework.
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EV004

The evoucher system shall support the ISO/ IEC 10646 (Unicode) character set and perform sorting acc
UTF/UCF encoding methods.

EV005

The system shall enable udgendly capturing and viewing of farnocations for the beneficiary farmerssing GIS
technologies

EV006

The Bidder shall propose a complete set of the minimum required hardware and operating systemrmseftedoerun
the evoucher systemThis will help the government to plan for propmsting environment ithe National Dat&entre

EVO7

The bid shall include all the standard software and their licenses and subscriptions, if any, as required tevout e
system and its functionalities, such as Operating system fortbeober system, applicatiaerversoftware, Databas|
and RDBMs, TLS certificées, report generation softwaeaito antivirus checking server component, programming |
and graphical reporting tools, issue tracking application (open source recommended) network performance n
etc.

EVO08

The evoucher systemahall provide interoperability, flexibility to scale up and ease of future modification and expg

EV09

The evoucher system shall be highly parameter driven. Parameter and values shall not-dmdé&adrdut shall b
configurable into th@pplication, with support to changes in parametric values by authorised users.

EV010

The evoucher system (i.e. the business process tier) shall be developed using an industry standard pro|
language(s). The chosen programming language shall by idedi -established in the industry with readily availal
compilers and host environments for many common operatuogieher systems.

EV011

The evoucher system shall support multitasking where the user shall be able to perform multiple tasks xiithgy
the system. However, logical access control must be implemented so that the same user is unable to legoutthéT
system from more than one active session at the same time.

EV012

The evoucher system shall maintain the concurrency ofittebase at all times irrespective of the number of user ac
tasks, or processes being simultaneously executed.
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EV013 The evoucher system shall be composed of highly reliable functional components with appropriate fault tolerau
integrity andautomated recovery capabilities to minimize any unschedwedieher system downtimes.

EV014 The evoucher system shall havareucher system maintenance functions that are highly automated that require m
user intervention and can be configuredua periodically as part of a maintenance downtime schedule. The s
should have inbuilt backup and recovery procedures to facilitate simple and intuitive recovery from system corr
failure.

EV015 The evoucher system shall havenraanagementlashboard t@llow for e-voucher system administratorseéiectively
monitor the performance of varioaspects of the-eoucher system

EV016 The EVoucher system shall have a report engine that supportdrith reports and custom report developniretrface
to enable continuous development of management reports

Sean 2 General E-voucher User Interface Requirements

EV017 Usability of the evoucher Systemthe evoucher system shall have user centrisigie intuitive and easy to usy
MAAI F administrators, coordi nat orasthisisigeing&fe ackeydactor e ¢
adoption and success of this system.

EV018 The evoucher system shall provide a uniform, intuitive, browsssed, highlycustomisable weland mobile device
interfaces for users to interface with, and navigate, theacher system.

EV019 The evoucher system shdle able tawustomise each interface dependent on the roles a user has-voticher system

EV020 The evoucher system shall use a consistent Graphical User Interface (GUI) following prescribed and/or agreec
by the government throughout all functions including appearance, layout, placement, activation, response,
handling, structuregtc

EV021 Each type of screen items (buttons, editable fields;auitable fields, pojup lists, dropdown lists etc.) must have tf

same look and feel in all screens, and each type of functions should be assigned to special keys / key combing





























































































































































