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REPUBLIC OF UGANDA

Ministry of Agriculture, Animal Industry and Fisheries
NATIONAL OIL PALM PROJECT
	NATIONAL REQUEST FOR EXPRESSION OF INTEREST- RE-ADVERTISED


For the recruitment of
CONSULTANCY TO DEVELOP A MONITORING, EVALUATION AND LEARNING MANAGEMENT INFORMATION SYSTEM FOR THE OIL PALM SUB-SECTOR
MAAIF/NOPP/SRVCS/20-21/00009
A. Background

The Government of Uganda (GoU) received a loan from the International Fund for Agricultural Development (IFAD) to finance a ten-year National Oil Palm Project (NOPP). The NOPP is a successor project to the Vegetable Oil Development Project (VODP) Phase 2. The project is being implemented by the Ministry of Agriculture, Animal Industry and Fisheries (MAAIF), in collaboration with partner Ministries, Departments, Agencies, Local Governments and the Private Sector.

The Goal of the NOPP is inclusive rural transformation through oil palm investment.  The project will establish 15,000 hectares of oil palm in Hubs of Buvuma, Mayuge (including Bugiri and Namayingo), Masaka (including Kyotera and Kalungu), Mukono (including Buikwe) and Kalangala, and is expected to impact more than 154,000 beneficiaries, including 11,041 directly supported Oil Palm Growers (OPGs). The development objective is to sustainably increase rural incomes through opportunities generated by the establishment of an efficient oil palm industry that complies with modern environmental and social standards. NOPP has four components: 1) Scaling up smallholder oil palm development, 2) Livelihoods diversification and resilience, 3) Oil Palm Sector Development Framework, and 4) Project Management, Monitoring and Evaluation and Knowledge Management.

For effective implementation of development interventions, Monitoring, Evaluation and Learning (ME&L) are critical, the significance of which have grown over time particularly for development interventions. In order to establish an effective Results Based Monitoring, Evaluation and Learning System, MAAIF intends to use part of the proceeds for NOPP to develop a Monitoring, Evaluation & Learning Management Information System.

B. The Scope of Service

MAAIF seeks to recruit an entity to design and develop a web-based Monitoring, Evaluation and Learning Management Information System. The key functionalities of the system shall include the following:

i. Capture and generate Annual and Quarterly Work Plans & Budgets (AWPB), and Procurement Plans, in GoU and IFAD formats (tabular and narrative), at the Project Management Unit (PMU) and the Hub levels;

ii. Capture and generate Annual and Quarterly Progress Reports in both GoU and IFAD formats at PMU and Hub levels – these reports will capture physical, financial and procurement progress; 

iii. Capture and generate Activity reports, for each field or workshop activity undertaken at PMU and Hub levels; 

iv. Capture data and generate reports on the Key Performance Indicators, complete with summary tables, graphs and charts as appropriate. In this regards, there will be linkage to the database created under the predecessor project;

v. Capture Monitoring data as per tools developed, and via CAPI, and generate reports (summary tables, graphs and charts) as appropriate;

vi. Log access and activity by users;

vii. The system will be web based, and as far as possible, linked to the MAAIF/NOPP website, the National Agricultural Food and Statistics System (NFASS) and the SAP system (established in the hubs for management of beneficiary data on Oil Palm inputs, harvests and payments). In addition, the development of this MIS system should be accompanied with the development of a Mobile Application available on both android and IOS operating systems - this will aid data collection and access. It should also have a GIS enabled function to be able to capture and produce Geo-referenced reports/ maps;

viii. Management will have access to all back-end information, including the system functionality; 

ix. The security of access must be ensured, with minimal hacking risk;

x. Any other functionality that may be deemed pertinent by the client, in the course of development.

C. Experience, Staffing & Qualifications  
The selected Consulting Firm should possess the following: 
1. Legal status recognized by the Government of Uganda enabling the firm to undertake the assignment, evidenced by:
a) A certificate of incorporation
b) An income tax clearance for 2019/2020 financial year
c) Registered Powers of Attorney
2. Demonstrated financial capacity evidenced by;
a) 3 Year audited accounts of 2017/2018, 2018/2019 and 2019/2020
3. Demonstrated experience in designing, developing and supporting implementation of computerized and web-based Information Systems of similar or related scope and functionality
Prospective firms are requested to submit Expression of Interest (EOI) proposals upon which 3-6 firms will be shortlisted and issued with a request for proposal (RFP) to submit a combined technical and financial proposal. 
The address for submission of written expression of interest proposals is:
The Project Manager NOPP:

JOCASA House 1st Floor Plot 14 Nakasero Road, 

P.O Box 12041 Kampala
Tel: 0414-230690
Planned Schedule for Evaluation of EOI

	Publication of Expression of Interest
	15th June 2021

	Submission of Expression of Interest and Closing of Expression of Interest
	07th July 2021 

	Shortlisting of Consultants
	15th July 2021

	Notification of Successful Consultants
	6th August 2021
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