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REPUBLIC OF UGANDA

Ministry of Agriculture, Animal Industry and Fisheries
NATIONAL OIL PALM PROJECT
	NATIONAL REQUEST FOR EXPRESSION OF INTEREST


For the recruitment of
CONSULTANCY SERVICES FOR HIRING INDIVIDUAL  CONSULTANT TO STRENGTHEN CAPACITY OF KALANGALA OIL PALM FARMERS’ ORGANISATIONS UNDER NATIONAL OIL PALM PROJECT (NOPP)

MAAIF/NOPP/SRVCS/20-21/00018
1.1 BACKGROUND 

The Government of Uganda (GoU) received a loan from the International Fund for Agricultural Development (IFAD) to finance a ten-year National Oil Palm Project (NOPP). The project is implemented by the Ministry of Agriculture, Animal Industry and Fisheries (MAAIF) and other partners including Ministries, Departments, Agencies, Local Governments, farmers and private sector players. The project has a strong public and private sector partnerships. NOPP is being implemented in five hubs namely Kalangala, Buvuma, Mayuge, Mukono/Buikwe and Greater Masaka.

The overall goal of the NOPP is inclusive rural transformation through oil Palm investment.  The development objective is to sustainably increase rural incomes through opportunities generated by the establishment of an efficient oil Palm industry that complies with modern environmental and social standards. NOPP implementation is under three components:1) Scaling-up smallholder oil Palm development, 2) Livelihoods diversification and resilience and 3) Oil Palm Sector Development Framework.

NOPP component one (Scaling-up smallholder oil Palm development) aims at establishing sustainable commercial partnerships between smallholder oil Palm growers and private processors. In the new hubs of Buvuma, Mayuge, Mukono/Buikwe and Greater Masaka, NOPP will support oil palm growers to form hub level farmer organizations, built bottom up from the units, blocks and Hub level, to   interface with the technical support services provided by the hub team. The oil palm growers will be trained in governance and the roles and responsibilities of the organization, and assisted to organize themselves into relevant unit and block committees and choose their farmer leaders. The organizations will be guided and supported to start the formalization of their legal status as soon as possible, and to register in the legal form they will consider as most appropriate.

MAAIF intends to hire an individual consultant with experience in farmer organizations’ development to oversee the institutional restructuring of KOPGT, SOPAG and SOPGCo. Interventions in Kalangala will focus on strengthening and restructuring of existing institutions to be self-sustaining.
1.2 OBJECTIVE 

The overall objective of the assignment is to support the development of the oil Palm sector by strengthening the existing oil palm institutions to provide sustainable support services to Oil Palm Growers. Specifically;

1. Provide technical support in cleaning up the loan portfolio for SOPAG SACCO including conducting a portfolio audit aimed at improving the loan portfolio quality.
2. Provide technical support for merging SOPAG and SOPGCo into one integrated oil palm growers cooperative society.

3. Strengthen Oil Palm Growers Cooperative Society to effectively manage and deliver oil palm production services to oil palm farmers from Kalangala Hub.

4. Strengthen the cooperative credit department to meet the all operational  costs/overheads.
2. Time Schedule 

The duration of the assignment is estimated to be two years starting from the planting time for four respective hubs. However, the contract can be extended if required.
3. CRITERIA FOR EVALUATION

The selected Consultant should possess the following: 

1. Qualification
A Post Graduate qualification in any of the fields; Business Administration and Management, Agribusiness, Agricultural Economics or any related field;

2. Experience
Demonstrated prior experience, with references, in supporting successful and strong producer cooperatives/organizations in Uganda, or other parts of the world. The Consultant should have demonstrated ability to sustain the growth path of the farmer cooperative in Kalangala and a proven track record of professional competence, and consulting and training experience and working with farmer organizations in Uganda and other parts of the world, in the required areas which include; institutional governance; institutional strengthening; organizational restructuring and development; cooperatives development strategic and business plan development; legal and financial analysis; integrated finance production experience, and value chain development  among others, to enable delivery of the assignment. The Consultant should be able to have constant presence in the hub.

Prospective individual consultants are requested are requested to submit Expression of interest proposals in accordance to above criteria upon which 3-6 firms will be shortlisted and issued with a request for proposal (RFP) to submit a combined technical and financial proposal. 

The address for submission of written expression of interest proposals is:

The Project Manager NOPP: JOCASA House 1st Floor Plot 14 Nakasero Road, P.O Box 12041 Kampala, Tel: 0414-230690

Planned Schedule for Evaluation of EOI

	Publication of Expression of Interest
	15th June 2021

	Submission of Expression of Interest and Closing of Expression of Interest
	07th July 2021 

	Shortlisting of Consultants
	15th July 2021

	Notification of Successful Consultants
	6th August 2021
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