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FOREWORD
Rt. Hon. Speaker and Hon. Members,

In accordance with the Public Finance Management Act, 2015, I hereby submit the
Ministerial Policy Statement (MPS) and budget estimates for the Ministry of Agriculture
Animal Industry and Fisheries under the Agro-Industrialization (AGI) Programme for FY
2025/26 for consideration and approval.

The MPS comprises work plans and budget estimates of the Ministry of Agriculture,
Animal Industry and Fisheries (MAAIF) — Vote 010, and its agencies, namely: National
Animal Genetic Resource Centre and Data Bank (NAGRC&DB) — Vote 125; National
Agriculture Research Organization (NARO) — Vote 142 and the District Local
Governments — Votes 601- 800.

Rt. Hon. Speaker and Hon. Colleagues; Agriculture continues to play a pivotal role in
transformation of the livelihoods and poverty reduction of our citizenry in all parts of the
country.

Rt. Hon. Speaker and Hon. Colleagues, the Ministry of Agriculture which also leads the
Agro-industrialization programme has been pursuing a hybrid approach to agricultural
development in targeting both small- and large-scale farmers.

a. Those with small pieces of land (4 acres and below) are advised to undertake intensive
farming in particular high-value enterprises profitable at small scale (e.g. clonal coffee,
fruits and vegetables, zero grazing dairy, piggery, poultry for eggs, fish farming).

b. Those with medium (5 acres to S0acres) and large pieces of land (50 acres and above)
are advised to undertake intensive and extensive farming with the flexibility to leverage
on either intensive or extensive for profitability (e.g. maize, sugarcane, cotton, Tobacco,
tea, and ranching for beef).

To realize the above, a number of interventions have been put in place targeting the two
broad categories of farmers and farmer groups;

1. Small-holder farmers

The primary intervention for the small-holder farmers is the Parish Development Model
(PDM) which is also currently the largest agricultural intervention in the country.

As you are aware, under this arrangement, the farmers are empowered to own and run their
own parish-based production SACCOs where they operate a sustainable revolving fund



and the ministry supports them continuously on enterprise selection and ensuring
availability of quality and affordable seed and breeding stock on the market for the farmers
to procure. The fund is a grant from Government to the Parish SACCO. PDM aims to
address one of the biggest constraints — that is access to agriculture finance, targeting
directly those small-holder farmers without capacity to access securitized loans from
Commercial Banks.

2. Medium and large-scale commercial farmers

Rt. Hon. Speaker and Hon. Colleagues, Government continues to support large scale
commercial farmers as a strategic intervention to satisfy demand for enterprises like
sugarcane and maize that are important for food and feed security but are not profitable at
small scale. Similarly, these farmers are also a source of feeds for PDM/small holder
farmers engaged in intensive poultry, piggery, fish farming and diary.

The rationale behind this is that farmers supported under PDM need certain inputs like
animal feeds and seed (biggest cost drivers to small scale farmers for sustainability) which
they cannot economically produce on their own. Therefore, by government supporting
large-scale farmers, we indirectly support the small-holder farmers as well.

In order to support increased production and productivity, government will undertake the
following interventions to support the medium and large-scale commercial farmers;

1)  Support farmers through provision of appropriate agricultural mechanization and
irrigation technologies. These will continue to be done by the MAAIF directly to the
profiled farmers/farmer groups and institutions as the budget allows. While other
interventions like UGIFT project for small and medium scale irrigation support are
also being rolled out at the district level.

i1)  Construction of water for agricultural production infrastructure especially in water
stressed and flood prone districts. This involves on-farm water harvesting and
storage infrastructure as well as communal water reservoirs to facilitate and avail
water for agricultural production, livestock and aquaculture.

ii1) Provision of appropriate value-addition and post-harvest handing equipment and
infrastructure to organized production groups/cooperatives or large-scale nucleus
farmers that are well profiled.

iv) The Ministry will dedicate resources to pests, vectors and disease control and
eradication. The Ministry will continue to support districts with various disease
control inputs (FMD vaccines, Acaricides, pesticides for seasonal pests such as the
fall army worm and application equipment like spray pumps) and infrastructure like
diagnostic laboratories. Government plans to construct a multi-purpose laboratory at
each of the 19 Zonal Agricultural Research and Development Institutes (ZARDIs) to
support disease diagnostics and control for crops and livestock (fish inclusive).

v) Government has prioritized agricultural research and genetics development in the
medium term. Government through the National Agricultural Research Organization
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(NARO) has provided resources to roll-out the anti-tick vaccine, aflaSafe among
other cutting-edge innovations to directly solve problems affecting farmers and
export promotion. The research scientists under NARO and NAGRC&DB will
further be supported to innovate and release new resilient and highly productive crop
varieties and livestock breeds.

Rt. Hon. Speaker and Hon. Colleagues, these interventions will be complemented by
services provided by other agro-industrialization programme actors like Ministry of Water
and Environment, Ministry of Energy and Mineral development, Ministry of Local
Government, Ministry of Trade, Industry and Cooperatives, among others.

Rt. Hon. Speaker and Hon. Colleagues, allow me also to inform you that, between 9™ and
11™ January 2025 Uganda hosted the African Union Extra-ordinary summit to discuss and
adopt the Comprehensive Africa Agriculture Development Programme (CAADP) Strategy
and Action Plan 2026-2035. One of the major issues that was re-emphasized is the need to
increase public sector investment into the agricultural sector to at least 10% of National
Budgets as previously resolved in Maputo and Malabo by Heads of State and Government
in 2003 and 2014 respectively.

Rt. Hon. Speaker and Hon. Colleagues, while we have had a lot of interventions for the
development of the agricultural sector, the sector has persistently suffered from
underfunding. Even the little we have had is often affected by budget cuts and insufficient
releases. As such, key programmes like extending irrigation/water for agricultural
production, food and animal feed security, disease control, agricultural mechanization
(provision of tractors and implements) etc. remain inadequately funded. This has
constrained us from attaining the sector vision and resulted into:

i.  Limited transfer and uptake of research outputs to farmers.
ii.  Limited farmer outreaches, as these are categorized as consumptive and as such not
funded yet very effective on direct farmer education and technical guidance.

iii.  Delay to achieve the Ministry’s target of at least one 75HP tractor per Sub-County
and at least one 45HP tractor per parish to facilitate timely and massive land
preparation.

iv.  Failure to fill 4,000 vacant positions of extension workers at district and sub-county
level in order to carry out the functions of farmer education, inspection and
certification at all local government levels.

Rt. Hon Speaker and Colleagues, implementation of the Agro-Industrialization Program
interventions are guided by the Agriculture Value Chain Development Strategy, the policy
directives of H.E the President and the Parish Development Model Framework. These
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entail an all-inclusive approach that provides support to both the public and private sector
players in agriculture in order to spur growth across the identified commodity value chains.
This will contribute to increasing the number of farming households in the money economy
and also create a sustainable agricultural eco-system characterized by Agro-
industrialization; thus, creating more employment for our citizens with more focus on the
women and the youths.

Rt. Hon. Speaker and Hon. Members, finally, for successful implementation of the Parish
Development Model (PDM), enhancement of food and animal feed security and overall
social- economic transformation in the country I pray and request for your support and
consideration of the Ministry’s priorities contained in this Ministerial Policy Statement,
and the budget estimates for the FY 2025/26 to the tune of UGX 1,482.15bn. This amount
is distributed by the contributing votes as follows: UGX 947.45 billion to MAAIF (Vote
010); UGX 76.48 billion to NAGRC&DB (Vote 125) and UGX 181.02 to NARO (Vote
142) and 277.20bn for Local Governments (Vote 601-999).

Rt. Hon. Speaker and Hon. Members, I lay the Ministry of Agriculture, Animal Industry
and Fisheries Ministerial Policy Statement for the financial year 2025/2026.

I THANK YOU.

FOR GOD AND MY COUNTRY

A

&Lﬁ%&@&%@

MINISTER OF AGRICULTURE, ANIMAL INDUSTRY AND
FISHERIES
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EXECUTIVE SUMMARY

1.0 INTRODUCTION

1.1 OVERVIEW OF THE AGRO-INDUSTRIALIZATION PROGRAMME
(AGI) AND THE MACRO ECONOMIC FRAMEWORK GUIDING
AGRICULTURAL DEVELOPMENT.

From the Financial Year 2025/26; Government will start implementing the
National Development Plan IV (NDP IV) which defines the broad direction
for the country and sets key objectives, interventions and targets for
sustainable socio-economic transformation of Uganda. The goal of NDPIV
is to achieve higher household incomes and employment for sustainable
socio-economic transformation. NDPIV aims to pursue achievement of
these goals under the overall theme of Sustainable Industrialization for
inclusive growth, employment and sustainable wealth creation.

NDPIV Strategic Direction has five strategic objectives. in pursuit of the
industrialization agenda, the NDPIV’s objectives are based on the country’s
comparative advantages that lie in its abundant natural resources and
young population, the achievements registered so far from investments in
productive infrastructure as well as the partnerships forged between the
public and private sectors.

1.1 NDP IV Objectives

i. Sustainably increase production, productivity and value addition in
Agriculture, Tourism, Minerals, oil & gas, Science and Technology
including ICT and financial services, (ATMS)

ii. Enhance human capital development along the entire life cycle,

iii. Support the private sector to drive growth and create jobs,
iv.  Build and maintain strategic sustainable infrastructure in transport,
housing, energy, water, industry and ICT, and,

v. Strengthen good governance, security, and the role of the state in
development.

To achieve these objectives, the NDP IV Plan will prioritize; Value addition
in Agriculture (including fisheries and commercial forestry), Tourism
(including artists and creatives), Minerals, and Oil & Gas (ATMs) among
others.

1.3 AGRO-INDUSTRIALIZATION IN THE NDPIV

\%



Agriculture is a source of livelihood to the majority of Ugandans, therefore,
Agro-Industrialization (AGI) has been prioritized as one of the programs
under the NDP IV because it offers an avenue for the attainment of
Uganda’s long-term aspiration of increasing household incomes and
improving the quality of life.

The Agro-Industrialization programme is key in the achievement of
objective one (Sustainably increase production, productivity and value
addition in agriculture, minerals, oil & gas, tourism, ICT and financial
services).

Through the NDPIV, the Agro-Industrialization programme targets to
attain the following:

i. Increased Agriculture sector growth rate from 5.1% to 8%;

ii. Increase the yield of priority agricultural commodities by 50%;

iii. Increased food and Nutrition security from 71 percent to 85
percent

iv. At least 60,000 jobs created by  agro-processing
industries/factories annually

V. Increased the share of agricultural financing to total financing
from 11.3% to 15%.

vi. Increased export value of priority commodities and their
processed products from USD 2.453 billion to USD 4.8 billion

vii. Reduced import value of agro-based products from USD1,096
million to USD 600 million

Priorities for the program Ministerial Policy Statement for the FY 2025/26
are guided by the following;

i. The strategic objective of the Agro-Industrialization Program of the
NDP III; which are also in-line with the NRM Manifesto 2021-2026.

ii. The Agriculture Value Chain Development Strategy approved by
Cabinet in 2022

iii. The role of MAAIF in implementation of Pillar one (1) of the PDM
(production, storage, agro-processing, value addition and
marketing).

iv. The six (6) strategic directives by H.E the President issued in May,
2022 for the development of the Agriculture Sector.

1.3 STRATEGIC OBJECTIVES OF THE AGRO-INDUSTRIALIZATION
PROGRAM
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The overall goal of the agro-industrialization programme is “to increase
value addition to agricultural products.

Investment to achieve the targets under the Agro-industrialization
programme are guided by six major objectives, namely:
i. Increasing agricultural production and productivity;
ii. Improving post-harvest handling and storage of agricultural
products;
iii. Increasing agro-processing and value addition;
iv. Increasing market access and competitiveness of agricultural
products in domestic and international markets;
v. Increasing the mobilization, access and utilization of agricultural
finance;
vi. Strengthening agriculture sector institutional capacities for agro-
industrialisation.

1.4 AGRICULTURE VALUE CHAIN DEVELOPMENT STRATEGY

In response to the tasks and targets given by the PDM and Agro-
industrialization, the program adopted the Agricultural Value Chain
Development Strategy (AVCDS) as an implementation mechanism for
commercializing agriculture. If PDM is to stimulate sustainable production
and productivity at the parish level, the farmers need to see through with
precision how the value chain stages (enterprise
selection /production/productivity, processing, post-harvest handling;
storage and marketing) will be influenced by the market as the key pivot
governing all the value chain decisions. The value chain approach ensures
that production of any specific commodity is market-led and profitable and
thus able to improve household incomes and livelihoods.
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The Agricultural Value Chain Triad

Production and

Enterprise Selection,
Productivity

Secondary processing w4
and
value addition

Harvesting,
postharvest handling
and primary processing

Research, Technology & Extension

B

1.5 THE ROLE OF THE AGRO-INDUSTRIALISATION PROGRAM IN
THE IMPLEMENTATION OF THE PARISH DEVELOPMENT
MODEL

The AVCDS recognized that interventions for farmers specifically; under
the Parish Development Model will be guided through the following:-

i. Guiding on enterprise selection.
ii. Ensuring adequate quantities and qualities of seed, breeding and
stocking material i.e. Research and Breeding.
iii. Ensure sustainable high yields through control of pests, vectors and
diseases for crops, animals and diseases
iv.  Precision agriculture (water harvesting, irrigation infrastructure and
machinery)
v. Provision of farm power (land opening, cultivation machinery and
assorted post-harvest and small value addition equipment)
vi. Ensuring that the materials planted survive through ensuring
adequate farmer education (Okuzukusa) and extension.
vii. Maintaining and ensuring the standards of both the inputs and
produce from the farms (certification).
viii. Ensuring that there is proper post-harvest management to avoid pre
and post-harvest losses.

viii



iX.

xi.

1.6

Supporting primary processing through provision of skills and
assorted equipment to address specific value chain needs.
Supporting medium to large scale, model or extensive farmers
because these create effective demand (markets) for the small scale
and intensive farmers.

The need for special support to sustainable fisheries.

H.E THE PRESIDENT’S DIRECTIVES ON THE DEVELOPMENT
OF THE AGRICULTURE SECTOR.

His Excellency the President held a meeting with the Top Policy
Management of the Ministry of Agriculture, Animal Industry and Fisheries
on 20t May 2022 to discuss the focus and strategy for the development of
the Agriculture Sector. His Excellency the President directed the sector to
prioritize the following interventions:-

ii.

1ii.

iv.

Increased production, multiplication, certification and
distribution of seed and stocking materials through the
Government Agencies, specifically National Agricultural Research
Organization (NARO) and National Animal Genetics Resources
Centre and Data Bank (NAGRC & DB) and also create a commercial
arm of NARO and NAGRC & DB in the form of a private seed
company, as a vehicle of intervention for purposes of availing seed
and disseminating other research outputs, and address affordability
issues.

Pest and Disease Control through undertaking universal
vaccination of all vulnerable livestock species bi-annually for at least
3 consecutive years targeting cattle, goats, sheep and pigs and also
enforcing the illegal entry of diseased animals from other countries.

Mechanization and Irrigation by investing in and supporting
farmers with appropriate technologies for mechanization and
irrigation across the value chain stages and operationalization of the
mechanization centres in the 18 zones of the country.

Farmer Mobilization and Education through rolling out national
crusades/campaigns that advocate for commercial farming through
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Vi.

the dissemination of clear and simplified messages in various
dialects showing the profitability potential of each enterprise as well
as the best recommended agronomic and husbandry practices.

Partnerships with big commercial farmers for the production of
strategic commodities to meet national and international
demand especially those with big chunks of land. The big
commercial farmer will increase both their own production and the
off-take capacity for the products of the cooperatives.

Special intervention/affirmative action for the fisheries sub-
sector and aquaculture development by supporting fishing
communities with the requisite fishing gear (especially engines) to
ensure sustainability of the fish — catch industry, development of
aquaculture parks in suitable eco-systems, supporting the
development of hatcheries, constructing fishponds and providing
fingerlings and feed to farmers under the PDM.



2.0 PHYSICAL PERFORMANCE FOR THE FY 2023/24 AND HALF
YEAR FOR THE FY 2024/25

Agricultural production and productivity sub-programme

i. The agricultural real GDP grew by 5.1 percent in the FY 2023/24
against the target of 5%. The growth was largely on account of
increased food production, livestock as well as recovery in fishing
activities. Food crops such as maize, beans, matooke, sweet potatoes
registered higher production supported by good weather conditions

as well as cash crops like Coffee for most of the Financial Year.

ii. NARO produced 175 MT of breeder, foundation, quality declared
seed and assorted fish fingerings to address the national seed
demand gap. This intervention has supported local seed businesses,
seed companies and farmers fostering employment creation along

the value chain.

iii. NARO developed 9 high yielding, resilient to environmental shocks
and tolerant common plant pests and diseases varieties were
developed. These include: maize 2, rice 2, Sweet potato 2, lablal

forage, Ground nuts(biofortified) and beans.

iv. NARO developed three (03) fertilizer blends for key strategic
commodities of coffee (blend 1), maize (blend 2), and beans (blend 3).
The fertilizer use efficiency results have provided for an efficient

blend of Nitrogen, phosphorus and potassium

v. The Ministry is renovating Namalere analytical/ diagnostic
laboratory and so far, civil works are ongoing at 78% completion
status and is expected to be completed by end of the Financial Year.

vi. Construction of the NAGRC&DB semen Laboratory at Entebbe and
Nakasongola Semen Laboratory is at 82% and 85% level of
completion respectively. These are expected to be completed before

end of the Financial Year.

vii. The Ministry completed construction of 12 fish ponds covering 20
acres of land in Kembogo Kiboga district. These will support youth
and women groups to improve their incomes and livelihoods and

ultimately increase the country’s foreign earnings

viii. Distribute 524,030 one-acre units of pesticides (483,345 units from
Ginners and 40,685 units) and 1,408 knapsack spray pumps to

cotton farmers
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iX.

xi.

xii.

Xiii.

Xiv.

XV1.

XVii.

XViii.

XiX.

XXi.

Established 1,252 demos (914 for GAPS, 244 for Renovation and
Rehabilitation (R&R) of old coffee trees) and 15 CWDr

Established seven (7) CWDr mother gardens (6M,1F) in the Northern
region (Omoro, Amuru, Abim) to promote coffee production as
another production hub

Coffee exports at 12 months were 6,126,397 60-kg bags worth USD
1,144,571,505 whereas exports for 12 months in FY 2022/23 were
5,761,549 60-Kg bags worth USD 846,018,265.

Procured & distributed 100,000 shade trees to farmers in Eastern,
Rwenzori & Northern to mitigate against climate change impact on
coffee plantation/trees

Supported Macadamia farmers with 155,295 seedlings to establish
1,553 acres in 34 DLGs (in the sub regions of Acholi, Bunyoro,
Busoga, Lango, Masaka, Madi, Mengo, Mubende, Rwenzori, Teso and
West Nile

Supported oil seed farmers with 72,748 kgs of sunflower seed to
establish 36,374acres to the targeted 60 farmer cooperatives and 12
large-scale farmers targeted in Acholi and Lango sub regions.

Supported farmers with 205,975 Kgs of soya bean seed to districts
in Lango and Acholi.

Supported farmers with 233,084 cashew nuts seedlings to establish
3,329 acres in 22 DLGs.

Delivered and distributed 442,070 Apple seedlings in 19 districts for
4,688 farmer beneficiaries estimated to establish 1,768 acres in local
governments

Supported farmers in Busoga sub region with 500 heifers targeting
mainly youths

Delivered and distributed 1,579,228 Tilapia Fish fingerlings;
529,443 Catfish fingerlings and 58,706 Kgs of fish feeds to farmers
in 21 DLGs under strategic intervention.

Procured and delivered 17 wunits of tractors with matching
implements for farm mechanization to beneficiaries in 17 DLGs.

Carried out works on establishment of two (2) mini irrigation
schemes in Kasese and Kamwenge DLG
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ii.

iii.

iv.

V1.

Vii.

3.

i.

Water for agricultural Production

Cumulative Water for Production storage capacity increased by 214,000
Million Cubic Meters from 52.6 Million Cubic meters in the FY 2022 /23
to 54.74 million cubic meters in FY 2023 /24 against the target of 66.3
Million Cubic meters. The performance was attributed to government
deliberate effort to construct both on-farm and off-farm water for
agricultural production facilities. Due to increased water for
production, the area under formal irrigation increased from 20,200 Ha
in the FY 2022/23 to 23,141 Ha against the target of 23,762 Ha.

Overall, construction of Acomai irrigation scheme covering 2,200
hectares in Bukedea and Bulambuli districts is ongoing and progress
is at 87%. About 1,000 ha (80%) of the irrigation scheme will be used
for production starting season of April 2025.

Completed construction of the two 5-acre mini- irrigation schemes at
Kamenyamigo (Masaka district) and Ikulwe (Mayuge district). These
irrigation schemes are supporting production and multiplication of rice
foundation seed.

Completed construction of One Hundred and Thirty-Eight (138) water
supply and irrigation schemes across the country. Completed
construction of Seventeen (17) multipurpose water surface reservoirs.

Completed three valley dams in Katakwi, Serere and Kaabong each with
capacity of 2,000,000 m3 of water. Also, constructed 140 Individual
valley tanks each with a capacity ranging from 10,000m3 - 15,000m3
in water-stricken and multipurpose water surface reservoirs.

Constructed a cumulative total of 2,050 microscale irrigation facilities
under the UGIiFT co-funding arrangement in 72 districts across the
country. This fund has enabled small holder farmers with less than 2.5
acres to access irrigation equipment and ultimately water for
production to support all year-round production.

Construction of Kyenshama Multipurpose earth dam is at 30%
substantial completion

Mechanisation and farm power
The Ministry completed the procurement of two hundred tractors (200)

and matching implements. These will support the Ministry to increase
the area under cultivation from the current 35% to 60%.
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ii.

iii.

iv.

ii.

1ii.

iv.

The Ministry procured and distributed 600 walking tractors and
assorted implements to farmers/farmer groups across the country to
support farmers open and plough land for cultivation.

The Ministry trained 2,036 plant operators (equipment, tractors- 4-
wheel drive and single axel)

A total of 484.85MT of compounded livestock feeds were processed at
Kasolwe feed mill for internal consumption and availing to farming
communities countrywide

. Disease control

Construction of Aflatoxin mitigant research and production facility
(95% completion); Industrial Vaccine Production facility (90%
completion: (plate 11); These once completed will increase Government
foreign earning that the country has been losing due to rejections from
FMD and Aflatoxins. Laboratory equipment for the anti-tick vaccine
production industrial line was delivered awaiting installation which will
be completed by the end of December 2024.Modification of the
production facility area is 85% completed which will be completed by
end of December.

Procured two million doses of PPR vaccines for the management of goat
and sheep plaque (two million heads), one million doses of Lumpy Skin
Disease, and 7,000 litres of Eprinomectin for management of resistant
tick. The vaccines were delivered to the affected districts by the end of
the quarter. Distributed 8,410,750 doses of FMD Vaccines to famers in
an effort to eliminate the FMD in the country.

The Ministry Procured 220 pieces of pharmaceutical fridges and
freezers and matching accessories and assorted laboratory reagents,
consumables, equipment and supplies to support control of animal
vectors and diseases. These were distributed to the various districts.

Construction of the Western Uganda Regional Animal Disease Control
Centre Sanga Stock Farm - Kiruhura District commenced (start-up
activities incl. site hoarding, construction of site facilities (Contractor’s
camp, stores, sanitation facilities, workshops etc.,) site clearance and
excavation to reduced levels as well as setting out.)

. Storage, processing, and value addition sub-programme
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ii.

iii.

iv.

V1.

The reduction in post-harvest losses for priority commodities
performed at 16.4% against the target of 18% percent while storage
capacity grew by 31,549 MT up from 1,236,219 MT in the FY
2022/23 to 1,267,768MT in the FY 2023/24.

Increased storage capacity through the Matching grant scheme to
farmer groups to establish storage facilities in 57 districts of Uganda
and partnerships with Grain Council of Uganda.

Registered a growth of dairy exports from US$ 102.6 million in the
previous year to US$ 264.5 million. The major exported products
were UHT, casein, butter, and milk powder, with main export
destination countries being Kenya, USA, and South Sudan. The
imports amounted to UGX.9.3Billion constituted by mainly ice
cream and infant formular.

Acquired and distributed cotton planting seed 1,657 Mt of high value
cotton planting seed to farmers in 75 cotton growing districts in FY
2023/24.

A total of 84,224 against an annual target of 142,906 doses of semen
were produced at the National Bull stud and genetic evaluation
center and availed to actors along the ART value chain

Renovated and equipped the poultry hatchery at LES -Entebbe. The
hatchery is now fully operational with capacity to hatch at least
3,806,000 eggs annually

vii. Produced and availed to farmers countrywide a total of 4,397 fast

maturing piglets of farmer preferred breeds (Duroc, Large white,
Landrace, Camborough).

viii. Bred, multiplied and availed 3,927 dairy, beef and dual purpose

iX.

X.

cattle breeds to farmers countrywide

Bred, multiplied and availed a total of 958 pedigree dairy, beef and
dual-purpose breeding bulls to farmers

Bred, multiplied and availed a total of 373 animal draught power
bulls to farmers to enhance cultivation efficiency

6. Market Access and Competitiveness sub-programme

1.

The value of Agricultural exports increased from USD 2,453 million
in FY 2022/23 to 2,535 miillion in FY 2023 /24. The overall export
value increased because of the increased export volumes and price
of the key export commodities of coffee, fish and maize.
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ii.

iii.

iv.

Vi.

Vii.

The Ministry completed the construction of the National Metrology
Laboratory at Uganda National Bureau of Standard. The structure
includes 10 laboratories in the basement; 7 laboratories on the
ground floor; 7 laboratories on the first floor; and, 4 laboratories on
the second floor. 78% of the first batch of the equipment were
delivered

Participated in 11 (eleven) expos to increase the trade of Ugandan
coffee in China. These included the 9th Sichuan Agricultural Expo
in Chengdu, the China International Import Expo (CIIE) in Shanghai,

Certified of 10 licensed Warehouse Operators under ISO 9001

Initiated a database of warehouse storage facilities within 34 District
in Uganda

Certified four (4) Facilities i.e. Tonga, ASKA, AFRIQUE and Felista
Dakolo.

Standardized Four (4) storage facilities Bunyoro Growers
Cooperative Union and Benlu in Masindi Njojo Agro-based Industries
in and HODFA

Xvi



3.0 AGRO-INDUSTRIALIZATION RESOURCE ENVELOPE

Table 1: Comparison of the resource envelope for Agro-Industrialisation Program for the Financial Years
2024 /25 and 2025/26

APPROVED BUDGET ESTIMATES FY 2024/25 (UGX Bn) ALLOCATIONS FOR THE FY 2025/26 (UGX Bn)
e | vot Wage [N | | et | xerml |t | wage [N [ S| e
financing financing External External
10 | MAAIF 23.674 34.832 479.050 644.950 537.556 1,182.506 36.93 298.93 114.84 496.76 450.70 947.45
11 | MoLG 0.120 0.276 0.000 0.000 0.396 0.396 0.12 021 0 0.33 0.33
15 | MTIC 0.000 1.070 0.000 0.000 1.070 1.070 1.82 0 1.82 1.82
19 | MWE 1.600 0.018 44.461 284313 46.079 330.392 1.6 0 61.57 298.50 63.17 361.67
21 | EAC 0.000 0.250 0.000 0.000 0.250 0.250 0.19 0 0.19 0.19
108 | NPA 0.000 0.738 0.000 0.000 0.738 0.738 0.61 0 0.61 0.61
121 | DDA 3.697 4.764 2.487 0.000 10.948 10.948
122 giitA Agriculture 0.000 0.350 0.000 0.000 0.350 0.350 027 0 027 027
125 | NAGRC&DB 5.736 4.955 28.344 0.000 39.036 39.036 574 525 65.49 76.48 76.48
150 | NEMA 0.000 1.000 1.000 0.000 2.000 2.000 0.7 0.9 1.6 1.6
142 | NARO 43.462 27.390 34.963 0.000 105.815 105.815 43.46 37.06 100.50 181.02 181.02
152 | NAADS Secretariat 2971 31.978 0.639 0.000 35.587 35.587
154 | UNBS 0.000 0.940 0.000 0.000 0.940 0.940 0.72 0 0.72 0.72
155 | CDO 1.962 2.848 0.270 0.000 5.080 5.080
160 | UCDA 10.125 54.540 3.321 0.000 67.986 67.986
161 | UFZA 0.000 0.516 0.000 0.000 0.516 0.516
119 | URSB 0.1 0.1 0.1
138 | UIA 0.2 0.2 0.2
168 | UFEPA 0.3 0.3 0.3
500 | Missions Abroad 8.13 8.13 8.13
601 | LG 141.506 56.863 82.730 0.000 281.098 281.098 167.99 68.79 40.42 277.20 277.20
TOTAL 234.852 223.329 677.265 929.263 1,135.447 2,064.710 255.84 423.28 383.71 795.25 1,062.84 1,858.09
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3.1 ANALYSIS OF THE AGRO-INDUSTRIALISATION RESOURCE
ENVELOPE

The approved budget for the Agro-Industrialization Programme in the FY
2024 /25 is UGX 2.065 trillion, out of the National MTEF of UGX 71.643 trillion
which represented a 2.8% allocation to the Programme. For the FY 2025/26, the
Agro-Industrialization Programme MTEF ceiling stands at UGX 1,858.09 Bn,
which is a reduction by UGX 206.620 Bn from UGX 2,064.7 in FY 2024/25,
representing, a 10% reduction of the Programme total budget.

The overall wage budget for the Programme was increased by UGX 20.988 Bn.
This increment is majorly under Local Governments which was increased by
UGX 26.484 Bn.

The Non-Wage Recurrent budget was increased by UGX 199.951 Bn. The
increments were made under Vote 142: NARO by UGX 9.67 Bn, and under Votes
601-800Local Governments by UGX 11.927 Bn and under Vote 010: MAAIF by
UGX 264.098 Bn. The increment under MAAIF is as a result of the inclusion of
the non-wage budgets for rationalized Agencies (NAADS, DDA, CDO, UCDA), as
well as an additional allocation for the fertilizer subsidy program by ITRACOM
(UGX 80 Bn) and for introduction of coffee in Northern Uganda, amounting to
UGX 60 Bn.

The overall Domestic Development budget was reduced by UGX 293.555. The
decrease was made under Vote 010: MAAIF by UGX 364.210 Bn, while there
were increments made under Vote 125: NAGRC&DB by UGX 37.146 Bn and
under Vote 142 NARO by UGX 65.537 Bn.

The External Financing was further reduced by UGX 134.013 Bn. The reduction
is under Vote 010: MAAIF by UGX 148.190 Bn.
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4.0

AGRO-INDUSTRIALISATION, PRIORITIES/BUDGET AND SPENDING
PRESSURES FOR THE FY 2025/26 UNDER GOVERNMENT OF

UGANDA

No.

Policy Directives

Remarks

Required
Funding

Total
Available
GoU
allocation

GAP

Research,
genetics,
inspection
and
certification

Scaling up the production of quality
breeder, foundation and certified seed
by the UPDF Farms, NEC,
NAGRC&DB and NARO to bridge the
growing gap between the increasing
demand for quality seeds and the
current supply in the country. This
public investment in seed production
should address issues of availability,
access, high cost and application of
quality seeds which align with both
market and ecological requirements.

100

0.00

100.00

Breeding and multiplication of farmer
preferred high performance livestock
breeds (fish, piggery, poultry, dairy)
and availing them for uptake at very
subsidized prices for wealth creation
in all parish SACCO in all regions-
PDM Support

62

30.05

31.95

Produce and process animal feed on
Government farms and ranches to
avail high quality and affordable hay,
silage and compounded animal feeds.

16.2

5.00

11.20

Boost production of livestock semen
and liquid nitrogen for uptake to
improve the quality of livestock
breeds across the country.

31

5.40

25.60

Establish and renovate livestock
breeding and production support
infrastructure on government farms
and ranches. Focus will be on piggery
and poultry structures to support
rapid breeding and production of high
performing piggery and poultry
breeds. More effort will be on
establishing livestock breeding
paddocks, spray races, intensive
dairy cattle sheds, valley tanks
among others

45

10.00

35.00

Xix




No.

Policy Directives

XX

Required | Total GAP
Funding Available
GoU
allocation
S5 40.12 14.88
24 10.68 13.32
49 29.62 19.38
25 19.39 5.61




No.

Policy Directives

Water for
agricultural
development
and Irrigation

Agricultural
Extension
Services

Agricultural
Mechanization

xxi

Required | Total GAP
Funding Available
GoU
allocation
25 0.00 25.00
80 0.00 80.00
120.00 47.00 73.00
165.95 139.95 26.00
105.00 36.33 68.67




No.

Policy Directives

Pest, Vector
and Disease
Control

Farmer
education and
Kuzukusa

Partnerships
with big
commercial
farmers for
the
production of
strategic
commodities

Affirmative
action for the
fisheries sub-
sector and
aquaculture
development

Sub Total for
Directives

OTHER
PRIORITIES

10

Surveying and
titling of
MAAIF land

xxii

Required | Total GAP
Funding Available
GoU
allocation
60.00 30.00 30.00
20.00 15.00 5.00
6 0.48 S5.52
25 3.29 21.71
1014.15 | 422.31 | 591.84
2 0.62 1.38




No.

Policy Directives

11

Counterpart
and land
compensation
for oil palm,
irrigation and
production
infrastructure

12

Post-harvest
handling and
value addition

13

Coordination
and Marketing
of Agriculture
value chains

14

Environment
Social Impact
Assessments,
Audits and
compliance
enforcements.

16

Monitoring
and
supervision of
civil works

17

Salaries,
remuneration
s, operations,
taxes, NSSF
(contract staff)

18

HIV
mainstreamin

g

19

ICT
maintenance,
development
and
subscriptions
common
utilities,
(Machine and
vehicle
repairs)

xxiii

Required | Total GAP
Funding Available
GoU
allocation
93.3 8.61 84.69
42.5 10.63 31.87
2 1.10 0.90
2 1.10 0.90
1 0.97 0.03
7.89 7.89 0.00
0.9 0.90 0.00
1.5 0.55 0.95




No.

Policy Directives

20

Subscriptions
to
international
organizations

21

Implement the
FAO-China-
Uganda South
to South
tripartite
agreement

22

Uganda seed
Company

National Food
and
Agricultural
Authority

23

Subventions
(FTI, BAC,
ROME,
ALBERT and
NFLC)

24

Incapacity
benefits

Finance and
Administratio
n Department

26

Joint Agro-
Industrialisati
on Program
Review

27

Support
routine
operations
MAAIF
departments

28

Policy
development
political
oversight

29

Wage

30

Pension

31

Gratuity

32

Resources to
enhance NTR
collections

XX1v

Required | Total GAP
Funding Available
GoU
allocation
26.9 1.00 25.90
2 2.00 0.00
0.01
0.01
S 3.74 1.26
0.28 0.28 0.00
3.54 3.54 0.00
0.58 0.58 0.00
12 S5.52 6.48
3 1.00 2.00
228.35 228.35 0.00
14.57 14.57 0.00
1.17 1.17 0.00
18.46 18.46 0.00




No. | Policy Directives | Remarks Required | Total GAP
Funding Available
GoU
allocation
33 | Sub Total for 468.94 312.60 | 156.36
Priorities
GRAND 1,483.1 | 734.91 | 748.18
TOTAL

5.0 AGRO-INDUSTRIALISATION, PRIORITIES/BUDGET FOR THE FY

2025/26 UNDER EXTERNAL FINANCING

No.

Policy
Directives

Interventions

Total
External
Financing |

Research,
production,
multiplication,
certification
and
distribution of
seed and
stocking
material

Establish and Operationalize Zonal Inspection and
Certification Centres (ZICCs) in key agro ecological
zones to monitor and inspect the quality of agricultural
inputs.

13.66

Revamp and restock livestock breeding and production
support infrastructure at NAGRC&DB’s Rubona, Maruzi
and NARO's Serere,
Rehabilitate and equip the National bull stud and semen
evaluation Centre (NAGRC&DB).
Train and equip total of 288 Artificial Insemination
technicians and inoculators

20.00

Production of fodder and pasture seed using the SLM
TIMPs (Chloris gayana, Napier, Bracharia, Centrocema,
Lablab) at Rubona and Maruzi

0.96

Provide support NARO to generate and disseminate
research technologies through a competitive research
Grants Scheme

8.59

Supporting oilseeds research, multiplication and
agronomy in the oil seed growing districts

29.05

Support to production, marketing and extension of oil
palm in Buvuma, Masaka, Mayuge and Kalangala
district

54.97

Strengthening Local Government Inspectors, veterinary
officers and district production staff through field-based
trainings at the government farms of NARO and
NAGRC&DB to adopt new technologies and pass them
onto farming communities in areas of inspection and
certification, increasing production and productivity,
vector and disease control.

3.00

Pest and
Disease
Control

Construct a multi-purpose laboratory at each of the 19
zones of the Country which represent the original
districts at independence. These laboratories will handle
diagnostics for crops and livestock (fish inclusive).

117.88

XXV




No. Policy Interventions Total
Directives External
Financing
3 | Mechanization | Establish and equip 4 Regional Mechanization Centers. 189.67
and farm power | Procure 310 tractors (75SHP) and associated
implements for farmer groups and NARO Research
Stations and 2,000 sets of single axle tractors (18HP).
Establish the National Data centre. Rehabilitation of
farm access roads
Water for Construction of irrigation and water storage 82.71
Agricultural infrastructure especially in water stressed and flood
Production and | prone districts. This involves construction of on-farm
Irrigation water harvesting and storage infrastructure as well as
communal water reservoirs for domestic use, production
and for animals, completion of Acomai Irrigation
Scheme and Construction of Atari Irrigation Scheme
4 | Farmer Farmer Education and Awareness Campaigns on fake 1.73
education and | inputs and counterfeits through organizing educational
Kuzukusa programs for farmers to raise awareness of input quality
standards and how to identify genuine, high-quality
inputs.
Conduct (CSA) specialized training programs for 2.60
Agricultural Extension officers as per the identified
knowledge gaps.( e.g. Drip irrigation, Simple soil testing
and analysis technique.)
5 | Partnerships 0.00
with big
commercial
farmers for the
production of
strategic
commodities
6 | Affirmative Refurbish, rehabilitate, expand, and equip 4.28
action for the infrastructure for foundation seed (fingerling)
fisheries sub- production and handling at Nine (9) ZARDIs of NARO,
sector and national aquatic animal health diagnostic laboratory at
aquaculture the Aquaculture Research and Development Center
development (ARDC)
Fish stocks enhanced in 13 small water bodies 0.54
Support the Fish processing ,Training Institute to to 1.90
provide fish equipment to support the farmer groups
10 Central Fish Markets improved and equipped with 3.00
cold chains in 64 districts
Procure 2 sets of amphibious multipurpose dredgers for 6.00
aquatic weed harvesting, pond construction and
dredging
Demarcate and gazette 60 identified fish breeding and 4.80

conservation areas on Lakes Albert, Edward, and George
for protection

XXVi




No.

Policy
Directives

Interventions

Total
External
Financing

Establish
facilities

1000 community fish pond production

9.40

Sub Total for
Directives

554.73

OTHER MINISTRY P

RIORITIES

8

Post-harvest
handling, value
addition and
marketing
Infrastructure

Support farmer groups to establish post-harvest and
value addition facilities under the Matching grant
Scheme.
Undertake
Interventions

strategic commercial Agricultural

28.81

Salaries,
remunerations,
operations,
taxes, NSSF

Pay Salaries, remunerations, operations, taxes, NSSF

17.78

10

Remuneration
of community
Based
Facilitators to
provide last
mile extension
services in the
refugee and
RHCs.
Monitoring
Implementation
of Project
Activities

Remuneration of community Based Facilitators to
provide last mile extension services in the refugee and
RHCs. Monitoring Implementation of Project Activities

16.45

11

Sub Total for
Priorities

63.04

GRAND TOTAL

617.77
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Ministerial Policy Statement FY 2025/26

VOTE: oom inistry of Agriculture, Animal Industry and Fisheries

I.VOTE MISSION STATEMENT
Transform Subsistence Farming to Commercia Agriculture

Il. STRATEGIC OBJECTIVE

1. Sustainably increase production and productivity in agriculture.

2. Improve harvest, post-harvest handling and storage.

3. Develop, operationalize and optimize agro processing and value addition infrastructure.

4. Increase access to agricultural finance and insurance.

5. Increasing market access and competitiveness of agricultural products in domestic, regiona and international markets.
6. Strengthen coordination, legal, and institutional framework for agro industry.

1. MAJOR ACHIEVEMENTSIN 2024/25

The process of renovating Namalere analytical diagnostic laboratory was at 80 percent by the end of the second quarter of FY 2024Limited transfer and
uptake of research outputs to farmers

Limited farmer outreaches, as these are categorized as consumptive and as such not funded yet very effective on direct farmer education and technical
guidance

Delay to achieve the Ministrys target of at least one 75HP tractor per SubCounty and at least one 45HP tractor per parish to facilitate timely and massive
land preparation

Failure to fill 4000 vacant positions of extension workers at district and subcounty level in order to carry out the functions of farmer education, inspection
and certification at all local government levels

-25.

Construction of the NAGRC& DB semen Laboratory at Entebbe and Nakasongola Semen Laboratory was at 82 percent and 85 percent level of completion
respectively by end of Quarter two.

Though routine crop inspections and enforcements, the Ministry certified 350 agro-chemical dealers and premises and issued 50,000 Sanitary and
Phytosanitary certificates to facilitate import and export of agriculture commodities.

Procured two million doses of PPR vaccines for the management of goat and sheep plague (two million heads), one million doses of Lumpy Skin Disease,
and 7,000 litres of Eprinomectin for management of resistant tick. The vaccines were delivered to the affected districts and distributed 12,810,750 doses of
FMD Vaccinesto famers.

The Ministry procured 220 pieces of pharmaceutical fridges and freezers and matching accessories and assorted laboratory reagents, consumables,
equipment and supplies to support control of animal vectors and diseases.

Construction of the Western Uganda Regional Animal Disease Control Centre Sanga Stock Farm in Kiruhura District commenced.

The Ministry completed the procurement of 200 tractors and matching implements. These will support the Ministry to increase the area under cultivation
from the current 35% to 60%.

The Ministry procured and distributed 600 walking tractors and assorted implements to farmers/ farmer groups across the country to support farmers open
and plough land for cultivation.

Construction of Acomai irrigation scheme covering 2,200 hectares in Bukedea and Bulambuli districtsis ongoing and progressis at 93%

Completed construction of the two 5 acre mini irrigation schemes at Kamenyamigo (Masaka district) and Ikulwe (Mayuge district).
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Ministerial Policy Statement FY 2025/26

VOTE: oom inistry of Agriculture, Animal Industry and Fisheries

Completed three valley dams in Katakwi, Serere and Kaabong each with capacity of 2,000,000 m3 of water. Also, constructed 109 Individual valley tanks
each with a capacity ranging from 10,000m3 to 15,000m3 in water stricken districts of Nakasongola, Nakaseke, Luwero, Kiboga, Kiruhura, Gomba,
Mubende, Amolator, Sembabule, Kaberamaido, and Katakwi Soroti, to support livestock production.

Constructed a cumulative total of 2,050 microscale irrigation facilities under the UGIFT co funding arrangement in 72 districts across the country.

Rolled out the E-extension system to 65 District Local Governments to monitor performance of extension workers and also for knowledge dissemination

to farmersin the districts.
The Ministry completed the construction of the National Metrology Laboratory at Uganda National Bureau of Standards.
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Ministerial Policy Statement FY 2025/26

VOT E: 010 Ministry of Agriculture, Animal Industry and Fisheries

IV. MEDIUM TERM BUDGET ALLOCATIONS

Table 4.1: Overview of Vote Expenditure (Ushs Billion)

23.674 36.623 38.454 40.377 42.396 44.516
35.129 12.931 158.722 192.361 220.703 264.844 317.813
479.050 49.476 114.835 161.900 178.090 213.708 256.449
644.950 72.534 496.756 439.969 486.847 206.296 0.000
537.853 73.640 310.180 392.716 439.170 520.948 618.778
1,182.803 146.174 806.936 832.684 926.018 727.244 618.778
0.027 0.000 8.642 0.000 0.000 0.000 0.000
1,182.829 146.174 815.578 832.684 926.018 727.244 618.778
1,182.803 146.174 806.936 832.684 926.018 727.244 618.778

Page 4 of 738



Ministerial Policy Statement FY 2025/26

VOTE: oom inistry of Agriculture, Animal Industry and Fisheries

Table 4.2: Budget Allocation by Department for Recurrent and Development (Ushs Billion)

Draft Budget Estimates FY 2025/26
Billion Uganda Shillings

Recurrent Development
Programme: 01 Agro-Industrialization 195.345 611.591
Vote Function:01 Agriculture Extension Services 8.701 190.604
001 Agriculture Extension and Skills Management 0.422 0.000
002 Agriculture Investment and Enterprise Development 8.279 190.604
Vote Function:02 Agriculture Infrastructure and M echanization Development 5.400 236.920
001 Agricultural Infrastructure, Mechanisation and Water for Agricultural Production 5.400 236.920
Vote Function:03 Animal Resour ces 14.208 0.000
001 Animal Health 3.698 0.000
002 Animal Production 4.320 0.000
003 Entomol ogy 0.651 0.000
004 Dairy Development and Production 5.539 0.000
Vote Function:04 Crop Resources 95.340 162.404
001 Crop Inspection and Certification 8.001 0.000
002 Crop Production 1.189 162.404
003 Crop Protection 2.120 0.000
004 Coffee Development 81.000 0.000
005 Cotton Development 3.030 0.000
Vote Function: 05 Fisheries Resour ces 10.109 0.000
001 Aquaculture Management and Development 1.400 0.000
002 Fisheries Control, Regulation and Quality Assurance 6.826 0.000
003 Fisheries Resource Management and Devel opment 1.883 0.000
Vote Function:06 Palicy, Planning and Support Services 61.588 21.663
002 Finance and Administration 61.588 21.663
Total for theVote 195.345 611.591
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Ministerial Policy Statement FY 2025/26

VOTE: oom inistry of Agriculture, Animal Industry and Fisheries

V. PERFORMANCE INDICATORSAND PLANNED OUTPUTS

Table5.1: Performance Indicators

Programme: 01 Agro-Industrialization

Vote Function: 01 Agriculture Extension Services

Department: 001 Agriculture Extension and Skills Management

Key Service Area: 010038 Agricultural extension co-ordination

PIAP Output: Capacity of extension workers enhanced

Programme I ntervention: 010110 Strengthen the agricultural extension system

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Number of Agricultural extension staff |Number 4000

trained

Number of farmer groups trained Number 2023/24 45

Number of LGs supported Number 2023/24 145

Department: 002 Agriculture Investment and Enter prise Development

Key Service Area: 000014 Administrative and Support Services

PIAP Output: Functionality and sustainability of farmer groups, M SM Es and cooper atives improved

Programme | ntervention: 010108 Strengthen farmer organizations and cooper atives ecosystems

Indicator Name Indicator Measure Base Year Base Level Perfor mance Tar gets
2025/26

No. of farmer groups, MSME, Number 25000

Cooperatives trained

Key Service Area: 000034 Education and Skills Development

PIAP Output: Agro-processing and value addition standar ds developed and adhered to

Programme | ntervention: 010204 Establish and ensure complianceto requisite standards

Indicator Name Indicator Measure Base Year Base Level Performance Tar gets
2025/26

Number of LGs facilitated Number 2023/24 145

Number of processorstrained in Number 2023/24 40

adherence to standards
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Ministerial Policy Statement FY 2025/26

VOTE: oom inistry of Agriculture, Animal Industry and Fisheries

Vote Function: 01 Agriculture Extension Services

Department: 002 Agriculture Investment and Enter prise Development

Key ServiceArea: 010014 Support to Farm Level production

PIAP Output: Quality seed and agricultural inputs accessed

Programme | ntervention: 010102 Produce, multiply and distribute quality seed and inputs

Indicator Name Indicator Measure Base Year Base Level Performance Tar gets
2025/26

No. of farming households supported  [Number 200

with critical agricultural inputs for

strategic priority crops

Number of Agricultural tradeshows Number 2023/24 1

organised

Project: 1444 Agriculture Value Chain Development

Key Service Area: 000014 Administrative and Support services

PIAP Output: Cross cutting issues mainstreamed in agro-industry

Programme | ntervention: 010602 I mprove palicy, legal and institutional framework in agro-industry

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Number of benefiaciries reached Number 2000

Key Service Area: 000017 Infrastructure Development and M anagement

PIAP Output: On-farm water for production infrastructure established

Programme | ntervention: 010105 I ncrease access to and use of water for agricultural production

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Completion status of the gravity flow | Text 2023/24 100%

irrigation schemes

PIAP Output: Pest, vector and disease diagnosis and control infrastructure established

Programme I ntervention: 010109 Strengthen pest, vector, disease management and control

Indicator Name Indicator Measure Base Year Base Level Performance Tar gets
2025/26

Completion status of the Laboratory Text 2023/24 25%

infrastructure
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Ministerial Policy Statement FY 2025/26

VOTE: oom inistry of Agriculture, Animal Industry and Fisheries

Vote Function: 01 Agriculture Extension Services

Project: 1444 Agriculture Value Chain Development

Key ServiceArea: 000073 Marketing and Value addition

PIAP Output: Marketing infrastructure established and maintained

Programme | ntervention: 010401 Establish and maintain appropriate market infrastructure

Indicator Name Indicator Measure Base Year Base Level Performance Tar gets
2025/26

Completion status of the National Text 10%

Agricultural Food Safety Laboratory &

Support Centre

National Dairy Laboratory accredited | Text 2023/24 complete

Key Service Area: 010049 Crop production technology promotion

PIAP Output: Value chain actor s supported with post harvest handling equipment

Programme | ntervention: 010203 Establish and oper ationalise appropriate post-harvest handling and storage facilities and infrastructure

Indicator Name Indicator Measure Base Year Base Level Performance Tar gets
2025/26

Profile of existing storage facilities Text Completed

Project: 1802 Enhancing Agricultural Production, Quality and Standardsfor Market Access Proj ect

Key Service Area: 000017 Infrastructure Development and M anagement

PIAP Output: Value addition infrastructure established

Programme | ntervention: 010301 Establish appropriate value addition infrastructure

Indicator Name Indicator Measure Base Year Base Level Performance Tar gets
2025/26

Completion status of the floating fish | Text 2023/24 completed

feed plant

Completion status of the grain Text 2023/24 completed

processing facility

PIAP Output: Marketing infrastructure established and maintained

Programme | ntervention: 010401 Establish and maintain appropriate market infrastructure

Indicator Name Indicator Measure Base Year Base L evel Performance Tar gets
2025/26

Completion status of the 2 Export Percentage 10%

animal quarantine holding grounds (%)
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Ministerial Policy Statement FY 2025/26

VOTE: oom inistry of Agriculture, Animal Industry and Fisheries

Vote Function: 01 Agriculture Extension Services

Project: 1802 Enhancing Agricultural Production, Quality and Standardsfor Market Access Project

Key Service Area: 000017 Infrastructure Development and M anagement

PIAP Output: Marketing infrastructure established and maintained

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Completion status of the 5 Land Border |Percentage 2023/24 10%

Quarantine Stations (%)

Completion status of the National Text 10%

Agricultural Food Safety Laboratory &

Support Centre

Completion status of the SPS Export Text 2023/24 25%

Training and Demonstration Facility at

Namalere

Key Service Area: 000073 Marketing and Value addition

PIAP Output: Marketing infrastructure established and maintained

Programme | ntervention: 010401 Establish and maintain appropriate market infrastructure

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Completion status of the National Text 10%

Agricultural Food Safety Laboratory &
Support Centre

Key Service Area: 010059 Post-harvest handling, storage and processing

PIAP Output: Harvest, post-harvest handling and storage infrastructure established

Programme I ntervention: 010203 Establish and operationalise appropriate post-harvest handling and storage facilities and infrastructure

Indicator Name Indicator Measure Base Year Base L evel Performance Tar gets
2025/26

Completion status of the storage Text 10%

infrastructure

Number of fish post-harvest handling  [Number 2023/24 1

facilities constructed or rehabilitaed
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Ministerial Policy Statement FY 2025/26

VOTE: oom inistry of Agriculture, Animal Industry and Fisheries

Vote Function: 02 Agriculture Infrastructure and M echanization Development

Department: 001 Agricultural I nfrastructure, M echanisation and Water for Agricultural Production

Key Service Area: 010065 Support to agricultural mechanisation

PIAP Output: Agricultural mechanisation servicesimproved

Programme | ntervention: 010107 | ncrease access to appropriate agricultural mechanization and farm power

Indicator Name Indicator Measure Base Year Base Level Performance Tar gets
2025/26

No. of tested and certified LST Number 2023/24 20

machinery equipment

Key Service Area: 010073 Sustainable land and environment management

PIAP Output: Sustainable land,water and soil management strengthened

Programme I ntervention: 010106 Undertake and support appropriate research and geneticsimprovement and uptake

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Kms of conservation structures Number 2023/24 12

constructed/ established by type

Project: 1323 The Project on Irrigation Scheme Development in Central and Eastern Uganda (PI1SD)-JI CA Supported Project

Key Service Area: 000017 Infrastructure Development and M anagement

PIAP Output: On-farm water for production infrastructure established

Programme I ntervention: 010105 I ncrease access to and use of water for agricultural production

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Completion status of the gravity flow | Text 2023/24 1

irrigation schemes

Project: 1357 Improving Access and Use of Agricultural Equipment and Mechanisation through the use of labour saving technologies

Key Service Area: 000017 Infrastructure Development and M anagement

PIAP Output: On-farm water for production infrastructure established

Programme I ntervention: 010105 I ncrease access to and use of water for agricultural production

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Number of Individual valley tanks Number 2023/24 100

constructed
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Ministerial Policy Statement FY 2025/26

VOTE: oom inistry of Agriculture, Animal Industry and Fisheries

Vote Function: 02 Agriculture Infrastructure and M echanization Development

Project: 1357 Improving Access and Use of Agricultural Equipment and M echanisation through the use of labour saving technologies

Key ServiceArea: 010057 M echanisation service centres and farm access roads

PIAP Output: Agricultural mechanisation servicesimproved

Programme | ntervention: 010107 | ncrease access to appropriate agricultural mechanization and farm power

Indicator Name Indicator Measure Base Year Base Level Performance Tar gets
2025/26

No. of Regional Farm Service Centres  [Number 2023/24 4

established

Number of AMT users, operatorsand  [Number 100

technicians trained

Key Service Area: 010065 Support to agricultural mechanisation

PIAP Output: Agricultural mechanisation servicesimproved

Programme | ntervention: 010107 | ncrease access to appropriate agricultural mechanization and farm power

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Acreage of bush cleared and ploughed  |Number 2023/24 2000

(ha)

Number of AMT users, operatorsand  [Number 100

technicians trained

Project: 1661 Irrigation For Climate Resilience Project Profile

Key Service Area: 010069 Support toirrigation schemes

PIAP Output: Sustainable management mechanisms for water infrastructure established and maintained

Programme Intervention: 010105 Increase access to and use of water for agricultural production

Indicator Name Indicator Measure Base Year Base Level Performance Tar gets

2025/26

Number of sustainable management Number 1
mechanisms for water infrastructure
established and maintained

Project: 1786 Uganda Climate Smart Agricultural Trnasformation Project (UCSATP)

Key Service Area: 000017 Infrastructure Development and M anagement

PIAP Output: On-farm water for production infrastructure established

Programme | ntervention: 010105 I ncrease access to and use of water for agricultural production
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VOTE: oom inistry of Agriculture, Animal Industry and Fisheries

Vote Function: 02 Agriculture Infrastructure and M echanization Development

Project: 1786 Uganda Climate Smart Agricultural Trnasformation Project (UCSATP)

Key Service Area: 000017 Infrastructure Development and M anagement

PIAP Output: On-farm water for production infrastructure established

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

No. of solar powered small scale water |Number 2023/24 100

for production systems for

demonstration established

Key Service Area: 000063 Quality Assurance Systems

PIAP Output: Agricultural inputson the market quality assured

Programme | ntervention: 010102 Produce, multiply and distribute quality seed and inputs

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Number of farmer groups provided Number 100

with small scaleirrigation equipment

Number of livestock compliance Number 2023/24 50000

certificates issued

Key Service Area: 010065 Support to agricultural mechanisation

PIAP Output: Agricultural mechanisation servicesimproved

Programme | ntervention: 010107 | ncrease access to appropriate agricultural mechanization and farm power

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Number of sets of walking tractors Number 2023/24 2000

acquired

Number of tractors with assorted Number 2023/24 310

impliments acquired

Vote Function: 03 Animal Resources

Department: 001 Animal Health

Key Service Area: 000073 Marketing and Value addition

PIAP Output: National commodity Traceability Systems developed and maintained

Programme I ntervention: 010401 Establish and maintain appropriate market infrastructure
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VOTE: oom inistry of Agriculture, Animal Industry and Fisheries

Vote Function: 03 Animal Resour ces

Department: 001 Animal Health

Key ServiceArea: 000073 Marketing and Value addition

PIAP Output: National commodity Traceability Systems developed and maintained

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Number of districts where the livestock |Number 2023/24 15

traceability systemisenrolled

Key Service Area: 010042 Control of Trypanosomiasis and Sleeping Sickness

PIAP Output: Pest, vector and disease diagnosis and control capacity enhanced

Programme I ntervention: 010109 Strengthen pest, vector, disease management and control

Indicator Name Indicator Measure Base Year Base L evel Performance Tar gets
2025/26

Number of vacccine doses acquired Number 10000

(million doses)

Key Service Area: 010074 Vector and disease control

PIAP Output: Antimicrobial resistance and disease surveillance enhanced

Programme | ntervention: 010109 Strengthen pest, vector, disease management and control

Indicator Name Indicator Measure Base Year Base Level Performance Tar gets
2025/26

Number of survaillance and outbreak  [Number 4

investigations undertaken

PIAP Output: Pest, vector and disease diagnosis and control capacity enhanced

Programme I ntervention: 010109 Strengthen pest, vector, disease management and control

Indicator Name Indicator Measure Base Year Base Level Performance Tar gets
2025/26

Doses of the FMD vaccines produced  [Number 44

(million doses)

Number of districts supported with Number 2023/24 35

diagnostic kits, tools and equipment

Department: 002 Animal Production

Key Service Area: 000034 Education and Skills Development

PIAP Output: Agro-processing and value addition standar ds developed and adhered to

Programme | ntervention: 010204 Establish and ensure complianceto requisite standards
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VOTE: oom inistry of Agriculture, Animal Industry and Fisheries

Vote Function: 03 Animal Resour ces

Department: 002 Animal Production

Key Service Area: 000034 Education and Skills Development

PIAP Output: Agro-processing and value addition standar ds developed and adhered to

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Number of processorstrained in Number 100

adherence to standards

Key Service Area: 000073 Marketing and Value addition

PIAP Output: Agro-industry standar ds, certification and accreditation enhanced

Programme I ntervention: 010402 Strengthen compliance to product quality requirements and standar ds (National, Regional and I nternational)

Indicator Name Indicator Measure Base Year Base Level Performance Tar gets
2025/26

Number of processing facilities Number 2023/24 20

compliant to food safety standards

Key Service Area: 010039 Animals and Animal Products promotion

PIAP Output: Agricultural inputson the market quality assured

Programme I ntervention: 010102 Produce, multiply and distribute quality seed and inputs

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Number of livestock compliance Number 2023/24 20

certificates issued

Department: 003 Entomology

Key Service Area: 000073 Marketing and Value addition

PIAP Output: Agro-industry standards, certification and accreditation enhanced

Programme I ntervention: 010402 Strengthen compliance to product quality requirements and standar ds (National, Regional and I nternational)

Indicator Name

Indicator M easure

Base Year

Base L evel

Performance Tar gets

2025/26

Number of certificates of veterinary
approval and licenses of veterinary
establishments isssued

Number

2023/24

20
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VOTE: oom inistry of Agriculture, Animal Industry and Fisheries

Vote Function: 03 Animal Resour ces

Department: 003 Entomology

Key ServiceArea: 010074 Vector and disease control

PIAP Output: Antimicrobial resistance and disease surveillance enhanced

Programme | ntervention: 010109 Strengthen pest, vector, disease management and control

Indicator Name Indicator Measure Base Year Base Level Performance Tar gets
2025/26

Quarterly antimicrobia surveys Number 2023/24 4

undertaken

Department: 004 Dairy Development and Production

Key Service Area: 010003 Support to Dairy farmer organisations and cooper atives

PIAP Output: Production of quality seed increased

Programme | ntervention: 010102 Produce, multiply and distribute quality seed and inputs

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Number of farmerstrained in Zero Number 15

grazing units establishement.

PIAP Output: Quality seed and agricultural inputs accessed

Programme I ntervention: 010102 Produce, multiply and distribute quality seed and inputs

Indicator Name Indicator Measure Base Year Base L evel Performance Tar gets
2025/26

Number of Agricultural tradeshows Number 10

organised

PIAP Output: Production capacity of large scale commercial far mers expanded

Programme I ntervention: 010104 Support to large scale commercial farming entities

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Number of large scale dairy farmers Number 20

linked to small scale dairy farmers

PIAP Output: Agriculture machinery and equipment acquired

Programme | ntervention: 010107 | ncrease access to appropriate agricultural mechanization and farm power
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VOTE: oom inistry of Agriculture, Animal Industry and Fisheries

Vote Function: 03 Animal Resour ces

Department: 004 Dairy Development and Production

Key Service Area: 010003 Support to Dairy farmer organisations and cooper atives

PIAP Output: Agriculture machinery and equipment acquired

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Number of dairy farmer groups/ Number 30

cooperatives supported with

demonstration dairy machinery

PIAP Output: Functionality and sustainability of farmer groups, M SM Es and cooper atives improved

Programme I ntervention: 010108 Strengthen farmer organizations and cooper atives ecosystems

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

No. of farmer groups, MSME, Number 50

Cooperatives supported with inputs

PIAP Output: Agricultural extension system digitalized

Programme | ntervention: 010110 Strengthen the agricultural extension system

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

An application to track animal Status Yes

productivity progress devel oped

PIAP Output: Capacity of extension workers enhanced

Programme | ntervention: 010110 Strengthen the agricultural extension system

Indicator Name Indicator Measure Base Year Base L evel Performance Tar gets
2025/26

Number of demonstration gardens set-  |Number 15

up

Number of farmer groups trained Number 10000

PIAP Output: Climate smart agricultural practicesundertaken

Programme I ntervention: 010111 Promote climate adaptation and mitigation practices

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Number dairy farmers trained Number 10000
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VOTE: oom inistry of Agriculture, Animal Industry and Fisheries

Vote Function: 03 Animal Resour ces

Department: 004 Dairy Development and Production

Key Service Area: 010003 Support to Dairy farmer organisations and cooper atives

PIAP Output: Climate smart agricultural practices undertaken

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets

2025/26

Number of dairy farmer linked to green [Number 50
financing institutions

Number of farming householdsusing ~ [Number 5
biogas system
Number of youth groups engaged in Number 500

commercial fodder production and
conservation

PIAP Output: Agro-processing and value addition standar ds developed and adhered to

Programme | ntervention: 010204 Establish and ensure complianceto requisite standards

Indicator Name Indicator Measure Base Year Base L evel Performance Tar gets
2025/26

Number of processorstrained in Number 50

adherence to standards

Vote Function: 04 Crop Resources

Department: 001 Crop Inspection and Certification

Key Service Area: 000014 Administrative and Support Services

PIAP Output: Agro-industry standards, certification and accreditation enhanced

Programme I ntervention: 010402 Strengthen compliance to product quality requirements and standar ds (National, Regional and International)

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets

2025/26

National Dairy Laboratory accredited |Number 2

Key Service Area: 000034 Education and Skills Development

PIAP Output: Agro-processing and value addition standar ds developed and adhered to

Programme | ntervention: 010204 Establish and ensure compliance to requisite standards
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VOTE: oom inistry of Agriculture, Animal Industry and Fisheries

Vote Function: 04 Crop Resources

Department: 001 Crop I nspection and Certification

Key Service Area: 000034 Education and Skills Development

PIAP Output: Agro-processing and value addition standards developed and adhered to

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Number of processorstrained in Number 35

adherence to standards

Key Service Area: 000063 Quality Assurance Systems

PIAP Output: Agricultural inputson the market quality assured

Programme | ntervention: 010102 Produce, multiply and distribute quality seed and inputs

Indicator Name Indicator Measure Base Year Base Level Performance Tar gets
2025/26

Completion status of the National Seed |Status 2023/24 No

Company

Number of crop compliance certificates [Number 50000

issued (agro-chemicals dealers,

premises)

Number of inspectors equipped with Number 78

assorted specialized equipment

The National Seed Testing Laboratory | Status 2023/24 Yes

operational equipped

Department: 002 Crop Production

Key Service Area: 000034 Education and Skills Development

PIAP Output: Harvest, post-harvest handling and storage standar ds developed and enfor ced

Programme | ntervention: 010202 Ensure compliance to standards at harvesting, post-harvest handling and storage

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Number of value chain actorstrained in [Number 80

Harvest, post-harvest handling and
storage, quality control and compliance
standard

Page 18 of 738



Ministerial Policy Statement FY 2025/26

VOTE: oom inistry of Agriculture, Animal Industry and Fisheries

Vote Function: 04 Crop Resources

Department: 002 Crop Production

Key ServiceArea: 000073 Marketing and value addition

PIAP Output: Agro-industry standar ds, certification and accreditation enhanced

Programme | ntervention: 010402 Strengthen compliance to product quality requirementsand standar ds (National, Regional and I nternational)

Indicator Name Indicator Measure Base Year Base Level Performance Tar gets
2025/26

Number of phytosanitary certificates Number 2023/24 50000

and import permitsissued (million)

Key Service Area: 010052 Food and nutrition technology promotion

PIAP Output: Research - Extension - Farmer linkages strengthened

Programme I ntervention: 010106 Undertake and support appropriate resear ch and geneticsimprovement and uptake

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

No. of extension staff retooled with Number 3000

new skills

Key ServiceArea: 010061 Promotion of Rice value chain

PIAP Output: Agricultural inputson the market quality assured

Programme | ntervention: 010102 Produce, multiply and distribute quality seed and inputs

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Completion status of the National Seed |Status Yes

Company

Department: 004 Coffee Development

Key Service Area: 000089 Climate Change Mitigation

PIAP Output: Climate smart agricultural practices undertaken

Programme I ntervention: 010111 Promote climate adaptation and mitigation practices

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Kilogrammes of cover crop seeds Number 250

distributed

No. of trees planted Number 50000
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VOTE: oom inistry of Agriculture, Animal Industry and Fisheries

Vote Function: 04 Crop Resources

Department: 004 Coffee Development

Key ServiceArea: 010022 Coffee I nfor mation M anagement

PIAP Output: Value addition infrastructure established

Programme | ntervention: 010301 Establish appropriate value addition infrastructure

Indicator Name Indicator Measure Base Year Base Level Performance Tar gets
2025/26

Completion status of the coffee Status 3

roasteries

Key Service Area: 010023 Coffee Marketing

PIAP Output: Marketsfor priority agricultural products developed and maintained

Programme I ntervention: 010403 Promote market penetration for agro-based products

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Number of Market surveillance Number 1

operations conducted

PIAP Output: Agro-industry standar ds, certification and accreditation enhanced

Programme | ntervention: 010402 Strengthen compliance to product quality requirements and standar ds (National, Regional and I nternational)

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Completion status of the National Percentage 10%

coffee analytical laboratory

Number of bags of coffee (million 60-  |Number 7

kg bag) and products certified for

export

Number of Regional Coffee analytical [Number 1

|aboiratories constructed

Key Service Area: 010024 Coffee Production

PIAP Output: Production of quality seed increased

Programme I ntervention: 010102 Produce, multiply and distribute quality seed and inputs
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VOTE: oom inistry of Agriculture, Animal Industry and Fisheries

Vote Function: 04 Crop Resources

Department: 004 Coffee Development

Key Service Area: 010024 Coffee Production

PIAP Output: Production of quality seed increased

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Number of coffee nursery operators Number 1000

trained

PIAP Output: Quality seed and agricultural inputs accessed

Programme | ntervention: 010102 Produce, multiply and distribute quality seed and inputs

Indicator Name Indicator Measure Base Year Base Level Performance Tar gets
2025/26

Liters of pesticides distributed Number 35714

No. of farming households supported  |Number 10000

with critical agricultural inputs for

strategic priority crops

Number of coffee farmers trained on Number 100000

GAPs

Number of coffee nurseries certified Number 1000

Number of Coffee rehabilitation tool Number 800

kits distributed

Volume (litres) of pesticides distributed |Number 29411

PIAP Output: Production capacity of large scale commercial farmers expanded

Programme | ntervention: 010104 Support to large scale commercial farming entities

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Number of large land owners supported [Number 100

to plant coffee

PIAP Output: Agro-industry standards, certification and accreditation enhanced

Programme I ntervention: 010402 Strengthen compliance to product quality requirementsand standar ds (National, Regional and I nternational)
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VOTE: oom inistry of Agriculture, Animal Industry and Fisheries

Vote Function: 04 Crop Resources

Department: 004 Coffee Development

Key Service Area: 010024 Coffee Production

PIAP Output: Agro-industry standards, certification and accreditation enhanced

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Completion status of the National Percentage 10%

coffee analytical |aboratory

Number of bags of coffee (million 60- [Number 7

kg bag) and products certified for

export

Number of Regional Coffee analytical [Number 1

laboiratories constructed

Key Service Area: 010025 Coffee Productivity M anagement

PIAP Output: Fertilizer access and application increased

Programme I ntervention: 010101 I ncrease the uptake of fertilizers

Indicator Name Indicator Measure Base Year Base L evel Performance Tar gets
2025/26

Number of bags of clean coffee Number 9

produced per year

PIAP Output: Quality seed and agricultural inputs accessed

Programme I ntervention: 010102 Produce, multiply and distribute quality seed and inputs

Indicator Name Indicator Measure Base Year Base L evel Performance Tar gets
2025/26

Liters of pesticides distributed Number 29411

Number of coffee farmers trained on Number 100000

GAPs

Number of coffee nurseries certified Number 1000

Number of Coffee rehabilitation tool Number 800

kits distributed

PIAP Output: Sustainable land,water and soil management strengthened

Programme | ntervention: 010106 Undertake and support appropriate research and geneticsimprovement and uptake
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VOTE: oom inistry of Agriculture, Animal Industry and Fisheries

Vote Function: 04 Crop Resources

Department: 004 Coffee Development

Key Service Area: 010025 Coffee Productivity M anagement

PIAP Output: Sustainable land,water and soil management strengthened

Indicator Name

Indicator M easure

Base Year

Base L evel

Per formance Tar gets

2025/26

Number of soil testing kits distrbuted to
Regional and District coffee offices

Number

800

Key Service Area: 010026 Coffee Value Addition Services

PIAP Output: Fertilizer access and application increased

Programme Intervention: 010101 Increase the uptake of fertilizers

Indicator Name

Indicator M easure

Base Year

Base L evel

Performance Tar gets

2025/26

Number of bags of clean coffee
produced per year

Number

Number of farmers receiving subsidies

Number

1000

PIAP Output: Value addition infrastructure established

Programme I ntervention: 010301 Establish appropriate value addition infrastructure

Indicator Name

Indicator M easure

Base Year

Base L evel

Per formance Tar gets

2025/26

Completion status of the coffee
roasteries

Status

Completion status of the souluble
coffee plant

Status

10%

Key ServiceArea: 010028 Post Harvest M angement

PIAP Output: Production capacity of large scale commercial far mers expanded

Programme | ntervention: 010104 Support to large scale commercial far ming entities

Indicator Name

Indicator M easure

Base Year

Base L evel

Per formance Tar gets

2025/26

Number of large land owners supported
to plant coffee

Number

100

PIAP Output: Value chain actor s supported with post harvest handling equipment

Programme | ntervention: 010203 Establish and operationalise appropriate post-harvest handling and storage facilities and infrastructure
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VOTE: oom inistry of Agriculture, Animal Industry and Fisheries

Vote Function: 04 Crop Resources

Department: 004 Coffee Development

Key ServiceArea: 010028 Post Harvest M angement

PIAP Output: Value chain actor s supported with post harvest handling equipment

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Number of post-harvest handlingand  |Number 10000

storage equipment distributed

Number of value chain actors Number 1000

supported with post-harvest handling

equipment

Key Service Area: 010029 Support to Coffee Research

PIAP Output: Quality seed and agricultural inputs accessed

Programme Intervention: 010102 Produce, multiply and distribute quality seed and inputs

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Liters of pesticides distributed Number 29411

Number of coffee farmers trained on Number 10000

GAPs

Number of coffee nurseries certified Number 1000

Key ServiceArea: 320035 Quality, Standard and Accreditation

PIAP Output: Capacity of value chain actors enhanced

Programme I ntervention: 010110 Strengthen the agricultural extension system

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Number of value chain stakeholders Number 10000

trained on quality standards and
compliance

Department: 005 Cotton Development

Key Service Area: 000089 Climate Change Mitigation

PIAP Output: Sustainable land,water and soil management strengthened

Programme | ntervention: 010106 Undertake and support appropriate resear ch and geneticsimprovement and uptake
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VOTE: oom inistry of Agriculture, Animal Industry and Fisheries

Vote Function: 04 Crop Resources

Department: 005 Cotton Development

Key Service Area: 000089 Climate Change Mitigation

PIAP Output: Sustainable land,water and soil management strengthened

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Number of demonstration plots Number 500

established for soil and water

conservation technologies and water

catchment management across al the

water for production facilities sites.

Key ServiceArea: 010015 Extension services

PIAP Output: Capacity of extension wor kers enhanced

Programme Intervention: 010110 Strengthen the agricultural extension system

Indicator Name Indicator Measure Base Year Base Level Performance Tar gets
2025/26

Number of Agricultural extension staff |Number 200

trained

Key Service Area: 010016 Far mer mobilisation and sensitisation

PIAP Output: Farmers mobilised, sensitised and trained

Programme I ntervention: 010110 Strengthen the agricultural extension system

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Number of farmers supported through  |Number 120000

the nucleus farms

Key Service Area: 010018 Provision of cotton inputs

PIAP Output: Quality seed and agricultural inputs accessed

Programme I ntervention: 010102 Produce, multiply and distribute quality seed and inputs

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

No. of cotton farming households Number 120000

supported with critical production

inputs
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VOTE: oom inistry of Agriculture, Animal Industry and Fisheries

Vote Function: 04 Crop Resources

Department: 005 Cotton Development

Key Service Area: 010019 Provision of cotton planting seeds

PIAP Output: Quality seed and agricultural inputs accessed

Programme | ntervention: 010102 Produce, multiply and distribute quality seed and inputs

Indicator Name Indicator M easure Base Year Base L evel

Performance Tar gets

2025/26

Quantity of cotton planting seed Number
distributed (MT)

1200

Key Service Area: 010020 Seed multiplication

PIAP Output: Production of quality seed increased

Programme I ntervention: 010102 Produce, multiply and distribute quality seed and inputs

Indicator Name Indicator M easure Base Year Base L evel

Per formance Tar gets

2025/26

No. of farming householdstrained on  [Number
quality seed production

2000

Project: 1508 National Oil Palm Project

Key Service Area: 000073 Marketing and Value addition

PIAP Output: Quality seed and agricultural inputs accessed

Programme I ntervention: 010102 Produce, multiply and distribute quality seed and inputs

Indicator Name Indicator M easure Base Year Base L evel

Per formance Tar gets

2025/26

No. of farming househol ds supported Number
with critical agricultural inputs for
strategic priority crops

15000

Key ServiceArea: 010058 Oil Palm value chain promotion

PIAP Output: Quality seed and agricultural inputs accessed

Programme I ntervention: 010102 Produce, multiply and distribute quality seed and inputs

Indicator Name Indicator M easure Base Year Base L evel

Per formance Tar gets

2025/26

No. of farming househol ds supported Number
with critical agricultural inputs for
strategic priority crops

23800
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VOTE: oom inistry of Agriculture, Animal Industry and Fisheries

Vote Function: 04 Crop Resources

Project: 1508 National Oil Palm Project

Key ServiceArea: 010058 Oil Palm value chain promotion

PIAP Output: Quality seed and agricultural inputs accessed

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Number of smallholder households Number 2023/24 15000

supported

Project: 1709 Rice Development Project Phasel |

Key Service Area: 000017 Infrastructure Development and M anagement

PIAP Output: On-farm water for production infrastructure established

Programme I ntervention: 010105 I ncrease access to and use of water for agricultural production

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Completion status of the gravity flow | Text 15

irrigation schemes

Key Service Area: 000034 Education and Skills Development

PIAP Output: Harvest, post-harvest handling and stor age technologies developed and promoted

Programme I ntervention: 010201 Provide appropriate harvest, post-harvest handling and stor age technologies

Indicator Name Indicator Measure Base Year Base L evel Performance Tar gets
2025/26

Number of farmers and other actors Number 2023/24 100

supported with appropriate post -

harvest handling technologies

Key Service Area: 000063 Quality Assurance Systems

PIAP Output: Agricultural inputson the market quality assured

Programme Intervention: 010102 Produce, multiply and distribute quality seed and inputs

Indicator Name Indicator Measure Base Year Base Level Performance Tar gets
2025/26

Number of crop compliance certificates [Number 2023/24 350

issued (agro-chemicals dealers,
premises)
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VOTE: oom inistry of Agriculture, Animal Industry and Fisheries

Vote Function: 04 Crop Resources

Project: 1709 Rice Development Project Phasel |

Key ServiceArea: 000073 Marketing and Value addition

PIAP Output: Agro-industry standar ds, certification and accreditation enhanced

Programme | ntervention: 010402 Strengthen compliance to product quality requirementsand standar ds (National, Regional and I nternational)

Indicator Name Indicator Measure Base Year Base Level Performance Tar gets
2025/26

Number of certificates of veterinary Number 2023/24 350

approval and licenses of veterinary

establishments i sssued

Key Service Area: 010061 Promotion of Rice value chain

PIAP Output: Agricultural inputs on the market quality assured

Programme Intervention: 010102 Produce, multiply and distribute quality seed and inputs

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Number of crop compliance certificates [Number 2023/24 350

issued (agro-chemicals dealers,

premises)

Key Service Area: 010069 Support toirrigation schemes

PIAP Output: Sustainable land,water and soil management strengthened

Programme I ntervention: 010106 Undertake and support appropriate research and geneticsimprovement and uptake

Indicator Name Indicator Measure Base Year Base Level Performance Tar gets
2025/26

Number of demonstration plots Number 20

established for soil and water
conservation technologies and water
catchment management across al the
water for production facilities sites.

Project: 1772 National Oil Seeds Project

Key Service Area: 010049 Crop production technology promotion

PIAP Output: Quality seed and agricultural inputs accessed

Programme I ntervention: 010102 Produce, multiply and distribute quality seed and inputs
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VOTE: oom inistry of Agriculture, Animal Industry and Fisheries

Vote Function: 04 Crop Resources

Project: 1772 National Oil Seeds Project

Key Service Area: 010049 Crop production technology promotion

PIAP Output: Quality seed and agricultural inputs accessed

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets

2025/26

No. of farming households supported  |Number 500
with critical agricultural inputs for
strategic priority crops

Number of smallholder households Number 2023/24 100000
supported

Vote Function: 05 Fisheries Resources

Department: 001 Aquaculture Management and Development

Key Service Area: 010040 Aquaculture promotion

PIAP Output: Aquaculture production promoted

Programme | ntervention: 010103 Strategically invest in the fisheries sub-sector and aquaculture development

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets

2025/26

Completion status of the National Status 2023/24 Yes
Aquaculture Brood stock Hatchery and
the Kgjjansi Aquaculture Research Fish
Disease Diagnostic Laboratory

Number of aquaculture surveys Number 1
conducted

Number of community fish ponds Number 2
established

Number of hatcheries certified Number 5

Department: 002 Fisheries Control, Regulation and Quality Assurance

Key Service Area: 000073 Marketing and Value addition

PIAP Output: Marketsfor priority agricultural products developed and maintained

Programme | ntervention: 010403 Promote mar ket penetration for agro-based products
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VOTE: oom inistry of Agriculture, Animal Industry and Fisheries

Vote Function: 05 Fisheries Resources

Department: 002 Fisheries Control, Regulation and Quality Assurance

Key ServiceArea: 000073 Marketing and Value addition

PIAP Output: Marketsfor priority agricultural products developed and maintained

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Number of Market surveillance Number 2023/24 20

operations conducted

PIAP Output: Agro-industry standar ds, certification and accreditation enhanced

Programme | ntervention: 010402 Strengthen compliance to product quality requirements and standar ds (National, Regional and I nternational)

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Number of processing facilities Number 45

compliant to food safety standards

Key Service Area: 010062 Quality Assurance and Control for fisheries

PIAP Output: Quality assurance for aquaculture and capturefisheries

Programme | ntervention: 010103 Strategically invest in the fisheries sub-sector and aquaculture development

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets

2025/26

MCS unit established and Status 2023/24 Yes
operationalized as per Fisheries and
Aquaculture Act, 2023

Number mobile testing vans acquired  [Number 1
Number of fisheries licenses Issued Number 1000
Uganda Fisheries Laboratory Status Yes
accredited to international standards

Uganda Fisheries Laboratory upgraded |Status 2023/24 Yes
and equipped

Department: 003 Fisheries Resour ce M anagement and Development

Key Service Area: 000073 Marketing and Value addition

PIAP Output: Marketsfor priority agricultural products developed and maintained

Programme I ntervention: 010403 Promote market penetration for agro-based products
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Vote Function: 05 Fisheries Resources

Department: 003 Fisheries Resource M anagement and Development

Key ServiceArea: 000073 Marketing and Value addition

PIAP Output: Marketsfor priority agricultural products developed and maintained

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Number of trade protocols for fisheries [Number 2023/24 2

signed

Key Service Area: 010075 Water resour ces management

PIAP Output: Capturefisheries production promoted

Programme I ntervention: 010103 Strategically invest in the fisheries sub-sector and aquaculture development

Indicator Name Indicator Measure Base Year Base L evel Performance Tar gets
2025/26

Estimated acreage/area (Km2) of water [Number 2023/24 300

body rescued from invasive weeds

Number of co-management structures  [Number 20

established

Number of Fish Breeding and nursery  [Number 2023/24 40

Aress protected

Number of fisheries surveys conducted [Number 1

Number of fishing communities Number 2023/24 5

supported with fishing gears and tools

Vote Function: 06 Policy, Planning and Support Services

Department: 002 Finance and Administration

Key Service Area: 000001 Audit and Risk M anagement

PIAP Output: Audit and risk management enhanced

Programme | ntervention: 010602 I mprove poalicy, legal and institutional framework in agro-industry

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Number of quarterly and annual audit  [Number 2023/24 4

reports prepared

Key Service Area: 000004 Finance and Accounting

PIAP Output: Financial and accounting management enhanced

Programme I ntervention: 010602 I mprove policy, legal and institutional framework in agro-industry
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Vote Function: 06 Policy, Planning and Support Services

Department: 002 Finance and Administration

Key Service Area: 000004 Finance and Accounting

PIAP Output: Financial and accounting management enhanced

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Quarterly and annual financial Number 2023/24 4

statements prepared

Key Service Area: 000005 Human Resource M anagement

PIAP Output: Human resour ce management strengthened

Programme | ntervention: 010601 | mprove administrative infrastructure and human resource

Indicator Name Indicator Measure Base Year Base L evel Performance Tar gets
2025/26

Number of agricultural staff trained Number 2023/24 65

Percentage of the approved staff Percentage 2023/24 100%

structure filled

Key Service Area: 000006 Planning and Budgeting services

PIAP Output: Planning and budgeting enhanced

Programme | ntervention: 010603 Strengthen planning, coordination, monitoring and evaluation

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Budget documentsin place Number 2023/24 Yes

Number of bankable development Number 2023/24 3

projects prepared

Strategic Plan in place Number 2023/24 yes

Key Service Area: 000007 Procurement and Disposal Services

PIAP Output: Administration, Gover nance and support services ehanced

Programme Intervention: 010602 Improve policy, legal and institutional framework in agro-industry

Indicator Name Indicator Measure Base Year Base Level Performance Tar gets
2025/26

Administrative overheads managed Status 2023/24 Yes

Annual disposal plan prepared Status 2023/24 1
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Vote Function: 06 Policy, Planning and Support Services

Department: 002 Finance and Administration

Key Service Area: 000007 Procurement and Disposal Services

PIAP Output: Administration, Governance and support services ehanced

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Number of Agencies coordinated and  [Number 2023/24 2

functional

Key Service Area: 000010 L eader ship and M anagement

PIAP Output: Administration, Gover nance and support services ehanced

Programme | ntervention: 010602 I mprove policy, legal and institutional framework in agro-industry

Indicator Name Indicator Measure Base Year Base L evel Performance Tar gets
2025/26

Administrative overheads managed Status 2023/24 Yes

Annual disposal plan prepared Status 2023/24 1

Number of Agencies coordinated and  [Number 2023/24 2

functional

Key Service Area: 000011 Communication and Public Relations

PIAP Output: Communication and public relations managed

Programme | ntervention: 010602 I mprove palicy, legal and institutional framework in agro-industry

Indicator Name Indicator Measure Base Year Base Level Performance Tar gets
2025/26

Communication and public relations Status 2023/24 Yes

strategy prepared

ICT systems maintained Status 2023/24 Yes

Number of legal cases handled Number 2023/24 2

Number of private sector dairy Number 2023/24 2

organi sations supported

Key Service Area: 000014 Administrative and Support Services

PIAP Output: Management infrastructure established, equipped and maintained

Programme I ntervention: 010601 I mprove administrative infrastructure and human resource
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Vote Function: 06 Policy, Planning and Support Services

Department: 002 Finance and Administration

Key Service Area: 000014 Administrative and Support Services

PIAP Output: Management infrastructure established, equipped and maintained

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Number of agricultural research Number 5

laboratories equiped

PIAP Output: Administration, Gover nance and support services ehanced

Programme | ntervention: 010602 | mprove policy, legal and institutional framework in agro-industry

Indicator Name Indicator Measure Base Year Base Level Performance Tar gets
2025/26

Administrative overheads managed Status 2023/24 Yes

Annual disposal plan prepared Status 2023/24 Yes

Number of Agencies coordinated and  [Number 2023/24 2

functional

Key Service Area: 010066 Support to Agricultural Training I nstitutions

PIAP Output: Agricultural research, training institutions and inter national offices strengthened

Programme | ntervention: 010601 | mprove administrative infrastructure and human resource

Indicator Name Indicator Measure Base Year Base Level Performance Tar gets
2025/26

Agricultural Officein Rome functiona |Status 2023/24 Yes

BukaasaAgriculture College functional | Status 2023/24 yes

Fisheries Training Institution functional |Status 2023/24 yes

Lake Edward and Albert Fisheries Status 2023/24 Yes

management Organi sation functional

National Farmer Leadership Centr e- Status 2023/24 Yes

Kampirigisa functional

Number of PARIswith Agricultural Number 2023/24 17

research land secured
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Vote Function: 06 Policy, Planning and Support Services

Department: 002 Finance and Administration

Key Service Area: 010071 Support to the National FarmersL eadership Center

PIAP Output: Agricultural research, training institutions and international offices strengthened

Programme | ntervention: 010601 | mprove administrative infrastructure and human resource

Indicator Name Indicator Measure Base Year Base Level Performance Tar gets
2025/26

National Farmer Leadership Centr e- Status Yes

Kampirigisa functional

Project: 1879 Institutional Development Ministry of Agriculture, Animal Industry and Fisheries

Key Service Area: 000003 Facilities and Equipment M anagement

PIAP Output: Management infrastructure established, equipped and maintained

Programme | ntervention: 010601 | mprove administrative infrastructure and human resource

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Number of agricultural research Number 4

laboratories equiped

Key Service Area: 000014 Administrative and Support Services

PIAP Output: Administration, Gover nance and support services ehanced

Programme I ntervention: 010602 I mprove policy, legal and institutional framework in agro-industry

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Number of Agencies coordinated and  [Number 3

functional

Key Service Area: 000034 Education and Skills Development

PIAP Output: Human resour ce management strengthened

Programme I ntervention: 010601 | mprove administrative infrastructure and human resource

Indicator Name Indicator Measure Base Year Base L evel Performance Tar gets
2025/26

Percentage of the approved staff Percentage 100%

structure filled
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Vote Function: 06 Policy, Planning and Support Services

Project: 1879 Institutional Development Ministry of Agriculture, Animal Industry and Fisheries

Key ServiceArea: 010001 Milk post harvest handling and value addition

PIAP Output: Value addition infrastructure and equipment oper ationalised

Programme | ntervention: 010301 Establish appropriate value addition infrastructure

Indicator Name Indicator M easure Base Year Base L evel

Performance Tar gets

2025/26

Number of functional agro-processing [Number
and value addition infrastructure

20

Key Service Area: 010014 Support to Farm Level production

PIAP Output: Value chain actors supported with post harvest handling equipment

Programme I ntervention: 010203 Establish and operationalise appropriate post-harvest handling and storage facilities and infrastructure

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26
Profile of existing storage facilities Text established and Active

Key ServiceArea: 010018 Provision of cotton inputs

PIAP Output: Quality seed and agricultural inputs accessed

Programme I ntervention: 010102 Produce, multiply and distribute quality seed and inputs

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Percentage of cotton classed/graded in | Percentage 80%

the top 3 international cotton grades

Key Service Area: 010024 Coffee Production

PIAP Output: Production of quality seed increased

Programme I ntervention: 010102 Produce, multiply and distribute quality seed and inputs

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets
2025/26

Completion status of the grainage Text Completed

Key ServiceArea: 010066 Support to Agricultural Training I nstitutions

PIAP Output: Agricultural research, training institutions and international offices strengthened

Programme I ntervention: 010601 I mprove administrative infrastructure and human resource
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Vote Function: 06 Policy, Planning and Support Services

Project: 1879 Institutional Development Ministry of Agriculture, Animal Industry and Fisheries

Key Service Area: 010066 Support to Agricultural Training I nstitutions

PIAP Output: Agricultural research, training institutions and international offices strengthened

Indicator Name Indicator Measure Base Year Base Level Per formance Tar gets

2025/26

Agricultural Officein Rome functional |Text functional
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VI.VOTE NARRATIVE

Vote Challenges

Limited transfer and uptake of research outputsto farmers

Limited farmer outreaches, as these are categorized as consumptive and as such not funded yet very effective on direct farmer education and technical
guidance

Delay to achieve the Ministrys target of at least one 75HP tractor per SubCounty and at least one 45HP tractor per parish to facilitate timely and massive
land preparation

Failure to fill 4000 vacant positions of extension workers at district and subcounty level in order to carry out the functions of farmer education, inspection
and certification at all local government levels

Plans to improve Vote Per formance

.The Ministry will dedicate resources to pests, vectors and disease control and eradication. The Ministry will continue to support districts with various
disease control inputs including FMD vaccines, Acaricides, pesticides for seasonal pests such as the fall army worm and application equipment like spray
pumps and infrastructure like diagnostic laboratories. Government plans to construct a multipurpose laboratories at each of the 19 Zonal Agricultural
Research and Development Institutes to support disease diagnostics and control for crops and livestock fish inclusive.

Government has prioritized agricultural research and genetics development in the medium term. Government through the National Agricultural Research
Organization (NARO) has provided resources to roll-out the antitick vaccine, aflaSafe among other cutting edge innovations to directly solve problems
affecting farmers and export promotion. The research scientists under NARO and NAGRC&DB will further be supported to innovate and release new
resilient and highly productive crop varieties and livestock breeds.

VII. Off Budget Support and NTR Projections

Table 7.1: Off Budget Support by Project and Department

2025/26

Billion Uganda Shillings :
Draft Etimates

Programme: OL Agro-Industrialization 6.000
Sub SubProgramme : 05 Fisheries Resources 6.000
Department: 003 Fisheries Resource Management and Development 6.000
Total For TheVote 6.000
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Table 7.2: NTR Projections(Uganda Shillings Billions)

RevenueCode  |RevenueName FY2024/25 ELOZJ;E;;Z

114419 Other taxes on specific services 0.000 0.030
114526 Other licenses 2.128 4.676
141501 Rent & Rates - Non-Produced Assets — from private entities 0.000 0.060
142159 Sale of bid documents-From Government Units 0.000 0.238
142210 Animal and Crop Husbandry related Levies 2.480 0.000
144149 Miscellaneous receipts/income 0.000 129.600
Total 4.608 134.604
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VIII. PERSONNEL INFORMATION

Table 8.1: Staff Establishment Analysis

Title Salary Scale Number of Approved Positions  |Number of filled Positions

Assistant Commissioner u2 8 0
Commissioner U1SE 5 0
PA.O U3 1 0
PE (Apiculture) u2 1 0
Principal UIE(SC) 1 0
PVI u2 3 2
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Table 8.2: Staff Recruitment Plan

Assistant Commissioner u2 8 0 8 8 10,368,042 165,888,672
Commissioner U1SE 5 0 5 5 11,522,935 138,275,220
PA.O u3 1 0 1 1 2,014,112 24,169,344
PE (Apiculture) u2 1 0 1 1 2,014,112 24,169,344
Principal UIE(SC) 1 0 1 1 1,570,915 18,850,980
PVI u2 3 2 1 1 2,014,112 24,169,344
Total 17 29,504,228 395,522,904
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Annual Cashflow Plan by 2025/26

Wage Recurrent
Ushs Q1 Cash Requirement Q2 Cash Requirement Q3 Cash Requirement Q4 Cash Requirement
Annual budget Total % Budget Total % Budget Total % Budget Total % Budget
36,932,736,426 9,233,184,107 25.0% 9,233,184,107 25.0% 9,233,184,107 25.0% 9,233,184,107 25.0%
Total 36,932,736,426 9,233,184,107 25.0% 9,233,184,107 25.0% 9,233,184,107 25.0% 9,233,184,107 25.0%

Non Wage Recurrent

Ushs Q1 Cash Requirement Q2 Cash Requirement Q3 Cash Requirement Q4 Cash Requirement
Annual budget Total % Budget Total % Budget Total % Budget Total % Budget
298,929,010,094 106,623,372,231 35.7% 85,410,629,907 28.6 % 59,240,023,974 19.8 % 47,654,983,982 159%
Total 298,929,010,094 106,623,372,231 35.7% 85,410,629,907 28.6 % 59,240,023,974 19.8% 47,654,983,982 159%

GoU Development

Ushs Q1 Cash Requirement Q2 Cash Requirement Q3 Cash Requirement Q4 Cash Requirement
Annual budget Total % Budget Total % Budget Total % Budget Total % Budget
114,835,431,125 40,784,218,901 35.5% 40,492,218,901 35.3% 15,843,096,661 13.8% 17,715,896,661 154 %
Total 114,835,431,125 40,784,218,901 355% 40,492,218,901 35.3% 15,843,096,661 13.8% 17,715,896,661 154 %

External Financing

Ushs Q1 Cash Requirement Q2 Cash Requirement Q3 Cash Requirement Q4 Cash Requirement

Annual budget Total % Budget Total % Budget Total % Budget Total % Budget

496,755,516,002 127,562,842,382 25.7% 126,377,680,608 254 % 111,581,849,153 225% 131,233,143,859 26.4%

Total 496,755,516,002 127,562,842,382 25.7% 126,377,680,608 254% 111,581,849,153 225% 131,233,143,859 26.4%

Arrears

Ushs Q1 Cash Requirement Q2 Cash Requirement Q3 Cash Requirement Q4 Cash Requirement

Annual budget Total % Budget Total % Budget Total % Budget Total % Budget

8,641,774,895 8,641,774,895 100.0 % 0 0.0% 0 0.0% 0 0.0%

Total 8,641,774,895 8,641,774,895 100.0 % 0 0.0% 0 0.0% 0 0.0%
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TableV1: Overview of Vote Expenditure (Ushs Billion)

MTEF Budget Projections
2024/25 2025/26 2026/27 2027/28 2028/29 2029/30
Approved Approved
Budget Estimates
Wage 23.674 36.933 38.779 40.718 42.754 44.892
Recurrent
Non-Wage 35.129 298.929 356.404 409.352 491.223 589.467
GoU 479.050 114.835 161.900 178.090 213.708 256.449
Devt.
&t Ext Fin. 644.950 496.756 439.969 486.847 206.296 0.000
GoU Total 537.853 450.697 557.083 628.161 747.685 890.809
Total GoU+Ext Fin (MTEF) 1,182.803 947.453 997.052 1,115.008 953.981 890.809
Arrears 0.027 8.642 0.000 0.000 0.000 0.000
Total Budget 1,182.829 956.094 997.052 1,115.008 953.981 890.809
Total Vote Budget Excluding Arrears 1,182.803 947.453 997.052 1,115.008 953.981 890.809
TableV2: Summary of Vote Estimates by Vote Function, Department and Project
Thousand Uganda Shillings 2024/25 Approved Budget 2025/26 Approved Estimates
Programme 01 Agro-Industrialization
Vote Function 01 Agriculture Extension Services
Recurrent Budget Estimates Wage NonWage Total Wage NonWage Total
001 Agriculture Extension and Skills Management 0 321,720 321,720 0 421,720 421,720
002 Agriculture Investment and Enterprise 0 320,000 320,000 0 8,279,258 8,279,258
Development
Total Recurrent Budget Estimates for Vote Function 0 641,720 641,720 0 8,700,978 8,700,978
Development Budget Estimates GoU Dev't | External Fin. Total GoU Dev't | External Fin. Total
1444 Agriculture Value Chain Devel opment 0 0 0 15,410,844 57,840,000 73,250,844
1802 Enhancing Agricultural Production, Quality and 0 0 0 2,743,000 114,610,000 117,353,000
Standards for Market Access Project
Total Development Budget Estimates for Vote 0 0 0 18,153,845 172,450,000| 190,603,845
Function
Total for Vote Function 01 0 641,720 641,720 18,153,845 181,150,978| 199,304,822
Vote Function 02 Agriculture Infrastructure and Mechanization Development
Recurrent Budget Estimates Wage NonWage Total Wage NonWage Total
001 Agricultural Infrastructure, Mechanisation and 0 400,000 400,000 0 5,400,000 5,400,000
Water for Agricultural Production
Total Recurrent Budget Estimates for VVote Function 0 400,000 400,000 0 5,400,000 5,400,000
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Thousand Uganda Shillings

2024/25 Approved Budget

2025/26 Approved Estimates

Programme 01 Agro-Industrialization

Development Budget Estimates GoU Dev't | External Fin. Total GoU Dev't | External Fin. Total
1323 The Project on Irrigation Scheme Development in 460,000 30,420,000 30,880,000 340,000 4,000,000 4,340,000
Central and Eastern Uganda (PISD)-JICA Supported

Project

1357 Improving Access and Use of Agricultural 18,723,558 0 18,723,558 56,144,496 0 56,144,496
Equipment and M echanisation through the use of

labour saving technologies

1520 Building Resilient Communities, Wetland 40,000 0 40,000 0 0 0
Ecosystems and Associated Catchmentsin Uganda

1661 Irrigation For Climate Resilience Project Profile 100,000 0 100,000 120,000 0] 120,000
1786 Uganda Climate Smart Agricultural 1,090,000 266,180,000 267,270,000 2,130,000( 174,185,5516| 176,315,516
Trnasformation Project (UCSATP)

Total Development Budget Estimates for Vote 20,413,558 296,600,000 317,013,558 58,734,496 178,185,516| 236,920,012
Function

Total for Vote Function 02 20,413,558 297,000,000 317,413,558 58,734,496| 183,585,516 242,320,012
Vote Function 03 Animal Resour ces

Recurrent Budget Estimates Wage NonWage Total Wage NonWage Total

001 Animal Health 0 368,000 368,000 0 3,698,000 3,698,000
002 Animal Production 0 320,000 320,000 0 4,320,000 4,320,000
003 Entomol ogy 0 4,700,800 4,700,800 0 650,800 650,800
004 Dairy Development and Production 0 0 0 0 5,538,867 5,538,867
Total Recurrent Budget Estimates for VVote Function 0 5,388,800 5,388,800 0 14,207,667 14,207,667
Development Budget Estimates GoU Dev't | External Fin. Total GoU Dev't | External Fin. Total
1493 Developing a Market - Oriented & 431,489,136 4,100,000| 435,589,136 0 0 0
Environmentally Sustainable Beef Meat Industry

Total Development Budget Estimates for Vote 431,489,136 4,100,000 435,589,136 0 0 0
Function

Total for Vote Function 03 431,489,136 9,488,800 440,977,936 0 14,207,667 14,207,667
Vote Function 04 Crop Resources

Recurrent Budget Estimates Wage NonWage Total Wage NonWage Total

001 Crop Inspection and Certification 0 989,600 989,600 0 88,001,000 88,001,000
002 Crop Production 0 408,000 408,000 0 1,188,600 1,188,600
003 Crop Protection 0 1,304,800 1,304,800 0 2,120,000 2,120,000
004 Coffee Development 0 0 0 0 141,000,000{ 141,000,000
005 Cotton Devel opment 0 0 0 0 3,030,000 3,030,000
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Thousand Uganda Shillings

2024/25 Approved Budget

2025/26 Approved Estimates

Programme 01 Agro-Industrialization

Recurrent Budget Estimates Wage NonWage Total Wage NonWage Total
Total Recurrent Budget Estimates for Vote Function 0 2,702,400 2,702,400 0 235,339,600| 235,339,600
Development Budget Estimates GoU Dev't | External Fin. Total GoU Dev't | External Fin. Total
1263 Agriculture Cluster Development Project (ACDP) 5,132,064 97,155,828 102,287,892 0 0 0
1508 National Oil Palm Project 4,002,000 41,370,000 45,372,000 7,732,000 62,990,000 70,722,000
1709 Rice Development Project Phase 11 3,074,000 7,610,000 10,684,000 8,221,000 0 8,221,000
1772 National Oil Seeds Project 200,000 72,250,000 72,450,000 331,091 83,130,000 83,461,091
Total Development Budget Estimates for Vote 12,408,064 218,385,828| 230,793,892 16,284,091 146,120,000| 162,404,091
Function

Total for Vote Function 04 12,408,064 221,088,228| 233,496,292 16,284,091 381,459,600| 397,743,691
Vote Function 05 Fisheries Resources

Recurrent Budget Estimates Wage NonWage Total Wage NonWage Total

001 Aquaculture Management and Development 0 1,100,000 1,100,000 0 1,400,000 1,400,000
002 Fisheries Control, Regulation and Quality 0 1,984,000 1,984,000 0 6,826,000 6,826,000
Assurance

003 Fisheries Resource Management and Development 0 1,242,994 1,242,994 0 1,882,994 1,882,994
Total Recurrent Budget Estimates for VVote Function 0 4,326,994 4,326,994 0 10,108,994 10,108,994
Development Budget Estimates GoU Dev't | External Fin. Total GoU Dev't | External Fin. Total
Total for Vote Function 05 0 4,326,994 4,326,994 0 10,108,994 10,108,994
Vote Function 06 Policy, Planning and Support Services

Recurrent Budget Estimates Wage NonWage Total Wage NonWage Total

001 Agricultural Planning and Development 0 961,128 961,128 0 0 0
002 Finance and Administration 0 3,096,938 3,096,938 36,932,736 33,813,547 70,746,283
004 Human Resource M anagement 23,673,707 17,341,023 41,014,729 0 0 0
Total Recurrent Budget Estimates for Vote Function 23,673,707 21,399,088 45,072,795 36,932,736 33,813,547 70,746,283
Development Budget Estimates GoU Dev't | External Fin. Total GoU Dev't | External Fin. Total
1444 Agriculture Vaue Chain Devel opment 8,310,844 95,443,955 103,754,799 0 0 0
1618 Retooling of Ministry Agriculture, Animal 4,528,000 0 4,528,000 0 0 0

Industry and Fisheries
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Thousand Uganda Shillings

2024/25 Approved Budget

2025/26 Approved Estimates

Programme 01 Agro-Industrialization

Development Budget Estimates GoU Dev't | External Fin. Total GoU Dev't | External Fin. Total
1802 Enhancing Agricultural Production, Quality and 1,900,000 30,420,384 32,320,384 0 0 0
Standards for Market Access Project

1879 Ingtitutional Development Ministry of 0 0 0 21,663,000 0 21,663,000
Agriculture, Animal Industry and Fisheries

Total Development Budget Estimates for Vote 14,738,844 125,864,339| 140,603,184 21,663,000 0 21,663,000
Function

Total for Vote Function 06 38,412,551| 147,263,427 185,675,978 58,595,736 33,813,547 92,409,283
Total for Programme 01 502,723,309| 679,809,170( 1,182,532,479| 151,768,168 804,326,301| 956,094,469
Programme 17 Regional Balanced Development

Vote Function 06 Policy, Planning and Support Services

Recurrent Budget Estimates Wage NonWage Total Wage NonWage Total

001 Agricultural Planning and Development 0 297,000 297,000 0 0 0
Total Recurrent Budget Estimates for VVote Function 0 297,000 297,000 0 0 0
Development Budget Estimates GoU Dev't | External Fin. Total GoU Dev't | External Fin. Total
Total for Vote Function 06 0 297,000 297,000 0 0 0
Total for Programme 17 0 297,000 297,000 0 0 0
Grand Total Vote 010 502,723,309| 680,106,170( 1,182,829,479| 151,768,168 804,326,301| 956,094,469
Total Excluding Arrears 502,723,309| 680,079,644 1,182,802,954| 151,768,168 795,684,526| 947,452,694
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TableV3: Summary Vote Estimates by Economic Classification

Thousand Uganda Shillings

2024/25 Approved Budget

2025/26 Approved Estimates

GoU External Fin. Total GoU External Fin. Total

211 Wages and Salaries 36,563,537 37,036,267 73,599,804 53,492,528 38,570,559 92,063,086
212 Social Contributions 1,039,755 2,529,155 3,568,909 1,016,190 942,263 1,958,453
221 General Use of goods and services 6,621,567 19,298,031 25,919,598 12,874,163 30,972,989 43,847,153
222 Communications 56,000 341,000 397,000 313,633 326,000 639,633
223 Utility and Property Expenses 1,625,625 256,116 1,881,741 3,000,696 462,400 3,463,096
224 Supplies and Services 412,490,677 41,943,800 454,434,477 216,591,833 61,892,507 278,484,339
225 Professional Services 9,412,244 28,039,930 37,452,174 29,019,161 43,947,209 72,966,370
226 Insurances and Licenses 0 500 500 397,568 0 397,568
227 Travel and Transport 18,061,006 29,016,425 47,077,431 33,977,448 28,589,418 62,566,866
228 Maintenance 684,987 2,752,900 3,437,887 6,942,091 2,741,431 9,683,522
263 To other general government units. 8,972,951 2,477,811 11,450,762 2,000,000 4,421,620 6,421,620
273 Employment-related social benefits 16,536,788 0 16,536,788 16,053,374 0 16,053,374
281 Property expenses other than interest 0 1,972,000 1,972,000 0 1,469,000 1,469,000
282 Current transfers not elsewhere classified 6,800,000 74,688,024 81,488,024 7,550,000 60,167,629 67,717,629
312 Acquisition of Produced Assets 16,787,650 387,380,380 404,168,030 64,098,493 216,802,207 280,900,700
313 Major Repairs, Overhaul and Improvement to Produced 0 17,217,830 17,217,830 1,170,000 5,450,285 6,620,285
Assets

342 Acquisition of Non - Produced Assets 2,200,000 0 2,200,000 2,200,000 0 2,200,000
352 Financial Assets 26,525 0 26,525 8,641,775 0 8,641,775
Grand Total Vote 010 537,879,312 644,950,167| 1,182,829,479 459,338,953 496,755,516 956,094,469
Total Excluding Arrears 537,852,786 644,950,167| 1,182,802,954 450,697,178 496,755,516 947,452,694
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TableV4: Summary Vote Estimates by Item

Thousand Uganda Shillings 2024/25 Approved Budget 2025/26 Approved Estimates

Items GoU External Fin. Total GoU External Fin. Total
211101 General Staff Salaries 20,800,000 0 20,800,000 34,059,030 0 34,059,030
211102 Contract Staff Salaries 10,404,615 21,260,865 31,665,480 10,167,704 19,858,337 30,026,040
211104 Employee Gratuity 0 726,330 726,330 0 735,930 735,930
211106 Allowances (Incl. Casuals, Temporary, sitting 5,358,921 15,049,072 20,407,993 9,265,794 17,976,292 27,242,086
allowances)

212101 Social Security Contributions 760,955 2,175,655 2,936,609 510,299 547,263 1,057,562
212102 Medical expenses (Employees) 80,000 295,000 375,000 110,000 295,000 405,000
212103 Incapacity benefits (Employees) 198,800 58,500 257,300 136,800 100,000 236,800
212201 Social Security Contributions 0 0 0 259,091 0 259,091
221001 Advertising and Public Relations 1,222,377 1,164,000 2,386,377 417,000 879,000 1,296,000
221002 Workshops, Meetings and Seminars 0 800,000 800,000 3,477,517 200,000 3,677,517
221003 Staff Training 3,440,301 12,391,621 15,831,922 4,052,537 21,638,538 25,691,075
221004 Recruitment Expenses 0 936,805 936,805 0 0 0
221007 Books, Periodicals & Newspapers 0 30,000 30,000 14,863 30,000 44,863
221008 Information and Communication Technology 408,000 800,000 1,208,000 1,095,984 910,000 2,005,984
Supplies.

221009 Weltare and Entertainment 548,730 456,000 1,004,730 1,015,930 3,535,120 4,551,050
221011 Printing, Stationery, Photocopying and Binding 397,200 2,526,000 2,923,200 1,509,375 3,554,331 5,063,706
221012 Small Office Equipment 4,000 120,000 124,000 4,000 160,000 164,000
221014 Bank Charges and other Bank related costs 0 13,606 13,606 0 0 0
221016 Systems Recurrent costs 120,958 60,000 180,958 90,958 60,000 150,958
221017 Membership dues and Subscription fees. 480,000 0 480,000 1,196,000 6,000 1,202,000
222001 Information and Communication Technology 56,000 335,000 391,000 303,333 320,000 623,333
Services.

222002 Postage and Courier 0 6,000 6,000 10,300 6,000 16,300
223001 Property Management Expenses 960,000 149,716 1,109,716 1,171,641 236,000 1,407,641
223002 Property Rates 0 0 0 90,760 0 90,760
223004 Guard and Security services 285,781 14,400 300,181 1,034,301 74,400 1,108,701
223005 Electricity 312,569 52,000 364,569 533,736 94,000 627,736
223006 Weater 67,276 40,000 107,276 149,037 58,000 207,037
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2024/25 Approved Budget

2025/26 Approved Estimates

Items Gou External Fin. Total Gou External Fin. Total
223007 Other Utilities- (fuel, gas, firewood, charcoal) 0 0 0 21,220 0 21,220
224001 Medica Supplies and Services 0 0 0 2,500,000 0 2,500,000
224002 Veterinary supplies and services 376,916,546 8,940,000 385,856,546 0 2,635,865 2,635,865
224003 Agricultural Supplies and Services 35,547,731 33,003,800 68,551,531 213,631,433 59,256,642 272,888,074
224004 Beddings, Clothing, Footwear and related 0 0 0 4,000 0 4,000
Services

224005 Laboratory supplies and services 26,400 0 26,400 456,400 0 456,400
225101 Consultancy Services 0 1,059,000 1,059,000 18,274,424 300,000 18,574,424
225201 Consultancy Services-Capital 0 3,040,000 3,040,000 0 3,710,000 3,710,000
225203 Appraisal and Feasibility Studies for Capital 1,430,244 20,553,635 21,983,879 3,430,489 20,857,404 24,287,893
Works

225204 Monitoring and Supervision of capital work 7,982,000 3,387,295 11,369,295 7,314,249 19,079,806 26,394,054
226001 Insurances 0 500 500 397,568 0 397,568
227001 Travel inland 6,133,037 21,607,047 27,740,085 20,079,950 17,066,566 37,146,517
227002 Travel abroad 0 1,077,778 1,077,778 0 0 0
227003 Carriage, Haulage, Freight and transport hire 0 0 0 100,000 0 100,000
227004 Fuel, Lubricants and Oils 11,927,969 6,331,600 18,259,569 13,797,498 11,522,851 25,320,349
228001 Maintenance-Buildings and Structures 0 200,000 200,000 119,000 600,000 719,000
228002 Maintenance-Transport Equipment 584,987 2,552,900 3,137,887 6,356,933 2,141,431 8,498,364
228003 Maintenance-Machinery & Equipment Other 100,000 0 100,000 461,158 0 461,158
than Transport Equipment

228004 Maintenance-Other Fixed Assets 0 0 0 5,000 0 5,000
263402 Transfer to Other Government Units 8,972,951 2,477,811 11,450,762 2,000,000 4,421,620 6,421,620
273102 Incapacity, death benefits and funeral expenses 0 0 0 5,000 0 5,000
273103 Retrenchment costs 800,000 0 800,000 0 0 0
273104 Pension 14,570,588 0 14,570,588 14,003,868 0 14,003,868
273105 Gratuity 1,166,200 0 1,166,200 2,044,506 0 2,044,506
281401 Rent 0 1,972,000 1,972,000 0 1,469,000 1,469,000
282301 Transfers to Government I nstitutions 4,800,000 10,364,840 15,164,840 3,500,000 14,745,222 18,245,222
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Items GoU External Fin. Total GoU External Fin. Total
282302 Transfers to Non-Government Organisations 1,000,000 16,495,694 17,495,694 1,000,000 25,763,960 26,763,960
282303 Transfers to Other Private Entities 1,000,000 47,827,490 48,827,490 3,050,000 19,658,446 22,708,446
312121 Non-Residential Buildings - Acquisition 0 40,549,049 40,549,049 2,990,000 20,511,007 23,501,007
312129 Other Buildings other than dwellings - 0 700,000 700,000 0 0 0
Acquisition

312131 Roads and Bridges - Acquisition 0 34,200,000 34,200,000 0 4,380,000 4,380,000
312139 Other Structures - Acquisition 5,454,556 196,622,342 202,076,898 26,568,493 113,115,275| 139,683,769
312141 Irrigation and drainage Channels - Acquisition 0 30,420,000 30,420,000 0 22,304,575 22,304,575
312211 Heavy Vehicles - Acquisition 5,000,000 50,441,322 55,441,322 22,200,000 46,501,887 68,701,887
312212 Light Vehicles - Acquisition 600,000 3,370,000 3,970,000 4,170,000 2,598,178 6,768,178
312216 Cycles - Acquisition 0 0 0 8,000,000 0 8,000,000
312219 Other Transport equipment - Acquisition 5,733,094 1,677,680 7,410,774 0 0 0
312221 Light ICT hardware - Acquisition 0 810,045 810,045 0 0 0
312222 Heavy ICT hardware - Acquisition 0 3,917,000 3,917,000 0 2,085,720 2,085,720
312229 Other ICT Equipment - Acquisition 0 50,000 50,000 0 0 0
312231 Office Equipment - Acquisition 0 405,022 405,022 0 0 0
312235 Furniture and Fittings - Acquisition 0 500,000 500,000 0 0 0
312299 Other Machinery and Equipment- Acquisition 0 23,717,919 23,717,919 170,000 5,305,565 5,475,565
313121 Non-Residential Buildings - Improvement 0 3,693,030 3,693,030 1,170,000 3,276,650 4,446,650
313139 Other Structures - Improvement 0 13,524,800 13,524,800 0 2,173,635 2,173,635
342111 Land - Acquisition 2,200,000 0 2,200,000 2,200,000 0 2,200,000
352881 Pension and Gratuity Arrears Budgeting 0 0 0 1,106,973 0 1,106,973
352899 Other Domestic Arrears Budgeting 26,525 0 26,525 7,534,802 0 7,534,802
Grand Total Vote 010 537,879,312 644,950,167| 1,182,829,479| 459,338,953| 496,755,516| 956,094,469
Total Excluding Arrears 537,852,786 644,950,167| 1,182,802,954| 450,697,178| 496,755,516| 947,452,694
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TableV5: Detailed Estimates by Vote Function, Department, Project, Key ServiceAreaand Item

Thousands Uganda Shillings 2024/25 Approved Budget 2025/26 Approved Estimates

Programme 01 Agro-Industrialization

Vote Function 01 Agriculture Extension Services

Recurrent Budget Estimates

Wage NonWage Total Wage NonWage Total

Department 001 Agriculture Extension and Skills Management

Key Service Area 010038 Agricultural extension co-ordination

211106 Allowances (Incl. Casuals, Temporary, sitting 0 89,800 89,800 0 89,800 89,800

allowances)

221001 Advertising and Public Relations 0 20,000 20,000 0] 20,000 20,000

221003 Staff Training 0 40,000 40,000 0 140,000 140,000

221009 Welfare and Entertainment 0 16,000 16,000 0 16,000 16,000

221011 Printing, Stationery, Photocopying and Binding 0 12,000 12,000 0 12,000 12,000

227001 Travel inland 0 73,800 73,800 0 48,000 48,000

227004 Fuel, Lubricants and Oils 0 48,000 48,000 0 73,800 73,800

228002 Maintenance-Transport Equipment 0 22,120 22,120 0 22,120 22,120
Total Cost of Key Service Area 010038 0 321,720 321,720 0 421,720 421,720

Total Cost for Department 001 0 321,720 321,720 0 421,720 421,720

Total Excluding Arrears 0] 321,720 321,720 0] 421,720 421,720

Department 002 Agriculture Investment and Enterprise Development

Key Service Area 000014 Administrative and Support Services

211106 Allowances (Incl. Casuals, Temporary, sitting 0 0 0 0 263,200 263,200

allowances)

221003 Staff Training 0 0 0 0 224,000 224,000

221009 Welfare and Entertainment 0 0 0 0 24,000 24,000

221011 Printing, Stationery, Photocopying and Binding 0 0 0 0 48,000 48,000
Total Cost of Key Service Area 000014 0 0 0 0 559,200 559,200

Key Service Area 000034 Education and Skills Development

211106 Allowances (Incl. Casuals, Temporary, sitting 0 63,200 63,200 0 0 0

allowances)

221003 Staff Training 0 24,000 24,000 0 0 0

221009 Welfare and Entertainment 0] 24,000 24,000

221011 Printing, Stationery, Photocopying and Binding 0 8,000 8,000

225203 Appraisal and Feasibility Studies for Capital 0] 0] 0] 0] 350,244 350,244

Works

227001 Travel inland 0 72,000 72,000 0 172,000 172,000

227004 Fuel, Lubricants and Oils 0 108,800 108,800 0 150,880 150,880

228002 Maintenance-Transport Equipment 0 0 0 0 20,000 20,000
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Thousands Uganda Shillings 2024/25 Approved Budget 2025/26 Approved Estimates

Programme 01 Agro-Industrialization

Wage NonWage Total Wage NonWage Total

Department 002 Agriculture Investment and Enterprise Development

Key Service Area 000034 Education and Skills Devel opment

228003 Maintenance-Machinery & Equipment Other 0 20,000 20,000 0 0 0
than Transport Equipment

Total Cost of Key Service Area 000034 0 320,000 320,000 0 693,124 693,124
Key Service Area 010014 Support to Farm Level production
211106 Allowances (Incl. Casuals, Temporary, sitting 0 0 0 0 150,000 150,000
allowances)
221001 Advertising and Public Relations 0] 0] 0] 0] 100,000 100,000
221008 Information and Communication Technology 0 0 0 0 40,000 40,000
Supplies.
221009 Welfare and Entertainment 0 0 0 0 40,000 40,000
221011 Printing, Stationery, Photocopying and Binding 0 0 0 0 40,000 40,000
224003 Agricultural Supplies and Services 0 0 0] 0 6,126,933 6,126,933
227001 Travel inland 0 0 0 0 250,000 250,000
227004 Fuel, Lubricants and Oils 0 0 0 0 200,000 200,000
228002 Maintenance-Transport Equipment 0 0 0 0 80,000 80,000

Total Cost of Key Service Area 010014 0 0 0 0] 7,026,933 7,026,933
Total Cost for Department 002 0 320,000 320,000 0 8,279,258 8,279,258
Total Excluding Arrears 0 320,000 320,000 0 8,279,258 8,279,258
Development Budget Estimates

GouU External Fin. Total GouU External Fin. Total

Project 1444 Agriculture Value Chain Development
Key Service Area 000014 Administrative and Support services
211106 Allowances (Incl. Casuals, Temporary, sitting 0 0 0 150,000 0 150,000
allowances)
221003 Staff Training 0 0 0 270,000 0 270,000
221009 Welfare and Entertainment 0] 0] 0 80,000 0] 80,000
227004 Fuel, Lubricants and Oils 0 0 0 80,000 0 80,000

Total Cost of Key Service Area 000014 0 0 0 580,000 0 580,000
Key Service Area 000017 | nfrastructure Development and Management
211102 Contract Staff Salaries 0 0 0 370,000 0 370,000
212101 Socia Security Contributions 0 0 0 37,000 0 37,000
224003 Agricultural Supplies and Services 0 0 0 2,400,000 2,960,000 5,360,000
225203 Appraisal and Feasibility Studies for Capital 0 0 0 0 912,500 912,500
Works
225204 Monitoring and Supervision of capital work 0 0 0 800,000 1,021,950 1,821,950
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Thousands Uganda Shillings 2024/25 Approved Budget 2025/26 Approved Estimates

Programme 01 Agro-Industrialization

GoU External Fin. Total GoU External Fin. Total

Project 1444 Agriculture Value Chain Development

Key Service Area 000017 I nfrastructure Development and Management

282301 Transfers to Government Institutions 0 0 0 1,400,000 0 1,400,000
o/w Transfer to other Government institutions 0 0 0 1,400,000 0 1,400,000

312121 Non-Residential Buildings - Acquisition 0 0 0 0 19,041,007 19,041,007
312139 Other Structures - Acquisition 0 0 0 1,303,600 7,493,264 8,796,864
Total Cost of Key Service Area 000017 0 0 0 6,310,600 31,428,721 37,739,321

Key Service Area 000073 Marketing and Value addition

225201 Consultancy Services-Capital 0 0 0 0 965,000 965,000
225203 Appraisal and Feasibility Studies for Capital 0] 0] 0] 2,100,244 0 2,100,244
Works
225204 Monitoring and Supervision of capital work 0 0 0 0 47,856 47,856
312299 Other Machinery and Equipment- Acquisition 0 0 0 0 1,014,700 1,014,700
313121 Non-Residentia Buildings - Improvement 0 0 0 0 3,276,650 3,276,650
Total Cost of Key Service Area 000073 0 0 0 2,100,244 5,304,206 7,404,450
Key Service Area 010049 Crop production technology promotion
211102 Contract Staff Salaries 0 0 0 1,638,000 1,583,829 3,221,829
211104 Employee Gratuity 0 0 0 0 260,610 260,610
211106 Allowances (Incl. Casuals, Temporary, sitting 0 0 0 100,000 110,000 210,000
allowances)
212101 Socia Security Contributions 0 0 0 163,800 158,383 322,183
221001 Advertising and Public Relations 0 0 0 20,000 0 20,000
221003 Staff Training 0 0 0 0 200,000 200,000
221008 Information and Communication Technology 0 0 0 0 60,000 60,000
Supplies.
221009 Welfare and Entertainment 0 0 0 18,200 0 18,200
221011 Printing, Stationery, Photocopying and Binding 0 0 0 30,000 100,000 130,000
224002 Veterinary supplies and services 0 0 0 0 928,777 928,777
224003 Agricultural Supplies and Services 0 0 0 4,000,000 1,095,000 5,095,000
225203 Appraisal and Feasibility Studies for Capital 0 0 0 80,000 9,444,904 9,524,904
Works
227001 Travel inland 0] 0 0] 170,000 1,682,706 1,852,706
227004 Fuel, Lubricants and Oils 0 0 0 200,000 250,000 450,000
228002 Maintenance-Transport Equipment 0 0 0 0 73,000 73,000
281401 Rent 0 0 0 0 869,000 869,000
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Programme 01 Agro-Industrialization

GoU External Fin. Total GoU External Fin. Total
Project 1444 Agriculture Value Chain Development
Key Service Area 010049 Crop production technology promotion
312299 Other Machinery and Equipment- Acquisition 0 0 0 0 4,290,865 4,290,865
Total Cost of Key Service Area 010049 0 0 0 6,420,000 21,107,073 27,527,073
Total Cost for Project 1444 0 0 0 15,410,844 57,840,000 73,250,844
Total Excluding Arrears 0 0 0 15,410,844 57,840,000 73,250,844
Project 1802 Enhancing Agricultural Production, Quality and Standards for Market Access Project
Key Service Area 000017 | nfrastructure Development and Management
211102 Contract Staff Salaries 0 0 0 272,727 0 272,727
212101 Social Security Contributions 0 0 0 27,273 80,000 107,273
225203 Appraisal and Feasibility Studies for Capital 0 900,000 0 900,000
Works
225204 Monitoring and Supervision of capital work 0 0 0 800,000 1,000,000 1,800,000
227004 Fuel, Lubricants and Oils 0 0] 0 200,000 400,000 600,000
281401 Rent 0 0 0 0 300,000 300,000
312139 Other Structures - Acquisition 0 0 0 0 47,650,384 47,650,384
312212 Light Vehicles - Acquisition 0 0 0 170,000 2,100,000 2,270,000
Total Cost of Key Service Area 000017 0 0 0 2,370,000 51,530,384 53,900,384
Key Service Area 000073 Marketing and Value addition
225204 Monitoring and Supervision of capital work 0 0 0 0 12,000,000 12,000,000
227004 Fuel, Lubricants and Oils 3,000,000 3,000,000
281401 Rent 300,000 300,000
312139 Other Structures - Acquisition 24,763,238 24,763,238
Total Cost of Key Service Area 000073 0 0 0 0 40,063,238 40,063,238
Key Service Area 010059 Post-harvest handling, storage and processing
211102 Contract Staff Salaries 0 0 0 230,000 0 230,000
212101 Social Security Contributions 0 0 0 23,000 0 23,000
221003 Staff Training 0 0 0 30,000 0 30,000
221009 Welfare and Entertainment 0 0 0 0 80,000 80,000
221011 Printing, Stationery, Photocopying and Binding 0 0 0 0 50,001 50,001
225203 Appraisal and Feasibility Studies for Capital 0 0 0 0 10,000,000 10,000,000

Works
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Programme 01 Agro-Industrialization
Gou External Fin. Total Gou External Fin. Total

Project 1802 Enhancing Agricultural Production, Quality and Standards for Market Access Project
Key Service Area 010059 Post-harvest handling, storage and processing
225204 Monitoring and Supervision of capital work 0 0 0 0 5,000,000 5,000,000
227001 Travel inland 0 0 0 40,000 1,500,000 1,540,000
227004 Fuel, Lubricants and Oils 0 0 0 40,000 0] 40,000
228002 Maintenance-Transport Equipment 0 0 0 10,000 1,419,231 1,429,231
312139 Other Structures - Acquisition 0 0 0 0 4,967,146 4,967,146

Total Cost of Key Service Area 010059 0 0 0 373,000 23,016,378 23,389,379
Total Cost for Project 1802 0 0 0 2,743,000 114,610,000f 117,353,000
Total Excluding Arrears 0 0 0 2,743,000 114,610,000f 117,353,000
Total for Vote Function 01 641,720 0 641,720 26,854,822 172,450,000 199,304,822
Total Excluding Arrears 641,720 0 641,720 26,854,822 172,450,000 199,304,822
Vote Function 02 Agriculture Infrastructure and M echanization Development
Recurrent Budget Estimates

Wage NonWage Total Wage NonWage Total

Department 001 Agricultural Infrastructure, M echanisation and Water for Agricultural Production
Key Service Area 010065 Support to agricultural mechanisation
211106 Allowances (Incl. Casuals, Temporary, sitting 0 24,000 24,000 0 1,000,000 1,000,000
allowances)
221009 Weltare and Entertainment 32,000 32,000 56,000 56,000
221011 Printing, Stationery, Photocopying and Binding 8,000 8,000 8,000 8,000
225204 Monitoring and Supervision of capital work 0 72,000 72,000 0 72,000 72,000
227001 Travel inland 0] 32,000 32,000 0 32,000 32,000
227004 Fuel, Lubricants and Oils 0 0 0 0 1,000,000 1,000,000
228002 Maintenance-Transport Equipment 0 0 0 0 3,000,000 3,000,000
228003 Maintenance-Machinery & Equipment Other 0 80,000 80,000 0 80,000 80,000
than Transport Equipment

Total Cost of Key Service Area 010065 0 248,000 248,000 0 5,248,000 5,248,000
Key Service Area 010073 Sustainable land and environment management
211106 Allowances (Incl. Casuals, Temporary, sitting 0 48,000 48,000 0 48,000 48,000
allowances)
227001 Travel inland 24,000 24,000 0 24,000 24,000
227004 Fuel, Lubricants and Oils 80,000 80,000 0 80,000 80,000

Total Cost of Key Service Area 010073 0 152,000 152,000 0 152,000 152,000
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Programme 01 Agro-Industrialization

Wage NonWage Total Wage NonWage Total
Total Cost for Department 001 0 400,000 400,000 0 5,400,000 5,400,000
Total Excluding Arrears 0 400,000 400,000 0 5,400,000 5,400,000
Development Budget Estimates
GoU External Fin. Total GouU External Fin. Total

Project 1323 The Project on Irrigation Scheme Development in Central and Eastern Uganda (PISD)-JICA Supported Project
Key Service Area 000017 I nfrastructure Development and Management
211106 Allowances (Incl. Casuals, Temporary, sitting 100,000 0 100,000 50,000 0 50,000
allowances)
227001 Travel inland 100,000 0 100,000 50,000 0 50,000
227004 Fuel, Lubricants and Oils 60,000 0 60,000 40,000 0 40,000
312141 Irrigation and drainage Channels - Acquisition 0 30,420,000 30,420,000 0 4,000,000 4,000,000
342111 Land - Acquisition 200,000 0 200,000 200,000 0 200,000

Total Cost of Key Service Area 000017 460,000 30,420,000 30,880,000 340,000 4,000,000 4,340,000
Total Cost for Project 1323 460,000 30,420,000 30,880,000 340,000 4,000,000 4,340,000
Total Excluding Arrears 460,000 30,420,000 30,880,000 340,000 4,000,000 4,340,000
Project 1357 Improving Access and Use of Agricultural Equipment and M echanisation through the use of labour saving technologies
Key Service Area 000017 I nfrastructure Development and Management
225204 Monitoring and Supervision of capital work 1,000,000 0 1,000,000 1,000,000 0 1,000,000
227004 Fuel, Lubricants and Oils 5,000,000 0 5,000,000 4,000,000 0 4,000,000
312139 Other Structures - Acquisition 4,443,956 0 4,443,956 9,264,893 0] 9,264,893

Total Cost of Key Service Area 000017 10,443,956 0 10,443,956 14,264,893 0 14,264,893
Key Service Area 010057 Mechanisation service centres and farm access roads
211106 Allowances (Incl. Casuals, Temporary, sitting 0 0 0 800,000 0 800,000
allowances)
225204 Monitoring and Supervision of capital work 1,200,000 0 1,200,000 1,200,000 0 1,200,000
312139 Other Structures - Acquisition 0 0 0 6,000,000 0 6,000,000
312211 Heavy Vehicles - Acquisition 5,000,000 0 5,000,000 22,200,000 0 22,200,000

Total Cost of Key Service Area 010057 6,200,000 0 6,200,000 30,200,000 0 30,200,000
Key Service Area 010065 Support to agricultural mechanisation
211102 Contract Staff Salaries 1,863,636 0 1,863,636 1,463,636 0 1,463,636
212101 Social Security Contributions 186,364 0 186,364 0 0 0
212201 Social Security Contributions 0 0 0 186,364 0 186,364
221009 Welfare and Entertainment 29,603 0 29,603 29,603 0] 29,603
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Programme 01 Agro-Industrialization

GoU External Fin. Total GoU External Fin. Total
Project 1357 Improving Access and Use of Agricultural Equipment and Mechanisation through the use of 1abour saving technologies
Key Service Area 010065 Support to agricultural mechanisation
312139 Other Structures - Acquisition 0 0 0 10,000,000 0 10,000,000
Total Cost of Key Service Area 010065 2,079,603 0 2,079,603 11,679,603 0 11,679,603
Total Cost for Project 1357 18,723,558 0 18,723,558 56,144,496 0 56,144,496
Total Excluding Arrears 18,723,558 0 18,723,558 56,144,496 0 56,144,496
Project 1520 Building Resilient Communities, Wetland Ecosystems and Associated Catchments in Uganda
Key Service Area 000017 I nfrastructure Development and Management
227001 Travel inland 20,000 0 20,000 0 0 0]
227004 Fuel, Lubricants and Oils 20,000 0 20,000 0 0 0
Total Cost of Key Service Area 000017 40,000 0 40,000 0 0 0
Total Cost for Project 1520 40,000 0] 40,000 0] 0] 0]
Total Excluding Arrears 40,000 0 40,000 0 0 0
Project 1661 Irrigation For Climate Resilience Project Profile
Key Service Area 010069 Support to irrigation schemes
225204 Monitoring and Supervision of capital work 100,000 0 100,000 40,000 0 40,000
227001 Travel inland 0 0 0 20,000 0 20,000
227004 Fuel, Lubricants and Oils 0 0 0 60,000 0 60,000
Total Cost of Key Service Area 010069 100,000 0 100,000 120,000 0] 120,000
Total Cost for Project 1661 100,000 0 100,000 120,000 0 120,000
Total Excluding Arrears 100,000 0 100,000 120,000 0 120,000
Project 1786 Uganda Climate Smart Agricultural Trnasformation Project (UCSATP)
Key Service Area 000017 I nfrastructure Development and Management
211102 Contract Staff Salaries 0 1,852,500 1,852,500 0 0 0
211106 Allowances (Incl. Casuals, Temporary, sitting 0 2,849,303 2,849,303 0 314,490 314,490
allowances)
221003 Staff Training 0] 1,667,071 1,667,071 0] 0] 0]
221004 Recruitment Expenses 0 97,500 97,500 0 0 0]
221011 Printing, Stationery, Photocopying and Binding 487,500 487,500 0 10,000 10,000
224002 Veterinary supplies and services 0 0 0 0 1,707,088 1,707,088
224003 Agricultural Supplies and Services 0 1,950,000 1,950,000 0 4,158,324 4,158,324
225203 Appraisal and Feasibility Studies for Capital 1,288,500 1,288,500 0 0 0
Works
225204 Monitoring and Supervision of capital work 800,000 0 800,000 600,000 0 600,000
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GoU External Fin. Total GoU External Fin. Total

Project 1786 Uganda Climate Smart Agricultural Trnasformation Project (UCSATP)

Key Service Area 000017 I nfrastructure Development and Management

227001 Travel inland 0 4,175,303 4,175,303 0 570,000 570,000

227004 Fuel, Lubricants and Oils 0 0 0 0 110,000 110,000

263402 Transfer to Other Government Units 0 0 0 0 2,733,420 2,733,420

o/w Transfer to NARO and NAGRC 0 0 0 0 2,733,420 2,733,420

282301 Transfers to Government I nstitutions 0 5,364,840 5,364,840 0 0 0

o/w Transfer to Government Entities 0 5,364,840 5,364,840 0 0 0

282302 Transfers to Non-Government Organisations 0 0 0 0 2,295,820 2,295,820

o/w Transfers for community breeding programms 0 0 0 0 2,295,820 2,295,820

282303 Transfers to Other Private Entities 0 9,641,791 9,641,791 0 4,341,600 4,341,600

o/w Grants for financing clean energy post harvest 0 0 0 0 4,341,600 4,341,600
equipment

o/w Transfers to other private entities 0 9,641,791 9,641,791 0 0 0

312121 Non-Residentia Buildings - Acquisition 0 9,223,500 9,223,500 0 0 0

312139 Other Structures - Acquisition 0 77,025,034 77,025,034 0 20,270,033 20,270,033

312141 Irrigation and drainage Channels - Acquisition 0 0 0 0 18,304,575 18,304,575

313139 Other Structures - Improvement 0 5,914,800 5,914,800 0 2,173,635 2,173,635

Total Cost of Key Service Area 000017 800,000] 121,537,641 122,337,641 600,000 56,988,985 57,588,985

Key Service Area 000057 Social and security safeguard

n

211106 Allowances (Incl. Casuals, Temporary, sitting 0 1,049,100 1,049,100 0 0 0

allowances)

227001 Travel inland 0 1,049,149 1,049,149 0 0 0
Total Cost of Key Service Area 000057 0] 2,098,249 2,098,249 0] 0 0]

Key Service Area 000063 Quality Assurance Systems

211102 Contract Staff Salaries 0 8,708,048 8,708,048 727,273 9,259,708 9,986,980

211106 Allowances (Incl. Casuals, Temporary, sitting 0 8,637,969 8,637,969 200,000 15,224,088 15,424,088

allowances)

212101 Socia Security Contributions 0 870,805 870,805 0 0 0

212201 Social Security Contributions 0 0 0 72,727 0 72,727

221001 Advertising and Public Relations 0 20,000 20,000 0 625,000 625,000

221002 Workshops, Meetings and Seminars 0 800,000 800,000 0 0 0

221003 Staff Training 0 4,461,600 4,461,600 100,000 18,913,538 19,013,538

Page 58 of 738




Vote Approved Budget Estimates 2025/26

VOTE 010 Ministry of Agriculture, Animal Industry and Fisheries

Thousands Uganda Shillings 2024/25 Approved Budget 2025/26 Approved Estimates
Programme 01 Agro-Industrialization
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Project 1786 Uganda Climate Smart Agricultural Trnasformation Project (UCSATP)
Key Service Area 000063 Quality Assurance Systems
221004 Recruitment Expenses 0 839,305 839,305 0 0 0
221009 Welfare and Entertainment 0 0 0 0 3,230,120 3,230,120
221011 Printing, Stationery, Photocopying and Binding 0 680,500 680,500 0 2,397,330 2,397,330
223001 Property Management Expenses 0 0 0 0 60,000 60,000
223004 Guard and Security services 0 0 0 0 60,000 60,000
223005 Electricity 0 0 0 0 50,000 50,000
223006 Water 0 0 0 0] 50,000 50,000
224002 Veterinary supplies and services 0 3,900,000 3,900,000 0 0 0
224003 Agricultural Supplies and Services 0 12,825,000 12,825,000 0 1,042,998 1,042,998
225203 Appraisal and Feasibility Studies for Capital 0 1,053,000 1,053,000 0 0 0
Works
227001 Travel inland 0] 8,319,360 8,319,360 100,000 7,624,380 7,724,380
227004 Fuel, Lubricants and Oils 0 812,600 812,600 100,000 4,837,851 4,937,851
228002 Maintenance-Transport Equipment 0 891,200 891,200 0 0 0
263402 Transfer to Other Government Units 0 869,611 869,611 0 0 0
o/w Support to NARO to 0] 869,611 869,611 0] 0] 0]
undertake adaptive research
on Climate Smart Agriculture
technologies.
282301 Transfers to Government I nstitutions 0 0 0 0 8,695,222 8,695,222
o/w Support Project activities under NARO and 0 0 0 0 8,695,222 8,695,222
NAGRC&DB
282302 Transfers to Non-Government Organisations 0 0 0 0 3,407,440 3,407,440
o/w Transfers to support Al Trainings 0 0 0 0 3,407,440 3,407,440
282303 Transfers to Other Private Entities 0 36,006,399 36,006,399 0 15,316,846 15,316,846
o/w Transfer to project beneficiaries through matching 0 36,006,399 36,006,399 0 0 0
grants
o/w Transfers to e-voucher matching grants 0 0 0 0 15,316,846 15,316,846
312139 Other Structures - Acquisition 0 7,429,500 7,429,500 0 7,471,209 7,471,209
312221 Light ICT hardware - Acquisition 0 810,045 810,045 0 0 0
312222 Heavy ICT hardware - Acquisition 0 3,917,000 3,917,000 0 2,085,720 2,085,720
312231 Office Equipment - Acquisition 0 405,022 405,022 0 0 0
313121 Non-Residential Buildings - Improvement 0] 2,643,030 2,643,030 0] 0 0]
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Programme 01 Agro-Industrialization

Gou External Fin. Total Gou External Fin. Total

Project 1786 Uganda Climate Smart Agricultural Trnasformation Project (UCSATP)

Total Cost of Key Service Area 000063 0] 104,899,994 104,899,994 1,300,000, 100,351,452 101,651,452
Key Service Area 010065 Support to agricultural mechanisation
211102 Contract Staff Salaries 263,636 263,636 209,100 0] 209,100
211106 Allowances (Incl. Casuals, Temporary, sitting 0 0 0 708,715 708,715
allowances)
212101 Socia Security Contributions 26,364 0 26,364 20,900 0 20,900
221003 Staff Training 0 0 0 0 150,000 150,000
221011 Printing, Stationery, Photocopying and Binding 0 0 0 0 95,000 95,000
227001 Travel inland 0 0 0 0 1,075,000 1,075,000
227004 Fuel, Lubricants and Oils 0 0 0 0 250,000 250,000
282302 Transfers to Non-Government Organi sations 0 0 0 0 60,700 60,700

o/w Transfer to other non Government Entities 0 0 0 0 60,700 60,700

312139 Other Structures - Acquisition 0 12,285,000 12,285,000 0 0 0
312211 Heavy Vehicles - Acquisition 0 25,359,117 25,359,117 0] 14,505,665 14,505,665

Total Cost of Key Service Area 010065 290,000 37,644,117 37,934,117 230,000 16,845,080 17,075,080
Total Cost for Project 1786 1,090,000 266,180,000] 267,270,000 2,130,000 174,185,516 176,315,516
Total Excluding Arrears 1,090,000 266,180,000] 267,270,000 2,130,000 174,185,516 176,315,516
Total for Vote Function 02 20,813,558 296,600,000 317,413,558 64,134,496 178,185,516 242,320,012
Total Excluding Arrears 20,813,558 296,600,000 317,413,558 64,134,496 178,185,516 242,320,012
Vote Function 03 Animal Resources
Recurrent Budget Estimates

Wage NonWage Total Wage NonWage Total

Department 001 Animal Health
Key Service Area 000073 Marketing and Value addition
211106 Allowances (Incl. Casuals, Temporary, sitting 0 120,000 120,000 0 320,000 320,000
allowances)
221009 Welfare and Entertai nment 0 24,000 24,000 0 24,000 24,000
221011 Printing, Stationery, Photocopying and Binding 0 8,000 8,000 0 8,000 8,000
227001 Travel inland 0 64,000 64,000 0] 64,000 64,000
227004 Fuel, Lubricants and Oils 0 80,000 80,000 0 180,000 180,000

Page 60 of 738




Vote Approved Budget Estimates 2025/26

VOTE 010 Ministry of Agriculture, Animal Industry and Fisheries

Thousands Uganda Shillings

2024/25 Approved Budget

2025/26 Approved Estimates

Programme 01 Agro-Industrialization

‘ Wage ‘ NonWage ‘ Total ‘ Wage ‘ NonWage ‘ Total

Department 001 Animal Health

Total Cost of Key Service Area 000073| O| 296,000| 296,000‘ O‘ 596,000‘ 596,000
Key Service Area 010042 Control of Trypanosomiasis and Sleeping Sickness
224001 Medical Suppliesand Services 0 0 0 0 2,500,000 2,500,000
227001 Travel inland 0 0 0 0 400,000 400,000
227004 Fuel, Lubricants and Oils 0] 0] 0 0] 100,000 100,000
228002 Maintenance-Transport Equipment 0 0 0 0 30,000 30,000

Total Cost of Key Service Area 010042 0 0 0 0 3,030,000 3,030,000
Key Service Area 010074 Vector and disease control
211106 Allowances (Incl. Casuals, Temporary, sitting 0 56,000 56,000 0 56,000 56,000
allowances)
221001 Advertising and Public Relations 0 16,000 16,000 0 16,000 16,000

Total Cost of Key Service Area 010074 0 72,000 72,000 0 72,000 72,000
Total Cost for Department 001 0 368,000 368,000 0 3,698,000 3,698,000
Total Excluding Arrears 0 368,000 368,000 0 3,698,000 3,698,000
Department 002 Animal Production
Key Service Area 000034 Education and Skills Development
282303 Transfers to Other Private Entities 3,000,000 3,000,000

o/w Support Animal regulation and provision of 3,000,000 3,000,000

improved indigenous goatsin line Presidential directive

Total Cost of Key Service Area 000034 0 0 0 0 3,000,000 3,000,000
Key Service Area 000073 Marketing and Value addition
211106 Allowances (Incl. Casuals, Temporary, sitting 0 40,800 40,800 0 40,800 40,800
allowances)
221011 Printing, Stationery, Photocopying and Binding 0 11,200 11,200 0 11,200 11,200
227004 Fuel, Lubricants and Oils 0 34,400 34,400 0 34,400 34,400
228002 Maintenance-Transport Equipment 0 4,800 4,800 0 4,800 4,800

Total Cost of Key Service Area 000073 0] 91,200 91,200 0] 91,200 91,200
Key Service Area 010039 Animals and Animal Products promotion
211106 Allowances (Incl. Casuals, Temporary, sitting 0 35,200 35,200 0 35,200 35,200
allowances)
221003 Staff Training 32,000 32,000 32,000 32,000
221008 Information and Communication Technology 8,000 8,000 8,000 8,000
Supplies.
221009 Welfare and Entertainment 0 25,600 25,600 0 25,600 25,600
221011 Printing, Stationery, Photocopying and Binding 0 16,000 16,000 0 16,000 16,000
224003 Agricultural Supplies and Services 0 0 0 0 900,000 900,000
227001 Travel inland 0 50,400 50,400 0 50,400 50,400
227004 Fuel, Lubricants and Oils 0 50,400 50,400 0 150,400 150,400
228002 Maintenance-Transport Equipment 0 11,200 11,200 0 11,200 11,200
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Wage NonWage Total Wage NonWage Total
Department 002 Animal Production
Total Cost of Key Service Area 010039 0 228,800 228,800 0 1,228,800 1,228,800
Total Cost for Department 002 0 320,000 320,000 0 4,320,000 4,320,000
Total Excluding Arrears 0 320,000 320,000 0 4,320,000 4,320,000
Department 003 Entomol ogy
Key Service Area 000073 Marketing and Value addition
211106 Allowances (Incl. Casuals, Temporary, sitting 0 8,000 8,000 0 8,000 8,000
allowances)
227001 Travel inland 0 40,000 40,000 0 40,000 40,000
227004 Fuel, Lubricants and Oils 0 36,000 36,000 0 36,000 36,000
Total Cost of Key Service Area 000073 0] 84,000 84,000 0] 84,000 84,000
Key Service Area 010042 Control of Trypanosomiasis and Sleeping Sickness
221003 Staff Training 0 80,000 80,000 0 0 0
224003 Agricultural Supplies and Services 0] 3,000,000 3,000,000 0] 0 0]
225204 Monitoring and Supervision of capital work 0 120,000 120,000 0 0 0
227001 Travel inland 0] 200,000 200,000 0] 0] 0]
227004 Fuel, Lubricants and Oils 0 100,000 100,000 0 0 0]
273103 Retrenchment costs 0 800,000 800,000 0 0 0
Total Cost of Key Service Area 010042 0] 4,300,000 4,300,000 0] 0] 0]
Key Service Area 010074 Vector and disease control
211106 Allowances (Incl. Casuals, Temporary, sitting 0 44,800 44,800 0 44,800 44,800
allowances)
221009 Welfare and Entertainment 0 24,000 24,000 0 24,000 24,000
221011 Printing, Stationery, Photocopying and Binding 0 8,000 8,000 0 8,000 8,000
224005 L aboratory supplies and services 0 0 0 0 250,000 250,000
227001 Travel inland 0 144,000 144,000 0 144,000 144,000
227004 Fuel, Lubricants and Oils 0 72,000 72,000 0 72,000 72,000
228002 Maintenance-Transport Equipment 0 24,000 24,000 0 24,000 24,000
Total Cost of Key Service Area 010074 0 316,800 316,800 0 566,800 566,800
Total Cost for Department 003 0 4,700,800 4,700,800 0 650,800 650,800
Total Excluding Arrears 0 4,700,800 4,700,800 0] 650,800 650,800
Department 004 Dairy Development and Production
Key Service Area 010003 Support to Dairy farmer organisations and cooper atives
211106 Allowances (Incl. Casuals, Temporary, sitting 0 0 0 0 460,000 460,000
allowances)
221002 Workshops, Meetings and Seminars 0 0 0 0 221,000 221,000
221003 Staff Training 630,000 630,000
221007 Books, Periodicals & Newspapers 300 300
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Wage NonWage Total Wage NonWage Total

Department 004 Dairy Development and Production

Key Service Area 010003 Support to Dairy farmer organisations and cooper atives

221008 Information and Communication Technology 0 0 0 0 103,000 103,000
Supplies.
221009 Welfare and Entertainment 0 0 0 0 210,000 210,000
221011 Printing, Stationery, Photocopying and Binding 0 0 0 0 20,000 20,000
221017 Membership dues and Subscription fees. 0 0 0 0 6,000 6,000
222001 Information and Communication Technology 0 0 0 0 65,000 65,000
Services.
222002 Postage and Courier 0 0 0 0 300 300
223001 Property Management Expenses 0 0 0 0 58,000 58,000
223002 Property Rates 0 0 0 0 2,760 2,760
223004 Guard and Security services 0 0 0 0 130,000 130,000
223005 Electricity 0 0 0 0 100,000 100,000
223006 Water 0] 0 0] 0 28,000 28,000
224003 Agricultural Supplies and Services 0 0 0 0 1,006,000 1,006,000
225204 Monitoring and Supervision of capital work 0 0 0 0 500,000 500,000
226001 Insurances 0] 0 0] 0] 2,000 2,000
227001 Travel inland 0 0 0 0 1,270,000 1,270,000
227004 Fuel, Lubricants and Oils 0 0 0 0 450,000 450,000
228001 Maintenance-Buildings and Structures 0 0 0 0 4,000 4,000
228002 Maintenance-Transport Equipment 0 186,507 186,507
228003 Maintenance-Machinery & Equipment Other 0 0 0 0 36,000 36,000
than Transport Equipment
282303 Transfers to Other Private Entities 0 50,000 50,000

o/w Support private sector organisations by developing 0 50,000 50,000

Memoranda of Understanding (MoUs)
Total Cost of Key Service Area 010003 0] 5,538,867 5,538,867
Total Cost for Department 004 0 5,538,867 5,538,867
Total Excluding Arrears 0 0 0 0 5,538,867 5,538,867
Development Budget Estimates
GoU External Fin. Total GoU External Fin. Total

Project 1493 Developing a Market - Oriented & Environmentally Sustainable Beef Meat Industry
Key Service Area 000017 | nfrastructure Development and Management
211106 Allowances (Incl. Casuals, Temporary, sitting 77,000 0 77,000 0 0 0
allowances)
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GoU External Fin. Total GoU External Fin. Total
Project 1493 Developing a Market - Oriented & Environmentally Sustainable Beef Meat Industry
Key Service Area 000017 | nfrastructure Development and Management
227001 Travel inland 90,000 90,000 0 0 0
227004 Fuel, Lubricants and Oils 80,000 80,000 0] 0] 0]
Total Cost of Key Service Area 000017 247,000 0 247,000 0 0 0
Key Service Area 010053 I mproved market access for livestock and livestock products
211102 Contract Staff Salaries 727,273 464,339 1,191,611 0 0 0
211106 Allowances (Incl. Casuals, Temporary, sitting 112,136 0 112,136 0 0 0
allowances)
212101 Social Security Contributions 72,727 46,434 119,161 0 0 0
221001 Advertising and Public Relations 0] 70,000 70,000 0] 0] 0]
221003 Staff Training 0 120,450 120,450 0 0 0]
221009 Welfare and Entertainment 0 32,000 32,000 0 0 0
221011 Printing, Stationery, Photocopying and Binding 0 50,000 50,000 0 0 0
221014 Bank Charges and other Bank related costs 0 1,606 1,606 0 0 0
225201 Consultancy Services-Capital 0 3,040,000 3,040,000 0] 0 0
225204 Monitoring and Supervision of capital work 0 150,000 150,000 0 0 0
226001 Insurances 0 500 500 0 0 0
227001 Travel inland 200,000 89,672 289,672 0] 0 0]
227004 Fuel, Lubricants and Oils 50,000 0 50,000 0 0 0
228002 Maintenance-Transport Equipment 30,000 35,000 65,000 0 0 0
Total Cost of Key Service Area 010053 1,192,136 4,100,000 5,292,136 0 0 0
Key Service Area 010059 Post-harvest handling, storage and processing
225204 Monitoring and Supervision of capital work 840,000 0 840,000 0 0 0
227001 Travel inland 300,000 0] 300,000 0] 0] 0]
227004 Fuel, Lubricants and Oils 1,700,000 0 1,700,000 0 0 0]
Total Cost of Key Service Area 010059 2,840,000 0 2,840,000 0 0 0
Key Service Area 010074 Vector and disease control
211106 Allowances (Incl. Casuals, Temporary, sitting 1,000,000 0 1,000,000 0 0 0
allowances)
221001 Advertising and Public Relations 1,050,377 0 1,050,377 0 0 0
221003 Staff Training 1,589,301 0 1,589,301 0 0 0
224002 Veterinary supplies and services 376,916,546 376,916,546
224003 Agricultural Supplies and Services 30,747,731 0 30,747,731 0 0 0
227001 Travel inland 1,000,000 0 1,000,000 0 0 0
227004 Fuel, Lubricants and Oils 1,000,000 0 1,000,000 0 0 0
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Gou External Fin. Total Gou External Fin. Total
Project 1493 Developing a Market - Oriented & Environmentally Sustainable Beef Meat Industry
Key Service Area 010074 Vector and disease control
263402 Transfer to Other Government Units 8,172,951 0 8,172,951 0 0 0
o/w Transfer to Other Government Units 8,172,951 0 8,172,951 0 0 0

312219 Other Transport equipment - Acquisition 5,733,094 0 5,733,094 0 0 0

Total Cost of Key Service Area 010074| 427,210,000 0| 427,210,000 0 0 0
Total Cost for Project 1493 431,489,136 4,100,000| 435,589,136 0 0 0
Total Excluding Arrears 431,489,136 4,100,000| 435,589,136 0 0 0
Total for Vote Function 03 436,877,936 4,100,000 440,977,936 14,207,667 0 14,207,667
Total Excluding Arrears 436,877,936 4,100,000 440,977,936 14,207,667 0 14,207,667
Vote Function 04 Crop Resources
Recurrent Budget Estimates

Wage NonWage Total Wage NonWage Total

Department 001 Crop Inspection and Certification
Key Service Area 000014 Administrative and Support Services
224003 Agricultural Supplies and Services 0 0 0 0] 3,500,000 3,500,000

Total Cost of Key Service Area 000014 0 0 0 0 3,500,000 3,500,000
Key Service Area 000034 Education and Skills Devel opment
211106 Allowances (Incl. Casuals, Temporary, sitting 0 0 0 0 1,400,000 1,400,000
allowances)
221003 Staff Training 0 0 0 0 500,000 500,000
227001 Travel inland 0 0 0 0 800,000 800,000
227004 Fuel, Lubricants and Oils 0 0 0] 0] 800,000 800,000

Total Cost of Key Service Area 000034 0 0 0 0] 3,500,000 3,500,000
Key Service Area 000063 Quality Assurance Systems
211106 Allowances (Incl. Casuals, Temporary, sitting 0 204,000 204,000 0 304,000 304,000
allowances)
221003 Staff Training 0 200,000 200,000 0] 100,000 100,000
221009 Welfare and Entertainment 0 16,000 16,000 0 16,000 16,000
221011 Printing, Stationery, Photocopying and Binding 0 9,600 9,600 0 9,600 9,600
224003 Agricultural Supplies and Services 0 0 0 0] 80,000,000 80,000,000
224005 Laboratory supplies and services 0 26,400 26,400 0 26,400 26,400
227001 Travel inland 0 285,600 285,600 0 285,000 285,000
227004 Fuel, Lubricants and Oils 0 240,000 240,000 240,000 240,000
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‘ Wage NonWage Total Wage NonWage Total

Department 001 Crop Inspection and Certification
Key Service Area 000063 Quality Assurance Systems
228002 Maintenance-Transport Equipment 0 8,000 8,000 0 20,000 20,000

Total Cost of Key Service Area 000063 0 989,600 989,600 0 81,001,000 81,001,000
Total Cost for Department 001 0 989,600 989,600 0 88,001,000 88,001,000
Total Excluding Arrears 0 989,600 989,600 0 88,001,000 88,001,000

Department 002 Crop Production

Key Service Area 000034 Education and Skills Development

211106 Allowances (Incl. Casuals, Temporary, sitting 0 28,000 28,000 0 28,000 28,000

allowances)

227001 Travel inland 0] 28,000 28,000 0] 28,000 28,000

227004 Fuel, Lubricants and Oils 0 44,000 44,000 0 44,000 44,000
Total Cost of Key Service Area 000034 0 100,000 100,000 0 100,000 100,000

Key Service Area 000073 Marketing and value addition

211106 Allowances (Incl. Casuals, Temporary, sitting 0 0 0 0 60,000 60,000

allowances)

227001 Travel inland 0] 0] 0 0] 40,000 40,000

227004 Fuel, Lubricants and Oils 0 0 0 0 100,000 100,000
Total Cost of Key Service Area 000073 0 0 0 0 200,000 200,000

Key Service Area 010048 Crop production technology

221003 Staff Training 0 36,000 36,000 0 36,000 36,000

221009 Welfare and Entertainment 0 34,400 34,400 0 34,400 34,400

221011 Printing, Stationery, Photocopying and Binding 0 8,000 8,000 0 8,000 8,000

227001 Travel inland 0 80,000 80,000 0 80,000 80,000

228002 Maintenance-Transport Equipment 0 16,000 16,000 0 16,000 16,000
Total Cost of Key Service Area 010048 0] 174,400 174,400 0] 174,400 174,400

Key Service Area 010052 Food and nutrition technology promotion

211106 Allowances (Incl. Casuals, Temporary, sitting 0 60,000 60,000 0 60,000 60,000

allowances)

227004 Fuel, Lubricants and Oils 0 73,600 73,600 0 73,600 73,600
Total Cost of Key Service Area 010052 0 133,600 133,600 0 133,600 133,600

Key Service Area 010061 Promotion of Rice value chain

221009 Welfare and Entertainment 0 0 0 0 50,000 50,000

227001 Travel inland 0 0 0 0 250,600 250,600

227004 Fuel, Lubricants and Oils 0 0 0 0 250,000 250,000

228002 Maintenance-Transport Equipment 0 0 0 0 30,000 30,000
Total Cost of Key Service Area 010061 0 0 0 0 580,600 580,600

Total Cost for Department 002 0 408,000 408,000 0 1,188,600 1,188,600

Page 66 of 738




Vote Approved Budget Estimates 2025/26

VOTE 010 Ministry of Agriculture, Animal Industry and Fisheries

Thousands Uganda Shillings

2024/25 Approved Budget

2025/26 Approved Estimates
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Wage NonWage Total Wage NonWage Total
Total Excluding Arrears 0] 408,000 408,000 0] 1,188,600 1,188,600
Department 003 Crop Protection
Key Service Area 000014 Education and Skills Devel opment
211106 Allowances (Incl. Casuals, Temporary, sitting 0 120,000 120,000 0 50,000 50,000
allowances)
221001 Advertising and Public Relations 0 24,000 24,000 0 14,000 14,000
221011 Printing, Stationery, Photocopying and Binding 0 8,000 8,000 0 8,000 8,000
221017 Membership dues and Subscription fees. 0 480,000 480,000 0 1,000,000 1,000,000
227001 Travel inland 0 72,000 72,000 0] 42,000 42,000
227004 Fuel, Lubricants and Oils 0 28,000 28,000 0 18,000 18,000
Total Cost of Key Service Area 000014 0 732,000 732,000 0 1,132,000 1,132,000
Key Service Area 010047 Crop Pests and Disease control
221001 Advertising and Public Relations 0 20,000 20,000 0 20,000 20,000
221003 Staff Training 0 32,000 32,000 0 32,000 32,000
221009 Welfare and Entertainment 0] 16,000 16,000 0] 16,000 16,000
221011 Printing, Stationery, Photocopying and Binding 0 26,400 26,400 0 26,400 26,400
221012 small Office Equipment 0] 4,000 4,000 0] 4,000 4,000
224003 Agricultural Supplies and Services 0 300,000 300,000 0 500,000 500,000
227001 Travel inland 0 104,000 104,000 0 304,000 304,000
227004 Fuel, Lubricants and Oils 0 65,600 65,600 0 65,600 65,600
228002 Maintenance-Transport Equipment 0 4,800 4,800 0 20,000 20,000
Total Cost of Key Service Area 010047 0 572,800 572,800 0 988,000 988,000
Total Cost for Department 003 0 1,304,800 1,304,800 0 2,120,000 2,120,000
Total Excluding Arrears 0 1,304,800 1,304,800 0 2,120,000 2,120,000
Department 004 Coffee Development
Key Service Area 000089 Climate Change Mitigation
224003 Agricultural Supplies and Services 0 0 0 0 850,000 850,000
Total Cost of Key Service Area 000089 0 0 0 0 850,000 850,000
Key Service Area 010022 Coffee | nformation Management
221007 Books, Periodicals & Newspapers 0 0 0 0 8,563 8,563
221008 Information and Communication Technology 0 0 0 0 533,667 533,667
Supplies.
221011 Printing, Stationery, Photocopying and Binding 0 0 0 0 516,751 516,751
222001 Information and Communication Technology 0 0 0 0 208,333 208,333
Services.
222002 Postage and Courier 0] 0 0 0] 10,000 10,000
223001 Property Management Expenses 0 0 0 0 405,404 405,404
223002 Property Rates 0 0 0 0 70,000 70,000
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Programme 01 Agro-Industrialization
Wage NonWage Total Wage NonWage Total
Department 004 Coffee Development
Key Service Area 010022 Coffee Information Management
223004 Guard and Security services 0 0 0 0 176,120 176,120
223005 Electricity 0 0 0 0 76,000 76,000
223006 Water 0 0 0 0] 42,941 42,941
225101 Consultancy Services 0 0 0 0 18,000,000 18,000,000
226001 Insurances 0 0 0 0 103,568 103,568
227001 Travel inland 0 0 0 0 1,053,567 1,053,567
227004 Fuel, Lubricants and Oils 0 0 0 0 167,618 167,618
228001 Maintenance-Buildings and Structures 0 0 0 0 20,000 20,000
228002 Maintenance-Transport Equipment 0 0 0 0 107,311 107,311
228003 Maintenance-Machinery & Equipment Other 0 0 0 0 50,158 50,158
than Transport Equipment
Total Cost of Key Service Area 010022 0 0 0 0 21,550,000 21,550,000
Key Service Area 010023 Coffee Marketing
221002 Workshops, Meetings and Seminars 0 0 0 0 2,169,836 2,169,836
223005 Electricity 0 0 0 0 2,736 2,736
223006 Water 0 0 0 0 821 821
224003 Agricultural Supplies and Services 0 0 0 0 72,000 72,000
225101 Consultancy Services 0 0 0 0 19,224 19,224
227001 Travel inland 0 0 0 0 535,384 535,384
Total Cost of Key Service Area 010023 0 0] 0 0 2,800,000 2,800,000
Key Service Area 010024 Coffee Production
224003 Agricultural Supplies and Services 0 0 0 0 69,025,000 69,025,000
227001 Travel inland 0 0 0 0] 6,765,000 6,765,000
227004 Fuel, Lubricants and Oils 0 0 0 0 186,000 186,000
228002 Maintenance-Transport Equipment 0 0 0 0 1,974,000 1,974,000
Total Cost of Key Service Area 010024 0 0 0 0 77,950,000 77,950,000
Key Service Area 010025 Coffee Productivity Management
224003 Agricultural Supplies and Services 0 0 0 0 22,500,000 22,500,000
Total Cost of Key Service Area 010025 0 0 0 0 22,500,000 22,500,000
Key Service Area 010026 CoffeeValue Addition Services
224003 Agricultural Supplies and Services 0 0 0 0] 6,310,000 6,310,000
Total Cost of Key Service Area 010026 0 0 0 0 6,310,000 6,310,000
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Programme 01 Agro-Industrialization

Wage NonWage Total Wage NonWage Total
Department 004 Coffee Development
Key Service Area 010028 Post Harvest Mangement
224003 Agricultural Supplies and Services 0 0 0 0 3,650,000 3,650,000
Total Cost of Key Service Area 010028 0 0 0 0 3,650,000 3,650,000
Key Service Area 010029 Support to Coffee Research
224003 Agricultural Supplies and Services 0 0 0 0 1,080,000 1,080,000
Total Cost of Key Service Area 010029 0 0 0 0 1,080,000 1,080,000
Key Service Area 320035 Quality, Standard and Accreditation
221001 Advertising and Public Relations 10,000 10,000
221002 Workshops, Meetings and Seminars 341,681 341,681
221011 Printing, Stationery, Photocopying and Binding 0 0 0 0 250,000 250,000
223007 Other Utilities- (fuel, gas, firewood, charcoal) 0 0 0 0 14,220 14,220
224003 Agricultural Supplies and Services 0 0] 0 0] 1,536,899 1,536,899
225101 Consultancy Services 0 0 0 0 37,200 37,200
227001 Travel inland 0 0 0 0 2,120,000 2,120,000
Total Cost of Key Service Area 320035 0] 0 0] 0] 4,310,000 4,310,000
Total Cost for Department 004 0 0 0 0] 141,000,000 141,000,000
Total Excluding Arrears 0 0 0 0| 141,000,000/ 141,000,000
Department 005 Cotton Development
Key Service Area 000089 Climate Change Mitigation
211106 Allowances (Incl. Casuals, Temporary, sitting 0 0 0 0 5,000 5,000
allowances)
212102 Medical expenses (Employees) 0 0 0 0 10,000 10,000
221001 Advertising and Public Relations 0 0 0 0 9,000 9,000
221007 Books, Periodicals & Newspapers 0 0 0 0 6,000 6,000
221008 Information and Communication Technology 0 0 0 0 4,000 4,000
Supplies.
221009 Welfare and Entertainment 0 0 5,000 5,000
221011 Printing, Stationery, Photocopying and Binding 0 0 0 0 5,000 5,000
222001 Information and Communication Technology 0 0 0 0 5,000 5,000
Services.
223005 Electricity 0] 0] 0 0 15,000 15,000
224003 Agricultural Supplies and Services 0 0 0 0 40,000 40,000
224005 Laboratory supplies and services 0 0 0 0 30,000 30,000
227001 Travel inland 0 0 0 0 20,000 20,000
227003 Carriage, Haulage, Freight and transport hire 0 0 0 0 5,000 5,000
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Programme 01 Agro-Industrialization
Wage NonWage Total Wage NonWage Total

Department 005 Cotton Development
Key Service Area 000089 Climate Change Mitigation
227004 Fuel, Lubricants and Oils 0 0 0 0 10,000 10,000
228002 Maintenance-Transport Equipment 0 0 0 0 5,000 5,000
228003 Maintenance-Machinery & Equipment Other 0 0 0 0 5,000 5,000
than Transport Equipment
228004 Maintenance-Other Fixed Assets 0 0 0 0 5,000 5,000
273102 Incapacity, death benefits and funeral expenses 0 0 0 0 5,000 5,000

Total Cost of Key Service Area 000089 0] 0 0 0 189,000 189,000
Key Service Area 010015 Extension services
211106 Allowances (Incl. Casuals, Temporary, sitting 0 0 0 0 25,000 25,000
allowances)
212102 Medical expenses (Employees) 0] 0] 0 0] 10,000 10,000
221001 Advertising and Public Relations 0 0 0 0 2,500 2,500
221009 Welfare and Entertainment 0 0 0 0 5,000 5,000
221011 Printing, Stationery, Photocopying and Binding 0 0 0 0 5,000 5,000
221017 Membership dues and Subscription fees. 0 0 0 0 38,000 38,000
222001 Information and Communication Technology 0 0 0 0 5,000 5,000
Services.
223001 Property Management Expenses 0 0 0 0 4,000 4,000
223002 Property Rates 0 0 0 0 3,600 3,600
223005 Electricity 0 0 0 0 15,000 15,000
223007 Other Utilities- (fuel, gas, firewood, charcoal) 0 0] 0 0] 7,000 7,000
224005 L aboratory supplies and services 0 0 0 0 30,000 30,000
226001 Insurances 0 0 0 0 70,000 70,000
227001 Travel inland 0 0 0 0 20,000 20,000
227003 Carriage, Haulage, Freight and transport hire 0 0 0 0 20,000 20,000
227004 Fuel, Lubricants and Oils 0 0 0 0 15,000 15,000
228001 Maintenance-Buildings and Structures 0 0 0 0 10,000 10,000
228002 Maintenance-Transport Equipment 0 0 0 0 5,000 5,000
228003 Maintenance-Machinery & Equipment Other 0 0 0 0 55,000 55,000
than Transport Equipment

Total Cost of Key Service Area 010015 0] 0] 0 0] 345,100 345,100
Key Service Area 010016 Farmer mobilisation and sensitisation
211106 Allowances (Incl. Casuals, Temporary, sitting 0 0 0 0 25,000 25,000
allowances)
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Programme 01 Agro-Industrialization

Wage NonWage Total Wage NonWage Total

Department 005 Cotton Development

Key Service Area 010016 Farmer mobilisation and sensitisation

212102 Medical expenses (Employees) 0 0 0 0 10,000 10,000
212103 Incapacity benefits (Employees) 0 0 0 0 8,000 8,000
221001 Advertising and Public Relations 0 0 0 0 4,000 4,000
221008 Information and Communication Technology 0 0 0 0 3,000 3,000
Supplies.
221009 Welfare and Entertainment 0 0 0 0 5,000 5,000
221011 Printing, Stationery, Photocopying and Binding 0 0 0 0 10,000 10,000
221017 Membership dues and Subscription fees. 0 0 0 0 38,000 38,000
222001 Information and Communication Technology 0 0 0 0 5,000 5,000
Services.
223001 Property Management Expenses 0 0 0 0 4,000 4,000
223002 Property Rates 0 0 0 0 3,600 3,600
223004 Guard and Security services 0 0 0 0 25,000 25,000
223005 Electricity 0] 0] 0] 0] 15,000 15,000
223006 Water 0 0 0 0 3,000 3,000
224003 Agricultural Supplies and Services 0 0 0 0 80,000 80,000
224005 Laboratory supplies and services 0 0 0 0 30,000 30,000
226001 Insurances 0] 0 0] 0] 70,000 70,000
227001 Travel inland 0 0 0 0 20,000 20,000
227003 Carriage, Haulage, Freight and transport hire 0 0 0 0 20,000 20,000
227004 Fuel, Lubricants and Oils 0] 0] 0 0] 25,000 25,000
228001 Maintenance-Buildings and Structures 0 0 0 0 20,000 20,000
228002 Maintenance-Transport Equipment 0 0 0 0 5,000 5,000
228003 Maintenance-Machinery & Equipment Other 0 0 0 0 70,000 70,000
than Transport Equipment

Total Cost of Key Service Area 010016 0 0 0 0 498,600 498,600
Key Service Area 010018 Provision of cotton inputs
211106 Allowances (Incl. Casuals, Temporary, sitting 0 0 0 0 25,000 25,000
allowances)
212102 Medical expenses (Employees) 0 0 0 0 10,000 10,000
221001 Advertising and Public Relations 0] 0] 0 0] 2,500 2,500
221003 Staff Training 0 0 0 0 25,000 25,000
221008 Information and Communication Technology 0 0 0 0 2,000 2,000
Supplies.
221009 Welfare and Entertainment 0 0] 0 0] 5,000 5,000
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Wage NonWage Total Wage NonWage Total

Department 005 Cotton Development
Key Service Area 010018 Provision of cotton inputs
221011 Printing, Stationery, Photocopying and Binding 0 0 0 0 5,000 5,000
221017 Membership dues and Subscription fees. 0 0 0 0 38,000 38,000
222001 Information and Communication Technology 0 0 0 0 5,000 5,000
Services.
223001 Property Management Expenses 0 0 0 0 4,000 4,000
223002 Property Rates 0 0 0 0 3,600 3,600
223004 Guard and Security services 0 0 0 0 25,000 25,000
223005 Electricity 0 0 0 0 15,000 15,000
224003 Agricultural Supplies and Services 0 0 0 0 604,600 604,600
224005 Laboratory supplies and services 0 0 0 0 30,000 30,000
226001 Insurances 0 0 0 0 12,000 12,000
227001 Travel inland 0 0 0 0 20,000 20,000
227003 Carriage, Haulage, Freight and transport hire 0 0 0 0 20,000 20,000
227004 Fuel, Lubricants and Oils 0] 0 0] 0 15,000 15,000
228001 Maintenance-Buildings and Structures 0 0 0 0 10,000 10,000
228002 Maintenance-Transport Equipment 0 0 0 0 5,000 5,000
228003 Maintenance-Machinery & Equipment Other 0 0 0 0 55,000 55,000
than Transport Equipment

Total Cost of Key Service Area 010018 0 0 0 0 936,700 936,700
Key Service Area 010019 Provision of cotton planting seeds
211106 Allowances (Incl. Casuals, Temporary, sitting 0 0 0 0 20,000 20,000
allowances)
212102 Medical expenses (Employees) 0 0 0 0 10,000 10,000
221001 Advertising and Public Relations 0 0 0 0 5,000 5,000
221002 Workshops, Meetings and Seminars 0 0 0 0 15,000 15,000
221008 Information and Communication Technology 0 0 0 0 3,000 3,000
Supplies.
221009 Welfare and Entertainment 0] 0 0] 0] 5,000 5,000
221011 Printing, Stationery, Photocopying and Binding 0 0 0 0 5,000 5,000
221017 Membership dues and Subscription fees. 0 0 0 0 38,000 38,000
222001 Information and Communication Technology 0 0 0 0 5,000 5,000
Services.
223001 Property Management Expenses 0 0 0 0 4,000 4,000
223002 Property Rates 0 0 0 0] 3,600 3,600
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Programme 01 Agro-Industrialization

Wage NonWage Total Wage NonWage Total

Department 005 Cotton Development

Key Service Area 010019 Provision of cotton planting seeds

223004 Guard and Security services 0 0 0 0 25,000 25,000
223005 Electricity 0 0 0 0 30,000 30,000
223006 Water 0 0 0 0 4,000 4,000
224003 Agricultural Supplies and Services 0 0 0 0 100,000 100,000
224004 Beddings, Clothing, Footwear and related 0 0 0 0 4,000 4,000
Services
224005 Laboratory supplies and services 0 0 0 0 30,000 30,000
226001 Insurances 0 0 0 0 70,000 70,000
227001 Travel inland 0 0 0 0 20,000 20,000
227003 Carriage, Haulage, Freight and transport hire 0 0 0 0 15,000 15,000
227004 Fuel, Lubricants and Oils 0 0 0 0 20,000 20,000
228001 Maintenance-Buildings and Structures 0 0 0 0 45,000 45,000
228002 Maintenance-Transport Equipment 0 0 0 0 5,000 5,000
228003 Maintenance-Machinery & Equipment Other 0 0 0 0 50,000 50,000
than Transport Equipment

Total Cost of Key Service Area 010019 0 0 0 0 531,600 531,600
Key Service Area 010020 Seed multiplication
211106 Allowances (Incl. Casuals, Temporary, sitting 0 0 0 0 25,000 25,000
allowances)
212102 Medical expenses (Employees) 0 0 0 0 10,000 10,000
221001 Advertising and Public Relations 0 0 0 0 2,000 2,000
221008 Information and Communication Technology 0 0 0 0 3,000 3,000
Supplies.
221009 Welfare and Entertainment 0 0 0 0 10,000 10,000
221011 Printing, Stationery, Photocopying and Binding 0 0 0 0 5,000 5,000
221017 Membership dues and Subscription fees. 0 0 0 0 38,000 38,000
222001 Information and Communication Technology 0 0 0 0 5,000 5,000
Services.
223001 Property Management Expenses 0 0 0 0 4,000 4,000
223002 Property Rates 0 0 0 0 3,600 3,600
223004 Guard and Security services 0 0 0 0 17,400 17,400
223005 Electricity 0 0 0 0] 15,000 15,000
223006 Water 0 0 0 0 3,000 3,000
224003 Agricultural Supplies and Services 0 0 0 0 150,000 150,000
224005 Laboratory supplies and services 0 0 0 0 30,000 30,000
225101 Consultancy Services 0 0 0 0 8,000 8,000
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Wage NonWage Total Wage NonWage Total

Department 005 Cotton Development
Key Service Area 010020 Seed multiplication
226001 Insurances 0 0 0 0 70,000 70,000
227001 Travel inland 0 0 0 0 20,000 20,000
227003 Carriage, Haulage, Freight and transport hire 0 0 0 0 20,000 20,000
227004 Fuel, Lubricants and Oils 0 0 0 0 15,000 15,000
228001 Maintenance-Buildings and Structures 0 0 0 0 10,000 10,000
228002 Maintenance-Transport Equipment 0 0 0 0 5,000 5,000
228003 Maintenance-Machinery & Equipment Other 0 0 0 0 60,000 60,000
than Transport Equipment

Total Cost of Key Service Area 010020 0 529,000 529,000
Total Cost for Department 005 0 3,030,000 3,030,000
Total Excluding Arrears 0 0 0 0 3,030,000 3,030,000
Development Budget Estimates

GoU External Fin. Total GoU External Fin. Total

Project 1263 Agriculture Cluster Development Project (ACDP)
Key Service Area 000017 I nfrastructure Development and Management
211102 Contract Staff Salaries 0 423,324 423,324 0 0 0
212101 Social Security Contributions 0 47,036 47,036 0 0 0
221009 Weltare and Entertainment 0 32,000 32,000 0] 0] 0]
221011 Printing, Stationery, Photocopying and Binding 0 55,000 55,000 0 0 0
222001 Information and Communication Technology 0 15,000 15,000 0 0 0
Services.
223005 Electricity 0 8,000 8,000
223006 Water 0] 32,000 32,000
225203 Appraisal and Feasibility Studies for Capital 0 6,469,455 6,469,455 0 0 0
Works
225204 Monitoring and Supervision of capital work 400,000 0 400,000 0 0 0
227004 Fuel, Lubricants and Oils 0 200,000 200,000 0 0 0
228002 Maintenance-Transport Equipment 0 190,000 190,000 0 0 0
281401 Rent 0 750,000 750,000 0 0 0
312139 Other Structures - Acquisition 0 55,142,424 55,142,424 0 0 0
312299 Other Machinery and Equipment- Acquisition 0 3,791,589 3,791,589 0 0 0

Total Cost of Key Service Area 000017 400,000 67,155,828 67,555,828 0] 0 0
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Programme 01 Agro-Industrialization

GoU External Fin. Total GoU External Fin. Total
Project 1263 Agriculture Cluster Development Project (ACDP)
Key Service Area 000063 Quality Assurance Systems
211102 Contract Staff Salaries 200,000 0 200,000 0 0 0
212101 Social Security Contributions 24,864 0 24,864 0 0 0
221003 Staff Training 20,000 0 20,000 0 0 0]
225204 Monitoring and Supervision of capital work 300,000 0 300,000 0 0 0
227001 Travel inland 80,000 0 80,000 0 0] 0]
227004 Fuel, Lubricants and Oils 40,000 0 40,000 0 0 0
282303 Transfers to Other Private Entities 1,000,000 0 1,000,000 0 0 0
o/w Transfers to Other Private Entities 1,000,000 0 1,000,000 0 0 0
Total Cost of Key Service Area 000063 1,664,864 0 1,664,864 0 0 0]
Key Service Area 000073 Marketing and Value addition
211102 Contract Staff Salaries 302,000 0 302,000 0 0 0
211106 Allowances (Incl. Casuals, Temporary, sitting 80,000 0 80,000 0 0 0
allowances)
212101 Social Security Contributions 30,200 0 30,200 0 0 0
225204 Monitoring and Supervision of capital work 1,000,000 0 1,000,000 0 0 0
312131 Roads and Bridges - Acquisition 0 30,000,000 30,000,000 0 0 0
Total Cost of Key Service Area 000073 1,412,200 30,000,000 31,412,200 0] 0] 0]
Key Service Area 010054 | nputs distribution
211102 Contract Staff Salaries 20,000 0] 20,000 0] 0 0]
212101 Social Security Contributions 2,000 0 2,000 0 0 0
227001 Travel inland 60,000 0 60,000 0 0 0
227004 Fuel, Lubricants and Oils 40,000 0 40,000 0 0 0
282302 Transfers to Non-Government Organisations 1,000,000 0 1,000,000 0 0 0
o/w Transfers to Non-Government Organisations 1,000,000 0 1,000,000 0 0 0
Total Cost of Key Service Area 010054 1,122,000 0 1,122,000 0 0] 0]
Key Service Area 010059 Post-harvest handling, storage and processing
211102 Contract Staff Salaries 230,000 0 230,000 0 0 0
211106 Allowances (Incl. Casuals, Temporary, sitting 80,000 0 80,000 0 0 0
allowances)
212101 Social Security Contributions 23,000 0 23,000 0 0 0
221003 Staff Training 30,000 0 30,000 0 0 0
227001 Travel inland 80,000 0 80,000 0 0 0]
227004 Fuel, Lubricants and Oils 80,000 0 80,000 0 0 0
228002 Maintenance-Transport Equipment 10,000 0 10,000 0 0 0
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Programme 01 Agro-Industrialization

GoU External Fin. Total GoU External Fin. Total

Project 1263 Agriculture Cluster Development Project (ACDP)

Total Cost of Key Service Area 010059 533,000 0 533,000
Total Cost for Project 1263 5,132,064 97,155,828| 102,287,892
Total Excluding Arrears 5,132,064 97,155,828| 102,287,892 0 0 0

Project 1508 National Oil Palm Project

Key Service Area 000073 Marketing and Value addition

211102 Contract Staff Salaries 1,092,727 0 1,092,727 1,092,727 0] 1,092,727
211106 Allowances (Incl. Casuals, Temporary, sitting 500,000 0 500,000 300,000 0 300,000
allowances)
212101 Socia Security Contributions 109,273 0 109,273 109,273 0 109,273
227001 Travel inland 0] 72,084 72,084 0] 0 0]
227004 Fuel, Lubricants and Oils 0 36,000 36,000 0 0 0
312131 Roads and Bridges - Acquisition 0 4,200,000 4,200,000 0 0 0
312212 Light Vehicles - Acquisition 0 0 0 4,000,000 0 4,000,000
Total Cost of Key Service Area 000073 1,702,000 4,308,084 6,010,084 5,502,000 0 5,502,000
Key Service Area 010058 Qil Palm value chain promotion
211102 Contract Staff Salaries 0 4,506,174 4,506,174 0 5,926,000 5,926,000
211106 Allowances (Incl. Casuals, Temporary, sitting 0 1,265,000 1,265,000 0 819,000 819,000
allowances)
212101 Socia Security Contributions 0 500,686 500,686 0 0 0
221001 Advertising and Public Relations 0 684,000 684,000 0 154,000 154,000
221002 Workshops, Meetings and Seminars 0 0 0 0 200,000 200,000
221003 Staff Training 0 542,500 542,500 0 175,000 175,000
221008 Information and Communication Technology 0 0 0 0 50,000 50,000
Supplies.
221009 Welfare and Entertainment 0] 240,000 240,000 0] 70,000 70,000
221011 Printing, Stationery, Photocopying and Binding 0 233,000 233,000 0 102,000 102,000
223001 Property Management Expenses 0 149,716 149,716 0 50,000 50,000
224003 Agricultural Supplies and Services 0] 14,451,300 14,451,300 0] 41,620,320 41,620,320
225101 Consultancy Services 0 0 0 0 300,000 300,000
225201 Consultancy Services-Capital 0 0 0 0 2,745,000 2,745,000
225203 Appraisal and Feasibility Studies for Capital 0] 4,520,180 4,520,180 0] 0] 0]
Works
225204 Monitoring and Supervision of capital work 0 201,000 201,000 0 0 0
227001 Travel inland 200,000 1,068,480 1,268,480 150,000 2,114,480 2,264,480
227002 Travel abroad 0 650,000 650,000 0] 0] 0]
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GoU External Fin. Total GoU External Fin. Total
Project 1508 National Oil Palm Project
Key Service Area 010058 Qil Palm value chain promotion
227004 Fuel, Lubricants and Oils 100,000 1,683,000 1,783,000 80,000 475,000 555,000
228002 Maintenance-Transport Equipment 0 159,000 159,000 0 151,000 151,000
263402 Transfer to Other Government Units 0 1,608,200 1,608,200 0 1,688,200 1,688,200
o/w transfer to other government implementing partners 0 1,608,200 1,608,200 0 0 0
o/w Transfer to other Government unit 0 0 0 0 1,688,200 1,688,200

281401 Rent 0 622,000 622,000 0 0 0
312121 Non-Residential Buildings - Acquisition 0 0 0 0 1,470,000 1,470,000
312129 Other Buildings other than dwellings - 0 700,000 700,000 0 0 0
Acquisition
312131 Roads and Bridges - Acquisition 0 0 0 0 4,380,000 4,380,000
312139 Other Structures - Acquisition 0 0 0 0 500,000 500,000
312219 Other Transport equipment - Acquisition 0 1,677,680 1,677,680 0 0 0
312229 Other ICT Equipment - Acquisition 0 50,000 50,000 0 0 0
312235 Furniture and Fittings - Acquisition 0 500,000 500,000 0 0 0
313121 Non-Residential Buildings - Improvement 0 1,050,000 1,050,000 0 0 0
342111 Land - Acquisition 2,000,000 0 2,000,000 2,000,000 0 2,000,000

Total Cost of Key Service Area 010058 2,300,000 37,061,916 39,361,916 2,230,000 62,990,000 65,220,000
Total Cost for Project 1508 4,002,000 41,370,000 45,372,000 7,732,000 62,990,000 70,722,000
Total Excluding Arrears 4,002,000 41,370,000 45,372,000 7,732,000 62,990,000 70,722,000

Project 1709 Rice Development Project Phase |

Key Service Area 000017 | nfrastructure Development and Management

211102 Contract Staff Salaries 0 0 0 440,000 0 440,000
212101 Social Security Contributions 0 0 0 44,000 0 44,000
225204 Monitoring and Supervision of capital work 0 0 0 500,000 0 500,000
Total Cost of Key Service Area 000017 0 0 0 984,000 0 984,000
Key Service Area 000034 Education and Skills Development
211102 Contract Staff Salaries 0] 0 0 202,377 0 202,377
212101 Socia Security Contributions 0 0 0 20,238 0 20,238
221003 Staff Training 0 0 0 20,000 0 20,000
225204 Monitoring and Supervision of capital work 0 0 0 302,249 0 302,249
227001 Travel inland 0 0 0 200,000 0 200,000
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Project 1709 Rice Development Project Phase |
Key Service Area 000034 Education and Skills Devel opment
227004 Fuel, Lubricants and Oils 0 0 0 40,000 0 40,000
Total Cost of Key Service Area 000034 0] 0 0 784,864 0] 784,864
Key Service Area 000063 Quality Assurance Systems
221003 Staff Training 155,000 0 155,000 215,000 0 215,000
225204 Monitoring and Supervision of capital work 350,000 0 350,000 350,000 0 350,000
227001 Travel inland 300,000 0 300,000 390,000 0 390,000
227004 Fuel, Lubricants and Oils 300,000 0 300,000 330,000 0 330,000
228002 Maintenance-Transport Equipment 95,000 0 95,000 95,000 0 95,000
Total Cost of Key Service Area 000063 1,200,000 0 1,200,000 1,380,000 0 1,380,000
Key Service Area 000073 Marketing and Value addition
211102 Contract Staff Salaries 0 0 0 36,000 0 36,000
211106 Allowances (Incl. Casuals, Temporary, sitting 0 0 0 180,000 0 180,000
allowances)
212101 Social Security Contributions 0 0 0 3,600 0 3,600
221003 Staff Training 0] 0 0] 80,400 0] 80,400
221009 Welfare and Entertainment 0 0 0 40,000 0 40,000
225204 Monitoring and Supervision of capital work 0 0 0 500,000 0 500,000
227001 Travel inland 0 0 0 260,000 0] 260,000
227004 Fuel, Lubricants and Oils 0 0 0 240,000 0 240,000
282302 Transfers to Non-Government Organisations 0 0 0 1,000,000 0 1,000,000
o/w Transfer to South to South Tripartite 0 0 0 1,000,000 0 1,000,000
Total Cost of Key Service Area 000073 0 0 0 2,340,000 0 2,340,000
Key Service Area 010061 Promotion of Rice value chain
211102 Contract Staff Salaries 440,000 0 440,000 0 0 0]
211106 Allowances (Incl. Casuals, Temporary, sitting 0 0 0 200,000 0 200,000
allowances)
212101 Social Security Contributions 44,000 0 44,000 0 0
225204 Monitoring and Supervision of capital work 1,000,000 0 1,000,000
227001 Travel inland 0] 0] 0 100,000 0 100,000
227004 Fuel, Lubricants and Oils 0 0 0 70,000 0] 70,000
228002 Maintenance-Transport Equipment 0 0 0 20,000 0 20,000
Total Cost of Key Service Area 010061 1,484,000 0 1,484,000 390,000 0 390,000
Key Service Area 010069 Support to irrigation schemes
211106 Allowances (Incl. Casuals, Temporary, sitting 200,000 0 200,000 0 0 0
allowances)
221003 Staff Training 0 0 0 162,136 0 162,136
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Thousands Uganda Shillings 2024/25 Approved Budget 2025/26 Approved Estimates
Programme 01 Agro-Industrialization
GoU External Fin. Total GoU External Fin. Total

Project 1709 Rice Development Project Phase |
Key Service Area 010069 Support to irrigation schemes
225204 Monitoring and Supervision of capital work 0 0 0 650,000 0 650,000
227001 Travel inland 100,000 0 100,000 300,000 0] 300,000
227004 Fuel, Lubricants and Oils 70,000 0 70,000 1,200,000 0 1,200,000
228002 Maintenance-Transport Equipment 20,000 0 20,000 30,000 0 30,000
313139 Other Structures - Improvement 0 7,610,000 7,610,000 0 0 0

Total Cost of Key Service Area 010069 390,000 7,610,000 8,000,000 2,342,136 0 2,342,136
Total Cost for Project 1709 3,074,000 7,610,000 10,684,000 8,221,000 0 8,221,000
Total Excluding Arrears 3,074,000 7,610,000 10,684,000 8,221,000 0 8,221,000
Project 1772 National Oil Seeds Project
Key Service Area 010049 Crop production technology promotion
211102 Contract Staff Salaries 18,909 3,009,600 3,028,509 136,702 3,088,800 3,225,502
211104 Employee Gratuity 0 451,440 451,440 0 475,320 475,320
211106 Allowances (Incl. Casuals, Temporary, sitting 19,200 1,200,000 1,219,200 19,200 800,000 819,200
allowances)
212101 Socia Security Contributions 1,891 300,960 302,851 13,670 308,880 322,550
212102 Medical expenses (Employees) 0 295,000 295,000 0 295,000 295,000
212103 Incapacity benefits (Employees) 0] 58,500 58,500 0] 100,000 100,000
221001 Advertising and Public Relations 0 200,000 200,000 0 100,000 100,000
221003 Staff Training 0 5,600,000 5,600,000 0 2,200,000 2,200,000
221007 Books, Periodicals & Newspapers 0 30,000 30,000 0 30,000 30,000
221008 Information and Communication Technology 0 800,000 800,000 0 800,000 800,000
Supplies.
221009 Welfare and Entertainment 0 152,000 152,000 0 155,000 155,000
221011 Printing, Stationery, Photocopying and Binding 0 920,000 920,000 0 800,000 800,000
221012 small Office Equipment 0 120,000 120,000 0 160,000 160,000
221014 Bank Charges and other Bank related costs 0 12,000 12,000 0 0 0
221016 Systems Recurrent costs 0 60,000 60,000 0 60,000 60,000
221017 Membership dues and Subscription fees. 0 0 0 0 6,000 6,000
222001 Information and Communication Technology 0 320,000 320,000 0 320,000 320,000
Services.
222002 Postage and Courier 0 6,000 6,000 0 6,000 6,000
223001 Property Management Expenses 0 0 0 0 126,000 126,000
223004 Guard and Security services 0] 14,400 14,400 0] 14,400 14,400
223005 Electricity 0 44,000 44,000 0 44,000 44,000
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Thousands Uganda Shillings
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Programme 01 Agro-Industrialization

GoU External Fin. Total GouU External Fin. Total
Project 1772 National Oil Seeds Project
Key Service Area 010049 Crop production technology promotion
223006 Water 0] 8,000 8,000 0] 8,000 8,000
224003 Agricultural Supplies and Services 0 1,800,000 1,800,000 0 8,380,000 8,380,000
225203 Appraisal and Feasibility Studies for Capital 0 1,000,000 1,000,000 0 500,000 500,000
Works
225204 Monitoring and Supervision of capital work 0 45,000 45,000 0 10,000 10,000
227001 Travel inland 100,000 3,800,000 3,900,000 100,000 2,500,000 2,600,000
227004 Fuel, Lubricants and Oils 40,000 3,200,000 3,240,000 40,000 2,200,000 2,240,000
228001 Maintenance-Buildings and Structures 0 200,000 200,000 0 600,000 600,000
228002 Maintenance-Transport Equipment 20,000 1,200,700 1,220,700 21,519 498,200 519,719
281401 Rent 0 300,000 300,000 0 0] 0]
282301 Transfers to Government I nstitutions 0 5,000,000 5,000,000 0 6,050,000 6,050,000
o/w Transfers to Government Institutions 0 5,000,000 5,000,000 0 6,050,000 6,050,000
282302 Transfers to Non-Government Organisations 0 16,495,694 16,495,694 0 20,000,000 20,000,000
o/w Transfer to non government institutions 0 0 0 0 20,000,000 20,000,000
o/w Transfers to Non-Government Organisations 0 16,495,694 16,495,694 0 0 0
282303 Transfers to Other Private Entities 0 2,179,300 2,179,300 0 0 0
o/w Transfers to Other Private Entities 0 2,179,300 2,179,300 0 0 0
312211 Heavy Vehicles - Acquisition 0 23,077,406 23,077,406 0 31,996,222 31,996,222
312212 Light Vehicles - Acquisition 0 350,000 350,000 0 498,178 498,178
Total Cost of Key Service Area 010049 200,000 72,250,000 72,450,000 331,091 83,130,000 83,461,091
Total Cost for Project 1772 200,000 72,250,000 72,450,000 331,091 83,130,000 83,461,091
Total Excluding Arrears 200,000 72,250,000 72,450,000 331,091 83,130,000 83,461,091
Total for Vote Function 04 15,110,464 218,385,828 233,496,292| 251,623,691| 146,120,000 397,743,691
Total Excluding Arrears 15,110,464 218,385,828 233,496,292 251,623,691| 146,120,000 397,743,691

Vote Function 05 Fisheries Resources

Recurrent Budget Estimates
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Programme 01 Agro-Industrialization

Wage NonWage Total Wage NonWage Total
Department 001 Aquaculture Management and Devel opment
Key Service Area 010040 Aguaculture promotion
211106 Allowances (Incl. Casuals, Temporary, sitting 0 80,000 80,000 0 80,000 80,000
allowances)
221001 Advertising and Public Relations 0 16,000 16,000 0] 16,000 16,000
221003 Staff Training 0 48,000 48,000 0 48,000 48,000
221009 Welfare and Entertainment 0 48,000 48,000 0 48,000 48,000
221011 Printing, Stationery, Photocopying and Binding 0 24,000 24,000 0 24,000 24,000
224003 Agricultural Supplies and Services 0 700,000 700,000 0 1,000,000 1,000,000
227001 Travel inland 0 80,000 80,000 0] 80,000 80,000
227004 Fuel, Lubricants and Oils 0 80,000 80,000 0 80,000 80,000
228002 Maintenance-Transport Equipment 0 24,000 24,000 0 24,000 24,000
Total Cost of Key Service Area 010040 0] 1,100,000 1,100,000 0] 1,400,000 1,400,000
Total Cost for Department 001 0 1,100,000 1,100,000 0 1,400,000 1,400,000
Total Excluding Arrears 0 1,100,000 1,100,000 0 1,400,000 1,400,000
Department 002 Fisheries Control, Regulation and Quality Assurance
Key Service Area 000073 Marketing and Value addition
211106 Allowances (Incl. Casuals, Temporary, sitting 0 120,000 120,000 0 120,000 120,000
allowances)
221003 Staff Training 0 32,000 32,000 0 32,000 32,000
221009 Welfare and Entertainment 0 16,000 16,000 0 16,000 16,000
221011 Printing, Stationery, Photocopying and Binding 0 32,000 32,000 0 32,000 32,000
227001 Travel inland 0 80,000 80,000 0 80,000 80,000
227004 Fuel, Lubricants and Oils 0 96,000 96,000 0 96,000 96,000
228002 Maintenance-Transport Equipment 0 24,000 24,000 0 24,000 24,000
Total Cost of Key Service Area 000073 0 400,000 400,000 0 400,000 400,000
Key Service Area 010062 Quality Assurance and Control for fisheries
211106 Allowances (Incl. Casuals, Temporary, sitting 0] 376,000 376,000 0] 976,000 976,000
allowances)
221002 Workshops, Meetings and Seminars 0 0 0 0 170,000 170,000
221003 Staff Training 0 400,000 400,000 0 950,000 950,000
221009 Welfare and Entertainment 0 0 0 0 50,000 50,000
221011 Printing, Stationery, Photocopying and Binding 0 0 0 0 30,000 30,000
224003 Agricultural Supplies and Services 0 0 0 0 2,500,000 2,500,000
227001 Travel inland 0 400,000 400,000 0 950,000 950,000
227004 Fuel, Lubricants and Oils 0] 408,000 408,000 0] 550,000 550,000
228002 Maintenance-Transport Equipment 0 0 0 0 250,000 250,000
Total Cost of Key Service Area 010062 0 1,584,000 1,584,000 0 6,426,000 6,426,000
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Programme 01 Agro-Industrialization

Wage NonWage Total Wage NonWage Total
Total Cost for Department 002 0 1,984,000 1,984,000 0 6,826,000 6,826,000
Total Excluding Arrears 0 1,984,000 1,984,000 0 6,826,000 6,826,000
Department 003 Fisheries Resource Management and Devel opment
Key Service Area 000073 Marketing and Value addition
211106 Allowances (Incl. Casuals, Temporary, sitting 0 59,794 59,794 0 59,794 59,794
allowances)
221001 Advertising and Public Relations 0] 16,000 16,000 0] 16,000 16,000
221003 Staff Training 0 64,000 64,000 0 64,000 64,000
221009 Welfare and Entertainment 0 16,000 16,000 0 16,000 16,000
221011 Printing, Stationery, Photocopying and Binding 0 16,000 16,000 0 16,000 16,000
227001 Travel inland 0 60,000 60,000 0 60,000 60,000
227004 Fuel, Lubricants and Oils 0 51,200 51,200 0 51,200 51,200
228002 Maintenance-Transport Equipment 0 40,000 40,000 0 40,000 40,000
Total Cost of Key Service Area 000073 0 322,994 322,994 0 322,994 322,994
Key Service Area 010075 Water resources management
211106 Allowances (Incl. Casuals, Temporary, sitting 0 120,000 120,000 0 100,000 100,000
allowances)
227001 Travel inland 0 120,000 120,000 0 160,000 160,000
227004 Fuel, Lubricants and Oils 0 80,000 80,000 0 100,000 100,000
263402 Transfer to Other Government Units 0 600,000 600,000 0 1,200,000 1,200,000
o/w contribution to Regiona water Organization's 0 600,000 600,000 0 0 0
o/w Pay Government contributions 0 0 0 0 1,200,000 1,200,000
Total Cost of Key Service Area 010075 0 920,000 920,000 0 1,560,000 1,560,000
Total Cost for Department 003 0 1,242,994 1,242,994 0 1,882,994 1,882,994
Total Excluding Arrears 0 1,242,994 1,242,994 0 1,882,994 1,882,994
Development Budget Estimates
GouU External Fin. Total GouU External Fin. Total
Total for Vote Function 05 4,326,994 0 4,326,994 10,108,994 0 10,108,994
Total Excluding Arrears 4,326,994 0 4,326,994 10,108,994 0 10,108,994
Vote Function 06 Policy, Planning and Support Services
Recurrent Budget Estimates
Wage NonWage Total Wage NonWage Total
Department 001 Agricultural Planning and Devel opment
Key Service Area 000006 Planning and Budgeting services
221003 Staff Training 0 40,000 40,000 0 0 0
221009 Welfare and Entertainment 0] 24,000 24,000 0 0 0]
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Programme 01 Agro-Industrialization
Wage NonWage Total Wage NonWage Total
Department 001 Agricultural Planning and Devel opment
Key Service Area 000006 Planning and Budgeting services
221011 Printing, Stationery, Photocopying and Binding 0 24,000 24,000 0 0 0
227001 Travel inland 0 128,000 128,000
227004 Fuel, Lubricants and Oils 0 88,000 88,000
Total Cost of Key Service Area 000006 0 304,000 304,000 0 0 0
Key Service Area 000015 Monitoring and Evaluation
211106 Allowances (Incl. Casuals, Temporary, sitting 0 80,000 80,000 0 0 0
allowances)
221011 Printing, Stationery, Photocopying and Binding 0 4,000 4,000 0 0 0
Total Cost of Key Service Area 000015 0 84,000 84,000 0 0 0]
Key Service Area 000027 ProgrammeWorking Group Secretariat Services
211106 Allowances (Incl. Casuals, Temporary, sitting 0 80,000 80,000 0 0 0
allowances)
227001 Travel inland 0] 48,000 48,000 0] 0] 0]
227004 Fuel, Lubricants and Oils 0 72,000 72,000
Total Cost of Key Service Area 000027 0 200,000 200,000
Key Service Area 010037 Agricultural data collection and management
221003 Staff Training 0 80,000 80,000 0 0 0]
221009 Welfare and Entertainment 0 25,128 25,128 0 0 0
221011 Printing, Stationery, Photocopying and Binding 0 16,000 16,000
227001 Travel inland 0 120,000 120,000 0 0 0
227004 Fuel, Lubricants and Oils 0 132,000 132,000 0 0 0
Total Cost of Key Service Area 010037 0 373,128 373,128 0 0] 0
Total Cost for Department 001 0 961,128 961,128 0 0 0
Total Excluding Arrears 0 961,128 961,128 0 0 0
Department 002 Finance and Administration
Key Service Area 000001 Audit and Risk Management
211106 Allowances (Incl. Casuals, Temporary, sitting 0 64,000 64,000 0 64,000 64,000
allowances)
221009 Welfare and Entertainment 0 16,000 16,000 0 16,000 16,000
221011 Printing, Stationery, Photocopying and Binding 0 8,000 8,000 0 8,000 8,000
227001 Travel inland 0 80,000 80,000 0 50,000 50,000
227004 Fuel, Lubricants and Oils 0 80,000 80,000 0 100,000 100,000
228002 Maintenance-Transport Equipment 0 32,000 32,000 0 32,000 32,000
Total Cost of Key Service Area 000001 0] 280,000 280,000 0] 270,000 270,000
Key Service Area 000004 Finance and Accounting
221003 Staff Training | O| 32,000| 32,000 0 32,000 32,000
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Programme 01 Agro-Industrialization

Wage NonWage Total Wage NonWage Total

Department 002 Finance and Administration
Key Service Area 000004 Finance and Accounting
221009 Welfare and Entertainment 0 16,000 16,000 0 16,000 16,000
221011 Printing, Stationery, Photocopying and Binding 0 16,000 16,000 0 16,000 16,000
221016 Systems Recurrent costs 0 32,000 32,000 0 32,000 32,000
227001 Travel inland 0 40,000 40,000 0 40,000 40,000
227004 Fuel, Lubricants and Oils 0 48,000 48,000 0] 48,000 48,000
228002 Maintenance-Transport Equipment 0 16,000 16,000 0 16,000 16,000
352899 Other Domestic Arrears Budgeting 0 26,525 26,525 0 7,534,802 7,534,802

Total Cost of Key Service Area 000004 0 226,525 226,525 0 7,734,802 7,734,802
Key Service Area 000005 Human Resource Management
211101 General Staff Salaries 0 0 0 34,059,030 0 34,059,030
211102 Contract Staff Salaries 0 0 0 2,873,706 0 2,873,706
211106 Allowances (Incl. Casuals, Temporary, sitting 0 0 0 0 150,000 150,000
allowances)
212102 Medical expenses (Employees) 0 0 0 0 50,000 50,000
212103 Incapacity benefits (Employees) 0 0 0 0 438,800 438,800
221003 Staff Training 0 0 0 0 50,000 50,000
221009 Welfare and Entertainment 0 0 0 0 16,000 16,000
221011 Printing, Stationery, Photocopying and Binding 0 0 0 0 32,000 32,000
221016 Systems Recurrent costs 0 0 0 0 8,958 8,958
227004 Fuel, Lubricants and Oils 0 0 0 0 148,000 148,000
228002 Maintenance-Transport Equipment 0 0 0 0 18,477 18,477
273104 Pension 0 0 0 0 14,003,868 14,003,868
273105 Gratuity 0 0 0 0 2,044,506 2,044,506
282301 Transfers to Government I nstitutions 0 0 0 0 400,000 400,000

o/w Transfer to Government institution 0 0 0 0 400,000 400,000
352881 Pension and Gratuity Arrears Budgeting 0 0 0 0 1,106,973 1,106,973

Total Cost of Key Service Area 000005 0 0 0 36,932,736 18,077,582 55,010,319
Key Service Area 000006 Planning and Budgeting services
211106 Allowances (Incl. Casuals, Temporary, sitting 0 0 0 0 394,000 394,000
allowances)
221002 Workshops, Meetings and Seminars 0 0 0 0 520,000 520,000
221003 Staff Training 190,000 190,000
221009 Welfare and Entertainment 49,128 49,128
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Programme 01 Agro-Industrialization
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Department 002 Finance and Administration
Key Service Area 000006 Planning and Budgeting services
221011 Printing, Stationery, Photocopying and Binding 0 0 0 0 44,000 44,000
227001 Travel inland 0] 0] 0 0] 340,000 340,000
227004 Fuel, Lubricants and Oils 0 0 0 0 200,000 200,000
Total Cost of Key Service Area 000006 0 0 0 0 1,737,128 1,737,128
Key Service Area 000007 Procurement and Disposal Services
211106 Allowances (Incl. Casuals, Temporary, sitting 0 40,000 40,000 0 40,000 40,000
allowances)
221003 Staff Training 0 40,000 40,000 0 40,000 40,000
221011 Printing, Stationery, Photocopying and Binding 0 0 0 0 100,424 100,424
227001 Travel inland 0 40,000 40,000 0 40,000 40,000
227004 Fuel, Lubricants and Oils 0 40,000 40,000 0] 40,000 40,000
Total Cost of Key Service Area 000007 0 160,000 160,000 0] 260,424 260,424
Key Service Area 000010 L eadership and Management
211106 Allowances (Incl. Casuals, Temporary, sitting 0 160,000 160,000 0 100,000 100,000
allowances)
227001 Travel inland 0 270,000 270,000 0 1,000,000 1,000,000
227004 Fuel, Lubricants and Oils 0 270,000 270,000 0 600,000 600,000
Total Cost of Key Service Area 000010 0 700,000 700,000 0 1,700,000 1,700,000
Key Service Area 000011 Communication and Public Relations
211106 Allowances (Incl. Casuals, Temporary, sitting 0 40,000 40,000 0 220,000 220,000
allowances)
221001 Advertising and Public Relations 0 40,000 40,000 0 160,000 160,000
221003 Staff Training 0 24,000 24,000 0] 0 0]
221011 Printing, Stationery, Photocopying and Binding 0 32,000 32,000 0 32,000 32,000
227001 Travel inland 0] 32,000 32,000 0] 32,000 32,000
227004 Fuel, Lubricants and Oils 0 32,000 32,000 0] 62,000 62,000
Total Cost of Key Service Area 000011 0 200,000 200,000 0 506,000 506,000
Key Service Area 000014 Administrative and Support Services
211106 Allowances (Incl. Casuals, Temporary, sitting 0 218,991 218,991 0] 270,000 270,000
allowances)
221008 Information and Communication Technology 0 0 0 0 46,317 46,317
Supplies.
221009 Welfare and Entertainment 0 0 0] 0] 50,000 50,000
221011 Printing, Stationery, Photocopying and Binding 0 0 0 0 80,000 80,000
222001 Information and Communication Technology 0 56,000 56,000 0 0 0
Services.
223001 Property Management Expenses 0 160,000 160,000 0 348,237 348,237
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Programme 01 Agro-Industrialization

Wage NonWage Total Wage NonWage Total
Department 002 Finance and Administration
Key Service Area 000014 Administrative and Support Services
223004 Guard and Security services 0 285,781 285,781 0 635,781 635,781
223005 Electricity 0 312,569 312,569 0 250,000 250,000
223006 Water 0 67,276 67,276 0 67,276 67,276
227001 Travel inland 0] 28,237 28,237 0] 150,000 150,000
227004 Fuel, Lubricants and Oils 0 86,969 86,969 0 270,000 270,000
228002 Maintenance-Transport Equipment 0 114,590 114,590 0 160,000 160,000
263402 Transfer to Other Government Units 0 0 0 0 400,000 400,000
o/w Transfer for Office in Rome 0 0 0 0 400,000 400,000
Total Cost of Key Service Area 000014 0 1,330,412 1,330,412 0 2,727,611 2,727,611
Key Service Area 010066 Support to Agricultural Training I nstitutions
263402 Transfer to Other Government Units 0 200,000 200,000 0 0 0
o/w Support to Rome Attache 0 200,000 200,000 0 0 0
282301 Transfers to Government I nstitutions 0 0 0 0 400,000 400,000
olw Transfer to FTI 0 0 0 0] 400,000 400,000
Total Cost of Key Service Area 010066 0] 200,000 200,000 0] 400,000 400,000
Key Service Area 010071 Support to the National Farmers L eadership Center
263402 Transfer to Other Government Units 0 0 0 0 400,000 400,000
o/w Transfer for NFLI 0 0 0 0 400,000 400,000
Total Cost of Key Service Area 010071 0 0 0 0 400,000 400,000
Total Cost for Department 002 0 3,096,938 3,096,938 36,932,736 33,813,547 70,746,283
Total Excluding Arrears 0 3,070,412 3,070,412 36,932,736 25,171,772 62,104,508
Department 004 Human Resource M anagement
Key Service Area 000005 Human Resource Management
211101 General Staff Salaries 20,800,000 0 20,800,000 0 0 0
211106 Allowances (Incl. Casuals, Temporary, sitting 0 80,000 80,000 0 0 0
allowances)
212102 Medica expenses (Employees) 0 80,000 80,000 0 0 0
212103 Incapacity benefits (Employees) 0 438,800 438,800 0 0 0
221003 Staff Training 0 72,000 72,000 0 0 0]
221009 Welfare and Entertainment 0 16,000 16,000 0 0 0
221011 Printing, Stationery, Photocopying and Binding 0 32,000 32,000 0 0 0
221016 Systems Recurrent costs 0 8,958 8,958 0 0 0
227004 Fuel, Lubricants and Oils 0 48,000 48,000 0 0 0
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Programme 01 Agro-Industrialization

Wage NonWage Total Wage NonWage Total
Department 004 Human Resource Management
Key Service Area 000005 Human Resource Management
228002 Maintenance-Transport Equipment 0 18,477 18,477 0 0 0
273104 Pension 0 14,570,588 14,570,588 0 0 0
273105 Gratuity 0 1,166,200 1,166,200 0 0 0
Total Cost of Key Service Area 000005 20,800,000 16,141,023 36,941,023 0 0 0
Key Service Area 000006 Planning and Budgeting services
282301 Transfers to Government I nstitutions 0 400,000 400,000 0 0 0
o/w Subvention transfer to National Framer Leadership 0 400,000 400,000 0 0 0
Centre
Total Cost of Key Service Area 000006 0 400,000 400,000 0 0 0
Key Service Area 000014 Administrative and Support Services
211102 Contract Staff Salaries 2,873,706 0 2,873,706 0] 0 0]
282301 Transfers to Government Institutions 0 400,000 400,000 0 0 0
o/w Subvention transfer to BukalasaAgricultural 0 400,000 400,000 0 0 0
College
Total Cost of Key Service Area 000014 2,873,706 400,000 3,273,706 0] 0 0
Key Service Area 010066 Support to Agricultural Training I nstitutions
282301 Transfers to Government Institutions 0 400,000 400,000 0 0 0
o/w Subvention to Fisheries Training Institute 0 400,000 400,000 0 0 0
Total Cost of Key Service Area 010066 0 400,000 400,000
Total Cost for Department 004 23,673,707 17,341,023 41,014,729
Total Excluding Arrears 23,673,707 17,341,023 41,014,729 0 0 0
Development Budget Estimates
GouU External Fin. Total GouU External Fin. Total
Project 1444 Agriculture Value Chain Devel opment
Key Service Area 000014 Administrative and Support Services
211106 Allowances (Incl. Casuals, Temporary, sitting 150,000 0 150,000 0 0 0
allowances)
221003 Staff Training 270,000 0 270,000 0 0 0
221009 Welfare and Entertainment 80,000 0 80,000 0 0 0
227004 Fuel, Lubricants and Oils 80,000 0 80,000 0 0 0
Total Cost of Key Service Area 000014 580,000 0 580,000 0] 0] 0
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GoU External Fin. Total GoU External Fin. Total
Project 1444 Agriculture Value Chain Development
Key Service Area 000017 I nfrastructure Development and Management
211102 Contract Staff Salaries 270,000 0 270,000 0 0 0
212101 Socia Security Contributions 30,000 0 30,000 0 0 0
224003 Agricultural Supplies and Services 800,000 0 800,000 0 0 0
225203 Appraisal and Feasibility Studies for Capital 0 1,942,500 1,942,500 0 0 0
Works
225204 Monitoring and Supervision of capital work 300,000 1,939,505 2,239,505 0 0 0
282301 Transfers to Government I nstitutions 1,700,000 0 1,700,000 0 0 0
o/w Transfers to Government I nstitutions 1,700,000 0 1,700,000 0 0 0

312121 Non-Residential Buildings - Acquisition 0 29,738,303 29,738,303 0 0 0]
312139 Other Structures - Acquisition 1,010,600 19,000,000 20,010,600 0 0 0
312211 Heavy Vehicles - Acquisition 0 2,004,800 2,004,800 0 0 0
312212 Light Vehicles - Acquisition 300,000 0 300,000
312299 Other Machinery and Equipment- Acquisition 0 3,343,830 3,343,830

Total Cost of Key Service Area 000017 4,410,600 57,968,939 62,379,539 0 0 0
Key Service Area 000073 Marketing and Value addition
211106 Allowances (Incl. Casuals, Temporary, sitting 300,000 0 300,000 0 0 0
allowances)
221009 Welfare and Entertai nment 50,000 0 50,000
225101 Consultancy Services 0 1,059,000 1,059,000
225203 Appraisal and Feasibility Studies for Capital 450,244 0 450,244 0] 0] 0
Works
225204 Monitoring and Supervision of capital work 300,000 51,789 351,789 0 0 0
227001 Travel inland 0 200,000 200,000 0] 0] 0
312121 Non-Residential Buildings - Acquisition 0 1,587,246 1,587,246 0 0 0
312212 Light Vehicles - Acquisition 0 920,000 920,000 0 0 0
312299 Other Machinery and Equipment- Acquisition 0 3,850,000 3,850,000 0 0 0

Total Cost of Key Service Area 000073 1,100,244 7,668,035 8,768,279 0 0 0]
Key Service Area 010049 Crop production technology promotion
211102 Contract Staff Salaries 1,354,545 1,496,880 2,851,425 0] 0] 0]
211104 Employee Gratuity 0 274,890 274,890
211106 Allowances (Incl. Casuals, Temporary, sitting 100,000 47,700 147,700
allowances)
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Programme 01 Agro-Industrialization

GoU External Fin. Total GoU External Fin. Total
Project 1444 Agriculture Value Chain Development
Key Service Area 010049 Crop production technology promotion
212101 Social Security Contributions 135,455 329,734 465,188 0 0 0
221001 Advertising and Public Relations 20,000 190,000 210,000 0] 0] 0]
221011 Printing, Stationery, Photocopying and Binding 30,000 100,000 130,000 0 0 0
224002 Veterinary supplies and services 0 5,040,000 5,040,000
224003 Agricultural Supplies and Services 0 1,977,500 1,977,500
225203 Appraisal and Feasibility Studies for Capital 80,000 4,280,000 4,360,000
Works
227001 Travel inland 300,000 2,833,000 3,133,000 0 0 0
227002 Travel abroad 0] 427,778 427,778 0 0 0
227004 Fuel, Lubricants and Oils 200,000 0 200,000 0 0 0
228002 Maintenance-Transport Equipment 0 77,000 77,000 0 0 0
312299 Other Machinery and Equipment- Acquisition 0 12,732,500 12,732,500 0 0 0
Total Cost of Key Service Area 010049 2,220,000 29,806,982 32,026,982 0 0 0
Total Cost for Project 1444 8,310,844 95,443,955 103,754,799 0 0] 0
Total Excluding Arrears 8,310,844 95,443,955 103,754,799 0 0 0
Project 1618 Retooling of Ministry Agriculture, Animal Industry and Fisheries
Key Service Area 000003 Facilities and Equipment Management
211102 Contract Staff Salaries 475,455 0 475,455 0 0 0
212101 Social Security Contributions 47,545 0 47,545 0 0 0
212103 Incapacity benefits (Employees) 150,000 0 150,000 0] 0 0]
221008 Information and Communication Technology 400,000 0 400,000 0 0 0
Supplies.
221011 Printing, Stationery, Photocopying and Binding 40,000 0 40,000 0 0 0
221016 Systems Recurrent costs 80,000 0 80,000 0 0 0
223001 Property Management Expenses 800,000 0 800,000 0 0 0
227001 Travel inland 150,000 0 150,000 0 0] 0
227004 Fuel, Lubricants and Oils 60,000 0 60,000 0 0 0
228002 Maintenance-Transport Equipment 30,000 0 30,000 0 0 0
Total Cost of Key Service Area 000003 2,233,000 0] 2,233,000 0 0 0]
Key Service Area 000004 Finance and Accounting
282301 Transfers to Government Institutions 300,000 0 300,000 0 0 0
o/w Transfers to government Istitutions 300,000 0 300,000 0 0 0
Total Cost of Key Service Area 000004 300,000 0 300,000 0 0 0
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Programme 01 Agro-Industrialization

GoU External Fin. Total GoU External Fin. Total
Project 1618 Retooling of Ministry Agriculture, Animal Industry and Fisheries
Key Service Area 000008 Records Management
282301 Transfers to Government Institutions 500,000 0 500,000 0 0 0
o/w Development transfer to BukalasaAgricultural 500,000 0 500,000 0 0 0
College
Total Cost of Key Service Area 000008 500,000 0 500,000 0 0 0
Key Service Area 000013 HIVV/AIDS Mainstreaming
211106 Allowances (Incl. Casuals, Temporary, sitting 100,000 0 100,000 0 0 0
allowances)
221003 Staff Training 100,000 0 100,000 0 0 0
227001 Travel inland 100,000 0 100,000 0 0 0
227004 Fuel, Lubricants and Oils 75,000 0 75,000 0] 0 0]
228002 Maintenance-Transport Equipment 20,000 0 20,000 0 0 0
Total Cost of Key Service Area 000013 395,000 0 395,000 0 0 0
Key Service Area 000014 Administrative and Support Services
282301 Transfers to Government I nstitutions 600,000 0 600,000 0 0 0
o/w Development transfer to the National Farmer 600,000 0 600,000 0 0 0
L eadership Centre
Total Cost of Key Service Area 000014 600,000 0] 600,000 0] 0] 0]
Key Service Area 010066 Support to Agricultural Training I nstitutions
282301 Transfers to Government Institutions 500,000 0 500,000 0 0 0
o/w Development subvention for Fisheries Training 500,000 0 500,000 0 0 0
Institution
Total Cost of Key Service Area 010066 500,000 0 500,000 0 0 0
Total Cost for Project 1618 4,528,000 0 4,528,000 0 0 0
Total Excluding Arrears 4,528,000 0 4,528,000 0 0 0
Project 1802 Enhancing Agricultural Production, Quality and Standards for Market Access Project
Key Service Area 000017 | nfrastructure Development and Management
211102 Contract Staff Salaries 272,727 800,000 1,072,727 0 0 0
212101 Socia Security Contributions 27,273 80,000 107,273 0] 0] 0]
225203 Appraisal and Feasibility Studies for Capital 900,000 0 900,000 0 0 0]
Works
225204 Monitoring and Supervision of capital work 200,000 1,000,000 1,200,000 0 0 0
227004 Fuel, Lubricants and Oils 200,000 400,000 600,000 0 0 0]
281401 Rent 0 300,000 300,000 0 0 0
312139 Other Structures - Acquisition 0 25,740,384 25,740,384 0 0 0
312212 Light Vehicles - Acquisition 300,000 2,100,000 2,400,000 0] 0] 0]
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Programme O1 Agro-Industrialization
GoU External Fin. Total GoU External Fin. Total
Project 1802 Enhancing Agricultural Production, Quality and Standards for Market Access Project
Total Cost of Key Service Area 000017 1,900,000 30,420,384 32,320,384 0 0 0
Total Cost for Project 1802 1,900,000 30,420,384 32,320,384 0] 0 0]
Total Excluding Arrears 1,900,000 30,420,384 32,320,384 0 0 0
Project 1879 Ingtitutional Development Ministry of Agriculture, Animal Industry and Fisheries
Key Service Area 000003 Facilities and Equipment Management
211102 Contract Staff Salaries 0 0 0 475,455 0 475,455
212101 Social Security Contributions 0 0 0 47,545 0 47,545
212103 Incapacity benefits (Employees) 0 0 0 80,000 0 80,000
221008 Information and Communication Technology 0 0 0 300,000 0 300,000
Supplies.
221011 Printing, Stationery, Photocopying and Binding 0 0 0 40,000 0 40,000
221016 Systems Recurrent costs 0 0 0 50,000 0 50,000
223001 Property Management Expenses 0 0 0 340,000 0 340,000
227001 Travel inland 0 0 0 100,000 0 100,000
227004 Fuel, Lubricants and Oils 0 0 0 50,000 0 50,000
228002 Maintenance-Transport Equipment 0 0 0 20,000 0 20,000
282301 Transfers to Government I nstitutions 0 0 0 400,000 0 400,000
o/w transfer to Agriculture Training institute 0 0 0 400,000 0 400,000
Total Cost of Key Service Area 000003 0 0 0 1,903,000 0 1,903,000
Key Service Area 000014 Administrative and Support Services
211106 Allowances (Incl. Casuals, Temporary, sitting 0 0 0 50,000 0 50,000
allowances)
221003 Staff Training 0 0 0 50,000 0 50,000
227001 Travel inland 0 0 0 50,000 0 50,000
227004 Fuel, Lubricants and Oils 0 0 0 40,000 0 40,000
228002 Maintenance-Transport Equipment 0 0 0 20,000 0 20,000
282301 Transfers to Government I nstitutions 0 0 0 100,000 0 100,000
o/w transfer to government institution 0 0 0 100,000 0 100,000
Total Cost of Key Service Area 000014 0 0 0 310,000 0] 310,000
Key Service Area 000034 Education and Skills Development
224003 Agricultural Supplies and Services 0 0 0 2,000,000 0 2,000,000
282301 Transfers to Government I nstitutions 0 0 0 400,000 0 400,000
o/w Transfer to Bukalasa Agricultural College 0 0 0 400,000 0 400,000

Page 91 of 738




Vote Approved Budget Estimates 2025/26

VOTE 010 Ministry of Agriculture, Animal Industry and Fisheries

Thousands Uganda Shillings

2024/25 Approved Budget

2025/26 Approved Estimates

Programme 01 Agro-Industrialization

GoU External Fin. Total GoU External Fin. Total

Project 1879 Ingtitutional Development Ministry of Agriculture, Animal Industry and Fisheries

Key Service Area 000034 Education and Skills Development

312216 Cycles - Acquisition 0 0 0 8,000,000 0 8,000,000
Total Cost of Key Service Area 000034 0 0 0 10,400,000 0 10,400,000

Key Service Area 010001 Milk post harvest handling and value addition

221002 Workshops, Meetings and Seminars 0 0 0 40,000 0 40,000

224003 Agricultural Supplies and Services 0 0 0 900,000 0 900,000

313121 Non-Residential Buildings - Improvement 0 0 0 1,100,000 0 1,100,000
Total Cost of Key Service Area 010001 0 0 0 2,040,000 0 2,040,000

Key Service Area 010014 Support to Farm Level production

211106 Allowances (Incl. Casuals, Temporary, sitting 0 0 0 100,000 0 100,000

allowances)

221008 Information and Communication Technology 0 0 0 50,000 0 50,000

Supplies.

224003 Agricultural Supplies and Services 0 0 0] 2,800,000 0 2,800,000

225101 Consultancy Services 0 0 0 210,000 0 210,000

227001 Travel inland 0 0 0 150,000 0 150,000

227004 Fuel, Lubricants and Oils 0 0 0 70,000 0 70,000
Total Cost of Key Service Area 010014 0 0 0 3,380,000 0 3,380,000

Key Service Area 010018 Provision of cotton inputs

312299 Other Machinery and Equipment- Acquisition 0 0 0 170,000 0 170,000

313121 Non-Residential Buildings - Improvement 0 0 0 70,000 0 70,000
Total Cost of Key Service Area 010018 0 0 0 240,000 0 240,000

Key Service Area 010024 Coffee Production

312121 Non-Residential Buildings - Acquisition 0 0 0 2,990,000 0 2,990,000
Total Cost of Key Service Area 010024 0 0 0 2,990,000 0 2,990,000

Key Service Area 010066 Support to Agricultural Training I nstitutions

282301 Transfers to Government I nstitutions 0 0 0 400,000 0 400,000

o/w transfer to Agricultural training institution 0 0 0 400,000 0 400,000

Total Cost of Key Service Area 010066 400,000 400,000

Total Cost for Project 1879 21,663,000 21,663,000

Total Excluding Arrears 0 0 0 21,663,000 0 21,663,000

Total for Vote Function 06 59,811,639 125,864,339 185,675,978 92,409,283 0 92,409,283
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Programme 01 Agro-Industrialization

Total Excluding Arrears 59,785,114 125,864,339 185,649,453 83,767,508 0 83,767,508
Programme 17 Regional Balanced Development
Vote Function 06 Policy, Planning and Support Services
Recurrent Budget Estimates
Wage NonWage Total Wage NonWage Total

Department 001 Agricultural Planning and Development
Key Service Area 000015 Monitoring and Evaluation
211106 Allowances (Incl. Casuals, Temporary, sitting 0 80,000 80,000 0 0 0
allowances)
227001 Travel inland 0 157,000 157,000 0 0 0
227004 Fuel, Lubricants and Oils 0 60,000 60,000 0 0 0

Total Cost of Key Service Area 000015 0 297,000 297,000 0] 0 0]
Total Cost for Department 001 0 297,000 297,000 0 0 0
Total Excluding Arrears 0 297,000 297,000 0 0 0
Development Budget Estimates

GoU External Fin. Total GoU External Fin. Total

Total for Vote Function 06 297,000 0 297,000 0 0 0
Total Excluding Arrears 297,000 0 297,000 0 0 0
Grand Total Vote 010 537,879,312 644,950,167| 1,182,829,479| 459,338,953| 496,755,516| 956,094,469
Total Excluding Arrears 537,852,786 644,950,167 1,182,802,954| 450,697,178| 496,755,516| 947,452,694
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TableV6: Summary of Project allocations by Department

Thousand Uganda Shillings

2024/25 Approved Budget

2025/26 Approved Estimates

GouU External Fin. Total Gou External Fin. Total
Programme 01 Agro-Industrialization
Vote Function 01 Agriculture Extension Services
Department 002 Agriculture I nvestment and Enterprise Development
1444 Agriculture Value Chain Development 0 0 0 15,410,844 57,840,000 73,250,844
1802 Enhancing Agricultural Production, Quality and 0 0 0 2,743,000 114,610,000 117,353,000
Standards for Market Access Project
Total Development for the Department 002 0 0 0 18,153,845 172,450,000 190,603,845
Total Excluding Arrears 0 0 0 18,153,845 172,450,000| 190,603,845
Vote Function 02 Agriculture Infrastructure and Mechanization Development
Department 001 Agricultural Infrastructure, Mechanisation and Water for Agricultural Production
1323 The Project on Irrigation Scheme Development in 460,000 30,420,000 30,880,000 340,000 4,000,000 4,340,000
Central and Eastern Uganda (PISD)-J CA Supported
Project
1357 Improving Access and Use of Agricultural 18,723,558 0 18,723,558 56,144,496 0 56,144,496
Equipment and M echanisation through the use of
labour saving technologies
1520 Building Resilient Communities, Wetland 40,000 0 40,000 0 0 0
Ecosystems and Associated Catchments in Uganda
1661 Irrigation For Climate Resilience Project Profile 100,000 0 100,000 120,000 0 120,000
1786 Uganda Climate Smart Agricultural 1,090,000 266,180,000 267,270,000 2,130,000( 174,185,516| 176,315,516
Trnasformation Project (UCSATP)
Total Development for the Department 001 20,413,558 296,600,000 317,013,558 58,734,496 178,185,516| 236,920,012
Total Excluding Arrears 20,413,558 296,600,000 317,013,558 58,734,496 178,185,516| 236,920,012
Vote Function 03 Animal Resources
Department 002 Animal Production
1493 Developing a Market - Oriented & 431,489,136 4,100,000| 435,589,136 0 0 0
Environmentally Sustainable Beef Meat Industry
Total Development for the Department 002 431,489,136 4,100,000( 435,589,136 0 0 0
Total Excluding Arrears 431,489,136 4,100,000| 435,589,136 0 0 0

Page 94 of 738




Vote Approved Budget Estimates 2025/26

VOTE 010 Ministry of Agriculture, Animal Industry and Fisheries

Thousand Uganda Shillings

2024/25 Approved Budget

2025/26 Approved Estimates

Gou External Fin. Total Gou External Fin. Total
Programme 01 Agro-Industrialization
Vote Function 04 Crop Resources
Department 001 Crop I nspection and Certification
1263 Agriculture Cluster Development Project (ACDP) 5,132,064 97,155,828 102,287,892 0 0 0
Total Development for the Department 001 5,132,064 97,155,828| 102,287,892 0 0 0
Total Excluding Arrears 5,132,064 97,155,828 102,287,892 0 0 0
Department 002 Crop Production
1508 National Oil Palm Project 4,002,000 41,370,000 45,372,000 7,732,000 62,990,000 70,722,000
1709 Rice Development Project Phase 1 3,074,000 7,610,000 10,684,000 8,221,000 0 8,221,000
1772 National Oil Seeds Project 200,000 72,250,000 72,450,000 331,091 83,130,000 83,461,091
Total Development for the Department 002 7,276,000 121,230,000| 128,506,000 16,284,091 146,120,000| 162,404,091
Total Excluding Arrears 7,276,000 121,230,000| 128,506,000 16,284,091 146,120,000 162,404,091
Vote Function 06 Policy, Planning and Support Services
Department 001 Agricultural Planning and Development
1444 Agriculture Value Chain Development 8,310,844 95,443,955| 103,754,799 0 0 0
1618 Retooling of Ministry Agriculture, Animal 150,000 0 150,000 0 0 0
Industry and Fisheries
1802 Enhancing Agricultural Production, Quality and 1,900,000 30,420,384 32,320,384 0 0 0
Standards for Market Access Project
Total Development for the Department 001 10,360,844 125,864,339| 136,225,184 0 0 0
Total Excluding Arrears 10,360,844 125,864,339| 136,225,184 0 0] 0]
Department 002 Finance and Administration
1618 Retooling of Ministry Agriculture, Animal 707,545 0 707,545 0 0 0
Industry and Fisheries
1879 Institutional Development Ministry of 0 0 0 21,663,000 0 21,663,000
Agriculture, Animal Industry and Fisheries
Total Development for the Department 002 707,545 0 707,545 21,663,000 0 21,663,000
Total Excluding Arrears 707,545 0 707,545 21,663,000 0] 21,663,000
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Thousand Uganda Shillings

2024/25 Approved Budget

2025/26 Approved Estimates

Gou External Fin. Total Gou External Fin. Total
Programme 01 Agro-Industrialization
Vote Function 06 Policy, Planning and Support Services
Department 004 Human Resour ce M anagement
1618 Retooling of Ministry Agriculture, Animal 3,670,455 0 3,670,455 0 0 0
Industry and Fisheries
Total Development for the Department 004 3,670,455 0 3,670,455 0 0 0
Total Excluding Arrears 3,670,455 0 3,670,455 0 0 0
Grand Total Vote 479,049,603 644,950,167| 1,123,999,770| 114,835,431 496,755,516| 611,590,947
Total Excluding Arrears 479,049,603 644,950,167| 1,123,999,770| 114,835,431 496,755516| 611,590,947
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TableV7: External Financing for theVote

Million Uganda Shillings 2024/25 Approved 2025/26 Approved
Budget Estimates

Total Total
Project 1263 Agriculture Cluster Development Project (ACDP) 97,156 0
410 International Development Association (IDA) 97,156 0
Project 1323 The Project on Irrigation Scheme Development in Central and Eastern Uganda 30,420 4,000
(P1SD)-JICA Supported Project
458 Japanese International Cooperation Agency (JCA) 30,420 4,000
Project 1444 AgricultureValue Chain Development 95,444 57,840
401 Africa Development Bank (ADB) 95,444 57,840
Project 1493 Developing a Market - Oriented & Environmentally Sustainable Beef M eat 4,100 0
Industry
406 European Union (EU) 4,100 0
Project 1508 National Oil Palm Project 41,370 62,990
411 International Fund for Agriculture and Development (IFAD) 41,370 62,990
Project 1709 Rice Development Project Phasel| 7,610 0
458 Japanese International Cooperation Agency (JCA) 7,610 0
Project 1772 National Oil Seeds Project 72,250 83,130
411 International Fund for Agriculture and Development (IFAD) 72,250 83,130
Project 1786 Uganda Climate Smart Agricultural Trnasformation Project (UCSATP) 266,180 174,186
410 International Development Association (IDA) 266,180 174,186
Project 1802 Enhancing Agricultural Production, Quality and Standardsfor M arket Access 30,420 114,610
Project
549 United Kingdom 30,420 114,610
Total External Project Financing for Vote 010 644,950 496,756
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TableV8: NTR Projections (Uganda Shillings Billions)

Revenue Code Revenue Name FY 2024/25 Projection
FY2025/26
114419 Other taxes on specific services 0.000 0.030
114526 Other licenses 2.128 4.676
141501 Rent & Rates - Non-Produced Assets — from private entities 0.000 0.060
142159 Sale of bid documents-From Government Units 0.000 0.238
142210 Animal and Crop Husbandry related Levies 2.480 0.000
144149 Miscellaneous receiptsincome 0.000 129.600
Total 4.608 134.604
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Department and Projects Costed Annual Workplan Outputs

Programme: 01 Agro-Industrialization

Vote Function: 01 Agriculture Extension Services

Department: 001 Agriculture Extension and Skills Management

Key Service Area: 010038 Agricultural extension co-ordination

PIAP Output 01011002 Capacity of extension wor ker s enhanced

Quarterly technical supervision of Agricultural Extension providersin 40 District Local Governments selected from Lango, Acholi,
Teso,Karamoja ,Kigezi,Ankole,Bugisu ,Busoga, Toro and Bunyoro undertaken.

2 Pre-season planning and review meetings held in all the 9 ZARDIs.

Monitor and evaluate the provision of agricultural extension servicesin 40 Local Governments; coordinate the provision of agricultural
extension services in the Local Governments and Headquarters as well as Private and Public Actorsin service delivery;

Register and certify 25 private agricultural extension service providersin all regions;

Provide technical support and backstop 100 field extension agents in different Local Governments and the Private Sector;

Total Key Service Area Cost(Ushs Thousand): 421,720.000
Wage 0.000
NonWage 421,720.000
AlA 0.000
Total For Department(Ushs Thousand): 421,720.000
Wage 0.000
NonWage 421,720.000
AlA 0.000

Department: 002 Agriculture I nvestment and Enterprise Development
Key Service Area: 000014 Administrative and Support Services
PIAP Output 01010801 Functionality and sustainability of farmer groups, M SMEs and cooper atives improved

Policies, plans and strategies, programs and projects for public agricultural investments and devel opments reviewed and implemented
Medium agriculture investment undertakings within the annual agriculture program/sector budgets prioritized

Public agriculture investment project proposalsin line with the Public Investment Management Framework and also in line with the
strategic direction of Government on agriculture development designed and formulated
MAAIF Project Coordination Unit formulated and supervised for efficient utilization of public loans/grants

commodity stakeholder platforms and frameworks to manage implementation of commodity value chain analysis established and
operationalised

Total Key Service Area Cost(Ushs Thousand): 559,200.000
Wage 0.000
NonWage 559,200.000
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Programme: 01 Agro-Industrialization

AlA 0.000

Key Service Area: 000034 Education and Skills Development

PIAP Output 01050101 Affor dable agriculture finance upscaled

Sengitization of farmers on the available agriculture credit that isACF in Bank of Uganda, UDC and Microfinance support Centre
undertaken

Total Key Service Area Cost(Ushs Thousand): 693,124.440
Wage 0.000
NonWage 693,124.440
AlA 0.000

Key Service Area: 010014 Support to Farm Level production

PIAP Output 01010204 Quality seed and agricultural inputs accessed

A total of forty (40) value chain actors supported with value addition and agro-processing equipment.

A total of two hundred (200) farmer groups supported with critical farm inputs.

A total of two hundred (200) farmers mobilised and educated on farm production techniques and practices for strategic and priority
agricultural commodities e.g. row planting, natural pest and disease management etc.

2,000 farming households supported with critical agricultural inputs for strategic priority crops (Hass Avocado, Macadamia,
Cashewnuts)

Total Key Service Area Cost(Ushs Thousand): 7,026,933.248
Wage 0.000
NonWage 7,026,933.248
AlA 0.000
Total For Department(Ushs Thousand): 8,279,257.688
Wage 0.000
NonWage 8,279,257.688
AlA 0.000

Project: 1444 AgricultureValue Chain Development

Key Service Area: 000014 Administrative and Support services

PIAP Output 01060204 Cross cutting issues mainstreamed in agro-industry

Agricultural data collection and value chain data analysis for the priority commaodities undertaken.

Total Key Service Area Cost(Ushs Thousand): 580,000.000
GouU 580,000.000
Ext Fin 0.000
AlA 0.000

Key Service Area: 000017 Infrastructure Development and M anagement

PIAP Output 01010502 On-farm water for production infrastructure established

Environmental Audit of the irrigation scheme area to safeguard the environment undertaken
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Programme: 01 Agro-Industrialization

PIAP Output 01010502 On-farm water for production infrastructure established

Seed release & seed policy activities to facilitate market and trade facilitation supported.
3 Zonal and 1 regional Animal disease control centres constructed and supervised (Nakaseke, Soroti, Rubona, Sanga)

Construction and commissioning of Acomai Irrigation scheme to enhance access to water for all year crop production undertaken.

Supervision of the construction of Acomai irrigation scheme in Bukedea and Bulambuli districts undertaken to ensure quality works.

Total Key Service Area Cost(Ushs Thousand): 37,739,320.998
GoU 6,310,600.000
Ext Fin 31,428,720.998
AlA 0.000

Key Service Area: 000073 Marketing and Value addition

PIAP Output 01040101 Marketing infrastructure established and maintained

Seed release & seed policy activities to facilitate market and trade facliatation supported.
Support to UNBS. Supervision and equipping of the National metrology lab at UNBS to ensure food safety.

Support to improve Food Safety and Quality Management Systems in milk and dairy sector provided.
Rehabilitation of milk collection centres, Accreditation of National Dairy Analytical Laboratory at Lugogo and procurement of Mobile
Van.

Land for the Acomai Irrigation Scheme in Bukedea and bulambuli acquired.

Total Key Service Area Cost(Ushs Thousand): 7,404,450.178
GoU 2,100,244.480
Ext Fin 5,304,205.698
AlA 0.000

Key Service Area: 010049 Crop production technology promotion

PIAP Output 01020302 Value chain actor s supported with post harvest handling equipment

Support NAGRC& DB activities to enhance availability of improved dairy and cattle germplasm.

Meat Processing Equipment procured to enable livestock farmers earn more income

Tsetse control surveillance activities supported in tsetse hot spot districts.

Procurement of |aboratory equipment to support districts in western Uganda and inspection and certification services in the region.

Project Management (contract staff salaries, gratuity, NSSF paid, staff training, project coordination and management)
Undertake monitoring and evaluation of project activities

Wheat Research activities supported

Total Key Service Area Cost(Ushs Thousand): 27,527,073.304
GouU 6,420,000.000
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Programme: 01 Agro-Industrialization

Ext Fin 21,107,073.304
AlA 0.000
Total For Project(Ushs Thousand): 73,250,844.480
GouU 15,410,844.480
Ext Fin 57,840,000.000
AlA 0.000

Project: 1802 Enhancing Agricultural Production, Quality and Standards for Market Access Project

Key Service Area: 000017 Infrastructure Development and M anagement

PIAP Output 01040101 M arketing infrastructure established and maintained

Undertake support supervision and monitoring of project activities.
2 Zonal research laboratories and compliance center's (Crops, Livestock & Fish) constructed

1 National Agricultural Diagnostics Laboratory & Support Centre constructed

Total Key Service Area Cost(Ushs Thousand): 53,900,384.056
GoU 2,370,000.000
Ext Fin 51,530,384.056
AlA 0.000

Key Service Area: 000073 Marketing and Value addition

PIAP Output 01040101 M arketing infrastructure established and maintained

One Sanitary and Phytosanitary Export Training and Demonstration Facility constructed.
One National Agricultural Food Safety Laboratory & Support Centre and Fisheries I nspectorate Office constructed

One Export Animal Quarantine Holding ground and Abbatoir Facilities and one Land Border Quarantine Stations established.

Total Key Service Area Cost(Ushs Thousand): 40,063,237.575
Gou 0.000
Ext Fin 40,063,237.575
AlA 0.000

Key Service Area: 010059 Post-harvest handling, storage and processing

PIAP Output 01020301 Har vest, post-harvest handling and storage infrastructure established

One Land Border Export Inspection facility at Entebbe (Irradiation, packing, and equipment, pack house and pre coolers) constructed.

Total Key Service Area Cost(Ushs Thousand): 23,389,378.689
GoU 373,000.320
Ext Fin 23,016,378.369
AlA 0.000
Total For Project(Ushs Thousand): 117,353,000.320
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GoU 2,743,000.320
Ext Fin 114,610,000.000
AlA 0.000

Vote Function: 02 Agriculture Infrastructure and Mechanization Devel opment

Department: 001 Agricultural Infrastructure, Mechanisation and Water for Agricultural Production

Key Service Area: 010065 Support to agricultural mechanisation

PIAP Output 01010701 Agricultural mechanisation servicesimproved

Quarterly visits to Monitor and supervise civil works on Acomai and Atari irrigation schemes as well as small/micro-scaleirrigation
schemes under the UGIFT undertaken to ensure quality works

10 Labour saving Agriculture Mechanisation Equipment tested, certified and Promoted in all regions ensuring that both men and women
benefit

Assorted sets of heavy earth moving equipment and over 200 tractors serviced and maintained to serve both men and women

Total Key Service Area Cost(Ushs Thousand): 5,248,000.000
Wage 0.000
NonWage 5,248,000.000
AlA 0.000

Key Service Area: 010073 Sustainable land and environment management

PIAP Output 01010603 Sustainable land,water and soil management strengthened

60 DL G extension workers selected from all regions trained in Farmland planning and soil and water management ensuring that
men,youth and women benefit.

World soil's day activities supported and used as an opportunity to sensitize all citizens on importance of good soil conservationpractices
and technologies

Total Key Service Area Cost(Ushs Thousand): 152,000.000
Wage 0.000
NonWage 152,000.000
AlA 0.000
Total For Department(Ushs Thousand): 5,400,000.000
Wage 0.000
NonWage 5,400,000.000
AlA 0.000

Project: 1323 The Project on Irrigation Scheme Development in Central and Eastern Uganda (P1SD)-JI CA Supported Project

Key Service Area: 000017 Infrastructure Development and M anagement

PIAP Output 01010502 On-farm water for production infrastructure established

Construction of Atari irrigation scheme undertaken to provide water for all year crop production.

Quarterly visits for monitoring and supervision of preliminary construction works for the development of Atari Irrigation Scheme
undertaken to ensure quality works

Page 103 of 738



Annual Workplan FY 2025/26

Vote: 010 Ministry of Agriculture, Animal Industry and Fisheries

Programme: 01 Agro-Industrialization

PIAP Output 01010502 On-farm water for production infrastructure established

Land acquisition through compensation of all the remaining Project Affected Persons undertaken ensuring that the elderly, single
mothers are prioritized.

Total Key Service Area Cost(Ushs Thousand): 4,340,000.000
GoU 340,000.000
Ext Fin 4,000,000.000
AlA 0.000
Total For Project(Ushs Thousand): 4,340,000.000
GoU 340,000.000
Ext Fin 4,000,000.000
AlA 0.000

Project: 1357 Improving Access and Use of Agricultural Equipment and Mechanisation through the use of labour saving
technologies

Key Service Area: 000017 Infrastructure Development and M anagement

PIAP Output 01010502 On-farm water for production infrastructure established

2,000 acres of land bush opened/cleared, and 200 km of farm access and market linkage roads opened up/Rehabilitated in all the project
districts.

120 water harvesting infrastructure in water stressed areas; (Valley tanks, dams and on farm water Harvesting) of capacity between
(10000-30000)m3 for livestock watering and irrigation equitably across regions established

Farmer groups trained in the operation and maintenance of microscale irrigation systems to enhance all year round production ensuring
participation of women and youth.

Total Key Service Area Cost(Ushs Thousand): 14,264,893.143
GouU 14,264,893.143
Ext Fin 0.000
AlA 0.000

Key ServiceArea: 010057 M echanisation service centres and farm access roads

PIAP Output 01010701 Agricultural mechanisation services improved

One Unit of assorted earth moving equipment and Spare parts for heavy equipment: Hydraulic excavators, Drilling Rigs, bulldozers with
rippers, Chain/Wheel Loaders, Water Bowsers, Dump Trucks, Pick Ups, service vans, tandem rollers procured.

Quarterly supervision and technical consultancies of civil works for construction of water facilities undertaken to ensure quality works.

100 tractors and Matching implements procured and distributed equitably across al regions to expand the tractor scheme to at least one
75HP tractor per Sub-County and one 18HP tractor per parish

Aquaculture center established to demonstrate new fish technology.

Smallholder farmers and farmer groups supported with 50 sets of single axle tractors

Total Key Service Area Cost(Ushs Thousand): 30,200,000.000
GoU 30,200,000.000
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Ext Fin 0.000
AlA 0.000

Key Service Area: 010065 Support to agricultural mechanisation

PIAP Output 01010701 Agricultural mechanisation services improved

100 tractor operators, technicians and machine operators trained for effective maintenance and operations of Mechanisation equipment.

Salaries for 105 tractor and machine operators/technicians and irrigation scheme staff paid

200 fish ponds constructed in an effort to promote aquaculture across the country

Total Key Service Area Cost(Ushs Thousand): 11,679,602.634
GoU 11,679,602.634
Ext Fin 0.000
AlA 0.000
Total For Project(Ushs Thousand): 56,144,495.777
GoU 56,144,495.777
Ext Fin 0.000
AlA 0.000

Project: 1661 Irrigation For Climate Resilience Project Profile
Key Service Area: 010069 Support toirrigation schemes
PIAP Output 01010503 Sustainable management mechanisms for water infrastructure established and maintained

Quarterly Monitoring and supervision visits undertaken in all project districts.

Total Key Service Area Cost(Ushs Thousand): 120,000.000
GoU 120,000.000
Ext Fin 0.000
AlA 0.000
Total For Project(Ushs Thousand): 120,000.000
GoU 120,000.000
Ext Fin 0.000
AlA 0.000

Project: 1786 Uganda Climate Smart Agricultural Trnasformation Project (UCSATP)

Key Service Area: 000017 Infrastructure Development and M anagement

PIAP Output 01010502 On-farm water for production infrastructure established

48 district-based satellite centres established in Project districts
Community-based animal breeding programs and contract mating schemes implemented ensuring that they benefit all livestock farmers

Analytical nutrition laboratory and Brood stock rehabilitated and equipped at the Aquaculture research and development Centre
(Kajjansi)

Page 105 of 738



Annual Workplan FY 2025/26

Vote: 010 Ministry of Agriculture, Animal Industry and Fisheries

Programme: 01 Agro-Industrialization

PIAP Output 01010502 On-farm water for production infrastructure established

The National bull stud and national semen evaluation centre rehabilitated and stocked

Two (2) Animal Genetic Resources Centers (AnGRCs) at Rubona and Maruzi and One (1) National Animal Livestock Centrein Serere
revamped and restocked

Three(3) regional crop disease and pest diagnostic |aboratories constructed, equipped and operationalized in Serere, Mbarara, Rubona
Irrigation facilities established and Maintained in the ning(9) ZARDIsto support off-season seed production.
National agricultural data center and Logistics hub to support agricultural data generation and dissemination constructed

397Kms of Farm to market access Roads and choke points Rehabilitated in different Local Governments
Ten (10) Central Fish Markets rehabilitated and equipped in different project districts

100 micro-scale motorized Irrigation Pumps fitted with irrigation kits distributed in project districts to boost off season-oriented
vegetable production and sweet potato vine multiplication

Farmers supported to acquire clean energy equipment, machinery and infrastructure for post-harvest management and value addition

1 Seed Storage facility(500MT) established in each of 9 ZARDIs
Establishment and operationalization of 30 Disease control centers across the Country

Community watering points (solar powered boreholes) for water for agricultural production established to serve the water stressed L ocal
Governments.

Three refrigerated rooms constructed for vaccine storage

Total Key Service Area Cost(Ushs Thousand): 57,588,984.664
GoU 600,000.000
Ext Fin 56,988,984.664
AlA 0.000

Key Service Area: 000063 Quality Assurance Systems

PIAP Output 01010201 Agricultural inputs on the market quality assured

Thirty four (34) Competitive Adaptive and Applied research grants on Climate Smart Agriculture (CSA) Technologies, | nnovations and
Management Practices (TIMPs) awarded to participants from different Local Governments

288 female and male Artificial Insemination technicians and inoculators from all regions trained and equipped

144 sub-county-based Al sub centres rehabilitated and equipped in project districts.

50 Tonnes of seed(sorghum,soybean and maize) produced and dstributed to farmers and farmer groups to facilitate the respective value
chain devel opment and commercialisation

54,000 Farmers (32,400 dairy 21,600 beef) supported with productivity enhancement technologies (pasture start up seed, fertilizers,
forage Planting, harvesting and conservation technologies) and insurance through e-voucher system

100 block farms for perenial tree crops((Coffee,Oranges,cocoa) established in project districts
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PIAP Output 01010201 Agricultural inputson the market quality assured

Agro-input and seed multipliers from all Local Governments certified and trained on safe use handling of agro-chemicals.

Sustainable Land Management L abour Intensive Public Works SLM-LIPW Community based watershed Development (CBWD) Plan
developed

240 Agricultural Extension workers trained in Plant clinic operations and plant health rallies held to enhance crop pests and disease
diagnosis within project districts

A functional Project Monitoring and Evaluation system.
Activities under livestock disease control supported
Activities under Resilience livestock project undertaken

Three million doses of assorted vaccines acquired and distributed

Total Key Service Area Cost(Ushs Thousand): 101,651,451.676
GouU 1,300,000.000
Ext Fin 100,351,451.676
AlA 0.000

Key Service Area: 010065 Support to agricultural mechanisation

PIAP Output 01010701 Agricultural mechanisation servicesimproved

2000 Walking Tractors Procured and distributed to Project Beneficiaries from different Project Districts ensuring that men, women,
youth and PWDs benefit

Four(4) Agricultural mechanization centers established, equipped and operationalized to support commercialization of Agriculture.

ESSH compliance monitoring and supervision system developed and strengthened

Total Key Service Area Cost(Ushs Thousand): 17,075,079.662
GoU 230,000.000
Ext Fin 16,845,079.662
AlA 0.000
Total For Project(Ushs Thousand): 176,315,516.002
GoU 2,130,000.000
Ext Fin 174,185,516.002
AlA 0.000

Vote Function: 03 Animal Resources

Department: 001 Animal Health

Key Service Area: 000073 Marketing and Value addition

PIAP Output 01040102 National commodity Traceability Systems developed and maintained

The livestock identification and traceability system finalised and rolled out in 15 districts
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PIAP Output 01040102 National commodity Traceability Systems developed and maintained

Quarterly Inspection and Quality assurance of drugs; chemicals; vaccines,; devices undertaken in line with the required standards.

Use of quality and safe drugs and vaccines in the country supervised and promoted.

Total Key Service Area Cost(Ushs Thousand): 596,000.000
Wage 0.000
NonWage 596,000.000
AlA 0.000

Key Service Area: 010042 Control of Trypanosomiasis and Sleeping Sickness

PIAP Output 01010902 Pest, vector and disease diagnosis and control capacity enhanced

Tsetse and Trypanosomiasis control equipment, materials, chemicals and drugs acquired.
Pest, vector and disease control equipment. ( Spray pumps, protective gear) acquired

Demonstrations on tsetse and trypanosomiasis control in various regions in the country conducted.

Total Key Service Area Cost(Ushs Thousand): 3,030,000.000
Wage 0.000
NonWage 3,030,000.000
AlA 0.000

Key Service Area: 010074 Vector and disease control

PIAP Output 01010901 Antimicrobial resistance and disease surveillance enhanced

10 Vaccination campaigns against Foot and Mouth Disease, CBPP, Rabies and Lumpy Skin Disease coordinated and supervised.

100 Samples collected for disease confirmation by laboratory for gauging the health status of animal populations as a purposive or
random sampling procedure

Quarterly investigation on reported animal disease outbreaks confirmed by laboratory means carried out.

Surveillance and prompt collection, collation and dissemination of epidemiological data conducted in 20 disease hot spots.

Field visits for Antimicrobial use and consumption, Antimicrobial resistance data collection and antimicrobial stewardship activities
undertaken in 16 Local Governments

Disease outbreaks and prevalence of diseasesin 16 Local Governments aswell as in neighbouring countries monitored.

Sensitization, harmonization, coordination, monitoring and control of epidemic, sporadic, endemic, new and upcoming animal and
zoonotic diseasesin 5 zones undertaken.

PIAP Output 01010902 Pest, vector and disease diagnosis and control capacity enhanced

35 Local Governments and the Private Sector supervised in their activities geared control of epidemic, sporadic, endemic, new and
upcoming animal and zoonatic diseases in the zones;

The cost recovery scheme (Revolving fund for vaccines-one off for 2025/26) for provision of vaccines for economic importance i.e Foot
and Mouth Disease (FMD) rolled out

Farmer education for the control of swine fever across the country
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Total Key Service Area Cost(Ushs Thousand): 72,000.000
Wage 0.000
NonWage 72,000.000
AlA 0.000
Total For Department(Ushs Thousand): 3,698,000.000
Wage 0.000
NonWage 3,698,000.000
AlA 0.000

Department: 002 Animal Production
Key Service Area: 000034 Education and Skills Development
PIAP Output 01020401 Agro-processing and value addition standar ds developed and adhered to

Support Animal regulation and provision of improved indigenous goats in line with the Presidential directive and recommendations of
Parliament. (MOU with M/s Ssembeguya)

PIAP Output 01030201 Agro-processing and value addition standar ds developed and adhered to

Support Animal regulation and provision of improved indigenous goats in line with the Presidential directive and recommendations of
Parliament. (MOU with M/s Ssembeguya)

Total Key Service Area Cost(Ushs Thousand): 3,000,000.000
Wage 0.000
NonWage 3,000,000.000
AlA 0.000

Key Service Area: 000073 Marketing and Value addition
PIAP Output 01040201 Agro-industry standards, certification and accreditation enhanced

48 Commercial farms, animal product processing establishments and animal feed processing establishments inspected and certified

Build capacity of 50 veterinary inspectors at MAAIF and other institutions to meet international standards (WTO, SPS, OIE, FAO, Food
Safety, HACCP, 1SO etc

Agricultural exports and imports inspected and certified at 8 border posts

Compliance to food safety standards supported across the food systems for market access for 6 priority commodities

Total Key Service Area Cost(Ushs Thousand): 91,200.000
Wage 0.000
NonWage 91,200.000
AlA 0.000

Key ServiceArea: 010039 Animalsand Animal Products promotion

PIAP Output 01010201 Agricultural inputs on the market quality assured

Agro-chemicalsin livestock inspected and certified in 20 Local Governments
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PIAP Output 01010201 Agricultural inputs on the market quality assured

Capacity building of 40 extension staff and 100 farmers on the use of mechanised technologiesin fodder conservation, bulking,
distribution and trade (e.g. hay, conserved straws, and total mixed rations conducted in selected South Western Uganda districts

National surveysto register and or evaluate for bio-security and bio-safety compliance of the potential and actual enterprises/ premises
involved in local /importer / exportation of live animals and or their products conducted,;

15 hatcheries and 40 breeder livestock farm establishments inspected in Central, Eastern, Western and South Western Districts of
Uganda

Guidelines and plans of animal markets and products processing facilities for LGS use developed and disseminated in all Local
Governments

Quarterly Inspection, certification and issue the international veterinary health certificates or veterinary export/import permits/ travel
documents for live animals (domestic and wild) and animal products conducted to meet international standards

Livestock inspectors equipped with assorted specialized equipment i.e. Kits, detectors, mobile testing kits, computers, motorcycles and
GPS equipment.

Total Key Service Area Cost(Ushs Thousand): 1,228,800.000
Wage 0.000
NonWage 1,228,800.000
AlA 0.000
Total For Department(Ushs Thousand): 4,320,000.000
Wage 0.000
NonWage 4,320,000.000
AlA 0.000

Department: 003 Entomol ogy

Key Service Area: 000073 M arketing and Value addition

PIAP Output 01040201 Agro-industry standards, certification and accreditation enhanced

200 honey samples collected across the 4 regions for residue monitoring for quality assurance a requirement to access regiona and
international markets. The report from the analysis facilitates export of honey and other related products.

Total Key Service Area Cost(Ushs Thousand): 84,000.000
Wage 0.000
NonWage 84,000.000
AlA 0.000

Key Service Area: 010074 Vector and disease control

PIAP Output 01010901 Antimicrobial resistance and disease surveillance enhanced

50 district entomol ogists selected from all regions trained in improved api-culture husbandry
Assorted tsetse control equipment and pesticides Procured and distributed in 60 hotspot districts
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PIAP Output 01010901 Antimicrobial resistance and disease sur veillance enhanced

150 entomol ogists from selected District Local Governments from all regions trained in community based tsetse control techniques

Utilization of tsetse traps monitored in all the 60 hotspot districts

Total Key Service Area Cost(Ushs Thousand): 566,800.000
Wage 0.000
NonWage 566,800.000
AlA 0.000
Total For Department(Ushs Thousand): 650,800.000
Wage 0.000
NonWage 650,800.000
AlA 0.000

Department: 004 Dairy Development and Production

Key Service Area: 010003 Support to Dairy farmer organisations and cooper atives

PIAP Output 01010203 Production of quality seed increased

60 dairy farmers trained in zero grazing

Set up 5 zero grazing demonstration units

PIAP Output 01010204 Quality seed and agricultural inputs accessed

Organize and or participate in 6 agricultural trade shows

PIAP Output 01010401 Production capacity of large scale commercial farmers expanded

200 milk quality assistants trained at cooperative level at Entebbe Dairy Training School in milk quality testing and hygienic milk
handling.

60 youths and women trained, skilled and or incubated at Entebbe Dairy Training School
National and regional laboratories equipped

30 market surveilance activities for dairy products undertaken

1000 samples of dairy products and carryout quality analysis procured

Dairy staff participated in the Pilot of school milk feeding programme in schools
National Dairy Analytical Laboratory accreditation maintained

Milk and milk products analysed and tested to ensure quality and safety

Inspect 10000 milk handling premises/consignments/equi pment

2000 dairy stakeholders registed and licenced

Quiality stickers for road milk tankers procured

Seals procured

40 enforcement activities undertaken
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PIAP Output 01010401 Production capacity of large scale commercial farmers expanded

Standards devel opment,review and harmonization activities participated in
Land titles for DDA propertiesin the different regions processed
Staff mentored ,trained and or coached

Dairy activities and projects supervised and monitored

PIAP Output 01010801 Functionality and sustainability of farmer groups, M SMEs and cooper atives improved

30 dairy farmer Cooperatives trained in commercial dairy production, good leadership and accountability

12 new dairy farmer groups mobilised and supported to form and operationalize

PIAP Output 01011001 Agricultural extension system digitalized

120 dairy farmers followed up on adoption of different new dairy technologies to enhance production

Motorised chuff cutters acquired and distributed to dairy farmers

PIAP Output 01011002 Capacity of extension workers enhanced

Support to private sector organisations by developing Memoranda of Understanding (MoUs)done
June Dairy month celebrations supported

Multi-stakeholder dairy platform regional and national meetings supported

Gender across agro-industrialization mainstreamed

HIV/AIDS prevention and control in agro-Industrialization activities mainstreamed and HIV/AIDS affected staff supported

Data collection, management , analyis and dissemination actvities conducted

Agro-Industrialization Management Information System devel oped, rolled out and maintained
Quarterly statistical committee meetings conducted

professional Associations (USS, UEA & IDEAS) subscribed to

Programme, project and PDM activity monitoring and evaluation of dairy activities undertaken

Joint Agro-Industrialization programme Annual Review (JAPAR) conducted

BFP, MPS, Quarterly reports prepared

Technical working group activities (M&E, UBOS,Agro-Industrialisation) and regular meetings attended

PIAP Output 01011101 Climate smart agricultural practices undertaken

6000 dairy farmers trained in animal waste, utilisation and management (biogas & composting), pasture feed production and
conservation and set up pasture demonstration gardens

100 dairy farmers sensitized to access green financing services
35 water tanks procured and distributed to dairy stakeholders

5 Demonstration biogas plants constructed
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PIAP Output 01011101 Climate smart agricultural practices undertaken

6 social demonstration enterprises on fodder production and conservation by the youth groups set up

PIAP Output 01020401 Agro-processing and value addition standar ds developed and adhered to

200 Agro processors trained in quality management systems (HACCR, 1SO), Guide acquisition of Q mark

inspection and certification of 3000 milk handling facilitiesin 6 milk shade across the country undertaken

Total Key Service Area Cost(Ushs Thousand): 5,538,866.752
Wage 0.000
NonWage 5,538,866.752
AlA 0.000
Total For Department(Ushs Thousand): 5,538,866.752
Wage 0.000
NonWage 5,538,866.752
AlA 0.000
Vote Function: 04 Crop Resources

Department: 001 Crop | nspection and Certification

Key Service Area: 000014 Administrative and Support Services

PIAP Output 01040201 Agro-industry standards, certification and accreditation enhanced

Strengthening inspection, certification and regulation to control key agricultural inputs on the market

Total Key Service Area Cost(Ushs Thousand): 3,500,000.000
Wage 0.000
NonWage 3,500,000.000
AlA 0.000
Key Service Area: 000034 Education and Skills Development

PIAP Output 01020401 Agro-processing and value addition standar ds developed and adhered to

Strengthening inspection, certification and regulation to control key agricultural inputs on the market

Total Key Service Area Cost(Ushs Thousand): 3,500,000.000
Wage 0.000
NonWage 3,500,000.000
AlA 0.000

Key Service Area: 000063 Quality Assurance Systems

PIAP Output 01010101 Fertilizer access and application increased

Registration and certification of 40 fertilizer dealers undertaken in 20 Local Governments from all regions

Establish afertilizer subsidy program to increase production and productivity through support to the Kampirigisa- Mpigi Intracom

fertiliser factory.
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PIAP Output 01010201 Agricultural inputs on the market quality assured

Two (2) quarterly inspection, monitoring and certification exercises of Fumigation facilities, agro-chemical premises, dealers, seed
companies and FFV's conducted in different regions. .

4 Quarterly inspection and auditing of planting materials of fruits and vegetables conducted in all regions

Agricultural Inspectors to undertake 24 hour regulatory border controls on all the 11 major border posts facilitated

Four (4) quarterly inspections and enforcement for product adherence to regulatory requirements compliance in the major input
markets conducted

Four (4) National Seed Board and National Variety release technical Committee meetings held to consider release of new crop varieties
and seed merchant registration to improve nutrition and food security.

400 dealers of agrochemicals from all regions trained for purpose of ensuring safe use & administration and protection of the
environment.

Quarterly pest monitoring of imported Agricultural Chemical products on the market for regulatory compliance undertaken.

Total Key Service Area Cost(Ushs Thousand): 81,001,000.000
Wage 0.000
NonWage 81,001,000.000
AlA 0.000
Total For Department(Ushs Thousand): 88,001,000.000
Wage 0.000
NonWage 88,001,000.000
AlA 0.000

Department: 002 Crop Production

Key Service Area: 000034 Education and Skills Development

PIAP Output 01020101 Harvest, post-har vest handling and stor age technologies developed and promoted

Capacity of 50 public and private value chain actors built in Harvest and post harvest handling practices in the priority commodities

Guidelines, standards, manuals and handbooks for Harvest and Post harvest handling practices of priority crops, reviewed and
disseminated in all regions (okuzukusa)

Total Key Service Area Cost(Ushs Thousand): 100,000.000
Wage 0.000
NonWage 100,000.000
AlA 0.000

Key Service Area: 000073 Marketing and value addition

PIAP Output 01040201 Agro-industry standards, certification and accreditation enhanced

Support the Agriculture Police to undertake quarterly compliance and enforcement activities.
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Total Key Service Area Cost(Ushs Thousand): 200,000.000
Wage 0.000
NonWage 200,000.000
AlA 0.000

Key Service Area: 010048 Crop production technology
PIAP Output 01010201 Agricultural inputs on the market quality assured

Quarterly surveillance in collaboration with the meteorological department and national, regional and international food and agricultural
institutions for early warning on climate

Guidelines, standards, manuals and handbooks for Good Agronomic practices of priority crops, reviewed and disseminated in all regions
(okuzukusa)

Rapid agronomic suitability assessment (right crop, Varieties, and zone for production of export commaodities) carried out in 20 Local
Governments from all regions

Total Key Service Area Cost(Ushs Thousand): 174,400.000
Wage 0.000
NonWage 174,400.000
AlA 0.000

Key Service Area: 010052 Food and nutrition technology promotion
PIAP Output 01010602 Resear ch - Extension - Farmer linkages strengthened

Communities mobilised and sensitised on production & consumption of nutritious foods across all regions

Quarterly food and nutritional surveillance undertaken to provide timely information on food and nutrition security situation.

Capacity building of the 20 value chain actors on promotion of agro ecology, regenerative agriculture and early warning systems carried
out

Total Key Service Area Cost(Ushs Thousand): 133,600.000
Wage 0.000
NonWage 133,600.000
AlA 0.000

Key Service Area: 010061 Promotion of Rice value chain

PIAP Output 01010201 Agricultural inputs on the market quality assured

Agricultural police supported to enforce compliance to crop, livestock and fisheries regulations.

Total Key Service Area Cost(Ushs Thousand): 580,600.000
Wage 0.000
NonWage 580,600.000
AlA 0.000
Total For Department(Ushs Thousand): 1,188,600.000
Wage 0.000
NonWage 1,188,600.000
AlA 0.000
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Department: 003 Crop Protection

Key Service Area: 000014 Administrative and Support Services

PIAP Output 01010902 Pest, vector and disease diagnosis and control capacity enhanced

Demonstration of appropriate technologies and innovations for control of Fruitflies, Striga,Nettle caterpillar, Tuta absoluta & Black
Coffee Twig bore in Eastern, Western and Central districts to 60% youth, Women & elderly.

Guidelines for community action for control of pests and disease reviewed/ developed e.g. BBTV, BXW, Golden Dodder and African
Armyworm

Participate in the Annual Events of the world food day, Kololo Harvest Money Expo and National Agricultural show at Jinjato ensure
increased production and agroprocessing awareness among the farming communities

Agricultural extension workerstrained in use of ICT based crop pest and disease data collection management through plant clinicsin
local governments.

Total Key Service Area Cost(Ushs Thousand): 1,132,000.000
Wage 0.000
NonWage 1,132,000.000
AlA 0.000

Key ServiceArea: 010047 Crop Pests and Disease control

PIAP Output 01010902 Pest, vector and disease diagnosis and control capacity enhanced

Plant clinics operations monitored and guidance provided to plant doctorsin 30 districts selected from all regions

1,500 manual spray pumps for pest control procured and distributed in all regions.

200 extension workers trained on appropriate technologies and general control of pests and diseases (FAW, AAW, Fruit flies, African
Apple tree Moth, Golden Apple snail, BBTV, Banana Rust Thrip, Cassava Brown Streak Disease, quelea birds, black coffee twig

Surveillance conducted for crop storage pests of grains and pulsesin 45 major grain growing districts from all regions.

Seed fields and nurseries of important crops inspected and certified during and after the active growth

Total Key Service Area Cost(Ushs Thousand): 988,000.000
Wage 0.000
NonWage 988,000.000
AlA 0.000
Total For Department(Ushs Thousand): 2,120,000.000
Wage 0.000
NonWage 2,120,000.000
AlA 0.000

Department: 004 Coffee Development

Key Service Area: 000089 Climate Change Mitigation
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PIAP Output 01011101 Climate smart agricultural practices undertaken

50,000 Shade tree plantlets and 250 kgs of cover crop seeds distributed to coffee farmersin Northern, Eastern, Karamoja and Cattle

Corridor to support resilience to climate change.

Total Key Service Area Cost(Ushs Thousand): 850,000.000
Wage 0.000
NonWage 850,000.000
AlA 0.000
Key ServiceArea: 010022 Coffee | nformation M anagement

PIAP Output 01060302 Agro-Industrialization statistics strengthened

Administrative overheads under the Coffee department managed.

PIAP Output 01060303 M onitoring and evaluation enhanced

Operationalization of the coffee traceability system for EU for EU certification

Total Key Service Area Cost(Ushs Thousand): 21,550,000.000
Wage 0.000
NonWage 21,550,000.000
AlA 0.000
Key ServiceArea: 010023 Coffee Marketing

PIAP Output 01030602 M arkets for priority agricultural products developed and maintained

Uganda coffee promoted in both domestic and international markets.

Total Key Service Area Cost(Ushs Thousand): 2,800,000.000
Wage 0.000
NonWage 2,800,000.000
AlA 0.000

Key Service Area: 010024 Coffee Production

PIAP Output 01010203 Production of quality seed increased

15 Existing CWD-r nurseries supported with Nursery materials (Shed nets, poly-pots, poles, nursery tools, reagents)

500,000 shade tree seedlings procured and distributed to farmers in Northern Uganda to mitigate effects of climate change.

1,000,000 banana suckers procured and distributed to farmersin Northern Uganda to provide shade in Coffee as well as food security

Coffee seedlings provision to special strategic projects

35,000 Coffee farmers trained on Good Agronomic Practices (GAPS) across 10 growing regions.

Arabica, elite Robusta and CWD-r Coffee seedlings procured and distributed to farmersin West Nile and Mid Northern Uganda

5 motor vehicles (4 pick-up and 1 station wagon) acquired for field monitoring, supervision and coordination
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PIAP Output 01010203 Production of quality seed increased

Quarterly monitoring and supervision conducted by political leaders, OWC, Cultural leaders, Ministers and local |eaders (Office of the
President, Chief Justice, Rwot, Rico Paco, and DLGS)

5 motor cycles acquired for field monitoring, supervision and coordination
150 micro scaleirrigation units (Drag hose) procured and installed

20 Soil scanners procured & license subscription for 3 years paid

PIAP Output 01010204 Quality seed and agricultural inputs accessed

Farm inputs (Fertilizers, wetting agents, coffee agrochemicals and Spraying pumps) procured and distributed to farmersto increase
coffee production and productivity

4 coffee hullers procured and distributed for value addition in 2 districts and 2 dioceses in Northern Uganda.

PIAP Output 01040201 Agro-industry standards, certification and accreditation enhanced

1400 Coffee Nurseries certified in all Coffee-growing regions.

Total Key Service Area Cost(Ushs Thousand): 77,949,999.995
Wage 0.000
NonWage 77,949,999.995
AlA 0.000

Key Service Area: 010025 Coffee Productivity M anagement

PIAP Output 01010101 Fertilizer access and application increased

112,500 25kg of fertilizers acquired and distributed for the coffee rehabilitation programme and coffee growing across the 10 coffee-
growing regions.

PIAP Output 01010204 Quality seed and agricultural inputs accessed

Pesticides and fungicides (35,714 kg of Copper Nordox and 29,411 litres of Immidachriprid ) distributed for the management of coffee
pests and diseases across the country.

800 Coffee rehabilitation tool Kits distributed to coffee farmers across 10 coffee-growing regions.

Hoes provided in the short run to support coffee small holder farmers

Total Key Service Area Cost(Ushs Thousand): 22,500,000.000
Wage 0.000
NonWage 22,500,000.000
AlA 0.000

Key Service Area: 010026 CoffeeValue Addition Services

PIAP Output 01030101 Value addition infrastructure established

58 Value addition equipment (10 coffee hullers, 33 pulpers and 15 wet mills) distributed for coffee farmers across 10 coffee growing
regions.

3 Regional coffee roasteries established in Central, Western and Elgon regions

Total Key Service Area Cost(Ushs Thousand): 6,310,000.000
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Wage 0.000
NonWage 6,310,000.000
AlA 0.000

Key Service Area: 010028 Post Harvest Mangement
PIAP Output 01020302 Value chain actor s supported with post harvest handling equipment

Small-scale coffee farmers are supported with 11,040 Post Harvest handling facilities (40 solar driers, 11,000 Taplins) from all coffee
growing regions.

Total Key Service Area Cost(Ushs Thousand): 3,650,000.000
Wage 0.000
NonWage 3,650,000.000
AlA 0.000

Key Service Area: 010029 Support to Coffee Research
PIAP Output 01010604 Technologies, innovations and genetics developed and promoted

30 Sail testing kits acquired at Regional level offices across all coffee growing Regions.

Total Key Service Area Cost(Ushs Thousand): 1,080,000.000
Wage 0.000
NonWage 1,080,000.000
AlA 0.000

Key Service Area: 320035 Quality, Standard and Accreditation
PIAP Output 01011003 Capacity of value chain actor s enhanced

1,200 Coffee value chain stakeholders (farmers, processors, roasters, exporters, etc) trained on quality standards and compliance.

Quarterly Quality assurance to ensure compliance of coffee to product quality requirements and standards.

Total Key Service Area Cost(Ushs Thousand): 4,310,000.000
Wage 0.000
NonWage 4,310,000.000
AlA 0.000
Total For Department(Ushs Thousand): 140,999,999.995
Wage 0.000
NonWage 140,999,999.995
AlA 0.000

Department: 005 Cotton Development
Key Service Area: 000089 Climate Change Mitigation
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PIAP Output 01010603 Sustainable land,water and soil management strengthened

200 Public & Private Sector Extension workers & farmersin East, North, W. Nile, Bunyoro & Kazinga Channel Regions trained on
land, water & soil conservation practices. 10 demos established to showcase flood & drought mitigation practicesin 10 Regions.

Total Key Service Area Cost(Ushs Thousand): 189,000.000
Wage 0.000
NonWage 189,000.000
AlA 0.000

Key Service Area: 010015 Extension services

PIAP Output 01011002 Capacity of extension workers enhanced

Capacity gaps assessed and training on cotton production technol ogies conducted for 100 district and 100 Ginners extension workersin
North, East, West Nile, Bunyoro, Kazinga Channel Regions. Cotton Production Guides printed and distributed to farmers.

Total Key Service Area Cost(Ushs Thousand): 345,100.000
Wage 0.000
NonWage 345,100.000
AlA 0.000

Key ServiceArea: 010016 Far mer mobilisation and sensitisation

PIAP Output 01011004 Far mersmobilised, sensitised and trained

120,000 households mobilized, sensitized on cotton in North, East, W. Nile, Bunyoro, Kazinga Channel Regions thru farm visits &
radios. 500 demonstration gardens established for training on production technologies. Quality control, analysis undertaken

Total Key Service Area Cost(Ushs Thousand): 498,600.000
Wage 0.000
NonWage 498,600.000
AlA 0.000

Key Service Area: 010018 Provision of cotton inputs

PIAP Output 01010204 Quality seed and agricultural inputs accessed

30,300 units of pesticides & 900 spray pumps procured and distributed to farmersin 75 districtsincl hard to reach districtsin North,
East, W. Nile, Bunyoro, Kazinga Channel Regions. Farmers incl women, youth trained on proper use, handling of inputs.

Total Key Service Area Cost(Ushs Thousand): 936,700.000
Wage 0.000
NonWage 936,700.000
AlA 0.000

Key Service Area: 010019 Provision of cotton planting seeds
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PIAP Output 01010204 Quality seed and agricultural inputs accessed

1,200 Mt of seed distributed to 120,0000 householdsin 75 districtsincl 10 hard to reach onesin North, East, West Nile, Bunyoro &
Kazinga Channel Regions. Processing of seed for 2026 done at Pader & Kasese. Inspection & licensing ginneries undertaken.

Total Key Service Area Cost(Ushs Thousand): 531,600.000
Wage 0.000
NonWage 531,600.000
AlA 0.000

Key Service Area: 010020 Seed multiplication

PIAP Output 01010203 Production of quality seed increased

About 2,000 seed growers incl 35 Prison Farms mobilised and trained on seed production with aim of producing about 2,700 Mt of
certified fuzzy cottonseed. Production inputs availed to seed growers. Marketing and ginning seed crops organized

Total Key Service Area Cost(Ushs Thousand): 529,000.000
Wage 0.000
NonWage 529,000.000
AlA 0.000
Total For Department(Ushs Thousand): 3,030,000.000
Wage 0.000
NonWage 3,030,000.000
AlA 0.000

Project: 1508 National Oil Palm Project

Key Service Area: 000073 Marketing and Value addition

PIAP Output 01010204 Quality seed and agricultural inputs accessed

Certification services at the border exit points strengthened

16 Vehicles for Inspection and regulation for the Department of Crop Inspection and Certification, Animal Health, Agricultural Police
and Police,Fisheries Regulation procured.

Total Key Service Area Cost(Ushs Thousand): 5,502,000.000
GouU 5,502,000.000
Ext Fin 0.000
AlA 0.000

Key ServiceArea: 010058 Oil Palm value chain promotion

PIAP Output 01010204 Quality seed and agricultural inputs accessed

32 Staff paid Gratuties
Oil Palm demo farm in Mayuge Hub and Kyotera Hub established
Youth and women trained in cage fish farming in Buvuma and Kalangala hubs

Medical Insurance premium for 32 Staff and their dependents paid
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PIAP Output 01010204 Quality seed and agricultural inputs accessed

24 advertsto be run in the daily newspapers for reports and procurement notices run

Oil palm farmersin Buvuma Hub, Mayuge Hub and Kyotera sensitized and registered

Farmer leaders at the units as TOTs in oil palm production protocolsin Mayuge and Masaka Hub trained
4400 Haof Oil Palm in Buvuma , Mayuge and Masaka Hubs established

Consultancy services for Business development services and financial accessibility in Mayuge Hub Procured

Funds transferred to NARO and District Local Governments(Buvuma, Bugiri, Mayuge, Namayingo) as per MOUSs to undertake project
interventions

12 Motor cycles acquired

6 Pick up Motor Vehicles for NOPP Hubs acquired

32 Staff paid Salaries

Survey and map outgrowers gardensin Buvuma, Mayuge, Kyotera, Masaka
District stakeholder entry meeting in Mukono/Buikwe held

Office Block in Buvuma, Mayuge and Kyotera Hub constructed

Fertilizer Store in Buvuma, Mayuge and Kyotera Hubs constructed

10% of Employer's Contribution paid to NSSF on amonthly basis for 12 months

Capacity of key stakeholders in environmental and social sustainability and RSPO by INGO (Masaka 790 and Mayuge 660) in Mayuge
and Masaka Hub built

2 Policy briefson oil palm, newsletter publications and IEC Materials as well as 1000 training guides oil palm agronomic best Practices
printed

Small equipment like punches, Staplers, Binders, Dispensers for Project Kla Office provided
Immature smallholder oil palm plantations in Buvuma, Mayuge, Masaka/Kyotera maintained
Consultant to support the oil Palm Policy development procured

6 dump tractors for Buvuma Oil Palm Growers Trust acquired

Total Key Service Area Cost(Ushs Thousand): 65,220,000.000
Gou 2,230,000.000
Ext Fin 62,990,000.000
AlA 0.000
Total For Project(Ushs Thousand): 70,722,000.000
GoU 7,732,000.000
Ext Fin 62,990,000.000
AlA 0.000

Project: 1709 Rice Development Project Phase |

Key Service Area: 000017 Infrastructure Development and M anagement
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PIAP Output 01010502 On-farm water for production infrastructure established

Rice development in Eastern Uganda supported
Contract staff salaries paid

Total Key Service Area Cost(Ushs Thousand): 984,000.000
GoU 984,000.000
Ext Fin 0.000
AlA 0.000

Key Service Area: 000034 Education and Skills Development
PIAP Output 01020101 Har vest, post-harvest handling and stor age technologies developed and promoted

Quarterly Monitoring of Food and Nutrition security activities across the country undertaken.

Farmer mobilization and registration promoted in 40 district Local Governments and build farmer databases and information for
sector planning,
interventions and resource allocation

Total Key Service Area Cost(Ushs Thousand): 784,863.636
GoU 784,863.636
Ext Fin 0.000
AlA 0.000

Key Service Area: 000063 Quality Assurance Systems
PIAP Output 01010201 Agricultural inputson the market quality assured

Monitoring and data collection of rice initiatives in Uganda conducted (ring fenced for statistics division)

study for the development of the rice methodology for estimation of yield and post harvest |osses conducted

Total Key Service Area Cost(Ushs Thousand): 1,380,000.000
Gou 1,380,000.000
Ext Fin 0.000
AlA 0.000

Key Service Area: 000073 M arketing and Value addition

PIAP Output 01040201 Agro-industry standards, certification and accreditation enhanced

Chinese experts under the south to south tripatite agreement facilitated

Total Key Service Area Cost(Ushs Thousand): 2,340,000.000
GoU 2,340,000.000
Ext Fin 0.000
AlA 0.000

Key Service Area: 010061 Promotion of Rice value chain
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PIAP Output 01010201 Agricultural inputson the market quality assured

30 Rice farmers and millersin rice growing areas profiled
Rice agronomy under Atari irrigation scheme supported
Capacity of 100 extension workers and village Agents built

80 ToTsin the Musomesa Farmer Field school approach in project sub regions of Busoga, Central, western and West Nile conducted

Total Key Service Area Cost(Ushs Thousand): 390,000.000
GoU 390,000.000
Ext Fin 0.000
AlA 0.000

Key Service Area: 010069 Support to irrigation schemes

PIAP Output 01010603 Sustainable land,water and soil management strengthened

100 technicians and 300 farmers trained on irrigation scheme O& M practicesin Atari Basin scaled up.

rice farmers trained in proper sustainable land management practices

Total Key Service Area Cost(Ushs Thousand): 2,342,136.326
GoU 2,342,136.326
Ext Fin 0.000
AlA 0.000
Total For Project(Ushs Thousand): 8,220,999.962
GoU 8,220,999.962
Ext Fin 0.000
AlA 0.000

Project: 1772 National Oil Seeds Project

Key Service Area: 010049 Crop production technology promotion

PIAP Output 01010204 Quality seed and agricultural inputs accessed

Procure and distribute 200 tractors to farmer groups in different project hubs.

Agriculture supplies (Fertilizers, Pesticides. Herbicides, Soil Test Kits, Seeds for Priority Oil Seeds, Tool Kits like Sprayers, jerycans,
Taupilines, threshers) procured and distributed to 200 Local Seed Businessesin different project hubs.

Transfer of fundsto 81 DL Gs for mobilisation and sensitisation of farmer groups.

A total of two hundred (200) agricultural mechanization equipment operators trained.

A total of eleven (11) Trainings for 200 Groups on VSLA governance, book keeping conducted

Research institutions (MUK and NARO) supported to develop foundation seed to benefit al oil seed farmers

Private service providers supported
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PIAP Output 01010204 Quality seed and agricultural inputs accessed

A total of 56,000 kg of foundation seed (groudnuts, sesame, soy bean and sun flower) distributed to 200 Local Seed Businesses.

A total of fifteen (15) Trainings of trainers on finanical literacy including insurance literacy conducted.

Total Key Service Area Cost(Ushs Thousand): 83,461,090.909
GouU 331,090.909
Ext Fin 83,130,000.000
AlA 0.000
Total For Project(Ushs Thousand): 83,461,090.909
GoU 331,090.909
Ext Fin 83,130,000.000
AlA 0.000

Vote Function: 05 Fisheries Resources

Department: 001 Aquaculture Management and Development

Key Service Area: 010040 Aquaculture promotion

PIAP Output 01010301 Aquaculture production promoted

50 fish farmer district organizations, 5 regional and one apex farmer organization strengthened in aguaculture management and
Devel opment.

500,000 fingerlings and 150 M T of start-up feed procured and distributed to community based groups and Youth projectsin all regions

Quarterly surveillance and certification of fish processors undertaken in all regions.

A total of 20 aquaculture establishments (farms, hatchery, feed factories, processing centers) inspected to ensure adherence to standards
for high productivity and market access for farmed fish productsin the 5 regions

Total Key Service Area Cost(Ushs Thousand): 1,400,000.000
Wage 0.000
NonWage 1,400,000.000
AlA 0.000
Total For Department(Ushs Thousand): 1,400,000.000
Wage 0.000
NonWage 1,400,000.000
AlA 0.000

Department: 002 Fisheries Control, Regulation and Quality Assurance

Key Service Area: 000073 Marketing and Value addition

PIAP Output 01030602 Markets for priority agricultural products developed and maintained

Development of quality fish products for the local and export markets promoted and devel oped.

Collaboration mechanisms with other national, regional and international organisations engaged in fish management established and
maintained for purposes of ensuring food safety and hygiene
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PIAP Output 01040201 Agro-industry standards, certification and accreditation enhanced

Fisheries activities along the value chain licensed (targeting 20,000 Fishing vessels, fishers (women, men and youth), transporting
trucks, processors, traders and factories).

25 Fisheriesinspectors for different water bodies supported with appropriate fishing tools and equipment to facilitate inspection,
surveillance and enforcement of fisheries quality assurance regulations.
Community sensitised and awareness created on fish quality assurance rules and regulations,

Technical guidance on the devel opment, implementation and control mechanisms to reduce fish post-harvest 1osses provided

Adequate inspection and certification of all fish consignments destined for local, regional and international markets provided.

PIAP Output 01040302 M arkets for priority agricultural products developed and maintained

Support regulation and certification operations by Fisheries regulation Department

Total Key Service Area Cost(Ushs Thousand): 400,000.000
Wage 0.000
NonWage 400,000.000
AlA 0.000

Key Service Area: 010062 Quality Assurance and Control for fisheries
PIAP Output 01010303 Quality assurance for aquaculture and capturefisheries

Assorted Equipment for inspection and regulation in fisheries at 1anding sites, fish factories and border posts procured
Regulation operations by Fisheries regul ation Department on the major water bodies and on landing sites supported

One quarterly Monitoring Control and Surveillance enforcement operations to ensure compliance of fishing practices with fisheries laws
and regulations undertaken

480,000 fishers and other operators registered and licensed in different regions

Thereview of fisheries regulations (SOPs, SIsfor fisheries licensing and enforcement) supervised and coordinated

Establish, regularly update and keep custody aregisters for different categories fisheries stakehol ders;
Capacity of 100 female and male staff strengthened in fish quality inspection at central and local government levels

Fisheries licensing tools (Books, VIPs etc.) procured and issued, and their proper utilization ensured.

The fisheries licensing program in the country coordinated and supervised.

Total Key Service Area Cost(Ushs Thousand): 6,426,000.000
Wage 0.000
NonWage 6,426,000.000
AlA 0.000
Total For Department(Ushs Thousand): 6,826,000.000
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Wage 0.000
NonWage 6,826,000.000
AlA 0.000

Department: 003 Fisheries Resource Management and Devel opment
Key Service Area: 000073 Marketing and Value addition
PIAP Output 01030602 M arkets for priority agricultural products developed and maintained

Different stakeholders sensitised and awareness created on fisheries enforcement legislations, regulations and standards

PIAP Output 01040302 M arketsfor priority agricultural products developed and maintained

Training of the enforcement officers carried out in all .regions

Collaboration linkages with National, Regional and International Organisations on fisheries enforcement established and maintained.

Invasive aquatic weeds on water bodies (200) Removed

20 co-management structures on water bodies established

30 Fish Breeding and nursery Areas on major water bodies |dentified, mapped, gazetted and protected
The fisheries frame survey Conducted

4 fisheries management plans of major water bodies devel oped. Fish Breeding and nursery Areas on major water bodies identified,
mapped, gazetted and protected.

Fisheries enforcement policies, legislations, regulations, standards, plans and strategies for the fisheries control formulated and reviewed.

Technical support and guidance in the regulatory and control of illegal fishing activities on all water bodies in the country provided.

Total Key Service Area Cost(Ushs Thousand): 322,994.009
Wage 0.000
NonWage 322,994.009
AlA 0.000

Key Service Area: 010075 Water resour ces management
PIAP Output 01010302 Capture fisheries production promoted

Contributionsto Lake Edward Albert Fisheries and Aquaculture Organization (LEA-FAO) on Bilateral Fisheries agreement paid

Fisheries polices and legislation that govern the two lakes (2 national and 1 regiona workshop) harmonized. Thiswill comprise of
consultations, stakeholder engagement, sensitization and adoption of the fisheries, policies, strategies, management plans.

Implementation of activities under Lake Edward Albert- Fisheries and Aquaculture Organization on Bilateral Fisheries agreement
coordinated.

Total Key Service Area Cost(Ushs Thousand): 1,560,000.000
Wage 0.000
NonWage 1,560,000.000
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AlA 0.000
Total For Department(Ushs Thousand): 1,882,994.009
Wage 0.000
NonWage 1,882,994.009
AlA 0.000
Vote Function: 06 Policy, Planning and Support Services

Department: 002 Finance and Administration

Key Service Area: 000001 Audit and Risk M anagement

PIAP Output 01060202 Audit and risk management enhanced

Assurance and advisory services provided to management on a quarterly basis

Quarterly internal audit reports prepared and submitted as per the provision in the PFMA and

internal audit plan

Total Key Service Area Cost(Ushs Thousand): 270,000.000
Wage 0.000
NonWage 270,000.000
AlA 0.000
Key Service Area: 000004 Finance and Accounting

PIAP Output 01060201 Administration, Governance and support services enanced

Quarterly and annual financial statements prepared

Annual board of survey undertaken

PIAP Output 01060205 Financial and accounting management enhanced

Annual board of survey undertaken

Quarterly and annual financial statements prepared

Total Key Service Area Cost(Ushs Thousand): 200,000.000
Wage 0.000
NonWage 200,000.000
AlA 0.000

Key Service Area: 000005 Human Resource M anagement

PIAP Output 01060102 Human resour ce management strengthened

65 officers from RAPEX affected agencies trained in supervisory, skills and management.

Quarterly staff performance management review undertaken in Departments and agricultural training Institutions

New ministry staff inducted ensuring that men and women participate

Team building sessions for all staff held
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PIAP Output 01060102 Human resour ce management strengthened

MAAIF training needs assessment undertaken

2 Health camps held targeting al staff to ensure that they are sensitized about HIV, Malaria and Tuberculosis prevention and treatment

Resources for operationalization of BukalasaAgricultural College transferred

Salaries for traditional/ permanent MAAIF staff paid.

Total Key Service Area Cost(Ushs Thousand): 53,903,345.422
Wage 36,932,736.426
NonWage 16,970,608.996
AlA 0.000

Key Service Area: 000006 Planning and Budgeting services

PIAP Output 01060304 Planning and budgeting enhanced

At least 6 Cabinet Memoranda and Cabinet Information Papers drafted and submitted to Cabinet Secretariat

Atleast 6 Programme Working Group(PWG) Meetings held
The Quarterly budget execution reports prepared and submitted to the Ministry of Finance, Planning, and Economic Development

Regulatory Impact Assessment of al policiesto be reviewed or developed undertaken to ensure benefits to women, men ,youth ,elderly
and PWDs

3 Project concepts prepared and submitted to the Development Committee
Public policy research agenda for FY 2025/26 compiled

The Ministerial Policy Statement for FY 2026/27 prepared and submitted to Parliament and Ministry of Finance, Planning and
Economic Development

Coordinate with UBOS the undertaking of the Annual Agriculture Survey

Monitoring of implementation of all programme Cabinet decisions and directives undertaken

The Joint Annual Agro industrialization Program review convened

Review and dissemination of the Agro industrialization conditional Grant Guidelines undertaken in all the 135 Local Governments

Budget priorities for the FY 2026/27 Prepared and submitted to Ministry of Finance, Planning and Economic Development and
Parliament

National Food and Agricultural Statistics data collection and monitoring tools rolled out 50 Local Governments
Implementation of activities of the ago-industrialization program
monitored in 50 Local Governments selected from all regions

Monitoring of the utilization of Agro industrialization grant guidelinesin all the 135 Local Governments undertaken

MAAIF Annual Statistical abstract compiled
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PIAP Output 01060304 Planning and budgeting enhanced

The Urban Agriculture Policy developed to benefit the urban poor

Total Key Service Area Cost(Ushs Thousand): 1,737,127.751
Wage 0.000
NonWage 1,737,127.751
AlA 0.000
Key Service Area: 000007 Procurement and Disposal Services

PIAP Output 01060201 Administration, Governance and support services enanced

Annual disposal plan prepared

Contract execution monitoring activities Undertaken in 60 LGs selected from al regions

Total Key Service Area Cost(Ushs Thousand): 260,423.929
Wage 0.000
NonWage 260,423.929
AlA 0.000
Key Service Area: 000010 L eader ship and M anagement

PIAP Output 01060201 Administration, Governance and support services enanced

5 regional barazas organized in all regions across the country

Political oversight supervision of Agro-Industrialisation activities undertaken in all 4 regions of the country

Political leadership allowances and emoluments paid

Total Key Service Area Cost(Ushs Thousand): 1,700,000.000
Wage 0.000
NonWage 1,700,000.000
AlA 0.000
Key Service Area: 000011 Communication and Public Relations

PIAP Output 01060203 Communication and public relations managed

Stakeholder engagements, public relations, and Ministry image coordinated

Various Ministry media platforms updated to enable all farmers and other value chain actors access information.

Total Key Service Area Cost(Ushs Thousand): 506,000.000
Wage 0.000
NonWage 506,000.000
AlA 0.000

Key Service Area: 000014 Administrative and Support Services

PIAP Output 01060103 M anagement infrastr ucture established, equipped and maintained

Utilities paid for
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PIAP Output 01060201 Administration, Governance and support services ehanced

Resources to operationalize the Agricultural Office in Rome transferred

Total Key Service Area Cost(Ushs Thousand): 2,727,610.974
Wage 0.000
NonWage 2,727,610.974
AlA 0.000
Key Service Area: 010066 Support to Agricultural Training Institutions

PIAP Output 01060101 Agricultural research, training institutions and international offices strengthened

Resources for operationalization of the Fisheries Training institute transferred

Total Key Service Area Cost(Ushs Thousand): 400,000.000
Wage 0.000
NonWage 400,000.000
AlA 0.000
Key Service Area: 010071 Support to the National Farmers L eader ship Center

PIAP Output 01060101 Agricultural research, training institutions and international offices strengthened

Resources for operationalization of the National Farmers Leadership Institute transferred

Total Key Service Area Cost(Ushs Thousand): 400,000.000
Wage 0.000
NonWage 400,000.000
AlA 0.000
Total For Department(Ushs Thousand): 62,104,508.076
Wage 36,932,736.426
NonWage 25,171,771.650
AlA 0.000

Project: 1879 Institutional Development Ministry of Agriculture, Animal Industry and Fisheries

Key Service Area: 000003 Facilities and Equipment M anagement

PIAP Output 01060103 M anagement infrastructur e established, equipped and maintained

10 Desktop computers and 5 laptops for MAAIF headquarters, Zonal Offices and Agricultural Training Institutions procured and

distributed to men and women
MAAIF Land surveyed, titled and fenced off

Development Activities of the National Farmers Leadership Centre Supported

Total Key Service Area Cost(Ushs Thousand):
GoU

Ext Fin

AlA

1,902,999.677
1,902,999.677
0.000
0.000

Key Service Area: 000014 Administrative and Support Services

Page 131 of 738



Annual Workplan FY 2025/26

Vote: 010 Ministry of Agriculture, Animal Industry and Fisheries

Programme: 01 Agro-Industrialization

PIAP Output 01060201 Administration, Governance and support services ehanced

HIV mainstreaming activities supported

Total Key Service Area Cost(Ushs Thousand): 310,000.000
GouU 310,000.000
Ext Fin 0.000
AlA 0.000

Key Service Area: 000034 Education and Skills Development

PIAP Output 01060102 Human resour ce management strengthened

Fisheries training I nstitute devel opment activities supported
Equipping local governments with (motor cycles, seed testing kits, min laboratory equipment

Assorted seed testing kits and min lab equipment laboratory procured and distributed to district extension workers and agricultural
Inspectors

Total Key Service Area Cost(Ushs Thousand): 10,400,000.000
GoU 10,400,000.000
Ext Fin 0.000
AlA 0.000

Key ServiceArea: 010001 Milk post harvest handling and value addition

PIAP Output 01030102 Value addition infrastr ucture and equipment oper ationalised

Farmers from all regions sensitized on access to green financing

Motorized chuff cutters acquired and distributed to dairy farmers from all regions

Demonstration milking machines acquired and distributed to dairy farmers from all regions

Dairy farmers women and men trained on zero grazing and demonstration units set up

Farmers followed up on adoption of different new dairy technologies to enhance production and incomes

Dairy farmers women and men trained on animal waste utilization and management, pasture feed production and conservation and set
up pasture demonstration gardens

Demonstration biogas plants constructed for diary farmers

Zero grazing demo sets set up in all regions

Total Key Service Area Cost(Ushs Thousand): 2,040,000.000
GoU 2,040,000.000
Ext Fin 0.000
AlA 0.000

Key Service Area: 010014 Support to Farm Level production

PIAP Output 01020302 Value chain actor s supported with post harvest handling equipment

Assorted min laboratory equipment for local governments procured

100 Farmers and farmer groups supported with post harvest handling Equipment.
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Programme: 01 Agro-Industrialization

Total Key Service Area Cost(Ushs Thousand): 3,380,000.000
GoU 3,380,000.000
Ext Fin 0.000
AlA 0.000

Key Service Area: 010018 Provision of cotton inputs
PIAP Output 01010204 Quality seed and agricultural inputs accessed

Onefork lift for Pader Cotton Planting Seed Processing Station procured.
Installation of running water at the Pader machinery workshop.
Pader Cotton Planting Seed Processing Station rehabilitated.

Total Key Service Area Cost(Ushs Thousand): 240,000.000
Gou 240,000.000
Ext Fin 0.000
AlA 0.000

Key Service Area: 010024 Coffee Production
PIAP Output 01010203 Production of quality seed increased

Construction of anational coffee Analytical Laboratory phase 1 completed

Total Key Service Area Cost(Ushs Thousand): 2,990,000.000
GouU 2,990,000.000
Ext Fin 0.000
AlA 0.000

Key Service Area: 010066 Support to Agricultural Training Institutions

PIAP Output 01060101 Agricultural research, training institutions and inter national offices strengthened

BukalasaAgricultural College Development Activities supported

Total Key Service Area Cost(Ushs Thousand): 400,000.000
GouU 400,000.000
Ext Fin 0.000
AlA 0.000
Total For Project(Ushs Thousand): 21,662,999.677
GoU 21,662,999.677
Ext Fin 0.000
AlA 0.000
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Approved Quarterly Workplan for 2025/26

UShs Thousands ANNUAL: Costed Key Service Areas

Quarter 1: Costed Key Service Areas

Quarter 2: Costed Key Service Areas

Quarter 3: Costed Key Service Areas

Quarter 4: Costed Key Service Areas

Programme: 01 Agro-Industrialization

Vote Function: 01 Agriculture Extension Services

Recurrent

Department: 001 Agriculture Extension and Skills Management

Key Service Area: 010038 Agricultural extension co-ordination

PIAP Output: 01011002 Capacity of extension workers enhanced

Quarterly technical supervision of Agricultural Extension providersin
40 District Local Governments selected from Lango, Achoali,
Teso,Karamoja ,Kigezi,Ankole,Bugisu ,Busoga, Toro and Bunyoro
undertaken.

2 Pre-season planning and review meetings held in all the 9 ZARDIs.

Monitor and evaluate the provision of agricultural extension services
in 40 Local Governments; coordinate the provision of agricultural
extension services in the Local Governments and Headquarters as
well as Private and Public Actorsin service delivery;

Register and certify 25 private agricultural extension service providers
inal regions;

Provide technical support and backstop 100 field extension agentsin
different Local Governments and the Private Sector;

Quiarterly technical supervision of
Agricultural Extension providersin 40
District Local Governments selected from
Lango, Acholi, Teso,Karamoja ,Kigezi,An
kole,Bugisu ,Busoga, Toro and Bunyoro
undertaken.

Pre-season planning and review meetings
heldin all the 9 ZARDIs.

Pre-season planning and review meetings
heldin all the 9 ZARDIs.

Register and certify 25 private agricultura
extension service providersin al regions;

Provide technical support and backstop
100 field extension agents in different
Local Governments and the Private
Sector;

Quiarterly technical supervision of
Agricultural Extension providersin 40
District Local Governments selected from
Lango, Acholi, Teso,Karamoja ,Kigezi,An
kole,Bugisu ,Busoga, Toro and Bunyoro
undertaken.

NA

NA

Register and certify 25 private agricultura
extension service providersin al regions;

Provide technical support and backstop
100 field extension agents in different
Local Governments and the Private
Sector;

Quarterly technical supervision of
Agricultural Extension providersin 40
District Local Governments selected from
Lango, Acholi, Teso,Karamoja ,Kigezi,An
kole,Bugisu ,Busoga, Toro and Bunyoro
undertaken.

Pre-season planning and review meetings
held in al the 9 ZARDIs.

Pre-season planning and review meetings
held in al the 9 ZARDIs.

Register and certify 25 private agricultural
extension service providersin al regions;

Provide technical support and backstop
100 field extension agents in different
Local Governments and the Private
Sector,;

Quarterly technical supervision of
Agricultural Extension providersin 40
District Local Governments selected from
Lango, Acholi, Teso,Karamoja ,Kigezi,An
kole,Bugisu ,Busoga, Toro and Bunyoro
undertaken.

NA

NA

Register and certify 25 private agricultural
extension service providersin al regions;

Provide technical support and backstop
100 field extension agents in different
Local Governments and the Private
Sector;

Total For Key Service Area : 010038 421,720 105,430 105,430 105,430 105,430
Wage Recurrent 0 0 0 0 0

NonWage Recurrent 421,720 105,430 105,430 105,430 105,430

Total For Department :001 421,720 105,430 105,430 105,430 105,430
Wage Recurrent 0 0 0 0 0

NonWage Recurrent 421,720 105,430 105,430 105,430 105,430

Department: 002 Agriculture I nvestment and Enterprise Development

Key Service Area: 000014 Administrative and Support Services
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UShs Thousands

ANNUAL: Costed Key Service Areas

Quarter 1: Costed Key Service Areas

Quarter 2: Costed Key Service Areas

Quarter 3: Costed Key Service Areas

Quarter 4: Costed Key Service Areas

PIAP Output: 01010801 Functionality and sustainability of farmer groups, M SM Es and cooper atives improved

Policies, plans and strategies, programs and projects for public
agricultural investments and devel opments reviewed and implemented

Medium agriculture investment undertakings within the annual
agriculture program/sector budgets prioritized

Public agriculture investment project proposals in line with the Public
Investment Management Framework and also in line with the
strategic direction of Government on agriculture development

designed and formulated

MAAIF Project Coordination Unit formulated and supervised for
efficient utilization of public loans/grants

commodity stakeholder platforms and frameworks to manage
implementation of commodity value chain analysis established and

Policies, plans and strategies, programs
and projects for public agricultural
investments and devel opments reviewed
and implemented

Medium agriculture investment
undertakings within the annual agriculture
program/sector budgets prioritized

Public agriculture investment project
proposalsin line with the Public
Investment Management Framework and
also in line with the strategic direction of
Government on agriculture development
designed and formulated

MAAIF Project Coordination Unit
formulated and supervised for efficient
utilization of public loans/grants

commodity stakeholder platforms and
frameworks to manage implementation of

Policies, plans and strategies, programs
and projects for public agricultural
investments and devel opments reviewed
and implemented

Medium agriculture investment
undertakings within the annual agriculture
program/sector budgets prioritized

Public agriculture investment project
proposalsin line with the Public
Investment Management Framework and
also in line with the strategic direction of
Government on agriculture development
designed and formulated

MAAIF Project Coordination Unit
formulated and supervised for efficient
utilization of public loans/grants

commodity stakeholder platforms and
frameworks to manage implementation of

Policies, plans and strategies, programs
and projects for public agricultural
investments and devel opments reviewed
and implemented

Medium agriculture investment
undertakings within the annual agriculture
program/sector budgets prioritized

Public agriculture investment project
proposalsin line with the Public
Investment Management Framework and
also in line with the strategic direction of
Government on agriculture development
designed and formulated

MAAIF Project Coordination Unit
formulated and supervised for efficient
utilization of public loans/grants

commodity stakeholder platforms and
frameworks to manage implementation of

Policies, plans and strategies, programs
and projects for public agricultural
investments and devel opments reviewed
and implemented

Medium agriculture investment
undertakings within the annual agriculture
program/sector budgets prioritized

Public agriculture investment project
proposalsin line with the Public

I nvestment Management Framework and
also in line with the strategic direction of
Government on agriculture devel opment
designed and formulated

MAAIF Project Coordination Unit
formulated and supervised for efficient
utilization of public loans/grants

NA

operationalised commodity value chain analysis commodity value chain analysis commodity value chain analysis
established and operationalised established and operationalised established and operationalised
Total For Key Service Area : 000014 559,200 139,800 139,800 139,800 139,800
Wage Recurrent 0 0 0 0 0
NonWage Recurrent 559,200 139,800 139,800 139,800 139,800

Key Service Area: 000034 Education and Skills Development

PIAP Output: 01050101 Affordable agriculture finance upscaled

Sensitization of farmers on the available agriculture credit that iISACF  Sensitization of 200 farmers on the
in Bank of Uganda, UDC and Microfinance support Centre undertaken available agriculture credit that iSACF in

Bank of Uganda, UDC and Microfinance
support Centre undertaken

Sensitization of 200 farmers on the
available agriculture credit that isACF in
Bank of Uganda, UDC and Microfinance
support Centre undertaken

Sensitization of 200 farmers on the
available agriculture credit that isACF in
Bank of Uganda, UDC and Microfinance
support Centre undertaken

Sensitization of 200 farmers on the
available agriculture credit that isACF in
Bank of Uganda, UDC and Microfinance
support Centre undertaken

Total For Key Service Area : 000034 693,124 173,281 173,281 173,281 173,281
Wage Recurrent 0 0 0 0 0
NonWage Recurrent 693,124 173,281 173,281 173,281 173,281

Key Service Area: 010014 Support to Farm Level production
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UShs Thousands ANNUAL: Costed Key Service Areas Quarter 1: Costed Key Service Areas

Quarter 2: Costed Key Service Areas

Quarter 3: Costed Key Service Areas

Quarter 4: Costed Key Service Areas

PIAP Output: 01010204 Quality seed and agricultural inputs accessed

A total of forty (40) value chain actors supported with value addition
and agro-processing equipment.

Procurement of value addition and agro-
processing equipment initiated.

A total of two hundred (200) farmer groups supported with critical Procurement of critical farm inputs
farm inputs. initiated.

A total of two hundred (200) farmers mobilised and educated on farm A total of fifty (50) farmers mobilised and

production techniques and practices for strategic and priority educated on farm production techniques

agricultural commodities e.g. row planting, natural pest and disease  and practices for strategic and priority

management etc. agricultural commodities e.g. row
planting, natural pest and disease
management etc.

2,000 farming households supported with critical agricultural inputs
for strategic priority crops (Hass Avocado, Macadamia, Cashewnuts)

Procurement of Hass Avocado,
Macadamia, Cashewnuts seedlings

Procurement of value addition and agro-
processing equipment ongoing.

Procurement process ongoing.

A total of fifty (50) farmers mobilised and
educated on farm production techniques
and practices for strategic and priority
agricultural commodities e.g. row
planting, natural pest and disease
management etc.

Procurement of Hass Avocado,
Macadamia, Cashewnuts seedlings

Value addition and agro-processing
equipment procured.

Farm inputs procured.

A total of fifty (50) farmers mobilised and
educated on farm production techniques
and practices for strategic and priority
agricultural commodities e.g. row
planting, natural pest and disease
management etc.

Procurement of Hass Avocado,
Macadamia, Cashewnuts seedlings

Value addition and agro-processing
equipment distributed to forty (40) value
chain actors.

Critical farm inputs distributed to 200
farmer groups.

A total of fifty (50) farmers mobilised and
educated on farm production techniques
and practices for strategic and priority
agricultural commodities e.g. row
planting, natural pest and disease
management etc.

Hass Avocado, Macadamia, Cashewnuts
seedlings distributed to farmers

initi ated) ongoing completed
Total For Key Service Area : 010014 7,026,933 3,288,467 3,288,467 225,000 225,000
Wage Recurrent 0 0 0 0 0
NonWage Recurrent 7,026,933 3,288,467 3,288,467 225,000 225,000
Total For Department :002 8,279,258 3,601,548 3,601,548 538,081 538,081
Wage Recurrent 0 0 0 0 0
NonWage Recurrent 8,279,258 3,601,548 3,601,548 538,081 538,081

Development

Project: 1444 AgricultureValue Chain Development

Key Service Area: 000014 Administrative and Support services

PIAP Output: 01060204 Cross cutting issues mainstreamed in agro-industry

Agricultural data collection and value chain data analysis for the
priority commodities undertaken.

Agricultural data collection and value
chain data analysis for the priority
commodities undertaken.

Agricultural data collection and value
chain data analysis for the priority
commodities undertaken.

Agricultural data collection and value
chain data analysis for the priority
commodities undertaken.

Agricultural data collection and value
chain data analysis for the priority
commodities undertaken.

Total For Key Service Area : 000014 580,000 145,000 145,000 145,000 145,000
GoU Development 580,000 145,000 145,000 145,000 145,000
External Financing 0 0 0 0 0

Key Service Area: 000017 I nfrastructure Development and Management

PIAP Output: 01010502 On-farm water for production infrastructure established

Environmental Audit of the irrigation scheme areato safeguard the Environmental Audit of theirrigation Environmental Audit of theirrigation NA NA

environment undertaken scheme area to safeguard the environment

undertaken

scheme area to safeguard the environment
undertaken
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UShs Thousands ANNUAL: Costed Key Service Areas Quarter 1: Costed Key Service Areas

Quarter 2: Costed Key Service Areas

Quarter 3: Costed Key Service Areas

Quarter 4: Costed Key Service Areas

PIAP Output: 01010502 On-farm water for production infrastructure established

Seed release & seed policy activities to facilitate market and trade
facilitation supported.

Seed release & seed policy activitiesto
facilitate market and trade facilitation
supported.

3 Zonal and 1regional Animal disease
control centres constructed and supervised
(Nakaseke, Soroti, Rubona Sanga)

3 Zonal and 1 regional Animal disease control centres constructed
and supervised (Nakaseke, Soroti, Rubona, Sanga)

Construction and commissioning of Acomai Irrigation scheme to
enhance access to water for al year crop production undertaken.

Construction of Acomai irrigation scheme
undertaken.

Supervision of the construction of Acomai irrigation schemein
Bukedea and Bulambuli districts undertaken to ensure quality works.

Supervision of the construction of Acomai
irrigation scheme in Bukedea and
Bulambuli districts undertaken to ensure
quality works.

Seed release & seed policy activitiesto
facilitate market and trade facilitation
supported.

3 Zonal and 1regional Animal disease
control centres constructed and supervised
(Nakaseke, Soroti, Rubona Sanga)

Construction of Acomai irrigation scheme
undertaken.

Supervision of the construction of Acomai
irrigation scheme in Bukedea and
Bulambuli districts undertaken to ensure
quality works.

Seed release & seed policy activitiesto
facilitate market and trade facilitation
supported.

3 Zonal and 1regional Animal disease
control centres constructed and supervised
(Nakaseke, Soroti, Rubona Sanga)

Construction of Acomai irrigation scheme
undertaken.

Supervision of the construction of Acomai
irrigation scheme in Bukedea and
Bulambuli districts undertaken to ensure
quality works.

Seed release & seed policy activitiesto
facilitate market and trade facilitation
supported.

3 Zonal and 1regional Animal disease
control centres constructed and supervised
(Nakaseke, Soroti, Rubona Sanga)

Commissioning of Acomai irrigation
scheme undertaken.

Supervision of the construction of Acomai
irrigation scheme in Bukedea and
Bulambuli districts undertaken to ensure
quality works.

Total For Key Service Area : 000017 37,739,321 9,108,930
GoU Development 6,310,600 1,251,750
External Financing 31,428,721 7,857,180

9,108,930

1,251,750

7,857,180

9,108,930

1,251,750

7,857,180

10,412,530

2,555,350

7,857,180

Key Service Area: 000073 Marketing and Value addition

PIAP Output: 01040101 M arketing infrastructure established and maintained

Seed release & seed policy activities to facilitate market and trade
facliatation supported.

Seed release & seed policy activities to
facilitate market and trade faciliatation
supported.

Support to UNBS. Supervision and
equipping of the National metrology lab at
UNBS to ensure food safety.

Support to UNBS. Supervision and equipping of the National
metrology lab at UNBS to ensure food safety.

Support to improve Food Safety and Quality Management Systemsin
milk and dairy sector provided.

Rehabilitation of milk collection centres, Accreditation of National
Dairy Analytical Laboratory at Lugogo and procurement of Mobile
Van.

Support to improve Food Safety and
Quality Management Systemsin milk and
dairy sector provided. Rehabilitation of
milk collection centres, Accreditation of
National Dairy Analytical Laboratory at
Lugogo and procurement of Mobile Van.

Land for the Acomai Irrigation Scheme in Bukedea and bulambuli
acquired.

Land for the Acomai Irrigation Schemein
Bukedea and bulambuli acquired.

Seed release & seed policy activities to
facilitate market and trade faciliatation
supported.

Support to UNBS. Supervision and
equipping of the National metrology lab at
UNBS to ensure food safety.

Support to improve Food Safety and
Quality Management Systemsin milk and
dairy sector provided. Rehabilitation of
milk collection centres, Accreditation of
National Dairy Analytical Laboratory at
Lugogo and procurement of Mobile Van.

Land for the Acomai Irrigation Schemein
Bukedea and bulambuli acquired.

Seed release & seed policy activities to
facilitate market and trade faclliatation
supported.

Support to UNBS. Supervision and
equipping of the National metrology lab at
UNBS to ensure food safety.

Support to improve Food Safety and
Quality Management Systemsin milk and
dairy sector provided. Rehabilitation of
milk collection centres, Accreditation of
National Dairy Analytical Laboratory at
Lugogo and procurement of Mobile Van.

Land for the Acomai Irrigation Schemein
Bukedea and bulambuli acquired.

Seed release & seed policy activities to
facilitate market and trade faclliatation
supported.

Support to UNBS. Supervision and
equipping of the National metrology lab at
UNBS to ensure food safety.

Support to improve Food Safety and
Quality Management Systemsin milk and
dairy sector provided. Rehabilitation of
milk collection centres, Accreditation of
National Dairy Analytical Laboratory at
Lugogo and procurement of Mobile Van.

Land for the Acomai Irrigation Schemein
Bukedea and bulambuli acquired.

Total For Key Service Area : 000073 7,404,450 2,376,174

2,376,174

1,326,051

1,326,051
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UShs Thousands ANNUAL: Costed Key Service Areas Quarter 1: Costed Key Service Areas Quarter 2: Costed Key Service Areas Quarter 3: Costed Key Service Areas Quarter 4: Costed Key Service Areas
GoU Development 2,100,244 1,050,122 1,050,122 0 0]
External Financing 5,304,206 1,326,051 1,326,051 1,326,051 1,326,051

Key Service Area: 010049 Crop production technology promotion

PIAP Output: 01020302 Value chain actor s supported with post harvest handling equipment

Support NAGRC& DB activities to enhance availability of improved  Support NAGRC& DB activitiesto Support NAGRC& DB activitiesto Support NAGRC& DB activitiesto Support NAGRC& DB activitiesto

dairy and cattle germplasm.

Meat Processing Equipment procured to enable livestock farmers earn

more income

Tsetse control surveillance activities supported in tsetse hot spot

districts.

Procurement of laboratory equipment to support districtsin western
Uganda and inspection and certification services in the region.

Project Management (contract staff salaries, gratuity, NSSF paid, staff

training, project coordination and management)
Undertake monitoring and evaluation of project activities

Whesat Research activities supported

enhance availability of improved dairy
and cattle germplasm.

Initiate procurement of Meat Processing
Equipment to enable livestock farmers
earn moreincome

Tsetse control surveillance activities
supported in tsetse hot spot districts.

Initiate procurement of assorted

|aboratory equipment to support districts
in western Uganda and inspection services
in theregion

Project Management (contract staff
salaries, gratuity, NSSF paid, staff
training, project coordination and
management) Undertake monitoring and
evaluation of project activities

Wheat Research activities supported

enhance availability of improved dairy
and cattle germplasm.

Procure Meat Processing Equipment to
enable livestock farmers earn more income

Tsetse control surveillance activities
supported in tsetse hot spot districts.

Procurement of laboratory equipment
concluded

Project Management (contract staff
salaries, gratuity, NSSF paid, staff
training, project coordination and
management) Undertake monitoring and
evaluation of project activities

Whesat Research activities supported

enhance availability of improved dairy
and cattle germplasm.

Distribute Meat Processing Equipment to
enable livestock farmers earn more income

Tsetse control surveillance activities
supported in tsetse hot spot districts.

Laboaratory Equipment delivered

Project Management (contract staff
salaries, gratuity, NSSF paid, staff
training, project coordination and
management) Undertake monitoring and
evaluation of project activities

Whesat Research activities supported

enhance availability of improved dairy
and cattle germplasm.

NA

Tsetse control surveillance activities
supported in tsetse hot spot districts.

NA

Project Management (contract staff
sdlaries, gratuity, NSSF paid, staff
training, project coordination and
management) Undertake monitoring and
evaluation of project activities

Whesat Research activities supported

Total For Key Service Area : 010049 27,527,073 7,901,768 7,901,768 5,861,768 5,861,768
GoU Development 6,420,000 2,625,000 2,625,000 585,000 585,000
External Financing 21,107,073 5,276,768 5,276,768 5,276,768 5,276,768
Total For Project: 1444 73,250,844 19,531,872 19,531,872 16,441,750 17,745,350
GoU Development 15,410,844 5,071,872 5,071,872 1,981,750 3,285,350
External Financing 57,840,000 14,460,000 14,460,000 14,460,000 14,460,000

Project: 1802 Enhancing Agricultural Production, Quality and Standards for Market Access Project

Key Service Area: 000017 I nfrastructure Development and Management

PIAP Output: 01040101 Marketing infrastructure established and maintained

Undertake support supervision and monitoring of project activities.

Undertake support supervision and
monitoring of project activities.

Undertake support supervision and
monitoring of project activities.

Undertake support supervision and
monitoring of project activities.

Undertake support supervision and
monitoring of project activities.
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UShs Thousands ANNUAL: Costed Key Service Areas Quarter 1: Costed Key Service Areas

Quarter 2: Costed Key Service Areas

Quarter 3: Costed Key Service Areas

Quarter 4: Costed Key Service Areas

PIAP Output: 01040101 Marketing infrastructure established and maintained

2 Zonal research laboratories and
compliance center's (Crops, Livestock &
Fish) constructed

1 National Agricultural Diagnostics

2 Zonal research laboratories and compliance center's (Crops,
Livestock & Fish) constructed

1 National Agricultural Diagnostics Laboratory & Support Centre

2 Zonal research laboratories and
compliance center's (Crops, Livestock &
Fish) constructed

1 National Agricultural Diagnostics

2 Zonal research laboratories and
compliance center's (Crops, Livestock &
Fish) constructed

1 National Agricultural Diagnostics

2 Zonal research laboratories and
compliance center's (Crops, Livestock &
Fish) constructed

1 National Agricultural Diagnostics

constructed Laboratory & Support Centre constructed  Laboratory & Support Centre constructed  Laboratory & Support Centre constructed | Laboratory & Support Centre constructed

Total For Key Service Area : 000017 53,900,384 13,343,596 14,141,596 13,507,596 12,907,596
GoU Development 2,370,000 686,000 584,000 550,000 550,000
External Financing 51,530,384 12,657,596 13,557,596 12,957,596 12,357,596

Key Service Area: 000073 Marketing and Value addition

PIAP Output: 01040101 Marketing infrastructure established and maintained

One Sanitary and Phytosanitary Export Training and Demonstration
Facility constructed.

One Sanitary and Phytosanitary Export
Training and Demonstration Facility
constructed.

One National Agricultural Food Safety Laboratory & Support Centre
and Fisheries Inspectorate Office constructed

One National Agricultural Food Safety
Laboratory & Support Centre and
Fisheries I nspectorate Office constructed

One Export Animal Quarantine Holding ground and Abbatoir
Facilities and one Land Border Quarantine Stations established.

One Export Animal Quarantine Holding
ground and Abbatoir Fecilities and one
Land Border Quarantine Stations

One Sanitary and Phytosanitary Export
Training and Demonstration Facility
constructed.

One National Agricultural Food Safety
Laboratory & Support Centre and
Fisheries I nspectorate Office constructed

One Export Animal Quarantine Holding

ground and Abbatoir Facilities and one

Land Border Quarantine Stations

One Sanitary and Phytosanitary Export

Training and Demonstration Facility

constructed.

One National Agricultural Food Safety
Laboratory & Support Centre and
Fisheries I nspectorate Office constructed

One Export Animal Quarantine Holding
ground and Abbatoir Facilities and one

Land Border Quarantine Stations

One Sanitary and Phytosanitary Export
Training and Demonstration Facility
constructed.

One National Agricultural Food Safety
Laboratory & Support Centre and
Fisheries I nspectorate Office constructed

One Export Animal Quarantine Holding
ground and Abbatoir Facilities and one
Land Border Quarantine Stations

established. established. established. established.
Total For Key Service Area : 000073 40,063,238 10,015,809 10,015,809 10,015,809 10,015,809
GoU Development 0 0 0 0 0
External Financing 40,063,238 10,015,809 10,015,809 10,015,809 10,015,809

Key Service Area: 010059 Post-harvest handling, storage and processing

PIAP Output: 01020301 Harvest, post-harvest handling and storage infrastructure established

One Land Border Export Inspection facility at Entebbe (Irradiation,
packing, and equipment, pack house and pre coolers) constructed.

One Land Border Export Inspection
facility at Entebbe (Irradiation, packing,
and equipment, pack house and pre
coolers) constructed.

One Land Border Export Inspection
facility at Entebbe (Irradiation, packing,
and equipment, pack house and pre
coolers) constructed.

One Land Border Export Inspection
facility at Entebbe (Irradiation, packing,
and equipment, pack house and pre
coolers) constructed.

One Land Border Export Inspection
facility at Entebbe (Irradiation, packing,
and equipment, pack house and pre
coolers) constructed.

Total For Key Service Area : 010059 23,389,379 5,847,345 5,847,345 5,847,345 5,847,345
GoU Development 373,000 93,250 93,250 93,250 93,250
External Financing 23,016,378 5,754,095 5,754,095 5,754,095 5,754,095
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UShs Thousands ANNUAL: Costed Key Service Areas Quarter 1: Costed Key Service Areas Quarter 2: Costed Key Service Areas Quarter 3: Costed Key Service Areas Quarter 4: Costed Key Service Areas
Total For Project: 1802 117,353,000 29,206,750 30,004,750 29,370,750 28,770,750
GoU Development 2,743,000 779,250 677,250 643,250 643,250

External Financing 114,610,000 28,427,500 29,327,500 28,727,500 28,127,500

Total for Vote Function 01 199,304,822 52,445,600 53,243,600 46,456,011 47,159,611
Wage Recurrent 0 0 0 0 0

Non Wage Recurrent 8,700,978 3,706,978 3,706,978 643,511 643,511

GoU Development 18,153,845 5,851,122 5,749,122 2,625,000 3,928,600

External Financing 172,450,000 42,887,500 43,787,500 43,187,500 42,587,500

Vote Function: 02 Agriculture Infrastructure and Mechanization Development

Recurrent

Department: 001 Agricultural Infrastructure, Mechanisation and Water for Agricultural Production

Key Service Area: 010065 Support to agricultural mechanisation

PIAP Output: 01010701 Agricultural mechanisation servicesimproved

Quarterly visits to Monitor and supervise civil works on Acomai and
Atari irrigation schemes as well as small/micro-scaleirrigation
schemes under the UGIFT undertaken to ensure quality works

10 Labour saving Agriculture Mechanisation Equipment tested,
certified and Promoted in all regions ensuring that both men and

women benefit

Assorted sets of heavy earth moving equipment and over 200 tractors
serviced and maintained to serve both men and women

Monitoring and supervision of civil works
onAcomai , Atari irrigation schemes as
well as small/micro-scaleirrigation
schemes under the UGIFT undertaken to
ensure quality works

2 Labour saving Agriculture

M echanisation Equipment tested, certified
and Promoted in all regions ensuring that
both men and women benefit

Five sets of heavy earth moving
equipment serviced and maintained to
serve both men and women

Monitoring and supervision of civil works Monitoring and supervision of civil works Monitoring and supervision of civil works

onAcomai , Atari irrigation schemes as
well as small/micro-scale irrigation
schemes under the UGIFT undertaken to
ensure quality works

3 Labour saving Agriculture

M echani sation Equipment tested, certified
and Promoted in all regions ensuring that
both men and women benefit

Five sets of heavy earth moving
equipment serviced and maintained to
serve both men and women

onAcomai , Atari irrigation schemes as
well as small/micro-scale irrigation
schemes under the UGIFT undertaken to
ensure quality works

3 Labour saving Agriculture

M echani sation Equipment tested, certified
and Promoted in all regions ensuring that
both men and women benefit

Five sets of heavy earth moving
equipment serviced and maintained to
serve both men and women

onAcomai , Atari irrigation schemes as
well as small/micro-scaleirrigation
schemes under the UGIFT undertaken to
ensure quality works

2 Labour saving Agriculture

M echani sation Equipment tested, certified
and Promoted in all regions ensuring that
both men and women benefit

Five sets of heavy earth moving
equipment serviced and maintained to
serve both men and women

Total For Key Service Area : 010065 5,248,000 1,312,000 1,312,000 1,312,000 1,312,000
Wage Recurrent 0 0 0 0 0
NonWage Recurrent 5,248,000 1,312,000 1,312,000 1,312,000 1,312,000

Key ServiceArea: 010073 Sustainable land and environment management
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UShs Thousands

ANNUAL: Costed Key Service Areas

Quarter 1: Costed Key Service Areas

Quarter 2: Costed Key Service Areas

Quarter 3: Costed Key Service Areas

Quarter 4: Costed Key Service Areas

PIAP Output: 01010603 Sustainable land,water and soil management strengthened

60 DL G extension workers selected from all regionstrained in
Farmland planning and soil and water management ensuring that

men,youth and women benefit.

World soil's day activities supported and used as an opportunity to
sensitize al citizens on importance of good soil conservationpractices

and technologies

15 DL G extension workers selected from

al regionstrained in Farmland planning
and soil and water management ensuring
that men,youth and women benefit.

NA

15 DL G extension workers selected from
al regionstrained in Farmland planning
and soil and water management ensuring
that men,youth and women benefit.

World soil's day activities supported and
used as an opportunity to sensitize all
citizens on importance of good soil
conservationpractices and technologies

15 DL G extension workers selected from
all regionstrained in Farmland planning
and soil and water management ensuring
that men,youth and women benefit.

NA

15 DL G extension workers selected from
all regionstrained in Farmland planning
and soil and water management ensuring
that men,youth and women benefit.

NA

Total For Key Service Area : 010073 152,000 38,000 38,000 38,000 38,000

Wage Recurrent 0 0 0 0 0

NonWage Recurrent 152,000 38,000 38,000 38,000 38,000

Total For Department :001 5,400,000 1,350,000 1,350,000 1,350,000 1,350,000

Wage Recurrent 0 0 0 0 0

NonWage Recurrent 5,400,000 1,350,000 1,350,000 1,350,000 1,350,000
Development

Project: 1323 The Project on Irrigation Scheme Development in Central and Eastern Uganda (P1SD)-JI CA Supported Project

Key Service Area: 000017 I nfrastructure Development and Management

PIAP Output: 01010502 On-farm water for production infrastructure established

Construction of Atari irrigation scheme undertaken to provide water
for al year crop production.

Quarterly visits for monitoring and supervision of preliminary
construction works for the development of Atari Irrigation Scheme
undertaken to ensure quality works

Land acquisition through compensation of all the remaining Project
Affected Persons undertaken ensuring that the elderly, single mothers
are prioritized.

Construction of Atari irrigation scheme
undertaken to provide water for all year
crop production

Monitoring and supervision of
preliminary construction works for the
Atari Irrigation Scheme undertaken

Land compensation for al the remaining
Atari Project Affected person undertaken

Construction of Atari irrigation scheme
undertaken to provide water for all year
crop production

Monitoring and supervision of
preliminary construction works for the
Atari Irrigation Scheme undertaken

Land compensation for all the remaining
Atari Project Affected person undertaken

Construction of Atari irrigation scheme
undertaken to provide water for all year
crop production

Monitoring and supervision of
preliminary construction works for the
Atari Irrigation Scheme undertaken

Land compensation for al the remaining
Atari Project Affected person undertaken

Construction of Atari irrigation scheme
undertaken to provide water for all year
crop production

Monitoring and supervision of
preliminary construction works for the
Atari Irrigation Scheme undertaken

Land compensation for all the remaining
Atari Project Affected person undertaken

Total For Key Service Area : 000017 4,340,000 1,235,000 1,035,000 1,035,000 1,035,000
GoU Development 340,000 235,000 35,000 35,000 35,000
External Financing 4,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Total For Project: 1323 4,340,000 1,235,000 1,035,000 1,035,000 1,035,000
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UShs Thousands ANNUAL: Costed Key Service Areas Quarter 1: Costed Key Service Areas Quarter 2: Costed Key Service Areas Quarter 3: Costed Key Service Areas Quarter 4: Costed Key Service Areas
GoU Development 340,000 235,000 35,000 35,000 35,000
External Financing 4,000,000 1,000,000 1,000,000 1,000,000 1,000,000

Project: 1357 Improving Access and Use of Agricultural Equipment and Mechanisation through the use of labour saving technologies

Key Service Area: 000017 Infrastructure Development and Management

PIAP Output: 01010502 On-farm water for production infrastructure established

2,000 acres of land bush opened/cleared, and 200 km of farm access  Farmers supported to clear/open 500 acres Farmers supported to clear/open 500 acres | Farmers supported to clear/open 500 acres | Farmers supported to clear/open 500 acres
and market linkage roads opened up/Rehabilitated in all the project of land bush, and 50 km of farm access of land bush, and 50 km of farm access of land bush, and 50 km of farm access of land bush, and 50 km of farm access

districts. and market linkage roads opened up/ and market linkage roads opened up/ and market linkage roads opened up/ and market linkage roads opened up/
Rehabilitated ensuring women and youth  Rehabilitated ensuring women and youth  Rehabilitated ensuring women and youth | Rehabilitated ensuring women and youth
benefit benefit benefit benefit

120 water harvesting infrastructure in water stressed areas; (Valley Construction 120 water harvesting Construction 120 water harvesting Construction 120 water harvesting Construction 120 water harvesting

tanks, dams and on farm water Harvesting) of capacity between infrastructure in water stressed areas; infrastructure in water stressed areas; infrastructure in water stressed areas; infrastructure in water stressed areas;

(10000-30000)m3 for livestock watering and irrigation equitably (Valley tanks, dams and on farm water (Valley tanks, dams and on farm water (Valley tanks, dams and on farm water (Valley tanks, dams and on farm water

across regions established Harvesting) of capacity between Harvesting) of capacity between Harvesting) of capacity between Harvesting) of capacity between

(10000-30000)m3 for livestock watering  (10000-30000)m3 for livestock watering  (10000-30000)m3 for livestock watering  (10000-30000)m3 for livestock watering
and irrigation equitably across regions and irrigation equitably acrossregionson- 'and irrigation equitably acrossregionson- and irrigation equitably across regions
commenced going going completed

Farmer groups trained in the operation and maintenance of microscale 10 Farmer groups trained in the operation 10 Farmer groups trained in the operation 10 Farmer groups trained in the operation 10 Farmer groups trained in the operation

irrigation systems to enhance al year round production ensuring and maintenance of microscaleirrigation | and maintenance of microscaleirrigation  and maintenance of microscaleirrigation  and maintenance of microscale irrigation
participation of women and youth. systemsto enhance al year round systemsto enhance al year round systemsto enhance al year round systemsto enhance al year round
production ensuring participation of production ensuring participation of production ensuring participation of production ensuring participation of
women and youth. women and youth. women and youth. women and youth.
Total For Key Service Area : 000017 14,264,893 4,566,223 4,566,223 2,566,223 2,566,223
GoU Development 14,264,893 4,566,223 4,566,223 2,566,223 2,566,223
External Financing 0 0 0 0 0

Key Service Area: 010057 Mechanisation service centres and farm access roads

PIAP Output: 01010701 Agricultura mechanisation servicesimproved

One Unit of assorted earth moving equipment and Spare parts for Procurement of one unit of assorted heavy Procurement of one unit of assorted heavy Procurement of one unit of assorted heavy Procurement of assorted heavy earth

heavy equipment: Hydraulic excavators, Drilling Rigs, bulldozers earth moving equipment initiated earth moving equipment ongoing earth moving equipment ongoing moving equipment completed and unit

with rippers, Chain/Wheel Loaders, Water Bowsers, Dump Trucks, delivered.

Pick Ups, service vans, tandem rollers procured.

Quarterly supervision and technical consultancies of civil worksfor  Quarterly supervision and technical Quarterly supervision and technical Quarterly supervision and technical Quarterly supervision and technical

construction of water facilities undertaken to ensure quality works. consultancies of civil works for consultancies of civil works for consultancies of civil works for consultancies of civil works for
construction of water facilities undertaken | construction of water facilities undertaken | construction of water facilities undertaken construction of water facilities undertaken
to ensure quality works. to ensure quality works. to ensure quality works. to ensure quality works.
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Quarter 2: Costed Key Service Areas

Quarter 3: Costed Key Service Areas

Quarter 4: Costed Key Service Areas

PIAP Output: 01010701 Agricultural mechanisation servicesimproved

100 tractors and Matching implements procured and distributed
equitably across all regions to expand the tractor schemeto at least
one 75HP tractor per Sub-County and one 18HP tractor per parish

Aquaculture center established to demonstrate new fish technology.

Smallholder farmers and farmer groups supported with 50 sets of
single axle tractors

Procurement of 100 tractors and
implements initiated

Aquaculture center established and
equipped to demonstrate new fish
technology

Procurement of 50 sets single axle tractors
initiated

Procurement of 100 tractors and
implements ongoing

Aquaculture center established and
equipped to demonstrate new fish
technology

Procurement of 50 sets single axle tractors
ongoing

Procurement of 100 tractors and
implements ongoing

Aquaculture center established and
equipped to demonstrate new fish
technology

Procurement of 50 sets single axle tractors
ongoing

Procurement of 100 tractors and
implements completed and units delivered
and distributed equitably across al regions

Aquaculture center established and
equipped to demonstrate new fish
technology

Fifty(50) sets of single axle tractors
delivered and distributed equitably across
regions ensuring women and youth benefit

Total For Key Service Area : 010057 30,200,000
GoU Development 30,200,000
External Financing 0

13,100,000

13,100,000

13,100,000

13,100,000

2,000,000

2,000,000

2,000,000

2,000,000

Key Service Area: 010065 Support to agricultural mechanisation

PIAP Output: 01010701 Agricultural mechanisation servicesimproved

100 tractor operators, technicians and machine operators trained for
effective maintenance and operations of Mechanisation equipment.

Salaries for 105 tractor and machine operators/technicians and
irrigation scheme staff paid

200 fish ponds constructed in an effort to promote aquaculture across
the country

25 tractor operators, technicians and
machine operators trained for effective
maintenance and operations of

M echani sation equipment

Contract staff salaries paid

Construction of 200 fish pondsin an effort

25 tractor operators, technicians and
machine operators trained for effective
maintenance and operations of

M echani sation equipment

Contract staff salaries paid

Construction of 200 fish pondsin an effort

25 tractor operators, technicians and
machine operators trained for effective
maintenance and operations of

M echani sation equipment

Contract staff salaries paid

Construction of 200 fish pondsin an effort

25 tractor operators, technicians and
machine operators trained for effective
maintenance and operations of

M echani sation equipment

Contract staff salaries paid

Construction of 200 fish pondsin an effort

to promote aguaculture across the country  to promote aquaculture across the country 'to promote aquaculture across the country to promote aquaculture across the country

commenced ongoing ongoing completed
Total For Key Service Area : 010065 11,679,603 2,919,901 2,919,901 2,919,901 2,919,901
GoU Development 11,679,603 2,919,901 2,919,901 2,919,901 2,919,901
External Financing 0 0 0 0 0
Total For Project: 1357 56,144,496 20,586,124 20,586,124 7,486,124 7,486,124
GoU Development 56,144,496 20,586,124 20,586,124 7,486,124 7,486,124
External Financing 0 0 0 0 0

Project: 1661 Irrigation For Climate Resilience Project Profile

Key Service Area: 010069 Support to irrigation schemes
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PIAP Output: 01010503 Sustainable management mechanisms for water infrastructure established and maintained

Quarterly Monitoring and supervision visits undertaken in all project | Project activitiesin Nyimur - Lamwo, Project activitiesin Nyimur - Lamwo, Project activities in Nyimur - Lamwo, Project activities in Nyimur - Lamwo,
districts. Lira, Wakiso, Mpigi, Mukono, Isingiro Lira, Wakiso, Mpigi, Mukono, Isingiro Lira, Wakiso, Mpigi, Mukono, Isingiro Lira, Wakiso, Mpigi, Mukono, Isingiro
and Kanungu monitored and supervised | and Kanungu monitored and supervised  and Kanungu monitored and supervised  and Kanungu monitored and supervised

Total For Key Service Area : 010069 120,000 15,000 15,000 15,000 75,000
GoU Development 120,000 15,000 15,000 15,000 75,000
External Financing 0 0 0 0 0
Total For Project: 1661 120,000 15,000 15,000 15,000 75,000
GoU Development 120,000 15,000 15,000 15,000 75,000
External Financing 0 0 0 0 0

Project: 1786 Uganda Climate Smart Agricultural Trnasformation Project (UCSATP)

Key Service Area: 000017 I nfrastructure Development and Management

PIAP Output: 01010502 On-farm water for production infrastructure established

48 district-based satellite centres established in Project districts Engineering designs for 48 district-based | Procurement of contractor(s) to establish  Procurement of contractor(s) to establish  Initiation of works to establish 48 district
satellite centres developed and approved | district based satellite centers initiated district based satellite centers completed based satellite centers
and contract(s) awarded

Community-based animal breeding programs and contract mating Community-based animal breeding Community-based animal breeding Community-based animal breeding Community-based animal breeding
schemes implemented ensuring that they benefit all livestock farmers  programs and contract mating schemes programs and contract mating schemes programs and contract mating schemes programs and contract mating schemes
implemented ensuring that they benefit all  implemented ensuring that they benefit all  implemented ensuring that they benefit all  implemented ensuring that they benefit all

livestock farmers livestock farmers livestock farmers livestock farmers
Analytical nutrition laboratory and Brood stock rehabilitated and Engineering designs and specifications for  Procurement of contractor to undertake Procurement of contractor to undertake Initiation of worksto rehabilitate the
equipped at the Aquaculture research and devel opment Centre the rehabilitation of the Aquaculture rehabilitation works at the Aquaculture rehabilitation works at the Aquaculture Aquaculture Research and devel opment
(Kajjansi) research and devel opment Centre research and development Centre research and devel opment Centre center ongoing
(Kajjansi) developed and approved (Kajjangi) initiated (Kajjansi) Ongoing
The National bull stud and national semen evaluation centre Rehabilitation works of national bullstud  Rehabilitation works of national bullstud  Rehabilitation works of national bullstud  Rehabilitation works of national bullstud
rehabilitated and stocked and semen collection Centre ongoing. and semen collection Centre ongoing. and semen collection Centre ongoing. and semen collection Centre ongoing.
Progress at 20% Progress at 40%
Two (2) Animal Genetic Resources Centers (AnGRCs) at Rubonaand  Initiation of works to revamp/devel op Construction works to revamp and restock | Construction works to revamp and restock Construction works to revamp and restock
Maruzi and One (1) National Animal Livestock Centre in Serere Infrastructure for Animal Technology Two (2) Animal Genetic Resources Two (2) Animal Genetic Resources Two (2) Animal Genetic Resources
revamped and restocked Multiplication at Rubonaand Maruzi and Centers (AnGRCs) at Rubonaand Maruzi  Centers (AnGRCs) at Rubonaand Maruzi | Centers (AnGRCs) at Rubona and Maruzi
NaSARRI and One (1) National Animal Livestock and One (1) National Animal Livestock and One (1) National Animal Livestock
Centre in Serere ongoing Centre in Serere ongoing Centre in Serere ongoing
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PIAP Output: 01010502 On-farm water for production infrastructure established

Three(3) regional crop disease and pest diagnostic laboratories
constructed, equipped and operationalized in Serere, Mbarara, Rubona

Irrigation facilities established and Maintained in the nine(9) ZARDIs
to support off-season seed production.

National agricultural data center and Logistics hub to support
agricultural data generation and dissemination constructed

397Kms of Farm to market access Roads and choke points
Rehabilitated in different Local Governments

Ten (10) Central Fish Markets rehabilitated and equipped in different
project districts

100 micro-scale motorized Irrigation Pumps fitted with irrigation kits
distributed in project districts to boost off season-oriented vegetable
production and sweet potato vine multiplication

Farmers supported to acquire clean energy equipment, machinery and
infrastructure for post-harvest management and value addition

1 Seed Storage facility(500MT) established in each of 9 ZARDIs

Establishment and operationalization of 30 Disease control centers
across the Country

Community watering points (solar powered boreholes) for water for
agricultural production established to serve the water stressed Local
Governments.

Three refrigerated rooms constructed for vaccine storage

Construction works on the regional crop
disease and pest diagnostic laboratories
initiated

Small scale irrigation systems constructed
inthe 9 ZARDIS

The construction of the National
Agricultural Data Centre in Wandegeya
ongoing.

Choke points on rural access roads
identified in project areas and engineering
designs for rehabilitation devel oped

Structural designs and specifications for
rehabilitation and equipping of Central
Fish Marketsin different project districts
developed and approved

Procurement of 100 motorised irrigation
pumps fitted with irrigation kits initiated

Farmers supported to acquire clean energy
equipment, machinery and infrastructure
for post-harvest management and value
addition

Engineering and structural designs for
Seed Storage facilities(500MT) devel oped
and approved

Engineering designs and specifications for
30 Disease control centers developed and
approved

Site assessments for Community watering
points (solar powered boreholes) for water
stressed Local Governments undertaken

Structural and engineering designs and
specifications for construction of three
refrigerated rooms for vaccine storage
developed and approved

Construction works on the regional crop
disease and pest diagnostic |aboratories
Ongoing.

Small scale irrigation systems constructed
inthe 9 ZARDIS

The construction of the National
Agricultural Data Centre in Wandegeya
ongoing.

Choke points on rural access roads
identified in project areas and engineering
designs for rehabilitation devel oped

Procurement of contractor(s) to undertake
rehabilitation works on selected central
fish markets initiated

Procurement of 100 motorised irrigation
pumps fitted with irrigation kits Ongoing

Farmers supported to acquire clean energy
equipment, machinery and infrastructure
for post-harvest management and value
addition

Procurement of contractor(s) to establish
seed storage facilities initiated

Procurement of contractor(s) to establish
disease control centersin project areas
initiated

Engineering designs and specifications for
the community watering points developed
and approved

Procurement of contractor(s) to construct
refrigerated rooms for vaccine storage
initiated

Construction works on the regional crop
disease and pest diagnostic laboratories
Ongoing

Small scale irrigation systems constructed
inthe 9 ZARDIS

The construction of the National
Agricultural Data Centre in Wandegeya
ongoing.

Road chokes on 397 kms of farm to
market access roads rehabilitated.

Procurement of contractor(s) to undertake
rehabilitation works on selected central
fish markets ongoing

Procurement of 100 motorised irrigation
pumps fitted with irrigation kits
Completed and kits distributed to
beneficiary farmers

Farmers supported to acquire clean energy
equipment, machinery and infrastructure
for post-harvest management and value
addition

Procurement of Contractor(s) to establish
seed storage facilities completed and
contract awarded

Procurement of contractor(s) to establish
disease control centersin project areas
completed and contract(s) awarded

Procurement of contractor to establish
community watering pointsin water
stressed |local governments initiated

Procurement of contractor(s) to construct
refrigerated rooms for vaccine storage
completed and contracts awarded

Construction works on the regional crop
disease and pest diagnostic laboratories
initiated

NA

The construction of the National
Agricultural Data Centre in Wandegeya
ongoing.

Road chokes on 397 kms of farm to
market access roads rehabilitated.

Initiation of works on the rehabilitation of
central fish markets

Distribution of motorized Irrigation
Pumps fitted with irrigation kits to boost
off season sweet potato vine
multiplication undertaken

Farmers supported to acquire clean energy
equipment, machinery and infrastructure
for post-harvest management and value
addition

Preliminary construction works for the
construction of seed storage facilities at
each of the 9 ZARDI S undertaken

Preliminary works commenced

Procurement of contractor(s) to establish
community watering pointsin water
stressed |local governments completed and
contract(s) awarded

Preliminary construction works for three
refrigerated rooms for vaccine storage
commenced

Total For Key Service Area: 000017 57,588,985

20,439,743

18,360,581

8,354,750

10,433,911
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UShs Thousands ANNUAL: Costed Key Service Areas
GoU Development 600,000
External Financing 56,988,985

150,000

20,289,743

150,000

18,210,581

150,000

8,204,750

150,000

10,283,911

Key Service Area: 000063 Quality Assurance Systems

PIAP Output: 01010201 Agricultural inputson the market quality assured

Thirty four (34) Competitive Adaptive and Applied research grants on
Climate Smart Agriculture (CSA) Technologies, Innovations and
Management Practices (TIMPs) awarded to participants from
different Local Governments

288 female and male Artificial Insemination technicians and
inoculators from all regions trained and equipped

144 sub-county-based Al sub centres rehabilitated and equipped in
project districts.

50 Tonnes of seed(sorghum,soybean and maize) produced and
dstributed to farmers and farmer groups to facilitate the respective
value chain development and commercialisation

54,000 Farmers (32,400 dairy 21,600 beef) supported with
productivity enhancement technologies (pasture start up seed,
fertilizers, forage Planting, harvesting and conservation technol ogies)
and insurance through e-voucher system

100 block farms for perenial tree crops((Coffee,Oranges,cocoa)
established in project districts

Agro-input and seed multipliers from all Local Governments certified
and trained on safe use handling of agro-chemicals.

Sustainable Land Management Labour Intensive Public Works SLM-
LIPW Community based watershed Development (CBWD) Plan
developed

240 Agricultural Extension workers trained in Plant clinic operations
and plant health rallies held to enhance crop pests and disease
diagnosis within project districts

Identification, award and management of
grant beneficiaries to undertake adaptive
research for CSA TIMPS

72 female and male Artificial
Insemination technicians and inocul ators
from all regionstrained and equipped

36 sub-county-based Al sub centres
rehabilitated and equipped in project
districts.

NARO supported to establish and
maintain field for production of
foundation seed for soybean, sorghum and
Cassava

I dentification and selection of farmersto
be supported with productivity
enhancement technologies (pasture start
up seed, fertilizers, forage Planting,
harvesting and conservation technologies)
and insurance through e-voucher system
undertaken

25 block farms for perenial tree
crops((Coffee,Oranges,cocoa) established
in project districts

Agro-input and seed multipliers from all
Loca Governments certified and trained
on safe use handling of agro-chemicals.

Stakeholder engagements for SLM-LIPW
Community based watershed
Development (CBWD) Undertaken

Sixty(60) Agriculture extension workers
trained as plant doctors to support
Operationalisation of plant clinics and
enhance crop pests and disease diagnosis
within project districts.

Identification, award and management of
grant beneficiaries to undertake adaptive
research for CSA TIMPS

72 female and male Artificial
Insemination technicians and inocul ators
from all regions trained and equipped

36 sub-county-based Al sub centres
rehabilitated and equipped in project
districts.

NARO supported to establish and
maintain field for production of
foundation seed for soybean, sorghum and
Cassava

selected of farmers supported with
productivity enhancement technologies
(pasture start up seed, fertilizers, forage
Planting, harvesting and conservation
technologies) and insurance through e-
voucher system

25 block farms for perenial tree
crops((Coffee,Oranges,cocoa) established
in project districts

Agro-input and seed multipliers from all
Loca Governments certified and trained
on safe use handling of agro-chemicals.

Stakeholder engagements for SLM-LIPW
Community based watershed
Development (CBWD) Undertaken

Sixty(60) Agriculture extension workers
trained as plant doctors to support
Operationalisation of plant clinics and
enhance crop pests and disease diagnosis
within project districts.

Identification, award and management of
grant beneficiaries to undertake adaptive
research for CSA TIMPS

72 female and male Artificial
Insemination technicians and inocul ators
from all regions trained and equipped

36 sub-county-based Al sub centres
rehabilitated and equipped in project
districts.

NARO supported to establish and
maintain field for production of
foundation seed for soybean, sorghum and
Cassava

selected of farmers supported with
productivity enhancement technologies
(pasture start up seed, fertilizers, forage
Planting, harvesting and conservation
technologies) and insurance through e-
voucher system

25 block farms for perenial tree
crops((Coffee,Oranges,cocoa) established
in project districts

Agro-input and seed multipliers from all
Loca Governments certified and trained
on safe use handling of agro-chemicals.

Stakeholder engagements for SLM-LIPW
Community based watershed
Development (CBWD) Undertaken

Sixty(60) Agriculture extension workers
trained as plant doctors to support
Operationalisation of plant clinicsand
enhance crop pests and disease diagnosis
within project districts.

Identification, award and management of
grant beneficiaries to undertake adaptive
research for CSA TIMPS

72 female and male Artificial
Insemination technicians and inocul ators
from al regions trained and equipped

36 sub-county-based Al sub centres
rehabilitated and equipped in project
districts.

NARO supported to establish and
maintain field for production of
foundation seed for soybean, sorghum and
Cassava

selected of farmers supported with
productivity enhancement technologies
(pasture start up seed, fertilizers, forage
Planting, harvesting and conservation
technologies) and insurance through e-
voucher system

25 block farms for perenial tree
crops((Coffee,Oranges,cocoa) established
in project districts

Agro-input and seed multipliers from all
Loca Governments certified and trained
on safe use handling of agro-chemicals.

Draft SLM-LIPW Community based
watershed Development (CBWD)
developed

Sixty(60) Agriculture extension workers
trained as plant doctors to support
Operationalisation of plant clinicsand
enhance crop pests and disease diagnosis
within project districts.
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ANNUAL: Costed Key Service Areas

Quarter 1: Costed Key Service Areas

Quarter 2: Costed Key Service Areas

Quarter 3: Costed Key Service Areas

Quarter 4: Costed Key Service Areas

PIAP Output: 01010201 Agricultural inputson the market quality assured

A functional Project Monitoring and Evaluation system.

Activities under livestock disease control supported

Activities under Resilience livestock project undertaken

Three million doses of assorted vaccines acquired and distributed

Project Monitoring and Evaluation
Knowledge Management and Information
System devel oped and operationalized

Activities under livestock disease control

supported

Activities under Resilience livestock

project undertaken

Procurement of 3 million assorted (FMD,
CBPP, PPR, Anthrax, Brucellosis) doses
of vaccinesinitiated

Project Monitoring and Evaluation
Knowledge Management and Information
System devel oped and operationalized

Activities under livestock disease control
supported

Activities under Resilience livestock
project undertaken

Procurement of 3 million assorted (FMD,
CBPP, PPR, Anthrax, Brucellosis) doses
of vaccines ongoing

Project Monitoring and Evaluation
Knowledge Management and Information
System devel oped and operationalized

Activities under livestock disease control
supported

Activities under Resilience livestock
project undertaken

Procurement of 3 million assorted (FMD,
CBPPR, PPR, Anthrax, Brucellosis) doses
of vaccines ongoing

Project Monitoring and Evaluation
Knowledge Management and Information
System devel oped and operationalized

Activities under livestock disease control
supported

Activities under Resilience livestock
project undertaken

Procurement of 3 million assorted (FMD,
CBPPR, PPR, Anthrax, Brucellosis) doses
of vaccines completed and vaccines
distributed

Total For Key Service Area : 000063
GoU Development

External Financing

101,651,452

1,300,000

100,351,452

25,287,863

200,000

25,087,863

25,287,863

200,000

25,087,863

25,287,863

200,000

25,087,863

25,787,863

700,000

25,087,863

Key Service Area: 010065 Support to agricultural mechanisation

PIAP Output: 01010701 Agricultural mechanisation servicesimproved

2000 Walking Tractors Procured and distributed to Project
Beneficiaries from different Project Districts ensuring that men,
women, youth and PWDs benefit

Four(4) Agricultural mechanization centers established, equipped and
operationalized to support commercialization of Agriculture.

ESSH compliance monitoring and supervision system developed and

Specifications for 2000 walking tractors
and matching accessories to support
agricultural production and productivity
developed and procurement initiated

Detailed engineering designing of the
mechanization centers including physical
layout and infrastructure of the centers
developed and approved.

ESSH compliance monitoring and

Procurement of 2000 walking tractorsand  Procurement of 2000 walking tractorsand Procurement of 2000 walking tractors and

matching accessories to support
agricultural production and productivity
ongoing

Procurement of contractor for
construction of Regiona Mechanization
Centres undertaken

ESSH compliance monitoring and

matching accessories to support
agricultural production and productivity
ongoing

Construction works of the mechanization
centersinitiated

ESSH compliance monitoring and

matching accessories to support
agricultural production and productivity
completed and deployed

Construction works of the mechanization
canters ongoing.Progress at 5%

ESSH compliance monitoring and

strengthened supervision system devel oped and supervision system devel oped and supervision system devel oped and supervision system devel oped and
strengthened strengthened strengthened strengthened
Total For Key Service Area : 010065 17,075,080 3,543,487 3,543,487 3,543,487 6,444,620
GoU Development 230,000 57,500 57,500 57,500 57,500
External Financing 16,845,080 3,485,987 3,485,987 3,485,987 6,387,120
Total For Project: 1786 176,315,516 49,271,092 47,191,931 37,186,099 42,666,394
GoU Development 2,130,000 407,500 407,500 407,500 907,500
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UShs Thousands ANNUAL: Costed Key Service Areas Quarter 1: Costed Key Service Areas Quarter 2: Costed Key Service Areas Quarter 3: Costed Key Service Areas Quarter 4: Costed Key Service Areas
External Financing 174,185,516 48,863,592 46,784,431 36,778,599 41,758,894

Total for Vote Function 02 242,320,012 72,457,216 70,178,055 47,072,223 52,612,518
Wage Recurrent 0 0 0 0 0

Non Wage Recurrent 5,400,000 1,350,000 1,350,000 1,350,000 1,350,000

GoU Development 58,734,496 21,243,624 21,043,624 7,943,624 8,503,624

External Financing 178,185,516 49,863,592 47,784,431 37,778,599 42,758,894

Vote Function: 03 Animal Resources

Recurrent

Department: 001 Animal Health
Key Service Area: 000073 M arketing and Value addition

PIAP Output: 01040102 National commodity Traceability Systems developed and maintained

The livestock identification and traceability system finalised and The livestock identification and The livestock identification and The livestock identification and
rolled out in 15 districts traceability system finalised and rolled out traceability system finalised and rolled out | traceability system finalised and rolled out
in 5 districts in 5 districts in 5 districts
Quarterly Inspection and Quality assurance of drugs; chemicals, Quarterly Inspection and Quality Quarterly Inspection and Quality Quarterly Inspection and Quality Quarterly Inspection and Quality
vaccines, devices undertaken in line with the required standards. assurance of drugs; chemicals; vaccines;,  assurance of drugs,; chemicals; vaccines,  assurance of drugs; chemicals; vaccines,  assurance of drugs; chemicals; vaccines;
devices undertaken in line with the devices undertaken in line with the devices undertaken in line with the devices undertaken in line with the
required standards. required standards. required standards. required standards.
Use of quality and safe drugs and vaccinesin the country supervised  Use of quality and safe drugs and vaccines Use of quality and safe drugs and vaccines Use of quality and safe drugs and vaccines Use of quality and safe drugs and vaccines
and promoted. in the country supervised and promoted.  in the country supervised and promoted.  in the country supervised and promoted.  in the country supervised and promoted.
Total For Key Service Area : 000073 596,000 149,000 149,000 149,000 149,000
Wage Recurrent 0 0 0 0 0
NonWage Recurrent 596,000 149,000 149,000 149,000 149,000

Key Service Area: 010042 Control of Trypanosomiasis and Sleeping Sickness

PIAP Output: 01010902 Pest, vector and disease diagnosis and control capacity enhanced

Tsetse and Trypanosomiasis control equipment, materials, chemicals  Tsetse and Trypanosomiasis control Tsetse and Trypanosomiasis control Tsetse and Trypanosomiasis control Tsetse and Trypanosomiasis control

and drugs acquired. equipment, materials, chemicals and drugs | equipment, materials, chemicals and drugs equipment, materials, chemicals and drugs equipment, materials, chemicals and drugs
acquired. acquired. acquired. acquired.

Pest, vector and disease control equipment. ( spray pumps, protective  Pest, vector and disease control Pest, vector and disease control Pest, vector and disease control Pest, vector and disease control

gear) acquired equipment. ( spray pumps, protective equipment. ( spray pumps, protective equipment. ( spray pumps, protective equipment. ( spray pumps, protective
gear) acquired gear) acquired gear) acquired gear) acquired

Demonstrations on tsetse and trypanosomiasis control in various Demonstrations on tsetse and Demonstrations on tsetse and Demonstrations on tsetse and Demonstrations on tsetse and

regionsin the country conducted. trypanosomiasis control in Eastern trypanosomiasis control in Western trypanosomiasis control in Northern trypanosomiasis control in Central
Uganda conducted. Uganda conducted. Uganda conducted. Uganda conducted.

Total For Key Service Area : 010042 3,030,000 757,500 757,500 757,500 757,500
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UShs Thousands ANNUAL: Costed Key Service Areas Quarter 1: Costed Key Service Areas Quarter 2: Costed Key Service Areas Quarter 3: Costed Key Service Areas Quarter 4: Costed Key Service Areas
Wage Recurrent 0 0 0 0 0
NonWage Recurrent 3,030,000 757,500 757,500 757,500 757,500

Key Service Area: 010074 Vector and disease control

PIAP Output: 01010901 Antimicrobial resistance and disease surveillance enhanced

10 Vaccination campaigns against Foot and Mouth Disease, CBPP,
Rabies and Lumpy Skin Disease coordinated and supervised.

100 Samples collected for disease confirmation by laboratory for
gauging the health status of animal populations as a purposive or
random sampling procedure

Quarterly investigation on reported animal disease outbreaks
confirmed by laboratory means carried out.

Surveillance and prompt collection, collation and dissemination of
epidemiological data conducted in 20 disease hot spots.

Field visits for Antimicrobial use and consumption, Antimicrobial
resistance data collection and antimicrobial stewardship activities
undertaken in 16 Local Governments

Disease outbreaks and prevalence of diseasesin 16 Local
Governments as well asin neighbouring countries monitored.

Sensgitization, harmonization, coordination, monitoring and control of
epidemic, sporadic, endemic, new and upcoming animal and zoonotic
diseasesin 5 zones undertaken.

2 Vaccination campaigns against Foot and | 3 Vaccination campaigns against Foot and |3 Vaccination campaigns against Foot and | 2 Vaccination campaigns against Foot and
Mouth Disease, CBPP, Rabies and Lumpy Mouth Disease, CBPP, Rabies and Lumpy Mouth Disease, CBPP, Rabies and Lumpy 'Mouth Disease, CBPP, Rabies and Lumpy

Skin Disease coordinated and supervised.

25 Samples collected for disease
confirmation by laboratory for gauging

the health status of animal populations as
apurposive or random sampling procedure

Quarterly investigation on reported animal
disease outbreaks confirmed by laboratory
means carried out.

Surveillance and prompt collection,
collation and dissemination of
epidemiological data conducted in 5
disease hot spots.

Field visits for Antimicrobial use and
consumption, Antimicrobial resistance
data collection and antimicrobial
stewardship activities undertaken in 4
Local Governments

Disease outbreaks and prevalence of
diseasesin 4 Local Governments as well
as in neighbouring countries monitored.

Sensitization, harmonization,
coordination, monitoring and control of
epidemic, sporadic, endemic, new and
upcoming animal and zoonotic diseasesin
1 zone undertaken.

Skin Disease coordinated and supervised.

25 Samples collected for disease
confirmation by laboratory for gauging

the health status of animal populations as
apurposive or random sampling procedure

Quarterly investigation on reported animal
disease outbreaks confirmed by laboratory
means carried out.

Surveillance and prompt collection,
collation and dissemination of
epidemiological data conducted in 5
disease hot spots.

Field visits for Antimicrobial use and
consumption, Antimicrobial resistance
data collection and antimicrobial
stewardship activities undertaken in 4
Local Governments

Disease outbreaks and prevalence of
diseasesin 4 Local Governments as well
as in neighbouring countries monitored.

Sensitization, harmonization,
coordination, monitoring and control of
epidemic, sporadic, endemic, new and
upcoming animal and zoonotic diseasesin
2 zones undertaken.

Skin Disease coordinated and supervised.

25 Samples collected for disease
confirmation by laboratory for gauging

the health status of animal populations as
apurposive or random sampling procedure

Quarterly investigation on reported animal
disease outbreaks confirmed by laboratory
means carried out.

Surveillance and prompt collection,
collation and dissemination of
epidemiological data conductedin 5
disease hot spots.

Field visits for Antimicrobial use and
consumption, Antimicrobial resistance
data collection and antimicrobial
stewardship activities undertaken in 4
Local Governments

Disease outbreaks and prevalence of
diseasesin 4 Local Governments as well
as in neighbouring countries monitored.

Sensitization, harmonization,
coordination, monitoring and control of
epidemic, sporadic, endemic, new and
upcoming animal and zoonotic diseasesin
1 zone undertaken.

Skin Disease coordinated and supervised.

25 Samples collected for disease
confirmation by laboratory for gauging
the health status of animal populations as
apurposive or random sampling procedure

Quarterly investigation on reported animal
disease outbreaks confirmed by laboratory
means carried out.

Surveillance and prompt collection,
collation and dissemination of
epidemiological data conducted in 5
disease hot spots.

Field visits for Antimicrobial use and
consumption, Antimicrobial resistance
data collection and antimicrobial
stewardship activities undertaken in 4
Local Governments

Disease outbreaks and prevalence of
diseasesin 4 Local Governments as well
as in neighbouring countries monitored.

Sensitization, harmonization,
coordination, monitoring and control of
epidemic, sporadic, endemic, new and
upcoming animal and zoonotic diseasesin
1 zone undertaken.

PIAP Output: 01010902 Pest, vector and disease diagnosis and control capacity enhanced

35 Loca Governments and the Private Sector supervised in their
activities geared control of epidemic, sporadic, endemic, new and
upcoming animal and zoonatic diseases in the zones;

10 Local Governments and the Private
Sector supervised in their activities geared
control of epidemic, sporadic, endemic,
new and upcoming animal and zoonotic
diseases in the zones;

10 Local Governments and the Private
Sector supervised in their activities geared
control of epidemic, sporadic, endemic,
new and upcoming animal and zoonotic
diseases in the zones;

10 Local Governments and the Private
Sector supervised in their activities geared
control of epidemic, sporadic, endemic,
new and upcoming animal and zoonotic
diseases in the zones;

5 Loca Governments and the Private
Sector supervised in their activities geared
control of epidemic, sporadic, endemic,
new and upcoming animal and zoonotic
diseases in the zones;

Page 149 of 738



Quarterly Wor kplan 2025/26

VOT E: 010 Ministry of Agriculture, Animal Industry and Fisheries

UShs Thousands ANNUAL: Costed Key Service Areas Quarter 1: Costed Key Service Areas Quarter 2: Costed Key Service Areas
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PIAP Output: 01010902 Pest, vector and disease diagnosis and control capacity enhanced

The cost recovery scheme (Revolving fund for vaccines-one off for
2025/26) for provision of vaccines for economic importance i.e Foot
and Mouth Disease (FMD) rolled out

The cost recovery scheme (Revolving
fund for vaccines-one off for 2025/26) for
provision of vaccines for economic
importance i.e Foot and Mouth Disease
(FMD) rolled out

The cost recovery scheme (Revolving
fund for vaccines-one off for 2025/26) for
provision of vaccines for economic
importance i.e Foot and Mouth Disease
(FMD) rolled out

Farmer education for the control of swine fever across the country

The cost recovery scheme (Revolving
fund for vaccines-one off for 2025/26) for
provision of vaccines for economic
importance i.e Foot and Mouth Disease
(FMD) rolled out

The cost recovery scheme (Revolving
fund for vaccines-one off for 2025/26) for
provision of vaccines for economic
importance i.e Foot and Mouth Disease
(FMD) rolled out

Total For Key Service Area: 010074 72,000 18,000 18,000 18,000 18,000
Wage Recurrent 0 0 0 0 0

NonWage Recurrent 72,000 18,000 18,000 18,000 18,000

Total For Department :001 3,698,000 924,500 924,500 924,500 924,500
Wage Recurrent 0 0 0 0 0

NonWage Recurrent 3,698,000 924,500 924,500 924,500 924,500

Department: 002 Animal Production

Key Service Area: 000034 Education and Skills Development

PIAP Output: 01030201 Agro-processing and value addition standar ds developed and adhered to

Support Animal regulation and provision of improved indigenous
goatsin line with the Presidential directive and recommendations of
Parliament. (MOU with M/s Ssembeguya)

Support Animal regulation and provision
of improved indigenous goats in line with
the Presidential directive and
recommendations of Parliament. (MOU
with M/s Ssembeguya)

Support Animal regulation and provision
of improved indigenous goats in line with
the Presidential directive and
recommendations of Parliament. (MOU
with M/s Ssembeguya)

Support Animal regulation and provision
of improved indigenous goats in line with
the Presidential directive and
recommendations of Parliament. (MOU
with M/s Ssembeguya)

NA

PIAP Output: 01020401 Agro-processing and value addition standar ds developed and adhered to

Support Animal regulation and provision of improved indigenous
goatsin line with the Presidential directive and recommendations of
Parliament. (MOU with M/s Ssembeguya)

Support Animal regulation and provision
of improved indigenous goats in line with
the Presidential directive and
recommendations of Parliament. (MOU

Support Animal regulation and provision
of improved indigenous goats in line with
the Presidential directive and
recommendations of Parliament. (MOU

Support Animal regulation and provision
of improved indigenous goats in line with
the Presidential directive and
recommendations of Parliament. (MOU

Support Animal regulation and provision
of improved indigenous goatsin line with
the Presidential directive and
recommendations of Parliament. (MOU

with M/s Ssembeguya) with M/s Ssembeguya) with M/s Ssembeguya) with M/s Ssembeguya)
Total For Key Service Area : 000034 3,000,000 750,000 750,000 750,000 750,000
Wage Recurrent 0 0 0 0 0
NonWage Recurrent 3,000,000 750,000 750,000 750,000 750,000

Key Service Area: 000073 Marketing and Value addition
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PIAP Output: 01040201 Agro-industry standards, certification and

48 Commercial farms, animal product processing establishments and
animal feed processing establishments inspected and certified

Build capacity of 50 veterinary inspectors at MAAIF and other
institutions to meet international standards (WTO, SPS, OIE, FAO,
Food Safety, HACCP, SO etc

Agricultural exports and imports inspected and certified at 8 border
posts

Compliance to food safety standards supported across the food
systems for market access for 6 priority commodities

accreditation enhanced

12 Commercial farms, animal product
processing establishments and animal feed
processing establishments inspected and
certified

Build capacity of 25 veterinary inspectors
at MAAIF and other institutions to meet
international standards (WTO, SPS, OIE,
FAO, Food Safety, HACCP, 1SO etc

Agricultural exports and imports
inspected and certified at 8 border posts

12 Commercial farms, animal product
processing establishments and animal feed
processing establishments inspected and
certified

Build capacity of 25 veterinary inspectors
at MAAIF and other institutions to meet
international standards (WTO, SPS, OIE,
FAO, Food Safety, HACCP, 1SO etc

Agricultural exports and imports
inspected and certified at 8 border posts

12 Commercial farms, animal product
processing establishments and animal feed
processing establishments inspected and
certified

Build capacity of 25 veterinary inspectors
at MAAIF and other institutions to meet
international standards (WTO, SPS, OIE,
FAO, Food Safety, HACCP, 1SO etc

Agricultural exports and imports
inspected and certified at 8 border posts

12 Commercial farms, animal product
processing establishments and animal feed
processing establishments inspected and
certified

Build capacity of 25 veterinary inspectors
a MAAIF and other institutions to meet
international standards (WTO, SPS, OIE,
FAO, Food Safety, HACCP, 1SO etc

Agricultural exports and imports
inspected and certified at 8 border posts

Total For Key Service Area : 000073 91,200
Wage Recurrent 0
NonWage Recurrent 91,200

22,800

0
22,800

22,800

0
22,800

22,800

0
22,800

22,800

0
22,800

Key Service Area: 010039 Animals and Animal Products promotion

PIAP Output: 01010201 Agricultural inputson the market quality assured

Agro-chemicalsin livestock inspected and certified in 20 Local
Governments

Capacity building of 40 extension staff and 100 farmers on the use of
mechanised technologiesin fodder conservation, bulking, distribution
and trade (e.g. hay, conserved straws, and total mixed rations
conducted in selected South Western Uganda districts

National surveysto register and or evaluate for bio-security and bio-
safety compliance of the potential and actual enterprises/ premises
involved in local /importer / exportation of live animals and or their
products conducted;

Agro-chemicalsin livestock inspected and
certified in 5 Local Governments

Capacity building of 10 extension staff
and 25 farmers on the use of mechanised
technologies in fodder conservation,
bulking, distribution and trade (e.g. hay,
conserved straws, and total mixed rations
conducted in selected Western Uganda
districts

National surveys to register and or
evaluate for bio-security and bio-safety
compliance of the potential and actual
enterprises/ premisesinvolved in local /
importer / exportation of live animals and
or their products conducted;

Agro-chemicalsin livestock inspected and
certified in 5 Local Governments

Capacity building of 10 extension staff
and 25 farmers on the use of mechanised
technologies in fodder conservation,
bulking, distribution and trade (e.g. hay,
conserved straws, and total mixed rations
conducted in selected Western Uganda
districts

National surveys to register and or
evaluate for bio-security and bio-safety
compliance of the potential and actual
enterprises/ premisesinvolved in local /
importer / exportation of live animals and
or their products conducted;

Agro-chemicalsin livestock inspected and
certified in 5 Local Governments

Capacity building of 10 extension staff
and 25 farmers on the use of mechanised
technologies in fodder conservation,
bulking, distribution and trade (e.g. hay,
conserved straws, and total mixed rations
conducted in selected Western Uganda
districts

National surveys to register and or
evaluate for bio-security and bio-safety
compliance of the potential and actual
enterprises/ premisesinvolved in local /
importer / exportation of live animals and
or their products conducted;

Agro-chemicalsin livestock inspected and
certified in 5 Local Governments

Capacity building of 10 extension staff
and 25 farmers on the use of mechanised
technologiesin fodder conservation,
bulking, distribution and trade (e.g. hay,
conserved straws, and total mixed rations
conducted in selected Western Uganda
districts

National surveysto register and or
evaluate for bio-security and bio-safety
compliance of the potential and actual
enterprises/ premisesinvolved in local /
importer / exportation of live animals and
or their products conducted;
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PIAP Output: 01010201 Agricultural inputson the market quality assured

15 hatcheries and 40 breeder livestock farm establishments inspected
in Central, Eastern, Western and South Western Districts of
Uganda

Guidelines and plans of animal markets and products processing
facilitiesfor LGS use developed and disseminated in al Local
Governments

Quarterly Inspection, certification and issue the international
veterinary health certificates or veterinary export/import permits/
travel documents for live animals (domestic and wild) and animal
products conducted to meet international standards

Livestock inspectors equipped with assorted specialized equipment
i.e. kits, detectors, mobile testing kits, computers, motorcycles and
GPS equipment.

15 hatcheries and 40 breeder livestock

farm establishments inspected in Central

Uganda

Guidelines and plans of animal markets
and products processing facilities for LGS
use devel oped and disseminated in all
Loca Governments

Quarterly Inspection, certification and
issue the international veterinary health
certificates or veterinary export/import
permits/ travel documentsfor live
animals (domestic and wild) and animal
products conducted to meet international
standards

Livestock inspectors equipped with
assorted specialized equipment i.e. Kits,
detectors, mobile testing kits, computers,
motorcycles and GPS equipment.

15 hatcheries and 40 breeder livestock
farm establishments inspected in Eastern
Uganda

Guidelines and plans of animal markets
and products processing facilities for LGS
use devel oped and disseminated in all
Loca Governments

Quarterly Inspection, certification and
issue the international veterinary health
certificates or veterinary export/import
permits/ travel documentsfor live
animals (domestic and wild) and animal
products conducted to meet international
standards

Livestock inspectors equipped with
assorted specialized equipment i.e. kits,
detectors, mobile testing kits, computers,
motorcycles and GPS equipment.

15 hatcheries and 40 breeder livestock
farm establishments inspected in Western
Uganda

Guidelines and plans of animal markets
and products processing facilities for LGS
use developed and disseminated in all
Loca Governments

Quarterly Inspection, certification and
issue the international veterinary health
certificates or veterinary export/import
permits/ travel documents for live
animals (domestic and wild) and animal
products conducted to meet international
standards

Livestock inspectors equipped with
assorted specialized equipment i.e. kits,
detectors, mobile testing kits, computers,
motorcycles and GPS equipment.

15 hatcheries and 40 breeder livestock
farm establishments inspected in South
Western Uganda

Guidelines and plans of animal markets
and products processing facilities for LGS
use developed and disseminated in all
Loca Governments

Quarterly Inspection, certification and
issue the international veterinary health
certificates or veterinary export/import
permits/ travel documents for live
animals (domestic and wild) and animal
products conducted to meet international
standards

Livestock inspectors equipped with
assorted specialized equipment i.e. kits,
detectors, mobile testing kits, computers,
motorcycles and GPS equipment.

Total For Key Service Area : 010039 1,228,800 315,200 315,200 299,200 299,200
Wage Recurrent 0 0 0 0 0

NonWage Recurrent 1,228,800 315,200 315,200 299,200 299,200

Total For Department :002 4,320,000 1,088,000 1,088,000 1,072,000 1,072,000
Wage Recurrent 0 0 0 0 0

NonWage Recurrent 4,320,000 1,088,000 1,088,000 1,072,000 1,072,000

Department: 003 Entomol ogy

Key Service Area: 000073 Marketing and Value addition

PIAP Output: 01040201 Agro-industry standards, certification and accreditation enhanced

200 honey sampl es collected across the 4 regions for residue
monitoring for quality assurance a requirement to access regiona and
international markets. The report from the analysis facilitates export
of honey and other related products.

50 honey samples collected across the 4
regions for residue monitoring for quality

50 honey samples collected across the 4
regions for residue monitoring for quality

50 honey samples collected across the 4
regions for residue monitoring for quality

50 honey samples collected across the 4
regions for residue monitoring for quality

assurance a requirement to access regional |assurance a requirement to access regional | assurance aregquirement to access regional | assurance a requirement to access regional
and international markets. The report from ' and international markets. The report from and international markets. The report from and international markets. The report from

the analysis facilitates export of honey
and other related products.

the analysis facilitates export of honey
and other related products.

the analysis facilitates export of honey
and other related products.

the analysis facilitates export of honey
and other related products.

Total For Key Service Area : 000073 84,000

Wage Recurrent

21,000

21,000

21,000

21,000
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NonWage Recurrent 84,000 21,000 21,000 21,000 21,000

Key Service Area: 010074 Vector and disease control

PIAP Output: 01010901 Antimicrobial resistance and disease surveillance enhanced

50 district entomologists selected from all regions trained in improved 13 district entomologists selected from all 13 district entomologists selected from al 13 district entomol ogists selected from all | 13 district entomologists selected from all

api-culture husbandry regions trained in improved api-culture regions trained in improved api-culture regions trained in improved api-culture regions trained in improved api-culture
husbandry husbandry husbandry husbandry
Assorted tsetse control equipment and pesticides Procured and Procurement of assorted tsetse control Assorted tsetse control equipment and Assorted tsetse control equipment and Assorted tsetse control equipment and
distributed in 60 hotspot districts equipment and pesticides initiated. pesticides procured. pesticides distributed in 15 hotspot pesticides distributed in 15 hotspot
districts districts.

150 entomol ogists from selected District Local Governments from all 50 entomologists from selected District 50 entomol ogists from selected District 50 entomol ogists from selected District NA

regions trained in community based tsetse control techniques Loca Governments from al regions Loca Governments from al regions Loca Governments from al regions
trained in community based tsetse control  trained in community based tsetse control  trained in community based tsetse control
techniques techniques techniques
Utilization of tsetse traps monitored in all the 60 hotspot districts Utilization of tsetse traps monitored in the Utilization of tsetse traps monitored inthe Utilization of tsetse traps monitored in the Utilization of tsetse traps monitored in the
15 hotspot districts 15 hotspot districts 15 hotspot districts 15 hotspot districts
Total For Key Service Area : 010074 566,800 141,700 141,700 141,700 141,700
Wage Recurrent 0 0 0 0 0
NonWage Recurrent 566,800 141,700 141,700 141,700 141,700
Total For Department :003 650,800 162,700 162,700 162,700 162,700
Wage Recurrent 0 0 0 0 0
NonWage Recurrent 650,800 162,700 162,700 162,700 162,700

Department: 004 Dairy Development and Production

Key Service Area: 010003 Support to Dairy farmer organisations and cooper atives

PIAP Output: 01011001 Agricultural extension system digitalized

120 dairy farmers followed up on adoption of different new dairy 0 20 dairy farmers followed up on adoption 50 dairy farmers followed up on adoption 50 dairy farmers followed up on adoption

technologies to enhance production of different new dairy technologies to of different new dairy technologies to of different new dairy technologies to
enhance production enhance production enhance production

Motorised chuff cutters acquired and distributed to dairy farmers 0 15 Motorised chuff cuttersacquiredand 0 0

distributed to dairy farmers

PIAP Output: 01020401 Agro-processing and value addition standar ds developed and adhered to

200 Agro processors trained in quality management systems 30 Agro processors trained in quality 60 Agro processors trained in quality 50 Agro processors trained in quality 60 Agro processors trained in quality
(HACCP, 1S0), Guide acquisition of Q mark management systems (HACCP, 1SO), management systems (HACCP, 1S0), management systems (HACCP, 1S0), management systems (HACCP, 1S0),
Guide acquisition of Q mark Guide acquisition of Q mark Guide acquisition of Q mark Guide acquisition of Q mark
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PIAP Output: 01020401 Agro-processing and value addition standar ds developed and adhered to

inspection and certification of 3000 milk handling facilitiesin 6 milk
shade across the country undertaken

inspection and certification of 300 milk
handling facilitiesin 6 milk shade across
the country undertaken

inspection and certification of 1000 milk
handling facilitiesin 6 milk shade across
the country undertaken

inspection and certification of 1000 milk
handling facilitiesin 6 milk shade across
the country undertaken

inspection and certification of 700 milk
handling facilitiesin 6 milk shade across
the country undertaken

PIAP Output: 01011002 Capacity of extension workers enhanced

Support to private sector organisations by developing Memoranda of
Understanding (MoUs)done

June Dairy month celebrations supported

Multi-stakeholder dairy platform regional and national meetings
supported

Gender across agro-industrialization mainstreamed

HIV/AIDS prevention and control in agro-1ndustrialization activities
mainstreamed and HIV/AIDS affected staff supported

Data collection, management , analyis and dissemination actvities
conducted

Agro-Industrialization Management Information System developed,
rolled out and maintained

Quarterly statistical committee meetings conducted
professional Associations (USS, UEA & IDEAS) subscribed to

Programme, project and PDM activity monitoring and evaluation of
dairy activities undertaken

Joint Agro-Industrialization programme Annual Review (JAPAR)
conducted

BFP, MPS, Quarterly reports prepared

Technical working group activities (M&E, UBOS,Agro-
Industrialisation) and regular meetings attended

Data collection, management , analyis and
dissemination actvities conducted

Quarterly statistical committee meeting
conducted

0

Programme, project and PDM activity
monitoring and evaluation of dairy
activities undertaken

BFP, MPS, Quarterly reports prepared

Technical working group activities (M&E,
UBOS,Agro-Industrialisation) and regular
meetings attended

2 Multi-stakeholder dairy platform
regional and national meetings supported

0

HIV/AIDS prevention and control in agro-
Industrialization activities mainstreamed
and HIV/AIDS affected staff supported

Data collection, management , analyis and
dissemination actvities conducted

Quiarterly statistical committee meeting
conducted

professional Associations (USS, UEA &
IDEAS) subscribed to

Programme, project and PDM activity
monitoring and evaluation of dairy
activities undertaken

BFP, MPS, Quarterly reports prepared

Technical working group activities (M&E,
UBOS,Agro-Industrialisation) and regular
meetings attended

Support to private sector organisations by
developing Memoranda of Understanding
(MoUs)done

0

2 Multi-stakeholder dairy platform
regional and national meetings supported

Gender across agro-industrialization
mainstreamed

0

Data collection, management , analyis and
dissemination actvities conducted

Agro-Industrialization Management
Information System devel oped, rolled out
and maintained

Quarterly statistical committee meeting
conducted

professional Associations (USS, UEA &
IDEAS) subscribed to

Programme, project and PDM activity
monitoring and evaluation of dairy
activities undertaken

Joint Agro-Industrialization programme
Annual Review (JAPAR) conducted

BFP, MPS, Quarterly reports prepared

Technical working group activities (M&E,
UBOS,Agro-Industrialisation) and regular
meetings attended

Support to private sector organisations by
developing Memoranda of Understanding
(MoUs)done

June Dairy month celebrations supported

3 Multi-stakeholder dairy platform
regional and national meetings supported

Gender across agro-industrialization
mainstreamed

0

Data collection, management , analyis and
dissemination actvities conducted

Quarterly statistical committee meeting
conducted

0

Programme, project and PDM activity
monitoring and evaluation of dairy
activities undertaken

BFP, MPS, Quarterly reports prepared

Technical working group activities (M&E,
UBOS,Agro-Industrialisation) and regular
meetings attended
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PIAP Output: 01011101 Climate smart agricultural practices undertaken

6000 dairy farmers trained in animal waste, utilisation and
management (biogas & composting), pasture feed production and
conservation and set up pasture demonstration gardens

conservation and set up pasture
demonstration gardens

100 dairy farmers sensitized to access green financing services

10 dairy farmers sensitized to access

green financing services

35 water tanks procured and distributed to dairy stakeholders 0
5 Demonstration biogas plants constructed 0
6 social demonstration enterprises on fodder production and 0

conservation by the youth groups set up

600 dairy farmerstrained in animal waste, 1000 dairy farmers trained in animal
utilisation and management (biogas &
composting), pasture feed production and

waste, utilisation and management (biogas
& composting), pasture feed production
and conservation and set up pasture
demonstration gardens

20 dairy farmers sensitized to access
green financing services

35 water tanks procured and distributed to
dairy stakeholders

0

2 socia demonstration enterprises on
fodder production and conservation by the
youth groups set up

2400 dairy farmerstrained in animal
waste, utilisation and management (biogas
& composting), pasture feed production
and conservation and set up pasture
demonstration gardens

40 dairy farmers sensitized to access
green financing services
0

2 Demonstration biogas plants constructed

0

2000 dairy farmerstrained in animal
waste, utilisation and management (biogas
& composting), pasture feed production
and conservation and set up pasture
demonstration gardens

30 dairy farmers sensitized to access
green financing services

0
3 Demonstration biogas plants constructed

6 social demonstration enterprises on
fodder production and conservation by the
youth groups set up

PIAP Output: 01010801 Functionality and sustainability of farmer groups, M SM Es and cooper atives improved

30 dairy farmer Cooperatives trained in commercial dairy production, 0O
good leadership and accountability

12 new dairy farmer groups mobilised and supported to form and 0
operationalize

10 dairy farmerstrained in commercial
dairy production, good leadership and
accountability

2 new dairy farmer groups mobilised and
supported to form and operationalize

10 dairy farmerstrained in commercial
dairy production, good leadership and
accountability

6 new dairy farmer groups mobilised and
supported to form and operationalize

10 dairy farmerstrained in commercial
dairy production, good leadership and
accountability

4 new dairy farmer groups mobilised and
supported to form and operationalize

PIAP Output: 01010401 Production capacity of large scale commercial farmers expanded

200 milk quality assistants trained at cooperative level at Entebbe 0
Dairy Training School in milk quality testing and hygienic milk
handling.

60 youths and women trained, skilled and or incubated at Entebbe 0
Dairy Training School

National and regional laboratories equipped 0
30 market surveilance activities for dairy products undertaken 0

1000 samples of dairy products and carryout quality analysis procured 0O

Dairy staff participated in the Pilot of school milk feeding programme O
in schools

60 milk quality assistants trained at
cooperative level at Entebbe Dairy
Training School in milk quality testing
and hygienic milk handling.

20 youths and women trained, skilled and
or incubated at Entebbe Dairy Training
School

National and regional laboratories
equipped

10 market surveilance activities for dairy
products undertaken

400 samples of dairy products and
carryout quality analysis procured

Dairy staff participated in the Pilot of

school milk feeding programme in schools ' school milk feeding programme in schools

80 milk quality assistants trained at
cooperative level at Entebbe Dairy
Training School in milk quality testing
and hygienic milk handling.

20 youths and women trained, skilled and
or incubated at Entebbe Dairy Training
School

0

10 market surveilance activities for dairy
products undertaken

400 samples of dairy products and
carryout quality analysis procured

Dairy staff participated in the Pilot of

60 milk quality assistants trained at
cooperative level at Entebbe Dairy
Training School in milk quality testing
and hygienic milk handling.

20 youths and women trained, skilled and
or incubated at Entebbe Dairy Training
School

0

10 market surveilance activities for dairy
products undertaken

200 samples of dairy products and
carryout quality analysis procured

0
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PIAP Output: 01010401 Production capacity of large scale commercial far mers expanded

National Dairy Analytical Laboratory accreditation maintained

Milk and milk products analysed and tested to ensure quality and
safety

Inspect 10000 milk handling premises/consignments/equi pment

2000 dairy stakeholders registed and licenced
Quality stickersfor road milk tankers procured

Seals procured

40 enforcement activities undertaken

Standards devel opment,review and harmonization activities
participated in

Land titles for DDA propertiesin the different regions processed
Staff mentored ,trained and or coached

Dairy activities and projects supervised and monitored

0

Milk and milk products analysed and
tested to ensure quality and safety

Inspect 100 milk handling premises/
consignments/equipment

NA

Quality stickersfor road milk tankers
procured

0
0

Standards development,review and
harmonization activities participated in

Land titlesfor DDA propertiesin the
different regions processed

0

Dairy activities and projects supervised
and monitored

National Dairy Analytical Laboratory
accreditation maintained

Milk and milk products analysed and
tested to ensure quality and safety

Inspect 3000 milk handling premises/
consignments/equipment

800 dairy stakeholders registed

0

Seals procured
10 enforcement activities undertaken

Standards development,review and
harmonization activities participated in

Land titles for DDA propertiesin the
different regions processed

Staff mentored ,trained and or coached

Dairy activities and projects supervised
and monitored

Milk and milk products analysed and
tested to ensure quality and safety

Inspect 4000 milk handling premises/
consignments/equipment

800 dairy stakeholders registed

0

0
10 enforcement activities undertaken

Standards development,review and
harmonization activities participated in

Land titles for DDA propertiesin the
different regions processed

Staff mentored ,trained and or coached

Dairy activities and projects supervised
and monitored

National Dairy Analytical Laboratory
accreditation maintained

Milk and milk products analysed and
tested to ensure quality and safety

Inspect 2900 milk handling premises/
consignments/equipment

200 dairy stakeholders registed

0

0
20 enforcement activities undertaken

Standards development,review and
harmonization activities participated in

Land titles for DDA propertiesin the
different regions processed

Staff mentored ,trained and or coached

Dairy activities and projects supervised
and monitored

PIAP Output: 01010203 Production of quality seed increased

60 dairy farmers trained in zero grazing

Set up 5 zero grazing demonstration units

0

20 dairy farmerstrained in zero garzing

Set up 2 zero grazing demonstration unit

20 dairy farmerstrained in zero garzing

0

20 dairy farmerstrained in zero garzing

Set up 3 zero grazing demonstration unit

PIAP Output: 01010204 Quality seed and agricultural inputs accessed

Organize and or participate in 6 agricultural trade shows 0 Organize and or participatein 2 Organize and or participatein 2 Organize and or participatein 2
agricultural trade shows agricultural trade shows agricultural trade shows
Total For Key Service Area : 010003 5,538,867 1,314,327 1,446,627 1,366,787 1,411,127
Wage Recurrent 0 0 0 0 0
NonWage Recurrent 5,538,867 1,314,327 1,446,627 1,366,787 1,411,127
Total For Department :004 5,538,867 1,314,327 1,446,627 1,366,787 1,411,127
Wage Recurrent 0 0 0 0 0
NonWage Recurrent 5,538,867 1,314,327 1,446,627 1,366,787 1,411,127
Development
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Total for Vote Function 03 14,207,667 3,489,527 3,621,827 3,525,987 3,570,327
Wage Recurrent 0 0 0 0 0

Non Wage Recurrent 14,207,667 3,489,527 3,621,827 3,525,987 3,570,327

GoU Development 0 0 0 0 0

External Financing 0 0 0 0 0

Vote Function: 04 Crop Resources

Recurrent

Department: 001 Crop I nspection and Certification

Key Service Area: 000014 Administrative and Support Services

PIAP Output: 01040201 Agro-industry standards, certification and accreditation enhanced

Strengthening inspection, certification and regulation to control key Strengthening inspection, certification and  Strengthening inspection, certification and  Strengthening inspection, certification and | Strengthening inspection, certification and
agricultural inputs on the market regulation to control key agricultural regulation to control key agricultural regulation to control key agricultural regulation to control key agricultural

inputs on the market inputs on the market inputs on the market inputs on the market
Total For Key Service Area : 000014 3,500,000 875,000 875,000 875,000 875,000
Wage Recurrent 0 0 0 0 0
NonWage Recurrent 3,500,000 875,000 875,000 875,000 875,000

Key Service Area: 000034 Education and Skills Development

PIAP Output: 01020401 Agro-processing and value addition standar ds developed and adhered to

Strengthening inspection, certification and regulation to control key
agricultura inputs on the market

StrengtheningSupport regul ations and
operations by Crop Inspection and
Certification and Agriculture Police to
Strengthen inspection, certification and
regulation to control key agricultural

Support regulations and operations by
Crop Inspection and Certification and
Agriculture Police to Strengthen
inspection, certification and regulation to
control key agricultural inputs on the

Support regulations and operations by
Crop Inspection and Certification and
Agriculture Police to Strengthen
inspection, certification and regulation to
control key agricultural inputs on the

Support regulations and operations by
Crop Inspection and Certification and
Agriculture Police to Strengthen
inspection, certification and regulation to
control key agricultural inputs on the

inputs on the market inspection, market market market
certification and regulation to control key
agricultural inputs on the market (seed,
fertilizer, products)
Total For Key Service Area : 000034 3,500,000 875,000 875,000 875,000 875,000
Wage Recurrent 0 0 0 0 0
NonWage Recurrent 3,500,000 875,000 875,000 875,000 875,000

Key Service Area: 000063 Quality Assurance Systems
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PIAP Output: 01010201 Agricultural inputson the market quality assured

Two (2) quarterly inspection, monitoring and certification exercises of
Fumigation facilities, agro-chemical premises, dealers, seed
companies and FFV's conducted in different regions. .

4 Quarterly inspection and auditing of planting materials of fruits and
vegetables conducted in all regions

Agricultural Inspectors to undertake 24 hour regulatory border
controls on al the 11 major border posts facilitated

Four (4) quarterly inspections and enforcement for product adherence
to regulatory requirements compliance in the major input
markets conducted

Four (4) National Seed Board and National Variety release technical
Committee meetings held to consider release of new crop varieties
and seed merchant registration to improve nutrition and food security.

400 dealers of agrochemicals from all regions trained for purpose of
ensuring safe use & administration and protection of the
environment.

Quarterly pest monitoring of imported Agricultural Chemical
products on the market for regulatory compliance undertaken.

quarterly inspection, monitoring and
certification exercises of Fumigation
facilities, agro-chemical premises, deglers,
seed

Quarterly inspection and auditing of
planting materials of fruits and vegetables
conducted in all regions

Agricultural Inspectors to undertake 24
hour regulatory border controls on al the
11 major border posts facilitated

quarterly inspections and enforcement for
product adherence to regulatory
reguirements compliance in the major
input

National Seed Board and National Variety
release technical Committee meetings
held to consider release of new crop
varieties and seed merchant registration to
improve nutrition and food security.

100 dealers of agrochemicals from all
regions trained for purpose of ensuring
safe use & administration and protection
of the

Quarterly pest monitoring of imported
Agricultural Chemical products on the
market for regulatory compliance
undertaken.

quarterly inspection, monitoring and
certification exercises of Fumigation
facilities, agro-chemical premises, dealers,
seed

Quarterly inspection and auditing of
planting materials of fruits and vegetables
conducted in all regions

Agricultural Inspectors to undertake 24
hour regulatory border controls on al the
11 major border posts facilitated

quarterly inspections and enforcement for
product adherence to regulatory
requirements compliance in the major
input

National Seed Board and National Variety
release technical Committee meetings
held to consider release of new crop
varieties and seed merchant registration to
improve nutrition and food security.

100 dealers of agrochemicals from all
regions trained for purpose of ensuring
safe use & administration and protection
of the

Quarterly pest monitoring of imported
Agricultural Chemical products on the
market for regulatory compliance
undertaken.

quarterly inspection, monitoring and
certification exercises of Fumigation
facilities, agro-chemical premises, deslers,
seed

Quarterly inspection and auditing of
planting materials of fruits and vegetables
conducted in all regions

Agricultural Inspectors to undertake 24
hour regulatory border controls on al the
11 major border posts facilitated

quarterly inspections and enforcement for
product adherence to regulatory
requirements compliance in the major
input

National Seed Board and National Variety
release technical Committee meetings
held to consider release of new crop
varieties and seed merchant registration to
improve nutrition and food security.

100 dealers of agrochemicals from all
regions trained for purpose of ensuring
safe use & administration and protection
of the

Quarterly pest monitoring of imported
Agricultural Chemical products on the
market for regulatory compliance
undertaken.

quarterly inspection, monitoring and
certification exercises of Fumigation
facilities, agro-chemical premises, dealers,
seed

Quarterly inspection and auditing of
planting materials of fruits and vegetables
conducted in all regions

Agricultural Inspectors to undertake 24
hour regulatory border controls on all the
11 major border posts facilitated

quarterly inspections and enforcement for
product adherence to regulatory
requirements compliance in the major
input

National Seed Board and National Variety
release technical Committee meetings
held to consider release of new crop
varieties and seed merchant registration to
improve nutrition and food security.

100 dealers of agrochemicals from all
regions trained for purpose of ensuring
safe use & administration and protection
of the

NA

PIAP Output: 01010101 Fertilizer access and application increased

Registration and certification of 40 fertilizer dealers undertaken in 20
Local Governments from all regions

Establish afertilizer subsidy program to increase production and
productivity through support to the Kampirigisa- Mpigi Intracom
fertiliser factory.

Registration and certification of 40
fertilizer dealers undertaken in 20 Local
Governments from all regions

Establish afertilizer subsidy program to
increase production and productivity
through support to the Kampirigisa-
Mpigi Intracom fertiliser factory.

Establish afertilizer subsidy program to
increase production and productivity
through support to the Kampirigisa-
Mpigi Intracom fertiliser factory.

Total For Key Service Area : 000063 81,001,000

40,250,250

40,250,250

250,250

250,250
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Wage Recurrent 0 0 0 0 0

NonWage Recurrent 81,001,000 40,250,250 40,250,250 250,250 250,250

Total For Department :001 88,001,000 42,000,250 42,000,250 2,000,250 2,000,250
Wage Recurrent 0 0 0 0 0

NonWage Recurrent 88,001,000 42,000,250 42,000,250 2,000,250 2,000,250

Department: 002 Crop Production

Key Service Area: 000034 Education and Skills Development

PIAP Output: 01020101 Harvest, post-harvest handling and stor age technologies developed and promoted

Capacity of 50 public and private value chain actors built in Harvest
and post harvest handling practicesin the priority commodities

Capacity of 50 public and private value
chain actors built in Harvest and post
harvest handling practices in the priority
commodities

Guidelines, standards, manuals and handbooks for Harvest and Post
harvest handling practices of priority crops, reviewed and
disseminated in all regions (okuzukusa)

Guidelines, standards, manuals and
handbooks for Harvest and Post harvest
handling practices of priority crops,
reviewed and disseminated in all regions

Capacity of 50 public and private value
chain actors built in Harvest and post
harvest handling practices in the priority
commodities

Guidelines, standards, manuals and
handbooks for Harvest and Post harvest
handling practices of priority crops,
reviewed and disseminated in all regions

Capacity of 50 public and private value
chain actors built in Harvest and post
harvest handling practices in the priority
commodities

Guidelines, standards, manuals and
handbooks for Harvest and Post harvest
handling practices of priority crops,
reviewed and disseminated in all regions

Capacity of 50 public and private value
chain actors built in Harvest and post
harvest handling practices in the priority
commodities

Guidelines, standards, manuals and
handbooks for Harvest and Post harvest
handling practices of priority crops,
reviewed and disseminated in all regions

(okuzukusa) (okuzukusa) (okuzukusa) (okuzukusa)
Total For Key Service Area : 000034 100,000 25,000 25,000 25,000 25,000
Wage Recurrent 0 0 0
NonWage Recurrent 100,000 25,000 25,000 25,000 25,000

Key Service Area: 000073 Marketing and value addition

PIAP Output: 01040201 Agro-industry standards, certification and accreditation enhanced

Support the Agriculture Police to undertake quarterly compliance and | Support the Agriculture Police to
enforcement activities. undertake quarterly compliance and
enforcement activities.

Support the Agriculture Police to
undertake quarterly compliance and
enforcement activities.

Support the Agriculture Police to
undertake quarterly compliance and
enforcement activities.

Support the Agriculture Police to
undertake quarterly compliance and
enforcement activities.

Total For Key Service Area : 000073 200,000 50,000
Wage Recurrent 0 0
NonWage Recurrent 200,000 50,000

50,000

50,000

50,000

50,000

50,000

50,000

Key Service Area: 010048 Crop production technology

PIAP Output: 01010201 Agricultural inputson the market quality assured

Quarterly surveillance in collaboration with the meteorol ogical
department and national, regional and international food and
agricultural institutions for early warning on climate

Quarterly surveillance in collaboration
with the meteorological department and
national, regional and international food
and agricultural institutions for early
warning on climate

Quarterly surveillance in collaboration
with the meteorological department and
national, regiona and international food
and agricultural institutions for early
warning on climate

Quarterly surveillance in collaboration
with the meteorological department and
national, regiona and international food
and agricultural institutions for early
warning on climate

Quarterly surveillance in collaboration
with the meteorological department and
national, regiona and international food
and agricultural institutions for early
warning on climate
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PIAP Output: 01010201 Agricultural inputson the market quality assured

Guidelines, standards, manuals and
handbooks for Good Agronomic practices
of priority crops, reviewed and
disseminated in all regions (okuzukusa)

Guidelines, standards, manuals and handbooks for Good Agronomic
practices of priority crops, reviewed and disseminated in all regions
(okuzukusa)

Rapid agronomic suitability assessment (right crop, Varieties, and
zone for production of export commodities) carried out in 20 Local
Governments from all regions

Rapid agronomic suitability assessment
(right crop, Varieties, and zone for
production of export commodities) carried
out in 20 Local Governments from all

Guidelines, standards, manuals and
handbooks for Good Agronomic practices
of priority crops, reviewed and
disseminated in all regions (okuzukusa)

Rapid agronomic suitability assessment
(right crop, Varieties, and zone for
production of export commodities) carried
out in 20 Local Governments from all

Guidelines, standards, manuals and
handbooks for Good Agronomic practices
of priority crops, reviewed and
disseminated in all regions (okuzukusa)

Rapid agronomic suitability assessment
(right crop, Varieties, and zone for
production of export commodities) carried
out in 20 Local Governments from all

Guidelines, standards, manuals and
handbooks for Good Agronomic practices
of priority crops, reviewed and
disseminated in all regions (okuzukusa)

Rapid agronomic suitability assessment
(right crop, Varieties, and zone for
production of export commodities) carried
out in 20 Local Governments from all

regions regions regions regions
Total For Key Service Area : 010048 174,400 34,600 52,600 52,600 34,600
Wage Recurrent 0 0 0 0 0
NonWage Recurrent 174,400 34,600 52,600 52,600 34,600

Key ServiceArea: 010052 Food and nutrition technology promotion

PIAP Output: 01010602 Resear ch - Extension - Farmer linkages strengthened

Communities mobilised and sensitised on production & consumption  Communities mobilised and sensitised on
of nutritious foods across all regions production & consumption of nutritious
foods across all regions

Quarterly food and nutritional surveillance undertaken to provide
timely information on food and nutrition security situation.

Quarterly food and nutritional
surveillance undertaken to provide timely
information on food and nutrition security
Situation.

Capacity building of the 20 value chain actors on promotion of agro
ecology, regenerative agriculture and early warning systems carried
out

Capacity building of the 20 value chain
actors on promation of agro ecology,
regenerative agriculture and early warning
systems carried out

Communities mobilised and sensitised on
production & consumption of nutritious
foods across all regions

Quarterly food and nutritional
surveillance undertaken to provide timely
information on food and nutrition security
situation.

Capacity building of the 20 value chain
actors on promation of agro ecology,
regenerative agriculture and early warning
systems carried out

Communities mobilised and sensitised on
production & consumption of nutritious
foods across all regions

Quarterly food and nutritional
surveillance undertaken to provide timely
information on food and nutrition security
situation.

Capacity building of the 20 value chain
actors on promation of agro ecology,
regenerative agriculture and early warning
systems carried out

Communities mobilised and sensitised on
production & consumption of nutritious
foods across all regions

Quarterly food and nutritional
surveillance undertaken to provide timely
information on food and nutrition security
situation.

Capacity building of the 20 value chain
actors on promation of agro ecology,
regenerative agriculture and early warning
systems carried out

Total For Key Service Area : 010052 133,600 33,400 33,400 33,400 33,400
Wage Recurrent 0 0 0 0 0
NonWage Recurrent 133,600 33,400 33,400 33,400 33,400

Key Service Area: 010061 Promotion of Rice value chain

PIAP Output: 01010201 Agricultural inputson the market quality assured

Agricultural police supported to enforce compliance to crop, livestock Agricultural police supported to enforce
and fisheries regulations.
regulations.

Agricultural police supported to enforce

regulations.

Agricultural police supported to enforce

regulations.

Agricultural police supported to enforce

complianceto crop, livestock and fisheries | compliance to crop, livestock and fisheries compliance to crop, livestock and fisheries compliance to crop, livestock and fisheries

regulations.
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Total For Key Service Area : 010061 580,600 145,150 145,150 145,150 145,150
Wage Recurrent 0 0 0 0 0

NonWage Recurrent 580,600 145,150 145,150 145,150 145,150

Total For Department :002 1,188,600 288,150 306,150 306,150 288,150
Wage Recurrent 0 0 0 0 0

NonWage Recurrent 1,188,600 288,150 306,150 306,150 288,150

Department: 003 Crop Protection

Key Service Area: 000014 Administrative and Support Services

PIAP Output: 01010902 Pest, vector and disease diagnosis and control capacity enhanced

Demonstration of appropriate technologies and innovations for Demonstration of appropriate Demonstration of appropriate Demonstration of appropriate Demonstration of appropriate
control of Fruitflies, Striga,Nettle caterpillar, Tutaabsoluta & Black  technologies and innovations for control technologies and innovations for control  technologies and innovations for control | technologies and innovations for control
Coffee Twig bore in Eastern, Western and Central districts to 60% of Fruitflies, Striga,Nettle caterpillar, Tuta | of Fruitflies, Striga,Nettle caterpillar, Tuta of Fruitflies, Striga,Nettle caterpillar, Tuta of Fruitflies, Striga,Nettle caterpillar, Tuta

youth, Women & elderly. absoluta & Black Coffee Twig borein absoluta & Black Coffee Twig borein absoluta & Black Coffee Twig borein absoluta & Black Coffee Twig borein
Eastern, Western and Central districtsto  Eastern, Western and Central districtsto ~ Eastern, Western and Central districtsto ~ Eastern, Western and Central districtsto
60% youth, Women & elderly. 60% youth, Women & elderly. 60% youth, Women & elderly. 60% youth, Women & elderly.
Guidelines for community action for control of pests and disease Guidelines for community action for Guidelines for community action for Guidelines for community action for Guidelines for community action for
reviewed/ developed e.g. BBTV, BXW, Golden Dodder and African  control of pests and disease reviewed/ control of pests and disease reviewed/ control of pests and disease reviewed/ control of pests and disease reviewed/
Armyworm developed e.g. BBTV, BXW, Golden developed e.g. BBTV, BXW, Golden developed e.g. BBTV, BXW, Golden developed e.g. BBTV, BXW, Golden
Dodder and African Armyworm Dodder and African Armyworm Dodder and African Armyworm Dodder and African Armyworm
Participate in the Annual Events of the world food day, Kololo Participate in the Annual Events of the Participate in the Annual Events of the Participate in the National Agricultural
Harvest Money Expo and National Agricultural show at Jinjato world food day to ensure increased Kololo Harvest Money Expo to ensure show at Jinjato ensure increased
ensure increased production and agroprocessing awareness among the | production and agroprocessing avareness increased production and agroprocessing  production and agroprocessing awvareness
farming communities among the farming communities awareness among the farming among the farming communities
communities

Agricultural extension workerstrained in use of ICT based crop pest  Agricultural extension workerstrained in  Agricultural extension workerstrained in | Agricultural extension workerstrained in  Agricultural extension workerstrained in
and disease data collection management through plant clinicsinlocal  use of ICT based crop pest and disease use of ICT based crop pest and disease use of ICT based crop pest and disease use of ICT based crop pest and disease

governments. data collection management through plant | data collection management through plant  data collection management through plant  data collection management through plant
clinicsin local governments. clinicsin local governments. clinicsin local governments. clinicsin loca governments.
Total For Key Service Area : 000014 1,132,000 283,000 283,000 283,000 283,000
Wage Recurrent 0 0 0 0 0
NonWage Recurrent 1,132,000 283,000 283,000 283,000 283,000

Key Service Area: 010047 Crop Pests and Disease control

PIAP Output: 01010902 Pest, vector and disease diagnosis and control capacity enhanced

Plant clinics operations monitored and guidance provided to plant Plant clinics operations monitored and Plant clinics operations monitored and Plant clinics operations monitored and Plant clinics operations monitored and
doctorsin 30 districts selected from all regions guidance provided to plant doctorsin 30 | guidance provided to plant doctorsin 30  guidance provided to plant doctorsin 30  guidance provided to plant doctorsin 30
districts selected from al regions districts selected from all regions districts selected from all regions districts selected from all regions
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PIAP Output: 01010902 Pest, vector and disease diagnosis and control capacity enhanced

1,500 manual spray pumps for pest control procured and distributed
inall regions.

200 extension workers trained on appropriate technologies and
genera control of pests and diseases (FAW, AAW, Fruit flies, African
Apple tree Moth, Golden Apple snail, BBTV, Banana Rust Thrip,
Cassava Brown Streak Disease, quelea birds, black coffee twig

Surveillance conducted for crop storage pests of grains and pulsesin
45 major grain growing districts from al regions.

Seed fields and nurseries of important crops inspected and certified
during and after the active growth

375 manual spray pumps for pest control
procured and distributed in all regions.

50 extension workers trained on
appropriate technologies and general
control of pests and diseases (FAW, AAW,
Fruit flies, African Apple tree Moth,
Golden Apple snail, BBTV, Banana Rust
Thrip, Cassava Brown Streak Disease,
queleabirds, black coffee twig

Surveillance conducted for crop storage
pests of grains and pulses in 45 major
grain growing districts from all regions.

Seed fields and nurseries of important
crops inspected and certified during and

375 manual spray pumps for pest control
procured and distributed in all regions.

50 extension workers trained on
appropriate technologies and general
control of pests and diseases (FAW, AAW,
Fruit flies, African Apple tree Moth,
Golden Apple snail, BBTV, Banana Rust
Thrip, Cassava Brown Streak Disease,
quelea birds, black coffee twig

Surveillance conducted for crop storage
pests of grains and pulsesin 45 major
grain growing districts from all regions.

Seed fields and nurseries of important
crops inspected and certified during and

375 manual spray pumps for pest control
procured and distributed in all regions.

50 extension workers trained on
appropriate technologies and general
control of pests and diseases (FAW, AAW,
Fruit flies, African Apple tree Moth,
Golden Apple snail, BBTV, Banana Rust
Thrip, Cassava Brown Streak Disease,
quelea birds, black coffee twig

Surveillance conducted for crop storage
pests of grains and pulsesin 45 major
grain growing districts from all regions.

Seed fields and nurseries of important
crops inspected and certified during and

375 manual spray pumps for pest control
procured and distributed in all regions.

50 extension workers trained on
appropriate technologies and general
control of pests and diseases (FAW, AAW,
Fruit flies, African Apple tree Moth,
Golden Apple snail, BBTV, Banana Rust
Thrip, Cassava Brown Streak Disease,
quelea birds, black coffee twig

Surveillance conducted for crop storage
pests of grains and pulsesin 45 major
grain growing districts from all regions.

Seed fields and nurseries of important
crops inspected and certified during and

after the active growth after the active growth after the active growth after the active growth
Total For Key Service Area : 010047 988,000 247,000 247,000 247,000 247,000
Wage Recurrent 0 0 0 0 0
NonWage Recurrent 988,000 247,000 247,000 247,000 247,000
Total For Department :003 2,120,000 530,000 530,000 530,000 530,000
Wage Recurrent 0 0 0 0 0
NonWage Recurrent 2,120,000 530,000 530,000 530,000 530,000
Department: 004 Coffee Development
Key Service Area: 000089 Climate Change Mitigation
PIAP Output: 01011101 Climate smart agricultural practices undertaken
50,000 Shade tree plantlets and 250 kgs of cover crop seeds 50,000 Shade tree plantlets and 250 kgs of
distributed to coffee farmersin Northern, Eastern, Karamoja and cover crop seeds distributed to coffee
Cattle Corridor to support resilience to climate change. farmersin Northern, Eastern, Karamoja
and Cattle Corridor to support resilience
to climate change.
Total For Key Service Area : 000089 850,000 0 850,000 0 0
Wage Recurrent 0 0 0 0 0
NonWage Recurrent 850,000 0 850,000 0 0

Key Service Area: 010022 Coffee Infor mation M anagement
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PIAP Output: 01060302 Agro-Industrialization statistics strengthened

Administrative overheads under the Coffee department managed.

Administrative overheads under the
Coffee department managed.

Administrative overheads under the
Coffee department managed.

Administrative overheads under the
Coffee department managed.

Administrative overheads under the
Coffee department managed.

PIAP Output: 01060303 Monitoring and evaluation enhanced

Operationalization of the coffee traceability system for EU for EU

Operationalization of the coffee
traceability system for EU for EU
certification

Operationalization of the coffee
traceability system for EU for EU
certification

Operationalization of the coffee
traceability system for EU for EU
certification

Operationalization of the coffee
traceability system for EU for EU
certification

certification
Total For Key Service Area : 010022 21,550,000
Wage Recurrent 0
NonWage Recurrent 21,550,000

10,321,422

0
10,321,422

9,742,859

0
9,742,859

742,859

0
742,859

742,859

0
742,859

Key Service Area: 010023 Coffee Marketing

PIAP Output: 01030602 M arkets for priority agricultural products developed and maintained

Uganda coffee promoted in both domestic and international markets.

Uganda coffee is promoted in both
domestic and international markets.

Uganda coffee is promoted in both
domestic and international markets.

Uganda coffee is promoted in both
domestic and international markets.

Uganda coffee is promoted in both
domestic and international markets.

Total For Key Service Area : 010023 2,800,000
Wage Recurrent 0
NonWage Recurrent 2,800,000

771,085

0
771,085

676,305

0
676,305

676,305

0
676,305

676,305

0
676,305

Key Service Area: 010024 Coffee Production

PIAP Output: 01040201 Agro-industry standards, certification and accreditation enhanced

1400 Coffee Nurseries certified in all Coffee-growing regions.

350 Coffee Nurseries certified in all
Coffee-growing regions.

350 Coffee Nurseries certified in all
Coffee-growing regions.

350 Coffee Nurseries certified in all
Coffee-growing regions.

350 Coffee Nurseries certified in all
Coffee-growing regions.

PIAP Output: 01010203 Production of quality seed increased

Coffee seedlings provision to special strategic projects

35,000 Coffee farmers trained on Good Agronomic Practices (GAPS)

across 10 growing regions.

15 Existing CWD-r nurseries supported with Nursery materials (Shed
nets, poly-pots, poles, nursery tools, reagents)

500,000 shade tree seedlings procured and distributed to farmersin
Northern Uganda to mitigate effects of climate change.

8,750 Coffee farmers trained on Good
Agronomic Practices (GAPs) across 10
growing regions.

250,000 shade tree seedlings procured and
distributed to farmers in Northern Uganda
to mitigate effects of climate change.

Coffee seedlings provision to special
strategic projects

8,750 Coffee farmers trained on Good
Agronomic Practices (GAPs) across 10
growing regions.

Coffee seedlings provision to special
strategic projects

8,750 Coffee farmers trained on Good
Agronomic Practices (GAPS) across 10
growing regions.

15 Existing CWD-r nurseries supported
with Nursery materials (Shed nets, poly-
pots, poles, nursery tools, reagents)

8,750 Coffee farmers trained on Good
Agronomic Practices (GAPS) across 10
growing regions.

250,000 shade tree seedlings procured and
distributed to farmers in Northern Uganda
to mitigate effects of climate change.
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PIAP Output: 01010203 Production of quality seed increased

1,000,000 banana suckers procured and distributed to farmersin
Northern Ugandato provide shade in Coffee aswell as food security

5 motor vehicles (4 pick-up and 1 station wagon) acquired for field
monitoring, supervision and coordination

Quarterly monitoring and supervision conducted by political leaders,
OWC, Cultural leaders, Ministers and local leaders (Office of the
President, Chief Justice, Rwot, Rico Paco, and DLGs)

5 motor cycles acquired for field monitoring, supervision and
coordination

150 micro scaleirrigation units (Drag hose) procured and installed

20 Soil scanners procured & license subscription for 3 years paid

Arabica, elite Robusta and CWD-r Coffee seedlings procured and
distributed to farmersin West Nile and Mid Northern Uganda

500,000 banana suckers procured and
distributed to farmersin Northern Uganda
to provide shade in Coffee as well asfood
security

Quarterly monitoring and supervision
conducted by political leaders, OWC,
Cultural leaders, Ministers and local

leaders (Office of the President, Chief
Justice, Rwot, Rico Paco, and DLGS)

Arabica, elite Robusta and CWD-r Coffee
seedlings procured and distributed to
farmersin West Nile and Mid Northern
Uganda

Quarterly monitoring and supervision
conducted by political leaders, OWC,
Cultural leaders, Ministers and local

leaders (Office of the President, Chief
Justice, Rwot, Rico Paco, and DLGS)

5 motor vehicles (4 pick-up and 1 station
wagon) acquired for field monitoring,
supervision and coordination

Quarterly monitoring and supervision
conducted by political leaders, OWC,
Cultural leaders, Ministers and local

leaders (Office of the President, Chief
Justice, Rwot, Rico Paco, and DL GS)

5 motor cycles acquired for field
monitoring, supervision and coordination

150 micro scaleirrigation units (Drag
hose) procured and installed

20 Soil scanners procured & license
subscription for 3 years paid

500,000 banana suckers procured and
distributed to farmers in Northern Uganda
to provide shade in Coffee aswell asfood
security

Quarterly monitoring and supervision
conducted by political leaders, OWC,
Cultural leaders, Ministers and local

leaders (Office of the President, Chief
Justice, Rwot, Rico Paco, and DL Gs)

Arabica, elite Robusta and CWD-r Coffee
seedlings procured and distributed to
farmersin West Nile and Mid Northern
Uganda

PIAP Output: 01010204 Quality seed and agricultural inputs accessed

Farm inputs (Fertilizers, wetting agents, coffee agrochemicals and
Spraying pumps) procured and distributed to farmersto increase
coffee production and productivity

4 coffee hullers procured and distributed for value addition in 2
districts and 2 dioceses in Northern Uganda.

Farm inputs (Fertilizers, wetting agents,
coffee agrochemicals and Spraying
pumps) procured and distributed to
farmers to increase coffee production and
productivity

4 coffee hullers procured and distributed
for value addition in 2 districts and 2
dioceses in Northern Uganda.

Total For Key Service Area : 010024 77,950,000
Wage Recurrent 0
NonWage Recurrent 77,950,000

29,900,860

0
29,900,860

1,776,640

0
1,776,640

23,871,640

0
23,871,640

22,400,860

0
22,400,860

Key Service Area: 010025 Coffee Productivity M anagement
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PIAP Output: 01010101 Fertilizer access and application increased

112,500 25kg of fertilizers acquired and distributed for the coffee
rehabilitation programme and coffee growing across the 10 coffee-
growing regions.

28,125 25kg of fertilizers acquired and
distributed for the coffee rehabilitation
programme and coffee growing across the

2 coffee-growing regions.

28,125 25kg of fertilizers acquired and
distributed for the coffee rehabilitation
programme and coffee growing across the
2 coffee-growing regions.

112,500 25kg of fertilizers acquired and
distributed for the coffee rehabilitation
programme and coffee growing across the
10 coffee-growing regions.

84,375 25kg of fertilizers acquired and
distributed for the coffee rehabilitation
programme and coffee growing across the
10 coffee-growing regions.

PIAP Output: 01010204 Quality seed and agricultural inputs accessed

Pesticides and fungicides (35,714 kg of Copper Nordox and 29,411
litres of Immidachriprid ) distributed for the management of coffee
pests and diseases across the country.

Initiate the procurement of pesticides and
fungicides (35,714 kg of Copper Nordox
and 29,411 litres of Immidachriprid ) for

the management of coffee pests and
diseases across the country.

800 Coffee rehabilitation tool kits distributed to coffee farmers across
10 coffee-growing regions.

Hoes provided in the short run to support coffee small holder farmers

Provision of Hoes in the short run to

support coffee small holder farmers

Procurement process ongoing

200 Coffee rehabilitation tool kits
distributed to coffee farmers across 2
coffee-growing regions.

Provision of Hoes in the short run to
support coffee small holder farmers

Pesticides and fungicides (35,714 kg of
Copper Nordox and 29,411 litres of
Immidachriprid ) procured for the
management of coffee pests and diseases
across the country.

400 Coffee rehabilitation tool Kits
distributed to coffee farmers across 4
coffee-growing regions.

Provision of Hoes in the short run to
support coffee small holder farmers

Pesticides and fungicides (35,714 kg of
Copper Nordox and 29,411 litres of
Immidachriprid ) distributed for the
management of coffee pests and diseases
across the country.

200 Coffee rehabilitation tool kits
distributed to coffee farmers across 2
coffee-growing regions.

Provision of Hoes in the short run to
support coffee small holder farmers

Total For Key Service Area : 010025 22,500,000
Wage Recurrent 0
NonWage Recurrent 22,500,000

1,250,000

0
1,250,000

1,250,000

0
1,250,000

13,750,000

0
13,750,000

6,250,000

0
6,250,000

Key Service Area: 010026 CoffeeValue Addition Services

PIAP Output: 01030101 Value addition infrastructure established

58 Value addition equipment (10 coffee hullers, 33 pulpers and 15 wet I nitiate the procurement of 58 Value

mills) distributed for coffee farmers across 10 coffee growing regions. addition equipment (10 coffee hullers, 33
pulpers and 15 wet mills) distributed for
coffee farmers across 10 coffee growing
regions.

3 Regional coffee roasteries established in Central, Western and
Elgon regions

Initiate procurement of three coffee
roasteries for 3 coffee regional offices of

Central, Western and Elgon

58 Value addition equipment (10 coffee
hullers, 33 pulpers and 15 wet mills)
procured for coffee farmers across 10
coffee growing regions.

Distribution of Value addition equipment
ongoing

Three coffee roasteries for 3 coffee
regional offices of Central, Western and
Elgon procured

Distribution of Value addition equipment
ongoing

Total For Key Service Area : 010026 6,310,000
Wage Recurrent 0
NonWage Recurrent 6,310,000

4,070,000

0
4,070,000

2,240,000

0
2,240,000

Key Service Area: 010028 Post Harvest Mangement
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PIAP Output: 01020302 Value chain actor s supported with post harvest handling equipment

Small-scal e coffee farmers are supported with 11,040 Post Harvest
handling facilities (40 solar driers, 11,000 Taplins) from all coffee
growing regions.

Small-scale coffee farmers supported with
11,040 Post Harvest handling facilities
(40 solar driers, 11,000 Taplins) in all
coffee growing regions.

Total For Key Service Area : 010028 3,650,000 0 3,650,000 0 0
Wage Recurrent 0 0 0 0 0
NonWage Recurrent 3,650,000 0 3,650,000 0 0
Key Service Area: 010029 Support to Coffee Research
PIAP Output: 01010604 Technologies, innovations and genetics developed and promoted
30 Soail testing kits acquired at Regional level offices across all coffee | Initiate procurement of 30 Sail testing kits 30 Soil testing kits procured for Regional
growing Regions. for Regional level offices across all coffee level offices across all coffee growing
growing Regions. Regions.
Total For Key Service Area : 010029 1,080,000 1,080,000 0 0 0
Wage Recurrent 0 0 0 0 0
NonWage Recurrent 1,080,000 1,080,000 0 0 0
Key Service Area: 320035 Quality, Standard and Accreditation
PIAP Output: 01011003 Capacity of value chain actors enhanced
1,200 Coffee value chain stakeholders (farmers, processors, roasters, 300 Coffee value chain stakeholders 300 Coffee value chain stakeholders 300 Coffee value chain stakeholders 300 Coffee value chain stakeholders
exporters, etc) trained on quality standards and compliance. (farmers, processors, roasters, exporters,  (farmers, processors, roasters, exporters,  (farmers, processors, roasters, exporters,  (farmers, processors, roasters, exporters,
etc) trained on quality standards and etc) trained on quality standards and etc) trained on quality standards and etc) trained on quality standards and
compliance. compliance. compliance. compliance.
Quarterly Quality assurance to ensure compliance of coffee to product Quarterly Quality assurance to ensure Quarterly Quality assurance to ensure Quarterly Quality assurance to ensure Quarterly Quality assurance to ensure
quality requirements and standards. compliance of coffee to product quality compliance of coffee to product quality compliance of coffee to product quality compliance of coffee to product quality
reguirements and standards. reguirements and standards. reguirements and standards. reguirements and standards.
Total For Key Service Area : 320035 4,310,000 1,436,640 1,512,519 680,420 680,420
Wage Recurrent 0 0 0 0 0
NonWage Recurrent 4,310,000 1,436,640 1,512,519 680,420 680,420
Total For Department :004 141,000,000 44,760,008 23,528,324 41,961,224 30,750,444
Wage Recurrent 0 0 0 0 0
NonWage Recurrent 141,000,000 44,760,008 23,528,324 41,961,224 30,750,444

Department: 005 Cotton Development

Key Service Area: 000089 Climate Change Mitigation
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PIAP Output: 01010603 Sustainable land,water and soil management strengthened

200 Public & Private Sector Extension workers & farmersin East,
North, W. Nile, Bunyoro & Kazinga Channel Regionstrained on land,
water & soil conservation practices. 10 demos established to
showcase flood & drought mitigation practicesin 10 Regions.

1. Conduct 6 training sessions for farmers
on land, water and soil conservation
practices using the 500 demonstration
plots established in Eastern, Lango,
Acholi, West Nile, Mid-West & Central
and Kazinga Channel Regions. 2.
Establish 3 on-farm trialsin collaboration
with Cotton Research Program to test
flood and drought mitigation practicesin
Kazinga Channel, Teso and West Nile
Regions. 3. Broadcast extension messages
on local radio to sensitize farmers on
Climate mitigation & adaptation practices.
4, Disseminate quarterly rainfall outlook
obtained from Ministry of Water and
Environment.

1. Undertake 4 field trips to train farmers
on climate mitigation and adaptation
practices using the 500 demonstration
plotsin Lango, Acholi, West Nile and
Kazinga Channel Regions. 2. Undertake 2
field trips to Kazinga Channel, Teso and
West Nile Regions to monitor
performance of on-farm trials on flood
and drought mitigation practices. 3.
Disseminate quarterly rainfall outlook
obtained from Ministry of Water and
Environment.

1. Collect data from extension workers on
feedback from farmers on the climate
mitigation and adaptation practices. 2.
Compile end of season report on the on-
farm trials on flood and drought
mitigation practices. 3. Disseminate
quarterly rainfall outlook obtained from
Ministry of Water and Environment.

1. Evaluate the performance of the climate
mitigation and adaptation practices at the
on-farm trials and incorporate them in the
Cotton Training Manuals for extension
workers & Cotton Production Guides. 2.
Disseminate quarterly rainfall outlook
obtained from Ministry of Water and
Environment.

Total For Key Service Area : 000089 189,000 76,500 57,500 27,500 27,500
Wage Recurrent 0 0 0 0 0
NonWage Recurrent 189,000 76,500 57,500 27,500 27,500

Key ServiceArea: 010015 Extension services
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PIAP Output: 01011002 Capacity of extension workers enhanced

Capacity gaps assessed and training on cotton production
technologies conducted for 100 district and 100 Ginners extension
workersin North, East, West Nile, Bunyoro, Kazinga Channel
Regions. Cotton Production Guides printed and distributed to farmers.

1. Organize 9 regional meetings with
district and Ginners' extension workers to
assess capacity gaps and conduct pre-
season trainings for the extension workers
in Busoga, Bukedi, Bugisu, Teso, Lango,
Acholi, West Nile, Mid-West & Central
and Kazinga Channel Regions. 2. Guide
Ginners on deployment of the 100
extension workers with focus on high
production areas and hard-to-reach
districts (Amuria, Katakwi, Abim, Napak,
Koboko, Karenga, Adjumani, Moyo,
Yumbe & Obongi). 3. Print and distribute
Cotton Production Guidesto farmers. 4.
Undertake 4 field trips to Eastern,
Northern, West Nile and Kazinga Channel
Regions to monitor delivery of extension
services to farmers. 5. Collect data from
extension workers on crop establishment
and performance.

1. Conduct 4 mid-season trainings for
district and Ginners' extension workers
and monitor extension service delivery to
farmersin Eastern, Northern, West Nile
and Kazinga Channel Regions. 2. Collect
datafrom Ginners’ extension workers on
performance and use to the 500
demonstrations established for training
farmers. 3. Collect data from extension
workers on crop establishment and
performance.

1. Finalize data collection on performance
and use to the 500 demonstrations
established for training farmers and
compile end of season report. 2. Finalize
data collection data from extension
workers on crop performance and compile
the end of season report.

1. Review and update Cotton Training
Manuals for extension workers & Cotton
Production Guides for farmers based on
emerging issues. 2. Organize 4 regional
meetings with Ginners' and District
extension workers to plan and prepare for
the 2026 cotton planting season.

Total For Key Service Area : 010015 345,100 62,125 125,725 100,125 57,125
Wage Recurrent 0 0 0 0 0
NonWage Recurrent 345,100 62,125 125,725 100,125 57,125

Key Service Area: 010016 Farmer mobilisation and sensitisation
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PIAP Output: 01011004 Far mer s maobilised, sensitised and trained

120,000 households mobilized, sensitized on cotton in North, East, W. 1. Mobilize and sensitize about 120,000
Nile, Bunyoro, Kazinga Channel Regions thru farm visits & radios.
500 demonstration gardens established for training on production
technologies. Quality control, analysis undertaken

households in Busoga, Bukedi, Bugisu,
Teso, Lango, Acholi, West Nile, Mid-
West & Central and Kazinga Channel
Regions on cotton growing. 2. Mobilize
and organize farmers especially women
and youth to form groupsin order to ease
service delivery. 3. Identify about 500
Lead farmers who will host the
demonstration plots in Busoga, Bukedi,
Bugisu, Teso, Lango, Acholi, West Nile,
Mid-West & Central and Kazinga Channel
Regions and conduct 6 field tripsto
supervise establishment and use of
demonstration gardens to train farmers of
cotton production technologies 4.
Broadcast one extension message on local
radiosin 10 local languages on planting,
crop management, soil & water
conservation. 5. Collect data from District
and Ginners' Extension workers on cotton
planting and crop performance in the 9
Regions of Busoga, Bukedi, Bugisu, Teso,
Lango, Acholi, West Nile, Mid-West &
Central and Kazinga Channel Regions.

1. Undertake 4 field trips to Acholi, West
Nile, Mid-West & Central and Kazinga
Channel Regions to monitor use of
demonstration gardens to train farmers on
weed and pest management, soil & water
conservation and harvesting and post-
harvest handling, monitor crop
management and performance and
monitor cotton marketing, ginning and
quality control at the ginneries. 2.
Broadcast 2 extension messages on pest
control, soil & water conservation and
harvesting & post-harvest handling of
cotton and the season’s Indicative Farm-
gate price using local radiosin 10 local
languages. 3. Prepare and issue FAQ
standards to 25 ginneries to guide
marketing of cotton.

1. Undertake onefield trip to Kazinga
Channel Region to monitor crop
performance, marketing and quality
control at farm and ginnery level. 2.
Broadcast radio messagesin 10 local
languages to sensitize farmers who have
finished harvesting on cutting cotton
stalks as a means of controlling pests. 3.
Undertake classing/grading of about 1,200
lint samples and issue quality certificates
to ginners. 4. Conduct Commercial
Standardization of the 2 Instrument
Testing machines.

1. Broadcast one radio messagein 10
local languages to sensitize farmersin
Busoga, Bukedi, Bugisu, Teso, Lango,
Acholi, West Nile, Mid-West & Central
and Kazinga Channel Regions on
registering for cotton growing for the
2026. 2. Prepare and present Uganda's
quality standards to the International
Cotton Association (ICA) & Bremen
Cotton Exchange for approval and
adoption as the official quality grades. 3.
Undertake classing/grading of about 400
lint samples and issue quality certificates
to ginners. 4. Commence identification of
Lead farmers who will host the
demonstration plots during the 2026
season.

Total For Key Service Area : 010016 498,600
Wage Recurrent 0
NonWage Recurrent 498,600

251,000

0
251,000

135,600

0
135,600

56,000

56,000

56,000

56,000

Key Service Area: 010018 Provision of cotton inputs
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UShs Thousands

ANNUAL: Costed Key Service Areas

Quarter 1: Costed Key Service Areas

Quarter 2: Costed Key Service Areas

Quarter 3: Costed Key Service Areas

Quarter 4: Costed Key Service Areas

PIAP Output: 01010204 Quality seed and agricultural inputs accessed

30,300 units of pesticides & 900 spray pumps procured and
distributed to farmersin 75 districts incl hard to reach districtsin
North, East, W. Nile, Bunyoro, Kazinga Channel Regions. Farmers
incl women, youth trained on proper use, handling of inputs.

1. Sign contracts for procurement of
30,300 units of pesticides and 900 spray
pumps. 2. Allocate pesticides carried over
from 2024/25 per region and organize
transport to deliver the inputsto the 9
Regional Inputs Bulking Centersin
Iganga, Tororo, Bukedea, Lira, Kitgum,
Gulu, Nebbi, Masindi and Kasese. 3.
Organize piece-meal transfer of pesticides
and pumps from the Regional Bulking
Centres to the field Input Distribution
Stores within each region (i.e. Busoga,
Bukedi, Bugisu, Teso, Lango, Achali,
West Nile, Mid-West & Central and
Kazinga Channel). 4. Broadcast extension
messages on local radio to sensitize
farmers and extension workers on
availability of production inputs. 5.
Undertake 4 field trips to Eastern,
Northern, West Nile and Mid-West &
Central Regionsto train farmersincluding
members women and youth on proper
inputs usage and on-farm storage using
the 500 demonstration gardens and
monitor input distribution and sale to
farmers. 6. Collect data from extension
workers on inputs sales and use by
farmers. 7 Receive the 30,300 units of
pesticides and 900 spray pumps and
organize transport services to deliver them
to the 9 Regional Bulking Centersin
Iganga, Tororo, Bukedea, Lira, Kitgum,
Gulu, Nebbi, Masindi and Kasese.

1. Organize piece-meal delivery of the
newly acquired pesticides and spray
pumps from the Regional Bulking Centres
to the field Input Distribution Stores
within each region. 2. Broadcast extension
messages on local radio to sensitize
farmers and extension workers on
availability of production inputs 3.
Conduct 5 field trips to Eastern, Northern,
West Nile, Mid-West & Central and
Kazinga Channel Regions to continue
training farmers on proper inputs usage
and on-farm storage using the 500
demonstration gardens and monitor input
distribution and sale to farmers 4. Collect
data from extension workers on inputs
sales and use by farmers.

1. Undertake 5 field trips to Eastern,
Northern, West Nile, Mid-West & Central
and Kazinga Channel Regions to inspect
Field Input Distribution Stores and
organize retrieval of unused inputs stocks,
if any. 2. Collect data from extension
workers on inputs sales and use by
farmers and compile end of season report
on distribution, sale and utilization of
inputs. 3. Organize a consultative meeting
with the Cotton Research Program to
discuss emerging issues on production
technologies, pest and disease control and
identify the types pesticides and seed
dressing chemicals for use in the 2026
season.

1. Initiate procurement of production
inputs (pesticides and spray pumps) for
the 2026/27 cotton production season. 2.
Review and up-date input distribution
procedures and mechanisms. 3. Broadcast
extension messages to sensitize farmers
and extension workers on production
inputs for the 2026 cotton planting season.

Total For Key Service Area : 010018 936,700 475,825 242,625 116,625 101,625
Wage Recurrent 0 0 0 0 0
NonWage Recurrent 936,700 475,825 242,625 116,625 101,625

Key Service Area: 010019 Provision of cotton planting seeds
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UShs Thousands

ANNUAL: Costed Key Service Areas

Quarter 1: Costed Key Service Areas

Quarter 2: Costed Key Service Areas

Quarter 3: Costed Key Service Areas

Quarter 4: Costed Key Service Areas

PIAP Output: 01010204 Quality seed and agricultural inputs accessed

1,200 Mt of seed distributed to 120,0000 householdsin 75 districts
incl 10 hard to reach onesin North, East, West Nile, Bunyoro &
Kazinga Channel Regions. Processing of seed for 2026 done at Pader
& Kasese. Inspection & licensing ginneries undertaken.

Q1 1. Organize transport services to
transfer 850 Mt of cotton planting seed
(350 Mt were transferred in Q4 of
2024/25) from Pajule and Kasese Seed
Processing Stations to 8 Regional Inputs
Bulking Centersi.e Nakivumbi ginnery in
Iganga District, Nyakesi ginnery in Tororo
District, Kachumbalain Bukedes, Lira,
Kitgum, Coroom in Gulu, Parombo in
Nebbi and Masindi. 2. Distribute 1,160
Mt of cotton planting seed to farmersin
Busoga, Bukedi, Bugisu, Teso, Lango,
Acholi, West Nile, Mid-West & Central
and Kazinga Channel Regions. 3.
Distribute 40 Mt of seed to special interest
groups; about 32 Mt of seed to farmersin
the 10 hard-to-reach districts of Amuria,
Katakwi, Abim, Napak, Koboko,

Karenga, Adjumani, Moyo, Yumbe &
Obongi and about 8 Mt of seed to women,
and youth groupsin Eastern, Lango,
Acholi, West Nile, Mid-West & Central &
Kazinga Channel Regions. 4. Undertake 3
field trips to monitor and collect data on
distribution of seed to farmers, crop
establishment and performance in Eastern,
Northern and West Nile Regions.

1. Complete seed distribution to farmers
in Kazinga Channel Region. 2. Inspect the
seed processing machinery at Pader and
Kasese to ide