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UGANDA CLIMATE SMART AGRICULTURAL TRANSFORMATION PROJECT
(UCSATP)
CALL TO PARTICIPATE IN THE PRIVATE SECTOR DIALOGUE

Country: Uganda
Loan No: P173296
Credit Number: 7261-UG
Grant Number: E147-UG

The Ministry of Agriculture, Animal Industry and Fisheries (MAAIF) with support from World
Bank is implementing the Uganda Climate Smart Agricultural Transformation Project (UCSATP)
for a period of six years in 69 districts including 7 refugee hosting districts. The project aims to
increase productivity, market access and resilience of selected value chains in the project area and
to respond promptly and effectively to an eligible crisis or emergency.

UCSATP supports investments and interventions across the agricultural value chains of Crop
(coffee, cocoa, citrus, mangoes, Hass avocado, cashew nut, vegetables, cassava, maize, sorghum,
soybeans), Livestock (Dairy, beef & commercial pasture), Fisheries (Aquaculture and capture
fisheries) and beneficial insects (Bees and Black soldier fly).

For effective implementation, the project prioritizes partnership with the various stakeholders to
ensure timely achievement of the key project targets. Since its effectiveness, the UCSATP has
engaged a number of stakeholders with the aim of sensitizing them about their respective roles in
the project implementation and success. Similarly, the project has planned to engage with the private
sector actors in line with the project implementation strategy from 22" to 25 July 2025 with the
purpose of (1) Outlining strategic opportunities for private sector engagement in the UCSATP; (2)
Identifying potential areas for investment and partnership with government and the private sector
in the provision of inputs to the farmer groups and; (3) Promoting inclusive growth and
sustainability through private sector participation. The engagements will focus on the key inputs
and/or technologies under each of the value chains.

Category of the private sector

Private sector participants will include: Agro-input dealers, Nursery operators, Breeding services
operators (Al service providers), Animal seed providers (heifers, breeding bulls, poultry, piggery),
Pasture seed and fodder planting material dealers, Fish Hatchery Operators, Fish feed operators,
Apiary and black soldier fly dealers, Insurance and Financial service providers, Tractor hire service
providers and Post-harvest and value addition equipment providers.

The Ministry therefore invites the private sector to participate in the dialogue aimed at building a
sustainable and efficient input delivery system. The event will be online

https://zoom.us/webinar/register/WN EGImJrprS26SZFyJqls5vO#. The dates for

the engagements are outlined below:

Value chain Days and Time Time

Crop 22 July 2025 8:30am-4:00pm



https://zoom.us/webinar/register/WN_EG1mJrprS26SZFyJq1s5vQ

Livestock & Beneficial insects 23 July 2025 8:30am-4:00pm
Fisheries 24™ July 2025 8:30am-1:30pm
Mechanization 25™M July 2025 8:30am-1:30pm

Those interested in attending the event may obtain information from the Ministry’s Website
www.agriculture.go.ug.



http://www.agriculture.go.ug/

